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[bookmark: _Toc129840117]Introduction
This study explains the PMSE- Performance management system effectiveness and how they are related to the engagement of the employee, performance management is defined as managing or following some kind of procedure to enhance the improvement of the employee, PMSE is used to analyze whether the individual work and teamwork are supporting towards the organizational goal so that it will enhance both employee performance and the organizational performance. Performance management is a very important tool that is used to find out the problems and needs of the employee and the Human Resources department will implement a new strategy to solve this problem to improve the performance of the employee. This PMSE can be in any kind of sector but in this paper, PMSE will be used in the retail sector, in the retail sector will face many kinds of customers each day and they will be more cautious about the performance of the organization and the employee. This study will be conducted at the Sainsbury organization.  Sainsbury is a retail organization which was founded in 1869 by J Sainsbury, initially, they started as small scale company and after some years,  they became one of the largest retail sectors in the UK and they are having many branches across the UK and they are still maintaining their positioning by their strategy. 
[bookmark: _Toc129840118]Methodology
In this study, we use a mixed methodology, but majorly it uses a quantitative method for this study and the minimum of study is done on the qualitative study, this study will be done among the employees who are working in the employees and participants for this study 40 to 60 if the time limit is more we can able to conduct a study in bigger level but for this study, it will 40 to 60 participants, Sainsbury random interviews and research questionnaires will be asked to find out the employee's expectations and needs to enhance the performance management system effectiveness. Data collected from the employees of Sainsbury will be processed through the NVIVO and SPMSS software to protect and analyze the data.
[bookmark: _Toc129840119]Aims
· To Explore the Performance Management System Effectiveness And Employee Work Engagement And Performance management In The UK Retail Sector at Sainsbury
[bookmark: _Toc129840120]Objectives 
· To examine the PMSE performance management system efficiency in the retail sector 
· To study the relationship between the PMSE and employee engagement at work 
· To examine the PMSE Performance Management System Efficiency and employee performance
· To link PMSE performance management system efficiency and employee engagement 
[bookmark: _Toc129840121]Research questions
· To examine how PMSE will be used to access the employee?
· To relate PMSE and employee engagement (EE)?
· To discover effective management between PMSE, EE, and PM?
· How was the planning of performance management conducted? 
· How effective was the evaluation and review of the Performance Management System Effectiveness process?
· How effective was the overall implementation of the performance management system?
[bookmark: _Toc129840122]Literature review

