Based on the emergency perspective, a stable environment proposes a mechanism structure that emphasizes centralization, formalization, standardization, and specialization to achieve efficiency and consistency. Certainty and predictability allow the use of policies, rules, and procedures to guide decision-making on day-to-day tasks and issues.

The volatile environment is indicative of an organic structure that emphasizes decentralization to achieve flexibility and adaptability. Uncertainty and unpredictability require a general problem-solving approach to unconventional tasks and problems.

Organizational units operating in different environments produce different internal unit characteristics, and the greater the internal differences, the greater the need for coordination between units.

Have different types of working techniques (e.g. units or small batches; high-volume or large-scale production; or continuous processes) differ in the number of management levels, the scope of management, and the specialization of workers. She links organizational differences to company performance and suggests that certain organizational forms are appropriate for certain types of work techniques.

Organizational size is another unexpected variable that is thought to affect the effectiveness of different forms of organization. Small organizations can act informally, while large organizations tend to become more formal. The owner of a small organization may have direct control over most things, but a larger organization requires more complex and indirect control mechanisms. Large organizations can have more specialized employees, units, and jobs. As a result, a departmental structure is not suitable for small organizations, but it may be suitable for large organizations.

Lawrence, Paul R., and Jay Lorsch. Organizations and Environment: Managing Differentiation and Integration. Homewood: Irwin, 1967.
Winfrey, Frank L., and James L. Budd. "Reframing Strategic Risk." SAM Advanced Management Journal, Autumn 1997.
Woodward, Joan. Industrial Organization: Theory and Practice. London: Oxford University Press, 1965.
Wren, Daniel A. The Evolution of Management Thought. 4th ed. New York: Wiley & Sons, 1994.



