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1.0 [bookmark: _Toc522490140]Terms of Reference
2.0 [bookmark: _Toc522490141]Procedures
The following procedures were considered in compiling this report
2.1 Books and Websites
2.2 Video Documentaries
3.0 [bookmark: _Toc522490142]Findings
3.1 [bookmark: _Toc522490143]M&S Overview
Marks and Spencer are a major British Business organization. It was found by Michael Marks and Thomas Spencer in 1884. M&S currently has close to a thousand stores across the United Kingdom, over half of which only sell food products. In 1998 the company was recognized as the first British organization to make a pre-tax profit of over a billion pounds, since then the company has spiraled downhill. Up to the recent years M&S cloths sales have fallen while the food department has increased in sales. On May 2018, M&S confirmed it would have over hundreds of stores closed by 2022 in a plan in hopes to save the brand (Reference for Business, 2018).
3.2 [bookmark: _Toc522490144]M&S Previous Problem Resolution Attempts
M&S being such an icon brand in the past, has been on a major decline in sales. The high street has changed dramatically, with more competition and choices, Marks and Spencer face hits from all angles. At the start Marks and spencer done well due to figuring out that the working class wanted good quality clothing for reasonable prices, they achieved this by cutting the middle man out and going straight to the manufacturer and getting a much better price. To keep up with competition M&S were the first to capitalize on ground breaking fabric which complimented body structure, but as the middle classes taste diversified, Marks and Spencer found it difficult to keep on top of their customers demands. To gain more profit in the 1930’s Marks and Spencer launched its food brand which was a huge success due to advertising a posher product. With M&S food sales success followed some heavy competition from other stores, so to stay on top of their competitors M&S invented what is known as food pornography. Having relationship with only British suppliers M&S hired George Davies as he had a wide range of suppliers abroad, which meant lower costs of manufacturing for the company.  To gain more profit M&S in 1997 pushed their profit margin at its peak and gained the biggest turnover for that year, but later found the following year, that the sales have dropped drastically due to loosing trust from their customers. The problem with M&S is that they are targeting not smaller samples of customers but the whole of women’s fashion, claiming they cater to all ranges, the issue is that they cannot make everyone happy. M&S has opened its eyes since then and is quite clear on who to target (My5, 2018). 
3.3 [bookmark: _Toc522490145]Nature, Scope and Impact 
The nature of a problem refers to what the general concept of the problem is. An example of this is if someone is having a connection issue with a company’s Wi-Fi, they wouldn’t need to state the description in detail but a simple connection issue (HiNative, 2017). Marks and Spencer’s nature of the problem is a decrease in sales and profit margin.
The scope of a problem is when a problem is described to what the describers mind perceives it to be (Your Dictionary, 2018). In the case of M&S, the scope of the problem is a constant battle with competitors, a decrease of sales and a range of successful and not so successful ideas.
The impact of a problem is who and what the problem has affected (Oxford, 2018). In this case the problem has affected sales, stores, staff members, consumers and more.
3.4 [bookmark: _Toc522490146]SWOT Analysis
A SWOT analysis shows the businesses strengths, weaknesses, opportunities and threats. It is an analysis so that a business can plan in the hopes to give them a better chance than their competitors for the future (BusinessTeacher, 2017).
3.4.1 Strengths
Marks and Spencer have numerous qualities however this report examines around the brand and variety of items and distinctive outlets which help to develop the business and the range it is conveyed to the general population. 
High acknowledgment of the brand: Marks and Spencer's are a huge recognized brand in the UK, it is known by everyone in the market for the high quality of products they have provided thus far (BusinessTeacher, 2017). 
Wide assortment of items: Marks and Spencer's had an assortment of items in each store which causes the clients to pick the best, for instance if we take vegetables, Marks and Spencer's started to offer the vegetables and organic products more than 40 years back, they began offering leafy foods, for example, they started selling basic tomatoes, carrots, apples etc. and grew their range (BusinessTeacher, 2017). 
High number of stores and outlets: Marks and Spencer the goliath in the UK’s high street history has around 900 stores everywhere throughout the world with 600 stores in the UK or more 300 in more than 40 nations. The numbers unmistakably say that huge number of stores and outlets make the business more extensive and the deals even increment because of the large variety of items that Marks and Spencer has. Previous research has proven a higher number of stores with a wider range of products has had a direct relationship to sales growth (BusinessTeacher, 2017). 
Famous creator brands: Marks and Spencer have extensive variety of brands which truly encourage the business. For instance, men's wear has extensive variety of brands, for example, autograph, Big&tall, Blue harbour, Collezione, North coast etc. the wider range of brand promote the overall businesses brand of Marks and Spencer (BusinessTeacher, 2017).
3.4.2 Weaknesses
Bad publicity as a not so trendy store: Marks and Spencer have diminished in fashion and not so trendy to the newer generation. Even though M&S has a large range of products and brands, the newer generation of people is under the assumption that M&S clothing is for aged clients (BusinessTeacher, 2017). 
