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Welcome everyone. 
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These are todays learning objectives. By the end of this session, I hope you will have a more thorough understanding of the business environment. 
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The PESTLE analysis is used to examine external factors that could affect our organisation. To help you understand this more, I am going to explain some examples that have recently impacted our Health Board. This analysis is often used with the SWOT tool (Strengths, Weaknesses, Opportunities, Threats) when business planning.
During the Coronavirus pandemic, Welsh Government had no other choice but to stand down our non-urgent clinics and postpone routine appointments to try and help with the pressures the NHS faced.  (Welsh Government, 2021a)
There was a huge demand on supplies in a very short period of time as the pandemic hit in order to treat patients, redeploy staff and restructure specific teams within our hospitals. This caused a dramatic increase in economic growth across the UK. (Institute for Fiscal Studies, 2020)
According to ONS, (Office for National Statistics, 2020), loneliness is one of the main issues and feelings amongst adults across the UK due to the pandemic which affects the social factor.
As we all know, we are even more dependent on technology now than ever before. Again, because of social distancing and isolation, virtual platforms were introduced. We now also have a range of apps; online help desks and text messaging services rather than letters. (Hutchings, 2020)
Health and Safety regulations changed almost overnight when lockdown was announced. The Welsh Government are continuing to enforce risk assessments now and in the future as part of their ‘Together for a safer future’ in Wales project. (Welsh Government, 2022)
Public Health Wales alongside with the Welsh Government have developed guidance on how NHS staff can reduce our air pollution to support policies and procedures in place. Our Health Board are pushing leases for electric cars, offer a pool car scheme and encourage home working which supports this. (Public Health [image: ]Wales, 2018)












These are our Hywel Dda strategic objectives for the year to meet our Health and Care Strategy, “A Healthier Mid & West Wales.” (Hywel Dda University Health Board, 2018-2023). The first three are our values as well as objectives. 
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Our planning must be SMART (Specific, Measurable, Achievable, Realistic and Timely) to be able to achieve them. Our Workforce Planning team create Plans on a Page for all over the services through the IMTP (Integrated Medium-Term Plan) process which is a Welsh Government requirement for each of the Health Boards. (Welsh Government, 2019-2022)
The IMTP comes in three areas: Workforce Technical Document, Education and Commissioning and the MDS (Minimum Data Set). The Planning Team focus on what we have now, and what we can do in the future to resolve any issues i.e., staffing levels. Currently, the NHS is stretched due to staff shortages; data shows sickness absence has dramatically increased from April 2020 due to Covid-19. (Welsh Government, 2021). Our Planning team liaise with the services to understand the current complications and propose resolutions to help the interim, for example, one service may need a qualified Band 5 Nurse but success in recruiting for this post is low, so they will utilise the workforce in place by upskilling the Band 3 Healthcare’s. These interventions are carried out across the non-medical services within the Health Board which populates plans required by HEIW to prepare and develop training needs as well as understand what is required in the future to meet the service objectives. 
As part of our Healthier Mid & West Wales Programme Business Case (Hywel Dda University Health Board, 2022), we aspire to develop our relationships and our culture together to make more good days at work. As we shift to a new Urgent and Planned Care Hospital, this support is vital to our staff in the community and acute settings. Organisational Development Relationship Managers have been introduced to the Health Boards to assist with the support of the organisational change and influence the culture at work to “develop and deliver excellent services” whilst “putting people at the heart of everything we do”. 
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As discussed previously, everything we do is our patients which is why influencing a positive compassionate culture, building healthy working relationships, and offering support to staff is so important as it in turn influences performance and patient care. This is supported by a survey carried out by CIPD (2021) with Simplyhealth, focusing on the trends on health and wellbeing in the workplace and the difference it makes when staff are treated with kindness in the height of the pandemic. 
An extensive list of our services can be found on Hywel Dda’s website.
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[image: ]I have chosen to include a roadmap of one customer journey to illustrate how we can imbed our practices. By creating and influencing our culture and encouraging staff to be their best selves at work, with the right support mechanisms in place, patient experience will succeed. (PeopleFluent, 2016) 












