Digital Skills and research methods
DSR Assessment 1- online group presentation.

Lecturer: Syed Jaffery
Module code: BMSW4003
Module Leader: Koushik Modak

The group:
Rex Amu, ID: 2028603 -background of the organization;
Silviu Tanasa, ID 2028900 - the challenge(s) before the introduction of modern technology;
Yeliz Koncak 2028995- Insights to Amazon’s Modern Technology
Teodor Panev 2028893- The impact of the technology introduced
Rosa-missing
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Silviu Tanasa, ID 2028900 - the challenge(s) before the introduction of modern technology;
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Firstly, the idea of Amazon prime came in place within the Amazon company. Apart from the other benefits of amazon prime like amazon video, amazon deals and many others, there is the idea to deliver everything quick, the same day or the next day at the customer’s door.  Moreover, amazon fresh which is a service for members to shop for everyday essentials, household items, food/grocery needed quickly, CREATED NEEDS within the old process of packing and delivering.
Everything had to become quick and efficient.
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In order to go on with amazon prime and its benefits :
 The company had to optimise the supply chain.
This came the need of improving the customer experience (because not everything quick every time comes with the quality and the high standards of customer experience). 
Bonus, there was an option to benefit the humans working alongside robots within warehouses.
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Robots were needed in the company to do the less desirable, more tedious tasks. Robots are in place to help people with low skilled jobs, tasks that take time and effort and create better jobs in IT and maintenance of the robots.
Employees used to lose time looking around in the warehouse for products. It was hard to find it and even identify the right product sometimes. However, the high volume of orders and the idea of Amazon Prime where everything is the next day at your door didn’t permit these things to happen.
The heavy lifting was also a problem within the warehouses, a problem that robots do not have.












Slide 10
[image: ]
To conclude the idea about “what made amazon need robots “: mainly the needs of Amazon after the Amazon prime idea were to save money, save time and work efficiently.
More about this technology will explain my colleague Yeliz.









Yeliz Koncak 2028995- Insights to Amazon’s Modern Technology 
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Modern technology is changing at a faster rate and industries to adjust to it to ensure that they maintain their relevance in the industry.
Amazon provides a key example of how early adoption of technology helps organizations gain a competitive edge over competitors. 
Amazon has been ranked the best in several years due to how its role in transforming its industry. 
It has made shopping easier and comfortable for the clients.
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Amazon is one of the leading companies in terms of customer satisfaction. 
This event has resulted from the company’s investment in modern technology. 
The technology allows easier and faster service delivery to the clients. 
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Embracing modern technology has helped improve employee performances.
They are provided with different tools that make their duties easy to execute. 
This ensures that one person can execute different roles within a short time. 
The combination of employees and technology makes it easy to satisfy the customers.
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Digital technology is key in reaching out to clients. 
Amazon has exploited this opportunity to its advantage. 
It allows the company to focus on customer satisfaction by conducting regular analysis and determine areas of improvement.











Teodor Panev 2028893- The impact of the technology introduced
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THE AIMS OF AMAZON

*Mr jeff Bezos was vice president of D.E shaw &co, wall street firm .where he left to settle in
Washington, where he began to work on a business plan name, Amazon.com
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AMAZON BUSINESS PLAN

*Amazon started off as an online bookseller. In July 1995 amazon open online bookseller.
Selling the worlds largest collection of books to anyone with world wide wed access.
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FIRST BOOK SOLD ON AMAZON.

*Douglas Hofstadter’s Fluid Concepts and Creative Analogies; Computer Models of the
fundamental Mechanism of Thought.
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AMAZON PRIME

Subscription for free one or 2 -day shipping on most items.
Amazon video.

Amazon deals.

Same day delivery.

Amazon Fresh.
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AMAZON BEFORE ROBOTS - CONTINUED

Robots were needed in the company to do the less desirable, more tedious tasks.

Employees used to spend too much time looking after the products around the warehouse.

Heavy lifting was a problem.
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TECHNOLOGY'S INTRODUCTION

Technological trends have the potential of driving significant disruption in modern industries.