Manual working increases the cost: M&S is known to be following old traditions rather than keeping up to date with new methods that might increase aspects such as time, money etc. A lot of businesses are running by machine operated technologies which cut cost and time drastically, M&S has not yet utilized these new technologies of mass production (BusinessTeacher, 2017).
3.4.3 Opportunities
Market segmentation: market segmentation is the process of splitting clients into different groups of the market which they share a similar interest to. An example is like when Sainsburys or Tesco opened local and express. M&S has a huge range of products and enough years spent on targeting a wide variety of customers that they could target individual areas accordingly, which could heighten up sales (BusinessTeacher, 2017).
3.4.4 Threats
Increase of competition in all areas of business: M&S catering for almost everyone has a lot of competition in all areas, their major threats are from other company which provide similar goods such as Asda, Sainsburys and Tesco. They rely on the concept of megastores bet all but overtime even their clothing side has been struck by the online shopping craze (BusinessTeacher, 2017).
3.5 [bookmark: _Toc522490147]PESTLE Analysis
The PESTLE Analysis could show key factors in which the environment affects the business. It would detail the political, economical, social, technological, legal and environmental effect of the business (SWOT&PESTLE, 2018).
3.5.1 Political
The political effect that would affect M&S is that the free trade policy would reduce the sourcing cost, Brexit to have a big impact on the company and change of tax and government policy (SWOT&PESTLE, 2018).
3.5.2 Social
M&S has a strong supporting community helping to cut down internal costs such as local farmers etc., product recalls has created bad social trend and is conceived as a non-trendy store with the new generation (SWOT&PESTLE, 2018).
3.5.3 Environmental
M&S have been sourcing milk from RSPCA assured farms, which means they are humane and tested also most of their products are environment friendly and sustainable (SWOT&PESTLE, 2018).
3.5.4 Economical
[bookmark: _GoBack]M&S will be facing conflict with smaller retailers due to the goods price rise as the currency post Brexit is predicted to drop (SWOT&PESTLE, 2018).
3.6 [bookmark: _Toc522490148]Stakeholders Analysis
M&S has a wide number of stakeholders, some of which are:
3.6.1 Customers 
The company plans to engage with their customers by Monitoring sales of products, Participation in Plan A activities and campaigns, Contact with their Retail Customer Services, Feedback through our Plan A email service, Research and surveys and through Social media (Marks and Spencer plc, 2018).
3.6.2 Employees 
Plan A Champions, Business Involvement Groups, Feedback through our Plan A email, Annual ‘Your Say’ survey, Independent internal hotlines and Participation in Plan A activities and campaigns (Marks and Spencer plc, 2018).
 3.6.3 Investors 
Annual General Meeting, Meetings with institutional investors, Survey of institutional investors and SRI indexes and information requests (Marks and Spencer plc, 2018).
 3.6.4 Suppliers 
Supplier conferences, Tendering processes, Supplier Exchange website and network, Visits and meetings and Agricultural shows (Marks and Spencer plc, 2018).
3.6.5 Media 
News releases, Social media, Interviews, Visits and meetings and Feedback through their Plan A email service (Marks and Spencer plc, 2018).
 3.6.6 Government and regulators 
Meetings, Dialogue with trade bodies, Responses to consultations and Plan A stakeholder conferences (Marks and Spencer plc, 2018).
 3.6.7 Wider society 
(NGOs, industry organizations, multi-stakeholder initiatives, community groups and sustainability experts)
Visits and meetings, Participation in benchmarking and surveys, Industry working groups, Multi-stakeholder initiatives, Joint projects, Plan A Challenges website, Plan A stakeholder conference and Sustainable Retail Advisory Board (Marks and Spencer plc, 2018).
3.6.8 Stakeholders Matrix
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4.0 [bookmark: _Toc522490149]Conclusion
Marks and Spencer are one of UK’s biggest retail giants, their glory days of always being on top seems to have finally come to a standstill. With the growth of other business and online markets, Marks and Spencer now face the threat of closing a lot of retail stores throughout the UK. Their previous attempts to boost sales through various means has succeeded and some have failed such as targeting such a wide range of clientele. A SWOT analysis brings about a range of awareness and what to target in the future, the PESTLE analysis details the environmental issues and the stakeholder analysis keeps a note on who to keep informed and closely monitored throughout the new changes. With a drastic plan at hand will M&S survive, research and history show they shall but only time will tell.
5.0 [bookmark: _Toc522490150]Recommendation
For M&S to thrive the following actions are recommended:
· Keep a clear goal and reasoning per plan through a nature, scope and impact analysis.
· Revert to the SWOT analysis, minimize the threats and weaknesses and try and make the opportunities into a reality.
· Use the PESTLE analysis to decipher the environmental issues that can arise for the present and future.
· Keep hold and closely follow the stakeholder’s analysis plan as it shows the importance and impact of each stakeholder.
6.0 [bookmark: _Toc522490151]Reference List
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