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Introduction
My report is a reflection on what I have studied during last semester in the university. It is to give an intense understanding, experience, and the importance of the role I took during my learning period. In this report, I will use the Gibbs Reflective Cycle (1988) as a frame work to explain my work.
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It is an important aspect for a student studying in an institution to be able to reproduce and give responses on the materials use during their studies, but it has always been a common factor among students to reflect vividly on their assessment. For every student to overcome such problems, there should be an automated system which suggest them to use the outcomes of every project they partake in to assess their response, which creates the connection among the importance of a reproduction of work, to outline the problems and the fulfilment for a successful result. According to (Moon 2002) who “proposes that reproduction from students enable them to analyse their determinations and their short comings on how effective the methods they use during their studies were”.
According (Marton and SäIjö 1984) “overall, for students to progress a lot in critical process in their studies, they should involve themselves deeply in their researches and not involve themselves so much in shallow knowledge”. Being active in studying promote an individual to have a great self-esteem in their critical thinking and approaches, which can be attained by note taking and materials from lecturers in class. Also, there ought to be away of being able to reflect on materials acquire and how valuable it has on the study. 
[bookmark: _Hlk7755447]Feelings 
Last semester, during my studies in this module, we were told to form a team as part of the studies to create a business plan in a group presentation. Hearing that got me panicked because I did not know anyone personally in the class. I was not comfortable in being in a group because each of us were coming from a different background with different thoughts. I couldn’t have chosen to be in a group I would be comfortable in, because I did not know the strength of my colleagues at the time. The lecturer put me in a group of five people to form a team, three men and two ladies. I was very nervous and scared not because of the people I was with, but how effective would the group be, the quality of the individual I was going to work with to attain a successful outcome. I took the lecturers advise that says that “when we eventually graduate from the course and start working in different organisations, it will not be the priority of asking whether you want work alone or be in a group but rather will be presented with a list of all the employees in your sector and which one you will prefer to be part”. There will be a supervisor or a team leader who will assign a role to every individual in the team to research depending on the topic. It encourages me to know that generally, having a strong team helps the participant to realise their potential, creativity, organise and how skilful they will be.
Evaluation
My group had a goal to implement a business plan to the business world. We decided on organic foods and created a company name called “Proper Foods”. Our aim was to provide affordable, quality and healthy food to our customers. Fortunately, one of the team members had a restaurant which was meant to bring a great ambition to the group, but it was rather the other way. We all agreed to elect him as the group leader, and he accepted it in a good faith. We all agreed on the roles allocated to us, I was also doing the power point slide because I am very good at it. The experience I had in the group presentation was very absurd. All the task was left for me and the lady in the group. We ended up doing all tasks and slides. 
There was a day the lecturer asks all the groups to present what they have done so far during the lesson; my group couldn’t deliver because the group leader was nowhere to be found. He later sent a long message to the group saying that, he was very busy at his restaurant. I had to go to campus after a night shift duty at work to meet all the groups to conclude on the slides but will not see anyone there. It was a very stressful experience, after all is done, we scheduled to meet up for rehearsals and corrections. No one turn up again, I swore never to be in a group again but since it is part of the module criteria, I could not opt out in any group. It is up to the team to work extra if they want to achieve a great outcome and to be the best team at the end of the project work. 
According to (Dr Meredith Belbin 1981), a successful team should follow some actions to become very effective and skilful in their allocated roles. My group lacked the quality and effective team role which helps them to attain a successful outcome. The only thing that helped the group was me and the other lady who was very committed to the team. Instead of the other three men in my group to put their research work on the slide, they would rather write it on a piece of paper and give it to me to input it on the slide which was very hectic to tolerate. There was a lot of misunderstanding and argument in the group which was not yielding any benefit to the group. It was rather dragging the group backwards instead of moving forward to complete the task effectively and on time. According to (Bruce Tuchman, 1965) who identifies four useful stages of developments that helps to build up a successful team, sort out problems in a group and how to plan a work was missing. The storming aspect of the four stages was not used in the group to sort out arguments and conflict among the individual’s in the group. The strength and the structure of the team was very poor. I was in a wrong group I thought, although I had the other lady supporting me, I would say 80% of the job was done by me. I did not see the importance of electing a person who was already in the business world and who also shares the same aim and objective of the team presentation topic.
Analysis
The purpose why the sharing of roles did not go well is because, there was no unity among the group. I think the task was imposed on the individual in team without accessing their strength and ability. Most of the people in my group had no experience of working in a team which made the job very difficult and very new to them. The leader in my team also lacked the leadership role behavioural, according to (Hersey and Blanchard’s (1969), “An effective leader participates in an important role which have the greatest impact on the team when the relationship of the individual in the group is improved”. Having operative leader and quality personnel’s in a team, who are very serious in their duties will encourage them to achieve a higher result.
This situation has given me a wakeup call to be mindful on an approach to use when it comes to team work and taken up a role. Some of the team went contrary to their role especially the group leader. He deviated in all his roles and was doing otherwise. I do not think we plan well as a team; the leader did not think about his team at all, he was not taking suggestions from the team. We were not working nor making decisions together so there was no progressive desired outcome in the team. 
He wasn’t meant to be a leader to the group just because he owns a restaurant, which according to (Fiedler, 1967) who say that a quality leader should construct their models on the disputes that, supervisors should not be allowed to implement certain managerial roles, if it will go against the directions of their task.  What our leader says was final because he owns a restaurant, but at the end of it all, I became a good leader in disguise because I made the project a success together with the other lady’s help. 
The ethics of a qualified leadership determines not just the insights of how to find an appropriate outcome to an effective team, but also the remarks of a precise conclusion from the research the team embarks on. The procedures and the ethics of an effective team will be convincing, if certain measures will be adopted with the use different approaches to construct and to express the progress the individuals in the team. 
Conclusion
In conclusion, I learnt that not everyone was born as leader to lead a group to build a successful team. On the contrary, the accuracy of a leader will be subjected to how suitable their managerial role will comply with the circumstances they will carry themselves to perform the tasks that are assigned to them. According (Morgan, 2017) team leaders should make sure the team has time to form and learn to work with each other to be able to have a successful team. Their previous experience will also determine if they are suitable and mature enough for the task. For an effective team to operate successfully, the people involved ought to be very skilful, there should me oneness among them, they should have and agree on a specific goal. There is a common cliché that says that “Together we stand, divided we fall”. This study shows that the people working in this team had an unbalanced personal relationship skill, a worse communication skill and lacked the qualities of decision making. An efficient team player that communicate constructively, understand and respect each member despite their differences motivates the team to achieve a greater result. 
Action plan
First and foremost, we will have to discuss on our previous experiences on how to build an effective team and who should be allocated to which role based on how proactive we were in our tasks. Sometimes the role an individual will assign to in a team will be the same as a role they have participated in previously, which helps them to have more ideas on how to initiate the task to have a successful outcome. 
Team members has the right to elect a new leader if they think the current one is not qualified enough to lead the team to progress to their expectations. There should be a mutual understanding in dealing with such sensitive decision to bring a peaceful agreement to the team. For a group to elect an individual to lead a team, they must have seen some qualities and developments in them, which demonstrate the behaviour of an effective leader.
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