They also offer a significant opportunity when effectively employed.

Modern digital trends like the distributed cloud, Al engineering, and cybersecurity are rapidly approaching maturity (Kohnova , Jan and Nikola p. 139).
The technological innovations create an alignment of the physical and digital world.

If organizations can effectively employ technological innovation, they will enhance their competitive ability.

Amazon is one of the organizations that have effectively embraced modem technology.

This adoption has significantly boosted the organization.

Over the last few decades, Amazon has become one of the leading organizations due to its approach to technology.
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AMAZON’S TECHNOLOGICAL FEATURES

Amazon has adopted numerous technologies over the years which have enhanced its growth in the market.

The adoption of technology allows the companypian aheadof time giving it ad edge over competitors.

An example of the technologies adopted by the company includes its investiment in robotics (Jain and Yuvraj p. 15).
Amazon robotics is a gamehanger in the indusiry.

According to Amazon staff, amazon robotics is key in increasing the speed of delivery.

It also allows more services at a lower cost for its clients.

Improved customer satisfaction is key in helping the company become one of the leading companies in customer satisfaction.




image26.svg
        AMAZON’S TECHNOLOGICAL FEATURES Amazon has adopted numerous technologies over the years which have enhanced its growth in the market. The adoption of technology allows the company to  plan ahead of time giving it ad edge over competitors.  An example of the technologies adopted by the company includes its investment in robotics (Jain and Yuvraj p. 15).  Amazon robotics is a game - changer in the industry.  According to Amazon staff, amazon robotics is key in increasing the speed of delivery.  It also allows more services at a lower cost for its clients.  Improved customer satisfaction is key in helping the company become one of the leading companies in customer satisfaction.


image27.png
CONTINUED

The company also used technology to help employees become effective in their roles and provide competent services totshe clie
For example, Amazon has invested on the SLAM process.

This process means Scan, Label, Apply and Manifest.

The development has been successful for the company by easingetheloyeesworkloads.

It helps speed up the packaging process and enhances accurate deliveries.

Other technologies include the random stow.

It guides the unloading of items in a warehouse and scanning them making it easier fo frack.
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CONTINUED

Amazon's marketing technology is the next key innovation that has helped the company become dominant in the market.
The company employs digital technology to reach out to its customers.

The company also uses this technology to test and analyse its performance.

The focus on customer feedback helps it understand where to improve.

The company’s marketing uses the RACE framework.

It helps focus on customer’s needs and eventually ensures their satisfaction.
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WAREHOUSES (FULFILMENT CENTRE)

Amazon has more then 200 000 robotic vehicles worldwide up from 14000 in 2014.

With the purchase of Kiva Systems in 2012 rebranded to Amazon Robotics, Amazon has ramped up the production of
robotic vehicles to increase efficiency in the warehouses and keep up with the growing demand. Amazon employs over
1 300 000 people working together with Al-driven automatic units. The new technologies allow the company fo ship
the merchandise and keep up with the Prime One-day delivery promise.

According to BBC, there has been an increase in severe injuries in the warehouses with robotic vehicles. Amazon has
spent over $55 000 000 for health & safety improvements to provide a better work environment.

Amazon robotic chief, Tye Brady: “The efficiencies we gain from our associates and robotics working together

harmoniously — what | like to call a symphony of humans and machines working together— allows us to pass along a lower
cost to our customer”.
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THE FLYWHEEL Al

Artificial Intelligence - The Flywheel

28% of the customers complete they purchases
under 3 min.

ihe Flywheel Amazon Al ensures the local warehouses have
the correct products in stock by predicting the demand and
giving personalized recommendations to each customer.
Amazon has built its system around Al, increasing efficiency
and productivity.
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THE IMPACT OF THE TECHNOLOGIES.

Excellent customer service.
Low shipping cost.

More productive employees.

The implemented technologies have enabled Amazon to
grow and become a retail leader. With the introduction
of Al and robotic vehicles, the warehouse's efficiency
has increased dramatically. As a drawback, there has
been more stress on the employees to keep up with the
demanded productivity and increased work -related
injuries.
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