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Leadership is fundamental to shaping an organisation’s culture, influencing employees' motivation, and driving overall performance (Ibrahim, A. 2023). At its core, leadership is about guiding a team towards shared goals, but effective leaders do much more—they foster a positive work environment, boost morale, and enhance productivity (Wood et al., 2024). Research highlights the critical role of leadership styles in shaping employees' engagement with their organisation (Alharbi & Abdullah, 2016). These styles vary depending on how much authority a leader exercises in decision-making. Regardless of the industry, leadership has a direct impact on employee behaviour. For example, studies show that in the tourism sector, a manager’s leadership style influences how employees interact with customers (Boukis et al., 2020).Given its significance, exploring leadership theories offers valuable insight into how leadership functions within organisations.
Leadership theories help to explain what makes leaders effective and how different approaches can be applied in various contexts. Some theories focus on specific traits that leaders possess, while others examine the behaviours they adopt to strengthen their leadership in different situations (Ye, Liu, & Tan, 2022). Few of the leadership theories are Transactional Theory of leadership, which is aimed at increasing the productivity of the business, and this leadership approach focuses on hierarchical value for increasing organisational effectiveness. There is no doubt that, demonstrating proper leadership by being visionary, inclusive, responsible, inspiring, creative, innovative and an efficient communicator, social entrepreneurs will be effective (Dogru, C. 2020).
Leaders through this leadership approach provide high value to the structure and usage of their leadership power to make their employees use their abilities completely and showcase high-quality performance (Aitken, and Von Treuer, 2021). The major advantages of this theory are that it sets clear objectives for employees as well as assists in accomplishing short-duration goals. However, one of the limitations of this theory is that it lacks innovation and creativity and does not encourage employees to take risks. Another leadership theory, which can be discussed is Transformational Theory of leadership which represents the relationship between employees and leaders that can help the organisation in transforming it (Mey, Poisat, and Stindt, 2021). The transformational theory of leadership states that an effective leadership style can motivate their employees to use their skills and experience to the fullest and establish a vision to further encourage them to meet it. Benefits of the transformational theory include its scope of empowering and motivating employees along with making them flexible towards change  (Haque, and Yamoah, 2021). However, the major disadvantage of this theory is that high expectations exerted on the employees can result in employee burnout and can make present leaders as over demanding. Situational Theory is another type of leadership theory which provides importance to the situations in which a leader is needed to adapt to the uncertain situations in order to fulfil the objectives and form decisions. This theory, on the whole, is premised on the principle that a leader can apply or adopt situational leadership styles to handle different situations and ultimately develop a close relationship with his or her subordinates.
One of the major advantages of this theory is that it focuses on development of employees within an organisation, however, a major disadvantage of this theory is that it can cause confusion in case leaders change their leadership style too often Jaafar, Zambi, and Fathil, 2021. Apart from leadership theories, different leadership styles exist, each with its own advantages and disadvantages. Among them, two of the most common are the democratic and autocratic leadership styles.
Democratic leadership is a participative approach where leaders involve employees in decision-making processes. It fosters a collaborative environment where team members are encouraged to contribute their ideas and feedback (Oh, Kim, & Kim, 2023). This leadership style is highly effective as it enhances employee engagement, encourages creativity, and ultimately boosts productivity. Employees feel valued when their opinions are considered, which increases job satisfaction and morale.
One of the biggest advantages of democratic leadership is that it promotes open communication and teamwork, leading to innovative problem-solving and increased cooperation. However, there are some downsides. Since decision-making involves multiple perspectives, the process can be slow and sometimes hinder progress. Additionally, conflicts may arise when team members have differing opinions, potentially reducing efficiency (Heriyanti & Apriyani, 2021).
On the other hand, the autocratic leadership style refers to the approach when leaders outline decisions from the side of employees without involving them in this process, and the leader is accountable for making decisions. Democratic leadership style is one of the most effective types of leadership style due to its capability to deliver employees with low-level a voice and further making it essential within an organisation. (Oh, Kim, and Kim, 2023) This kind of leadership style encourages the engagement and creativity of the employees, which may further lead to high productivity and job satisfaction. One major advantage of this leadership is the boosting of morale among employees, along with a rise in the effectiveness of the team, that allows democratic leaders to take contributions from the members and make employees feel heard and valued.
