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Introduction 
The above event will be based on “Disability Inclusion in Workplaces in Hospitality.” It is a two-days event that will include activities and demonstrations to address the underrepresentation of disabled people in the hospitality sector in the UK. The activities will include panel discussions, keynote speeches, and more. In addition, a workshop will be conducted to develop a diverse set of actionable strategies that can foster workplace safety, bias mitigation, and more. 
Disability inclusion is an important clause of the Equality Act 2010 (Legislation.gov.uk, 2025). Despite that, a lot of brands in the hospitality sector lag around the above set of policy adherence processes. The major focus of the event will be focusing on key trends of global Equality, Diversity and Inclusion and further bridge the gap discussed in workforce diversity. 
The reason behind selecting the Hilton London Metropole is multifaceted. It includes its location, accessibility features, alignment with sustainability goals and more (Hilton.com, 2025). It has a long reputation for hosting such events with professionalism and the comfort of the attendants. 
As per the stats, hospitality industry of the UK employs more than 3.2 million people (Zheng et al., 2022). However, the result of 2023 has suggested that only 19% of disabled people have opted for full-time job roles. The above challenges have shown the need for practical EDI solutions which can be aided by the effective partnership with brands like VisitBrands and more. 
[bookmark: _v2h3e9n1iy42]The Event Cycle 
The event cycle can be defined as different stages an event moves through from its beginning conception and programing or planning phases via implementation and lastly to post-event analysis and evaluation (Lee et al., 2023). It particularly encompasses the whole lifespan of a conducted occurrence incorporating promotion, marketing and post-event follow-up. In general, it is comprised of five different stages including initiation, planning, implementation, execution and closure. Each of the stages helps in better monitoring the tasks and activities in an event and further monitors them to achieve the outcome within the set deadline. 
	ADMINISTRATION
	DESIGN
	MARKETING
	OPERATIONS
	RISK

	Financial
	Catering
	Marketing Plan
	Attendees
	Compliance

	Human Resources
	Content
	Materials
	Communications
	Decisions

	Information
	Entertainment
	Merchandise
	Infrastructure
	Emergency

	Procurement
	Environment
	Promotions
	Logistics
	Health & Safety

	Stakeholders
	Production
	Public Relations
	Participants
	Insurance

	Systems
	Program
	Sales
	Site
	Legal

	Time
	Theme
	Sponsorship
	Technical
	Security



Table 1: Event management body of knowledge project
(Source: Self-developed)
In the above event, the concept of the event life cycle can be demonstrated based on the EMBOK model and further demonstration can prevail. During the initiation phase of the project life cycle Administration function of the EMBOK model is utilised (van Antwerpen, 2023). In this case, a stakeholder survey has been conducted to assess the need and requirements of disability inclusion. In addition, buy-in elements are being secured from the sponsors. The selection of the Hilton group for the event was an important part of that. During the planning process, the design and marketing process of the EMBOK model is being utilised. The overall budget allocated for the above process was around 48,000 GBP and the venue has been the Hilton London Metropole. Input has been integrated from diverse consultants and optimised the overall program design as per the prior aims and objectives. During the implementation process operation function of the EMBOK model is being utilised (van Antwerpen, 2023). It has helped in making contracts with diverse suppliers and delegating and executing diverse tasks in the best possible manner. For example, caterers, AV technicians and more are being approached which has helped in managing the challenges effectively. A target marketing approach has been taken and launched. In this case, tools and channels like LinkedIn, industry newsletter and more are being utilised (Sundström et al., 2021). This has helped in executing a targeted approach and inviting relevant individuals to the event. During the execution, the Risk management aspects of the model are being utilised and that has helped in assessing and mitigating the risk involved in the overall process. For instance, the registration desk, accessibility check, real-time feedback with the aid of the end and more are being utilised to enhance the event experience and achieve the aims and objectives of the event (Fox et al. 2014). During the stage of closure, the focus has been made on the aspects of evaluating the result. In this case, elements like post-event surveys, debriefing with the stakeholders and more are being done to better analysing the strategies for future events (van Antwerpen, 2023). The overall strategies have helped in analysing the key rate of ROI that has been achieved during the processes and how that has created positive or negative influences on the aims and objectives of the research in the best possible manner.
[bookmark: _lmz0lg3homb0]Event Concept
The “Disability Inclusion in Workplaces in Hospitality” has been formulated to provide a transformative experience to the attendees. It has been comprised of education, interaction, networking and other aspects. The education session will be led by some of the prominent disability advocates in the above set of events (Manoharan et al., 2024). One of the members will be from Scope UK. The content will focus on the key series of advantages and disadvantages of employing disabled employees within the company. This will not only raise the overall awareness level but also provide a series of actionable that can be implemented and positive result can be found. Interactive learning will be the second most important part of the above case. This will delve into the inclusive policies integrated by the government and how that has helped in removing biases from the employer side in the hospitality sector UK. Industry leaders from Marriot International, Accor and more will also be joining to better discuss the practical insights about the key inclusion strategies within the organisation. As a part of the session diverse actionable steps will be suggested which the attendee will be utilising and further execution will be done to foster a relevant environment. 
Networking opportunities will also be provided as well (Tang et al., 2022). This will bring HR leaders, diversity officers, disabled employees and more to come on the same page and interact with the relevant employees in the best possible manner. This will equip the attendees to develop meaningful connection in the above scenario which they can leverage in their future professional course of action. Above all, full itinerary has been structured as per the aims and objectives decided at the beginning. The above event has directly aligned with the EMBOK framework. Design, Experience and other domains has been effectively used.
[bookmark: _63j5hrbhkdd5]Aim and Objectives of the Meeting / Event
Aim
The event aims to support hospitality professionals with the necessary skills, tools and knowledge to foster disability inclusive workplace. It will also make the organisational policies to be aligned with Equality Act 2010.
SMART objectives
	Specific
	Measurable 
	Achievable 
	Relevance 
	time-bound

