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Today, Local employers believe the lack of prerequisite soft skills is inhibiting the graduates from a local community college from securing employment. The rationale of this phenomenological study was to investigate the perceptions of students and employers related to the skills needed to be successful in future employment.
Individual semi structured interviews were used to gather data from 7 employers who were selected using purposeful random sampling.  
According to emergent findings among the 7 participants, for entry-level jobs, communication was the most important and the most lacking skill.  This study directly affects positive social change by enhancing the quality of soft skills for future employees who enter the local work force. 
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In one corner, employers are demanding the right skills to meet the ever-changing needs of today’s global economy. Local employers believe the lack of skills is inhibiting the graduates from a local community college from securing employment. With the purpose of making ourselves become more competitive in the future job market, first we should find out what the employability skills the employers want from graduates, then according to the employability skills, do the personal SWOT analysis and make an action plan improve yourself.

The result of what the employability skills needed by companies are almost the same, and can be roughly divided into the following eight basic skills: Communication skills, Teamwork skills, Problem solving skills , Self-management skills, Planning and organizing skills, Technology skills, Life-long learning skills and Initiative and enterprise skills.
	Currently, the researcher works as a Team Leader - Learning Disabilities at London Care Partnership. The researcher has got skills as of below;

Numeracy and Literacy skills. The researcher demonstrates her skills and ability in the workplace effectively. Participating in formulation and maintaining Care plans and overseeing the prescribed medication is accurately administered and recorded.  Planning and scheduling tasks so that work is completed on time.

 Warm and friendly disposition. She’s Authentic with a friendly extrovert character and responsible person. Treating others with respect, fairness and honesty while maintaining a professional demeanor at work.

Good communication skills. Listening and understanding what is being said and maintain open lines of communication with others is crucial when working as a Team Leader. The researcher is aware that respect and considering others’ viewpoints enhances collaboration in a work place.

 Teamwork.  Dedicated team player that provides support to both employers and trainees putting others at ease. The researcher maintains stability while encouraging honest discussion and problem solving that works towards a common goal. She also understands that the team function better when they have a clear purpose.
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In relation to the managerial job, Phillips (2007) states, manager title in the workplace can cover a realm of duties, most of them supervisory in nature. In larger corporations, you may find tiers of management levels, each with specific duties. But in a small business, the manager is often a jack-of-all-trades. Though he may oversee aspects of the business, his responsibilities may be hands-on as well.There are several responsibilities a manager is supposed to fulfil and below are some of them that the researcher came across;

Staffing. Managers are responsible for staffing the business. In a small business, this includes creating job descriptions, running advertisements for open positions, reviewing resumes and applications, interviewing prospective employees, hiring and firing. The manager oversees his staff, ensuring they are trained properly, follow company guidelines and policies, perform the job satisfactorily and receive feedback on a regular basis. Depending on the size of the company, the manager may also be responsible for the payroll function including tallying work hours, calculating pay, processing checks and tracking vacation days and other time off.

Communication and Coaching. The duties for a manager of administration may vary slightly from one business to another, but they can be grouped into general categories. For example, he must communicate the wishes of his superiors, so that your business functions according to your wishes. Coaching requires both encouragement and empowerment. Managers must work with employees to build one-on-one relationships that result in improved performance. Managers must guide conversations both by asking questions and listening, not by giving directives. Building opportunities for questions and dialogue into your communication helps you measure in real time how well employees receive your messages. 

 Decision-making is another important duty, because the manager has to analyse situations and determine the best course of action. Anyone who has worked under a manager understands that discipline and coaching are also essential duties. This is to ensure that your business keeps competent employees, helps employees improve, or eliminates those who do not meet the organization's standards. The manager also will understand recruitment and selection, giving him the skills to judge potential candidates for hiring.

Directing and Delegating.If hired, a manager is responsible for overseeing all administrative functions in your business. A major part involves leading and directing employees. She delegates administrative tasks, such as accounting, paperwork and payroll, while giving you the freedom to deal with other issues. In doing so, she ensures administrative efficiency, proper procedure, implementation of policies and employee morale. Part of the role of a manager is to create a shared vision for the entire team. 

Degrees and Merits. In some cases, a manager can earn his position through seniority or merits, should you notice an employee who stands out. Ideally, qualified candidates possess Level 5 Health and Social Care Management or a bachelor's or master's degree in business administration. Through his education, he will have taken courses in finance, accounting and management. This knowledge and experience makes him a valuable asset to any small business. 

