[bookmark: _GoBack][image: ]
image1.png
ANSWER TO EXAMPLE 3

Order Average Number Reorder Stockholding Purchase Total
Quantity stock of orders cost p.a. cost p.a. cost p.a. costp.a.
800 400 50 1000 1,000 1,000,000 1,002,000
5,000 2,500 8 160 6,188 990,000 996,348
10,000 ° 5,000 4 80 12,313 985,000 997,393

The best option would be to order in quantities of 5,000 units each time and therefore receive a 1% discount.