	To train inclusive hiring practices
	The satisfaction rate of the employees will be 90%
	Personalised action plan need to be given
	It will align inclusive hiring with Equality Act 2010
	1 day

	To create awareness around legal policies of inclusive hiring 
	More than 85% of the attendees understand the concepts of inclusive hiring and legal policies 
	Easy to understand legal guide will be provided 
	It will help in mitigating legal risk involved with it
	1 day


Table 1: SMART objectives
(Source: Self-developed)
[bookmark: _7szzhjd3klxa]Event Management 
For the above event management process, a series of skill and resources will be required. The areas will be comprised of planning, operational as well as marketing. In the case of operational areas logistic management will be taken care of. Here, coordination with the accessible transportation organisation will be seated. Moreover, a contingency plan will be developed to mitigate any sort of unprecedented risk (Bowdin et al., 2023). As a part of planning stakeholder meeting will be fostered. In addition, a Gantt chart will be formulated to monitor the deadlines of different series of task and their execution process. As a part of marketing, digital marketing tools and channel will be used. For example, tools like LinkedIn ads will be used to target the HR manager from different hospitality organisations. A series of partnership will be formulated with the EDI consultancies. Such holistic approach will support in understanding the diverse demand and requirement of the above event and further execute them step by step to achieve the final objectives. Above all this will help the professionals to link the overall organisational policies with the clause of Equality Act 2010. 
[bookmark: _5h28o7vyxe1h]Event Budget
Total income
	Elements
	Price in GBP