Democratic leadership encourages open communication, fosters collaboration, and allows employees to contribute to decision-making, boosting morale and productivity. However, it has drawbacks. Slow decision-making and disagreements can hinder progress and lower team morale (Heriyanti & Apriyani, 2021). Additionally, conflicts may reduce accountability and leave employees feeling undervalued, ultimately impacting team effectiveness. Other negatives include, lack of clear direction, unbalanced participation and more, which may affect the morale of employees. Democratic leadership style, which is also known as a participative type of leadership where leaders take the contribution of team-members in making decisions. For the case of hotel management, this style is extremely effective since the employees' suggestions are considered valuable, thus, making them more valued (Erdem, 2021). In hotel management, democratic leadership involves engaging employees in decision-making, particularly in customer service strategies. Managers gather input from various staff, such as housekeepers and front desk employees, to shape new services. Regular communication and feedback are key aspects of this approach, ensuring a collaborative and responsive work environment. In a hotel, leaders can conduct meetings as well as feedback sessions to gain insight on the things that are going right or which are going wrong for the team members (Anwer,  et.al., 2022). For instance - hotel management held team meetings on a weekly or monthly basis to know if employees were having any issues associated with workload, operational issues and more. A collaborative work environment is another application of the democratic leadership style wherein it helps in establishing a work environment that encourages employees to work collaboratively and increases the scope of innovation and creativity. The hotel sector leader can form a collaborative session of employees from different departments to provide enhanced services to guests and further increase the quality of customer experience. For instance, the leaders may identify collaborative team meetings to resolve issues that can enhance the hotel's operations.
The various departments may have different perceptions and expand the scope of innovation within the organisation. The other application is empowerment in which the democratic leadership style focuses on empowering the team members and supporting them towards growth and development. Training opportunities might be provided for all the members in a hotel management system, so as to take added accountability and further lead to leadership within the project with a view to empowerment. For example, the hotel management leaders can give the responsibility of any event to the team, give them room for decision-making, space, and freedom to form decisions and lead this specific operation. It shows the function of democratic leadership style. It may also increase employee retention and satisfaction because through this kind of leadership style, it will be easier for the leader to uphold or appreciate the perceptions and opinions of the members in the team by giving them a healthy working environment.
In hotel management, democratic leadership fosters collaboration by valuing employee input and feedback, enhancing customer satisfaction, and employee retention, and reducing turnover. Team involvement in decision-making and establishing growth opportunities for leaders means the opportunity to enhance employee satisfaction, gain greater operational efficiency, and so forth. Democratic leadership puts focus on creating a collaborative environment, empowering employees and more, and it further makes an impact on team-effectiveness and employee morale in a positive manner as well as negative manner (Pizzolitto, Verna, and Venditti, 2023). In regard to team effectiveness enhancement and employee morale, one of the biggest advantages of the democratic leadership style is that it allows the work environment to be collaborative by allowing and presenting views and ideas from the team members themselves, and further makes sure to give feedback to assure them about their ideas being valued and heard. Democratic leadership encourages team involvement, open communication, and a creative work culture, boosting morale and productivity. Clear communication reduces misunderstandings, aligning team and company goals while empowering employees to collaborate effectively. The democratic leadership style, concerning team effectiveness, is aimed at building a positive work environment and inclusivity. It demonstrates respect to other team members by delivering them various opportunities to give their opinions and also feedback; this establishes mutual respect and trust for the company and for the team. These help me enhance employee satisfaction and widen the scope for employee retention, along with the reduction in employee turnover that eventually benefits team effectiveness.
Democratic leaders improve morale by giving regular feedback, recognizing employees' work, and offering support through mentorship and training. This makes employees feel valued and helps them stay focused, which boosts business performance (Woods, 2021). When employees feel included, their motivation and loyalty to the company grows, improving team effectiveness (Sapkota et al., 2024). Leaders who involve employees in decisions create a sense of trust and purpose, leading to higher motivation and productivity (Pizzolitto, Verna, & Venditti, 2023). One of the biggest advantages of democratic leadership is that it encourages innovation. Employees are more likely to contribute creative ideas when they know their opinions are valued. Moreover, open communication helps prevent misunderstandings and ensures that teams are aligned with organisational goals.
However, democratic leadership can also pose challenges. The involvement of multiple voices can slow down decision-making, which may be problematic in fast-paced business environments. Additionally, differing perspectives can sometimes lead to conflicts, impacting efficiency and creating stress for leaders trying to balance diverse opinions (Hilton, Arkorful, & Martins, 2021).
In conclusion, democratic leadership fosters innovation, collaboration, and employee empowerment by valuing diverse opinions and encouraging open communication. While slower decision-making and potential conflicts can arise, the benefits—such as higher morale, improved team effectiveness, and job satisfaction—outweigh the challenges. Leaders who balance participation with clear guidance can create a motivated workforce, enhancing retention and driving long-term success.
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