Our IT platforms have changed dramatically over the last two years, and we are more reliant now than ever before. I have chosen to focus on how it affects our relationships, wellbeing, learning, and record keeping.  
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As we know we’ve had to change our ways of working due to pandemic and we’ve had to become digitally capable in a short space of time. Technology has so many benefits to us; it’s kept us working, it’s kept us safe, and it’s given us alternative solutions to processes we never thought we’d be able to achieve before. This slide includes a few examples of platforms we have introduced in Hywel Dda which helps improve our working practices and collaboration. 
We are in the middle of the Fourth Industrial Revolution where our work is becoming more digitalised. The Welsh Government has assigned six missions to support the digital vision in Wales; one of which includes the improvement of data and collaboration. (Welsh Government, 2021b)
We use Microsoft Teams daily to communicate; share knowledge, track our actions and record-keeping. It has become one of the main systems for digital collaboration. We know that AI is becoming more common and there is a consensus they may take over our jobs, as discussed in depth on the their podcast (CIPD, 2018), thus as People Professionals, we need to support our staff in a change that is driven by IT to ensure it benefits both the individual and the organisation.
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Thank you for listening. 
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[image: Idea outline][image: Cheers outline]As described in their book, Waite. K, et al. (2021a) organisations are split into the following sectors:
· Public (offer shares to the public)
· Private (shareholders vested into the company and receive a percentage of profit)
· Third (not for profit organisations)
· Sole trader (self-employed business)
· Partnership (owned by two or more people with losses/profits shared)

Organisations are split into different structures. These could be finance, IT, communications, procurement, and HR. The size of the organisation will determine the workforce that is required for to carry out these services. For example, the National Health Service will have dedicated teams with a large number of people in each area in a hierarchical structure which has a clear chain of command, whereas a solder trader (or SMEs) may be responsible or have one or two individuals to support. 

 		Although there are many structures, organisations can be seen as whole systems as one area can affect or influence another. Also known as a synergy (Study.com, 2018). Companies who adopt this view can be seen as value driven as they understand how their services inter-relate and their equal importance. Value-based organisations create innovativeness, productivity, and sustainable growth (Forbes, 2019).
Covid-19 has shown us the importance of being able to adapt to changes and restructure our services to support wider needs across the organisation and public. 


Systems & Structures
in the organisation
in the workplace; on-the-job, ‘in the flow’ of work, in-house training, coaching and mentoring and shadowing to name a few (CIPD, 2021b). It is important to understand the different learning methods and what works best for each employee so their needs can be accommodated. 
As explained by David Hayden (CIPD, 2021c) staff at every organisation “need to be able to relate any learning activity to their own unique context.” Companies can carry out a skills gap analysis to identify where, how, and what the individual learning needs are of employees. By knowing ad understanding this, it can benefit productivity, personal and strategic goals.
Learning and development is key to growing and meeting business needs. There are many ways in which individuals learn and develop
Learning & Development
Organisational culture is the shared belief, behaviour, and attitude within the workplace. Some often believe culture to be best described as ‘the way we do things around here’ (Balogun & Johns (2004)), however I believe it to be much more than this. Culture sets the tone of a workplace; it’s how it makes you feel, how it makes you think and how it encourages you to act in the way that you do. 

Organisational Culture
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The Benefits
Having a positive approach towards a good workplace culture 

Human Capital refers 
to the entire value of employees, their skills, capabilities, knowledge, experience, values, health, and how investing into these aspects can help grow business. This is endorsed by Armstrong and Taylor’s (2020, cited in Waite. K, et al, 2021 p. 35) explanation, “the aim to enhance the value of the organisation’s human capital so that the business can perform successfully in the short and longer term and achieve competitive advantage.”

Human capital is important in order to understand the needs of the current and future workforce, learning and development.  
KEY POINTS: 
Positive workplace culture improves business and employee performance 
AND
Ensures their staff feel supported, appreciated, and valuable.  
is not only vital to the wellbeing of staff, but to the organisation. As described by Reimer (PeopleLift 2021), it encourages employee engagement which has a knock-on effect with retention, creates a resilient team (SHRM, 2021), supports employee’s voices (CIPD, 2021a) well as making the workplace a pleasant environment to be in.
A positive work environment embeds diversity and inclusion into their culture; this is done by learning and being aware of any bias and addressing these matters or issues to ensure everyone is treated equality in the workplace. 