According to Sun L and Bunchapattanasakda C, Employee engagement is one of the most important problems in the management sector as it is the only problem that directly affects performance, there are several ways to find the problems and there are two definitions for Employee Engagement that are multi-faceted construct (feelings and behaviors) and as a unitary construct (a state of mind) for that, they have used three theory to find out the problems Needs-Satisfaction framework, Job Demands-Resources model and Social Exchange Theory. and finally found that after implementing Employee engagement the results were positive in individual performance and organizational performance (Sun & Bunchapattanasakda, 2019).
According to Dr. Richard McBain, employee engagement should be the goal of the organization it must not be behold at any point, for that he has done study on ten organizations and finally conclude that the organisation should be continuously monitoring employee engagement, which is like a strategy to improve the performance of the organisation so it must be an important process that must be continued and improved but not stopped because some organizations may target the market sector for that they will concentrate more on the particular field and forget the employee engagement process at temporary that will cause the reduced performance and then the organisation will face loss in financially and performance and the goal will not  be achieved. (McBain, 2007)
Employee engagement will have different meanings that may depend on the circumstances but they related more to the employee work and if the meaning and purpose of employee engagement are not clear then the analysis of employee engagement and performance improvement will not have any effect on the performance, there are a lot of theory proposed for the Employee engagement if the theory is analyzed and implemented along with an understanding of the employee engagement only will give some positive effect in employee’s engagement in the work, in the reality the theory is just the tools to understand and provides a different opinion and methods to find and build the strong relationship with the employee and the work. Understanding the meaning and effective implementation of employee engagement will require some time. (Saks & Gruman, 2014)
Employee engagement links all the parts in Human resource management because the human resource department will be the head of the decision-making and new strategy implementation and so, if any process in human resource management is not monitored or the process is distributed by any means of the action the employee engagement will be affected in a different way, the employee engagement, were they can build the relationship between the employee and organization, if the employee and organization bonds are very strong then the performance of the employee will increase effectively and efficiently in time which will result in the drastic improvement in the performance of the organization. (Markos & Sridevi, 2010)
Employee engagement is more related to the outcomes of the organization, which is like profit, performance, productivity, marketing, and so on, in either or way it is related to employee engagement. If the employee is not engaged fully towards the work, there will negative impact which will affect the performance of the organization if the employee is fully engaged towards the work the performance of the organization will improve so that mostly the organization will monitor and implement a new strategy to engage the employee. (Little & Little, 2006)
To study the relationship between the performance management effectiveness and performance management, a study was conducted and the results shows that, the PME and PM are same but some of the process require less timing and performance management is the only tool to analyse the performance of the employee  or the organization. The study founds that if there is extra line managers then the performance can be improved and they must create the good working environment to get the desired performance that would effective implementation of the performance management (Baird, et al., 2012)
The performance management has different stages that are mostly related to each other but not same, the appraisal will helps to deliver the employees problems, it first stage in the performance management process, if the appraisal stage is not conducted properly then the we can’t hope for the predicted outcome as we know that the performance management involves many kind of stages that may also include policies , retention of staff, rewards, motivation, employee engagement and so on, to improve employee performance, after the appraisal process next step is managing the performance process, where they will implement new strategy and monitor the result and in Performance management system effectiveness (PMSE) this process is same but the different how efficiently it is used to solve the problem that may not rise in the future (Angelo & Kevin, 2017)
To study the importance between performance measurement, performance management, employee engagement, and performance, the study were conducted on the social ( within the employee or the working environment or how the employees are socialized among themselves) but which is also related to changes in technical aspects which means performance or the engagement of the employee, after the  study the result shows that there is progressive improvement among the employee if the performance measurement and employee engagement is implemented (Smith & Bititci., 2017)
The study was done, to know the relationship between employee engagement and job performance, the result shows that significant positive effect of employee engagement on job performance. If the employee is doing their job with more involvement then the performance will increase but that might require motivation and feedback in the working place. However, as per study it shows that mediation analysis using bootstrapping methods has shown that creativity will mediate the relationship between engagement and performance. (Ismail, et al., 2019)
Zainal Arifin, Nazief Nirwanto, and Abdul Manan did study to improve the effectiveness of performance using employee engagement by job satisfaction, the study was done among the employees in an organization and The result reveals that if the relationship between job role and employee is strong then the employee performance will increase and performance Management must invite employees to formulate job satisfaction, which means considering the employee’s feedback will helps to improve the relationship between the employee and the employer if this is done on the smooth manner then the organization and employee performance will improve. (Arifin, et al., 2019)
[bookmark: _Toc129840123]Limitations
There are some limitations in this paper because the time limit is very low and considering the participant’s time we need to conduct the interview according to the employee as they are considering their privacy, the random samples obtained from employees will process for the qualitative and qualitative study. This paper will involve more qualitative study and minimum quantitative study and further research will be needed to support the PMSE in the future.
[bookmark: _Toc129840124]Ethical considerations
The data collected from the employee of Sainsbury will be protected and permission will be secured from the participant before the interview clearly, the instruction will be followed to protect the data. And this data is for research purposes only the researcher and university only be having access to the information. The data collected from employees will be kept archived and their names will not know to anyone as it may affect their workplace. The data will be processed through software like NIVIVO and SPMSS, where the data will be turned into coding and numbers and 
so we confirm that the data of the participants will be secured and protected according to the data protection act. 
[bookmark: _Toc129840125]Timeframe
	Sno
	Timeline 
	activity
	comments

	1
	Week 1-2 
	Research methodology workshop
	Learned how to process the primary data 

	2
	Week 3-4
	Dissertation proposal
	The dissertation proposal needs to be approved by the supervisor

	3
	Week 5
	Feedback and guidance from the supervisor to start the dissertation
	Starting the dissertation work

	4
	Week 6 
	Literature and reference 
	Collecting sources and reference 

	5
	Week 7
	Guidance from the supervisor
	Feedback about the work 

	6
	Week 8 
	Following the supervisor’s feedback
	Asking for feedback on the work either online or offline

	7
	Week 9-10
	Collecting the primary data and processing the data through software
	According to the participants’ permission to interview. 
 

	8
	Week 11
	Guidance from the supervisor
	Feedback about the work and asking doubts about the dissertation

	9
	Week 12 
	Collection and processing of the data 
	Collection of references for the dissertation and processing of the data

	10
	Week 13
	Guidance from the supervisor
	Showing the work done to the supervisor and asking for feedback from the supervisor

	11
	Week 14
	Collecting secondary resources 
	Collecting data from the internet to support the primary data

	12
	Week 15 
	Guidance from the supervisor 
	

	
13
	Week 16 
	Getting the dissertation ready for submission and feedback from the supervisor
	Correcting the mistake and asking the feedback from the supervisor before the submission of the dissertation.



[bookmark: _Toc129840126]Conclusion:
After implementing the PMSE in Sainsbury we were able to find performance management system efficiency. after analyzing the collected data from the participant we are able to understand the importance of the PMSE and how it will be used to improve the performance of the organization and employees the employee performance is calculated by  the data and after analyzing the data from the NVIVO and SPMSS we will able to determine how much the employee engagement is effective and how to improve the performance of the employee, which will enhance the organization’s performance 
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