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[bookmark: _Toc790238859][bookmark: _Int_74lewUgu]Introduction: This essay is about two hotels marketing methods and how different they are.one hotel is from list A the Ritz Carlton and other one is from list B the Travelodge. These two hotels have different history, and they are both different in many ways. Their communication method, their services, dealing with customer and publicity on social media in all these matters they are different. “The firm provides quality services to its customers (Yeung, 2006)” (“Ritz Carlton Hotel Business Strategy | Business Essay Example - EssayBizLab”)


[bookmark: _Toc1262509138]Ritz Carlton: the ritz Carlton hotel company is an American based company which has started its business in 1983. It started its business on small scale but by doing revolutionary changes to its hospitality sector, the hotel starts flourishing its business and at the present age it got 108 hotels and resorts in 30 different countries and territories.
[bookmark: _Toc431550188]Segmentation
[bookmark: _Int_bMXBaowi]Segmentations means putting group of different people in one place but according to their needs. Marketing segmentation is especially important to understand the logic of the customers. The ritz Carlton's segmentation approaches leisure travellers, business executives and families of upper and upper middle class, who do not bother to spend money for their comfort.
[bookmark: _Toc319594516]Marketing mix
 Ritz Carltons marketing strategy strongly believes on marketing framework of 4ps(product,price,place and promotion). Ritz Carlton offers high standard and supreme services to its customers. In hospitality they are trying to give you 100% with services to its customers so they can enjoy their stay at the hotel. To attract more customers, they put flowers on all their public areas, conference hall and banquet hall. It has even their own app which allows its customers to check in in advance, reserve a hall or check out.
Since ritz Carlton is known for luxury hospitality and premium services it attracts celebrity, business executives, athletes, and corporates. So, elite class is more interested in having a stay at ritz Carlton. So, people who are wealthy do not mind spending money when it comes to hospitality and good service at ritz Carlton. Now they are changing their thinking they wanted to give their services to lower class also. They wanted to put new values in their business “quality, proper service, and sustainability” (Estis, 2012, p. 3). By doing downward differentiation they can provide their services to more customers. This strategy will bring more customers for cheaper services. (Robison, 2014)
Starting its business from America in 1983 and now becoming one of the most successful hotel industries is itself an achievement. Now there are ritz hotel and resorts in UK,China,India,Spain Morrocco, Egypt, Mexico, and Malaysia. They are expending their business by adding 46 more hotels in different countries.
There are many ways that ritz Carlton use to promote their business. The Ritz-Carlton is globally knowing for its lavish services and facilities. Setting higher standard than its competition, the hotel created a platform across the globe. These are the main priorities when it comes to marketing strategy. They use many social media channels. twitter, Facebook, Instagram, and Pinterest. They promote different events in which they promote their own business. On its own app there are different vacation packages, rewards points, and complimentary stay packages.
[bookmark: _Toc144202829]Eco friendly
The ritz Carlton understand the Green message. The hotel took many steps to help in minimising the earthly pollution. Their aim is to minimise the usage of electricity by3% every year. insulation of double glaze windows, changing all gas appliances in the kitchen to electric system, keeping lighting minimum in the public area in the daytime and using LED energy bulb, installing of slow flow showerheads, all these steps are part of eco-friendly system. The ritz Carlton is the member of green tourism and won gold award in it. As part of green initiative, the hotel installed beehives in the hotel and to ensure bees are healthy and happy they hired trained beekeeper. The honey produced from bees would be used in the ritz Carltons kitchen.

Travelodge:
In1985 Travelodge hotel open its business in England. The purpose of this hotel was to provide good service to its customers in lower prices. By fulfilling customers' demands now this hotel has 200 lodges in Uk. The management wanted to promote its business through social media because in this era social media is everything. Twitter Facebook Instagram and YouTube all these are effective platform for promotion of its business. Travelodge is famous for budget price hotels. Middle class people can easily afford it.
[bookmark: _Toc412269241]segmentation
Market mix method helps to boots the sales of the hotel. segmentation of the market is dependent on what kind of customers use their services. According to their customers choices the hotel makes it possible to fulfil costumers wishes. The Travelodge customers are divided in four groups. Business travellers who book it for meeting training and recruitments. Leisure travellers who mostly travel from one place to another like visit their family friends attend some functions. The demand for leisure rooms is mostly in summer holidays or weekends. Group meetings are for universities and colleges.
[bookmark: _Toc1693175475]Marketing mix
Marketing mix is very important thing in the success of the hotel business. This method helps to improve the weaken point.4ps play important role in marketing mix.Travelodge s business depends on the budget. Middle class people can easily afford it. Through online marketing management sell the product to clints from various part of the market. (Frogg,2003). Travelodge offers low prices to its customers so many customers use their services because of the affordability. Online marketing plays important role in the publicity of the product.


[bookmark: _Toc1436969244]Eco friendly
Travelodge supports green programme initiatives and trying to use different ways to reduce pollution. Low energy lighting, aerated showers which reduces water consumption by 50%, smart meter installed, radiator timers in the rooms, Ving card system which means the power in the room can only be use when people in the room.
Travelodge asks its customers as well to support its green programme by using less electricity,close windows and preserve the warmth and use shower instead of bath and do not leave the tap running.

Summery:
If we look at both hotel strategies, they are using marketing mix. Marketing mix helps to gain more customers. But now is the social media age. Twitter, Facebook, Instagram, YouTube all these are the channels they can use to promote their business more. The selection of the customers depends on the requirements of the customers. The Travelodge attracts more customers who belong to middle class whereas the ritz Carlton is luxuries brand and common man cannot afford going there. The ritz Carlton should make some arrangements to introduce more packges for the common people.
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