Business Growth. A manager's prime responsibility is to the success of the company. His actions should all be poised toward business growth. Companies hire managers to run daily operations, coach employees, maintain quality control and ensure that its products and services are fulfilling customer needs. Managers must constantly review the company's financial, budgetary and production goals. If the company is falling short of its goals, it is up to the manager to make the necessary adjustments to get back on track. A manager's duty is to lead the organization to success. 

[bookmark: _Toc512179638]RESULTS


The researcher’s evidence about Managerial skills was that, one may combine several skills, according to the skills needed in the job application that you seek for and your gained professional skills. These are some managerial job skills required for success and effective performance:

Team Leadership and Managerial skills. The researcher believes being dedicated and highly skilled satisfies the role of a manager. The researcher is also aware that planning and prioritizing work effectively, enables the team to accomplish the tasks on time. 

Human Resourcing skills. The researcher thought a good eye for recruitment would score one a position as they can acknowledge towards an individual’s recruitment and never biased.  

Quality delivery skills. Delivered quality care services based on the organisation’s rules and regulations and made follow ups can help one save the position.

Accountability and budgeting skills.  To safe guard and secure delivery of care to service users is another and would help one achieve working towards a managerial role

Marketing and budgeting Skills. The researcher believed in ensured profitability of the business by meeting its budget plans and market trends could save a job. 

Welfare Skills. If the researcher is ultimately held responsible for all staff then ensuring appropriate delegation of staff care and support rotas, permanent schedules for the service provision provided, successful operation of quality control process and systems and work in partnership with the Care Quality Commission (CQC) and Local authority adhering to governing regulations and legislation at all times would be a button to hit “deal”.

Computer and secretarial skills. She rely on being ensured that all computerised and manual records can be put  up to date and ready to communicate with other employees in an effective and technological way using E-mails, social media and organisation’s communication systems would as well make her a priority for the role. 

 Fay, P (2010) States, for managers to ensure effectiveness, they must be of a certain level of education. They are always of Degrees, masters, PhDs and above. Good managers must have the technical proficiency necessary to understand the job requirements and credibly lead others. Beyond this minimal requirement, good managers must also be able to effectively motivate teams of diverse individuals to perform consistently on a daily basis. That’s just for starters, though. The most important qualifications help managers create a high performing work environment that is beneficial to the company, its culture and its customers. These managers can excel in any field.
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In the researcher’s analysis, managers need problem solving techniques. Mobley, K (2017) asserts, it is very clear now that we must find out the root causes of the problems before we think about rectifying them in lean manufacturing environments.
Logically, Managers need techniques like
1. Plan, Do, Check, Act,
2.  And Why Analysis to mention but a few.

Plan. It is important with problem solving by Clearly defining the problem, Collect evidence of the problem, Measure(s) Effectiveness, Generate possible causes, Write Experimental Test or Action Plan , and finally Carry out Implementation Plan

The researcher used online research methods where researchers collect data via the internet. Methods included online content analysis, online interviews, social network analysis and web based experiments.

In conclusion with the logical analysis, the above four tools can be effectively utilized by natural work teams to resolve most problems that could confront managers as part of their day-to-day activities. None require special skills. Instead, they rely on native knowledge, common sense and logic. The combined knowledge, experience and skills of an individual is more than adequate for success.
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In the researcher’s conclusion currently as a Team Leader - Learning Disabilities at London Care Partnership, she is thought of gaining growth in resources, that is upgrading  knowledge and resources to grow as a professional, better salary, job satisfaction, experience such as learning about the different technologies, meeting new people and basically becoming familiarized with managerial expertise 
	To satisfy a future job, the researcher needed to consider the aspirations with her current job and as be prolific to the other jobs that will be availed.

At the end of the managerial analysis, the researcher analysed that for one to be employed as a manager, they have to be conversant with the two technics that is 
1. Plan, Do, Check, Act,
2.  And Why Analysis
3. 5-Why Analysis
4. Ishakawa (Fishbone) Diagram.
5. Simplified failure Modes and Effects Analysis (SFMEA)

The researcher believed to have a job of a Registered  Care Branch Manager with competitive salary and range of benefits that would save her enough income toiling no more but to keep shooting up the employability graph.
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