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[bookmark: _Toc39506184]1. Literature review about organisational structure and culture    
Organisational structure, culture, and people are the key elements of an organisation to improve performance along with brand value in a challenging business environment. Management of every organisation has focused on these aspects to manage principal challenges regarding competitions and consumer satisfaction. Ability of organisation and operational performance have depends on engagement of people in different functional activities. Organisational structure has regulated interrelationship among managers, employees, and external stakeholders to manage level of performance (Mansouri, Singh, and Khan, 2018). Systemic organisation and orientation of different activities have regulated functional issues about workforce management. Engagements of staff and interests have been regulated by the organisational structure.
Organisational culture is another good part of the business environment that customises between employees and management. Strength and effectiveness of organisational culture have developed a stable broader business market to enhance the rate of success in sharing values and ethics. Moreover, it has influenced organisational objectives and vision among staff to influence performance levels. In the corporate business environment, managers and leaders have delivered excellent training and approaches among staff through standard organisational structure. Efficiency and skills of people and perception have been regulated by the level of relationship between structure and culture within an organisation (Prabhakar et al. 2018). Interrelationship between structure and culture can supervise performance of people and interests of people with organisational operations.
Managers of Zara have significantly analysed performance and engagement of people in effective performance deployment (zara.com, 2020). Here, managers and leaders have used different types of knowledge and techniques to manage effectiveness of organisational goals in the challenging retail based manufacturing sector.    
[bookmark: _Toc39506185]2. Different theories, concepts, and models related to literature  
The efficiency of performance and interests of people have been regulated by the understanding and knowledge of the management department of an organisation. Hence, analysing different types of organisational structure and culture should be analysed by the management of business firms. Organisational structure is dealing with hierarchies of organisation to build an effective structure to manage operations and performance (O'Neill, Beauvais, and Scholl, 2016). Organisational structure has delivered benefits and performance through analysing future trends of the business market in a competitive business market. Furthermore, management should regulate different structural units for different areas to reduce challenges in a complex business environment. Management of business organisations has to focus on below theories for organisational structure management.
Classical organisational theory
This theory has dealt with three theories of bureaucratic, scientific, and administrative theories to manage principal strategies. Classical organisation theory has managed performance of each division and production tasks to manage success. Furthermore, this structure controls specialisation of different functional activities and effectiveness of economic stability. Motivation and rewards have been used for staff to manage level of performance.    
Contingency theory
This theory has analysed different complex activities and conflicts with people to manage a considerable growth rate in a challenging business environment. This theory has influenced managers to make changes according to the traditions and principle issues in the commercial business environment (Leithy, 2017). Moreover, it encourages managers in an advanced decision-making process to regulate functional challenges in a competitive business environment.
System theory 
System theory analysed different perspectives of several departments and impacts of one change on interrelationship of organisational structure. Different types of interaction and communication manners have been analysed using the system theory to build strong business structure and environment to gain success.  
It has seen that management of Zara has significantly used contingency theory along with strategic management theory to regulate organisational structure in a competitive business environment to regulate success. 
Models and concepts are an essential part of organisational culture management. Flexibility of decision making, strategies development, culture building, is essential parts to regulate performance in a challenging business environment. Team working and behavioural attitude of people have depended on the efficiency of organisational culture. According to the Raymond Thomas model, organisational culture has been regulated by three principal factors: performance, group cohesion, and satisfaction (Wang, and Chen, 2017).
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Figure 1: Raymond Thomas model
(Source: Prabhakar et al. 2018)
Moreover, Robbins and Judge’s model has developed a strong organisational culture in a challenging business environment. Contribution of management and leaders on development of productive organisational culture can monitor satisfaction and performance of people. 
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Figure 2: Robbins and Judge’s model
(Source: O'Neill et al. 2016)
Managers and leaders of Zara have significantly analysed functional stability in a competitive business environment to manage principal issues. It has seen that managers are very much concerns about the strong organisational culture to manage different negative factors like communication gap, conflicts, and discrimination to increase brand image in international market. Management is concerned about communication channels that increase the efficiency of interrelationship to regulate functional operations (Nazarian et al. 2017). Zara has developed a strong culture based organisational structure to manage principal issues in a competitive business environment. Culture consciously regulates the performance level of an organisation in a challenging business environment.
[bookmark: _Toc39506186]3. Analysis types of organisational structure and culture, and impacts on performance   
Organisational structure has delivered works and responsibilities among people and departments to improve progression of efficiency in the challenging business market. Hence, development of operating procedures and determination of decision making for different departments may improve management actions to regulate financial stability in performance levels management. Different types of organisational structure are mentioned in the paragraph below. 
Functional structure
It is one of the common organisational structures used by different types of business organisations to manage principal issues. This structure has divided business activities into different departments as per purpose in a competitive business environment (Kubicek et al. 2019). Functional structure always deals with talent and skills of people to manage performance of several departments like production, financial, research, and marketing. Coordination and communication are the key tools used in this structure to improve efficiency of organisation.  
Divisional structure
Divisional structure typically used in large organisations such as corporations to regulate broader business environments. This organisational structure has influenced performance of similar kinds of people to regulate performance in a challenging business environment. Small businesses may improve functional stability in the commercial business environment. Since implementation of this organisational structure is very much costly, managers should focus on alternative handling strategies to regulate high performance level. 