	Sponsorship 
	25,000 GBP

	Ticket sales
	21,000 GBP

	Grants
	4000 GBP

	Total 
	50,000 GBP


Total Expenditure

	Elements
	Price in GBP

	Venue 
	15,000 GBP

	Catering
	8,000 GBP

	Marketing
	5,000 GBP

	Entertainment 
	4,000 GBP

	Total
	48,000 GBP


Justification
The cost of the venue is quite high due to its accessibility features and centred in London. The catering has prioritised inclusivity in the mail due to diversity of the attendance. The surplus 2000 GBP amount has been put a side for the future course of action as a part of future attendees.
[bookmark: _eib4pbdqydye]Industry Trends / Issues / Impacts 
There are several challenges latest trends and impacts that are connected to the event of disability inclusion in the hospitality industry. One of the major trends in this industry is that it prioritises physical accessibility segments in hotels and focuses on employing individuals with disabilities. The utilisation of technology to personalised facilities based on a person’s requirements and the facilitation of diverse forces in the hotel industry are the major trends that can be identified (Manoharan et al., 2024). It can also be noted that the hotel industry is actively seeking feedback from customers who are incapable of comprehending their particular necessities excellently. There are some major points regarding these latest trends. One of them is hiring activities as hotel companies are vigorously seeking to employ people with disabilities and trying to create a more assorted force and encourage a culture of diversity and inclusion (Luu, 2021). The hotel industry in the UK and across the world is also using innovations such as artificial intelligence to offer customised experiences for customers with disabilities in corporation choices for communication facilities or room adjustments founded on people's requirements. The hotel industry has also acknowledged that hiring people with disabilities can bring renewed ideas and perspectives to enhance facilities for all customers. 
There are some major issues in the hospitality industry regarding disability inclusion. A major example can be identified as the physical inaccessibility of rooms along with a major lack of worker training on disability engagement which creates major issues for people who are incapable of doing any exercises to cope with the rapidly moving industry norms and standards (Cruz-Morato et al., 2021). Another major challenge can be identified as a restriction to careers for individuals with disabilities and the reason behind this is that measure companies in the industry think that incapable people will not be able to satisfy the changing requirements of customers which can hamper their brand image. A shortage of understanding regarding various shots of disabilities and how to properly help customers along with negative attitudes and unconscious biases towards individuals with incapability creates major challenges in the industry that are morally not acceptable (Kamyabi and Alipour, 2022). All of these challenges contribute to less inclusive knowledge for customers with incapability. Another major challenge that can be identified is a shortage of menus accessible signage and information materials. It can be said that an event regarding disability inclusion in the hospitality industry can have a significant impact on hotel companies by extending their consumer base along with improving brand prestige. 
It can also impact worker morale and create a more inclusive and diverse workforce, all while authorising individuals with disabilities to enjoy and access hospitality facilities with greater equality and ease (Luu, 2021). It is essential to know that by vigorously facilitating disability inclusion, hotel companies in the UK and across the world can facilitate optimistic connections within their regional societies. Determining the requirements of incapable people will also impact Innovative design resolutions that can benefit all customers. 
[bookmark: _ntysuek1uemr]Situational and Cultural Considerations 
It is essential to understand that some major and wider cultural and situational considerations are connected to the event of disability inclusion in the hospitality industry. However, using business analytical analysis tools can help determine the cultural and situational considerations in a significant manner. SWOT analysis can be used in the case of this event. 
Strengths:
One of the key situational considerations in the case of the event of disability inclusion in the hospitality industry is that the event will include food provision, shelter, emergency health facility, transportation, sanitisation services and safe water (Song and Park, 2023). A major cultural consideration of this event is that it will engage with civil communities particularly the association of individuals with incapability who will support the consequential participation of the individual with incapability. Another major strength of this event regarding situational consideration is that the event will confirm intervention support for the assorted requirements of people with various impairments. 
Weaknesses: 
One of the major weaknesses of organising the event is that the event has less appropriate assistive technology that can help incapable people. The event has also faced challenges with practices processes and policies regarding people with disabilities and acquired less possibility to provide appropriate services to them (Bellucci et al., 2023). The event is also unable to signify the sentiments of incapable people regarding their experience of negative socio-economic treatment than individuals who are considered able-bodied. In the context of cultural consideration, the event also ignores that cultural views of incapability differ across cultures and can influence how incapable people are incorporated into the community. 
Opportunities:
There are some opportunities that the event can consider regarding cultural and situational considerations. One of them is that the event can raise engagement about diverse incapability experiences across different cultures and it can also incorporate incapability cultural competency activities in different fields (Ndhiovu et al., 2024). The event can also support the cultural initiative and disability-led art endeavours along with advocating for guidelines that consider cultural nuances correlated to incapability. One of the major opportunities for the event is to acknowledge the best activities for disability inclusion in the hotel industry and try to work concurrently with disabled people. 
Threats: 
One of the major threats that the event can experience in the context of cultural and a situational consideration is the danger of not being responsible for disability inclusion as being incapable of accounting for disability inclusion in an event planning can direct harmful and serious impacts, for example, possible financial and legal repercussions, reputational impairments and the exclusion of a major portion of the customer base (Radianti et al., 2025). An inferior perspective of individuals towards disability can also be regarded as a major threat because the major focus of the event is to encourage people to consider incapable persons. 
[bookmark: _2wyvzfm3gqxk]Conclusion 
The event has actively leveraged the EMBOK model and addressed the key challenges around disability inclusion. In this case, the event has been structured to create high level of awareness around it and manage the challenges effectively. Benchmarks for future EDI initiatives are being formulated as well.
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