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[bookmark: _Toc26208604]Introduction
The people group is the way toward employing in an association with the aggregate assets and network systems and gatherings viably to build the effectiveness of proficiency. Coordination is an essential part of a powerful network commitment. A few ventures and associations utilize this technique by administrating the hypotheses done by leaders, experts and managers. Fundamentally, community engagement is the movement which encourages the administration to keep up straightforwardness and believability announcing. In this investigation, the association found named Marriott County Hall Hotel, which is attempting to set up the methodologies of network commitment to accomplish sorted out and basic destinations. The essential work of this association is to give hospitality & hotel administrations in UK, accommodation administrations and other community work out. It has been portraying how Marriott County Hall Hotel pursues various procedures to attempt deliberate exercises and recognize workforce decent variety so as to extend the business the nation over.


[bookmark: _Toc26208605]The sector in which it operates, the size, structure and explains its goals, mission and values
The sector in which Marriott County Hall Hotel is working is hospitality and hotel services in London. They are responsible for providing the best accommodation services to their guests. The Hospitality and hotel sector is basically working for comforting the guest who approaches this hotel. Marriott county hall hotel was established in September 1998 by Ralph Knott architect (Grobman, 2016). It is one of the leading hotels running around the world and providing exceptionally brilliant services to their customers and guests. 
Structure and size of the organization
[image: Hotel-Organisation-1024x694]
Source 1: (tourism notes, 2019)
Marriott County Hall Hotel has more than 200 rooms include meeting room, library, hall, kitchen, etc. It also has an indoor swimming pool on the 6th  floor. Marriott Hotels has encountered almost 34% of market share in the hospitality industry. They are working in more than 131 countries with their 30+ brands and 7000+properties. 
Objectives
· To establish core values and heritage surroundings for the customers and guest.
· To diversify the business in various functions in order to operate the business strategically.
· To increase the recognition by sustainability in the business and socially affecting the performance (Clark and Martin, 2016).
· To provide better career opportunities for their employees in order to give shape to their future. 
Mission and values
The main values of Marriott hotels are to make changes and growth in performance (Hammond and Churchill, 2018). Adaptation of new innovation and providing the best services to the customer helps them to embrace their working system. The mission of this organization is being international and establishing a thriving tradition and culture. 


[bookmark: _Toc26208606]Identify its customers and what they expect from the organization in terms of goods and/ or services
The customers they have targeted are mostly tourists and visitors. Not in London even each of their hotel branches has the same vision and strategy to attract new customers and guests. The people related to the corporate world are mostly the prime customers of the hotel industries. They often arrange any business meeting in hotel conferences and event halls. They have established their mostly hotels nearest to the corporate sectors and locations. The guests and visitors who come from different countries approach to the Marriott for their staying and other accommodation services (Noe, et. al., 2017). 
As the hotels are not manufacturing-oriented organization they only deal with services. As a customer perspective, they often look for the best services and comfort they supposed to get. While entering into the hotel they expect warm welcome and refreshments at the time of check-in. Secondly they seek for the quick check-ins and don’t like to waste their time waiting. Thirdly they expect the best hotel accommodation services in terms of impeccable-cleaned rooms, highest quality food, cleaned bathrooms, indoor infrastructure of hotel & its rooms, adequate safety & security, communication & internet facilities, etc. 


[bookmark: _Toc26208607]Include a SWOT or PESTLE analysis to support your explanation
	Strengths
	Weaknesses

	· They have acquired a wide range of intellectual property along with trademarks and patents.
· They have consistently maintained the same quality over the years. 
· They have established advanced IT systems for maintaining internal & external operation. 
· Their locations and geographical positions provide cost benefits to the customers (Piccoli, et. al., 2017). 
	· They faced varying vast and major failures in mergers and acquisition with other organizations. 
· The current structure of this organization fails in financial planning and often creates a problem in cash flow.
· They always work with low-cost workers and local workers. 
· They don’t conduct any market research or any market penetration if want to introduce any new program.

	Opportunities
	Threats

	· Inflation rate as compared to previous rates provides them to undergo with their previous projects. 
· Lower interest rates help them to derive the best opportunity to take financial bits of help such as long-term loans.
· They sell their product to federal and state government contractors.
· The reduced tax rates are also very great advantages for the organization to reduce its cost.
	· Quickly changes in customers buying and tasting behavior is a major threat to this hotel.
· Substitution of their services with very effective budgets reduces their customers.
· The incremental changes in the raw material in the supply of products.
· The adaptation of effective promotional strategies by rivals is also a major threat for Marriott County Hall Hotel





[bookmark: _Toc26208608]Explain the role of the employees within the organization and how they support the organization to achieve its goals
Managing a leading hotel is not an easy function or responsibility. It takes lots of effort, theoretical knowledge and applications that affect performance of the business in a positive manner. Marriott County Hall Hotel include numbers of functions that must be taken cared by its skilled and able employees. The roles of employees are front-desk management, vendors & stock management, accommodation management, etc. 
The contribution of employees can only be possible if they adapt some competencies such as  providing best guest experience & customer relations, support in improving the reputation, focusing on the adaptation of new innovative technologies and by working with intrinsical motivation and coordinating their colleagues (Pollock, et. al., 2015). These competencies are most effective practices through with the organization can easily adapted by the employees and help to achieve the organizational objectives.


