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Speaker notes for presentation on ASDA’s ethics

The beginnings of ASDA
In 1949, in Leeds is founded the Associated Diaries & Farm Stores Limited, with Arthur Stockdale as managing director and after merging with Asquith’s chain of three supermarkets, became ASDA. (ASDA, 2020)
The 1980’s brought major changes to ASDA. The supermarket creates its own brand products and opens official headquarters in Leeds. (S4RB, 2020)
In 2017 the retail giant reported falling sales for an 11th quarter in a row, continuing to lose grounds to its rivals. (BBC News, 2017)
ASDA’s chief executive, Roger Burnley said the performance ”shows continued momentum for 2018, and this is the first quarter we have outperformed the market since 2014”. (Elley, 2018)

 “Business ethics are the moral principles that act as guidelines for the way a business conducts itself and its transactions”. (What are business ethics, 2020) 

   Benefits
· Improves productivity and quality
· Benefits for both suppliers and customers (Ethical Trading, 2020)

· Elimination of unfair middlemen that exploit producers
· Poverty reduction (Sylla, 2017)
Drawbacks
· Higher costs
· Danger of building up false expectations
· Higher overheads- training and communication of ethical policy (Macdonald and Thompson, 2019)
ASDA made a bold statement, according to which its mission is to become the Most Trusted Retailer, having a sole goal in saving customers’ money so these can live a better life. ASDA also adheres to the Modern Slavery Act, and by doing so agrees to raise awareness of slavery, human trafficking, and child labour. (Modern Slavery Statement, 2017) 
Sometimes ethical policies can have a negative result on certain businesses. For ASDA, these policies can transform into losing customers due to higher prices that are paid in order to acquire ethically sourced products. 

Strengths of ASDA
ASDA is looking to do the right thing by employing teams of ethics specialists, to ensure progress and to make sure that workers in south Asia are being paid fair and decent wages. (About Us, 2020) 
Weaknesses of ASDA
[bookmark: _GoBack]During 2013, ASDA was facing a scandal that revealed use of horsemeat instead of fresh beef as advertised. This has a serious impact in company’s reputation. (Bhasin, 2019)