Matrix structure 
Matrix structure is a combined structure of functional and divisional structure to manage principle issues (Nilsen, 2020). In this type of organisational structure, every department of organisation has a manager to increase efficiency of operations. Matrix structure leads to success in a competitive business environment. 
Based on the above different types of organisational structure, management of Zara has followed matrix structure as it has played a crucial role in sustainable development of performance for all departments (zara.com, 2020). Managers and leaders have engaged with stakeholders to understand efficiency of business culture to build effective strategies for matrix structure. Effective communication channels and behavioural guidelines have controlled staffs of every department.   
Organisational culture has shared values, ethics, policies, guidelines, and policies to managers in a competitive business environment. Organisational culture has dedicated functional efficiency in challenging business environments to monitor success in reputation development (Närman et al. 2016). Several types of organisational culture are mentioned in below points. 
Hierarchy
The hierarchy organisational culture has developed based on matrix structure to initiate formal and institutional procedure to manage principle issues. Coordination among management and staff is very high in this type of culture. It increases efficiency and performance of the organisation.   
Market
It is a dynamic organisational culture and changes according to market trends in the commercial environment. Securities, stability, performance of business team members are essential in this type of organisational culture.  
Adhocracy
It has focused on organisational culture and external environment to increase experience and skills of employees (Kiitam et al. 2016). Creativity, effectiveness, engagement have been regulated by motivation and appreciation techniques. 
Clan
The focus of this organisational culture is to develop environment friendly organisational culture development. Improvements of loyalty and advanced decision-making have been regulated by teamwork and relationship among employees.
Hierarchies and leaders of Zara have followed Hierarchy organisational culture to manage principal challenges in a competitive business environment. Managers access feedback and suggestions from different types of stakeholders to make advanced decisions about variables in a challenging business environment. Leaders have significantly provided training and guidance to subordinate members to improve quality of performance in a challenging business environment.  
Impacts of organisational culture and structure on performance
Organisational culture has a substantial impact on performance and relationships among people to manage the rate of success in a challenging business environment. Effective organisational culture motivated and inspired people to increase engagement with organisational operations. Interrelationships among people and management have significantly monitored the organisational culture in a challenging business environment (GAO, 2017). The organisational culture has shown that contribution of organisation in sustainable development of advanced structure can manage efficiency in challenging business markets.   
Organisational structure has control of fundamental activities and responsible areas to manage principal issues. The structural efficiency and stability of the business environment have influenced managers to utilise new concepts and theories to manage success rate. Organisational structure has managed attitude and behavioural approaches of employees regarding performance management of fundamental areas. Morality and promotion of cultures in different anticipated activities have been regulated by the organisational structure. Organisational structure has played a vital role in leading success, capabilities, and operational performance along with integration among different departments.
Sustainability of training, development, and interests of people have been analysed by organisational structure to influence the rate of success (Ishak et al. 2018). In order to minimise principle issues, hierarchies of Zara have analysed functional issues and challenging factors that have negative impact on organisational performance.   
[bookmark: _Toc39506187]4. Application of concepts and models at Zara 
It has seen that roles of managers and leaders have a significant role in evaluation of success in a challenging business environment. Hence, managers should have to review impacts of organisational culture on performance and satisfaction of people who are engaged with organisation. Several factors determine effectiveness of leadership and management in a challenging business environment. Thus, managers of Zara have analysed different variables that are described in the below paragraph.
Manager has recognised different values, ethics, behavioural approaches, and guidelines for all employees to maintain effective organisational culture. In order to understand issues and challenges of different factors, managers have significantly analysed communication and performance of teams to make decisions about functional issues (Närman, Johnson, and Gingnell, 2016). Managers applied several models and theories for organisational structure oriented culture development to improve performance in the challenging business market. At the same time, organisational culture and structure depend on leadership variables in the  retail industry. Leaders of Unilever's have significantly analysed different key variables and factors that have significant impact on organisational performance.
Every leader needs to develop a sequence of working activities to manage time and performance of organisations. Leaders of different projects and operations in Zara have applied polite behaviours and effective communication to manage success. Motivation and encouragement is another principal issue in a competitive business environment to inbuilt a productive growth rate in a challenging business environment (Kiitam et al. 2016). Based on the present performance and success of team members, leaders influenced management regarding the recruitment process to control organisational brand image. Consumer-centric behaviour and leadership strategies have been applied within Unilever.
[bookmark: _Toc39506188]5. Behavioural approach to management and factors that affect people behaviour  
Behaviour approach of management has a significant role in evaluation of success in a competitive business environment. Behavioural attitude of people and team members have significantly affected both performance and success in a challenging business environment. According to several experiments about organisational culture and structure, it has been observed that the performance level of organisation has strong relations with individual behaviours. Hence, managers of Zara are very strict about attitude and communication techniques to manage the rate of operations. 
Therefore, management has delivered training regarding self-motivation and self-control to generate success in the challenging retail industry (Nilsen, 2020). In order to increase performance of different departments, managers have introduced an integrated organisation structure using digital platforms like Facebook oriented business operational analysis. Different policies and guidelines have been introduced by organisational websites and Face book platforms. Hence, management has installed an effective communication channel and monitoring system to manage performance of organisation in a competitive commercial environment. Participation of employees and people with organisational culture is essential to emphasise success in the competitive business market.
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