[bookmark: _Toc26208609]Explain about training and development and why this is important to organizations
Every business function has its own significance and importance which control the business segments. Similarly, training & development is also very critical and important business functions that need very critical identifications by the managers and leaders. In Marriott County Hall Hotel, the requirement of several training programs is very necessary to be analyzed effectively. Coming on a leading position in industry is not difficult. The difficult task is to retain the position with consistency and sustainability. Marriott timely organize different training programs for the betterment of employees and getting customer satisfaction. There are various reasons why training & development programs are important for Marriott such as:
· Implications of new technologies: If any new technologies come to it is very important for the management to educate the technology to their employees through training & development programs (Sykes and Trench, 2016).
· Problem solving & services: Great service in the business provides a brilliant experience. Leaders often try to build something different in their employees’ behavior. They made them much capable to solve every query of customers on their end.
· Safety and security: The training in Marriott county hall hotel is necessary for learning all security and safety check very critically. For example, the utilization fires extinguishers, emergency exits and other safety provisions to control the situations in emergencies.


[bookmark: _Toc26208610]Select a role from your chosen organization and explain the importance of this role to the organization
An associate is the most significant job responsibility in the association which assumes various responsibilities. Associate in hotels have a few duties and accountabilities which are fundamental for the business to direct other business functions. The demand of associates for M-club in Marriott County Hall Hotel that has related to various job responsibilities has proven very important such as an associate is responsible for making good & familiar relationship with guests. The relationship building is possible by effective communication, greeting them very pleasantly, maintaining their desk with timely servings, showing positive interest towards them. The associates are also responsible for taking care of billing details of the guests such as payment processing.  
The customer service is the principle performed by the associates in hotels which even required additionally all together diminishing the employees turnover (Jung and Kim, 2018. They likewise deal with customers and service related queries of the hotels doing the total administrative work and total account of information. The screen of hospitality exercises is a normal movement so as to review the work and guarantee for legitimate exercises. These critical exercises are performed by the job of an associate.


[bookmark: _Toc26208611]Explain the skills and knowledge needed to carry out the role.
An associate in hotel lounge must convey more data about Marriott County Hall Hotel than any other individual. The data of the executives is useful in better comprehension of applicants mind. There are various skills and abilities that must require in an executive especially if the associates are of Marriott club. The skills are identified in an associate are effective communication, problem solving, computer literacy, friendliness, composure, team management, time management, customer relationships etc. (Christensen., 2018). This job is significant for Marriott County Hall Hotel to ensure their image pictures and reputation identified with everything. Standards of ethics recognition and frame the association's standards and guide rules which must be trailed by the whole workforce. 


[bookmark: _Toc26208612]Explain what training and development requirements need to be considered.
Some parts are basically giving support to training and development which are required to be considered in Marriott County Hall Hotel. The comprehension of preparing and advancement and recognizable proof of preparing and improvement both are various things. The desire from the representatives must be set up by the administration so they could set up sufficient concentration to take the necessary steps. The importance of training and development is considering as a vital part of the business because the main objective of getting into practices is to develop additional skills. Through effective training and development, M-lounge can increase additional skills in their associates such as scheduling, presentation, negotiation, confidence, focus, empathy, quality assurance, etc. (Sandmann, et. al., 2019). Some of the major factors that are totally outside the control of the operations are manageable if the training & development conduct timely. 


[bookmark: _Toc26208613]Conclusion
On the basis of this report, it has been found that most of the steps and actions that have been taken by the management of Marriott county hall hotel. To uplift the business performance, they have applied various strategies and approaches to diversify the business function and its workforce as well. Some critical points have been found that if they do market orientation and market research before launching any new program in the market. The most effective challenge in the business is to maintain financial reports very critically. After coming on an international platform the managers and leaders cannot make these silly mistakes that could affect the business financially. They should acquire the financial moderators for the business to derive financial reporting. It is also very necessary to derive marketing strategies to involve customer engagement and new target marketing approaches in order to attract new customers. 
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