Our Role in Change as People Professionals and how we can help
1. Establishing a sense of urgency
2. Creating the guiding coalition
3. Developing a vision and strategy
4. Communicating the change vision
5. Empowering broad-based action
6. Generating short-term wins
7. Consolidating gains and producing more change
8. Anchoring new approaches in the culture

Having a structured way of planning and managing change will help with project planning. It enables an organisation to be as prepared as possible for when these changes come in and benefits the employees by providing support early on.
Change is moving to a new way of doing things. Change is received differently by everyone and by being prepared and planning in advance, it will be managed more effectively. There are multiple methods of planning and managing change. 
Kindler (1979, as cited in Waite. K, et al. 2021b) describes change in two stages; incremental which is a small process to continuously improve the business and transformational which a complete change in operation. If change is not done properly, it can have devastating effects to a company, for example, Blockbuster Video ignored their customers wants and the upcoming trends, which led them to file for Bankruptcy in 2010.
A well-known, common method for managing change is Kotter’s 8 step change model which is outlined below:
The impact of change can affect individuals in many different ways, and the affects may last for longer or shorter periods of time for everyone. The change curve theory developed by Kubler-Ross illustrates the different stages of emotions we go through following change: shock and denial; anger; bargaining depression; acceptance. As explained by Waite. K, et al (2021d), the response to change through these stages vary depending on their upbringing, background, personality, views on life and how they view change generally. 
Regardless of how this is taken, as People Professionals we have a duty of care to our employees and their well-being is our top priority, therefore having the right support mechanisms in place is key to managing change. Personality models such as MBTI (Myers-Briggs Type Inventory) are sometimes used in organisations as a way of identifying what possible behaviours and reactions may come. The intention behind the MBTI is to investigate these behaviours with “interest, not judgement” as described by Waite. K, et al (2021e). There are 16 different types of personality with four dimensions which are: Extra-Introversion, Sensing-Intuition, Thinking-Feeling and Judging-Perceiving. 
However, it is important to note that reactions to change may be a result of financial situation, personal circumstances, or job role. During Covid-19, all three of these aspects of life were impacted due to the introduction of hybrid working, social distancing and increased demand of products and support, especially in the healthcare industry.  
Impact of change
Kotter’s model is beneficial as it’s easy to follow step-by-step process and provides a clear description of the stages. However, Tahir (2019) describes it is a top-down approach meaning there is little room for participation from all employees and missing one step in the model may cause issues.  

Successful change management can achieve competitiveness and grow a company. Focusing on Netflix, their organisational change transformation is one of the most successful studies worldwide. They recognised there was a competitive and digital demand as the years went on and managed to adjust to meet customer needs. Kobiruzzaman (2021) provides an outline of the change timeline; 1999 they launched a monthly subscription service, in 2007 they become an online video streaming platform for films and TV series and after many changes over the years, now in 2022, they are merging with the gaming world.


As People Professionals, we can play a variety of roles in facilitating change in the workplace. As described by Waite. K, et. al. (2021c), we are the gate keeper, liaison, representative, driver of change, facilitator, guardian, communicator and more. A CIPD (2015) report identified that the role of HR in change is becoming more and more important to help make it happen as well as support the leaders and CEOs piloting it. We are here to support the people and the process. 
Change at work
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‘As we know we've had to change our ways of working due to pandemic and we've I I t n I n l
had to become digitally capable in a short space of ime. Technology has so many °
benefis to us; s kept us working, It kept us safe, and i's given us altemative

solutions to processes we never thought we'd be able to achieve before. This slide

includes a few examples of platiorms we have Inroduced in Hywel Dda which helps

improve our working practices and collaboration.

We are in the middle of the Fourth Industrial Revolution where our work is becoming
more digitalised. The Welsh Government has assigned six missions to support the
digital vision in Wales; one of which includes the improvement of data and
collaboration. (Welsh Government, 2021)

We use Microsoft Teams daily to communicate; share knowledge, track our actions
and record-keeping. It has become one of the main systems for digital collaboration
We know that Al is becoming more common and there is a consensus they may take
over our jobs, as discussed in depth on the CIPD Podcast (CIPD, 2018), thus as
People Professionals, we need to support our staff in a change that is driven by IT to
ensure it benefits both the individual and the organisation.

Nicola Jon. word cou.
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