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[bookmark: _Toc108955243]Introduction 
Reflective writing helps an individual to illustrate the personal experience of a particular event, and find out the strength and weaknesses of one’s activities during that event (Rivera, 2016). This report is based on the reflection of my personal experience of writing an academic report and also my experience of team working. Gibb’s reflective cycle has been used to write the reflective report. 


[bookmark: _Toc108955244]Reflection using Gibb’s Reflective Cycle
[bookmark: _Toc108955245]Description 
The academic report focuses on the ways of motivating employees in the workplace. I have to conduct thorough research to complete this report. First, I explained the term "motivation" and tried to draw a generic idea of motivation in the workplace. Explaining the term motivation helps me to develop the core idea for further explanation and also helps me as a writer to move on to the next part of the report. Then, I described a motivation theory to clarify how motivation works for an individual. Motivation types, there are a number of motivations that can be chosen by an organization to enhance employee productivity. It was hard for me to choose the right form of motivation for the report. Because choosing the less impactful motivation type for my report will reduce the effectiveness of the report. I talked to different people to understand the key motivating factors in the workplace. I also talked to a few working professionals who are working in different sectors to know what motivates them in the workplace. One common issue I noticed in the responses of the professionals is that financial motivation is the most influential motivation type among all (Palin and Kaartemo, 2016). Along with financial motivation, there are a few other factors that can lead to employee productivity at the maximum level for the organization.
Working in groups can be challenging for some people but straightforward for others, depending on the composition of the group (Ward, 2019). It will be much simpler for the members of the group to finish the task that was allocated to them within the allotted amount of time if they are all willing to work together and are honest in their efforts. On the other hand, if members of the group are uninterested in their assigned roles and the task at hand, it might become chaotic. Getting started with group work involves first establishing the groups that will be working together. As the person in charge of the group, it was my duty to schedule all of the meetings and direct the activities that we participated in together. To begin, I broke the task down into its component components and distributed those portions among the members of the group so that everyone would have an equal amount of work to do (Papell, 2015). Because we were in the same class together, we already knew each other before joining the group. Because of this, we had a better understanding of the capabilities possessed by each individual member. To save time and make it easier for our female members to attend the group meetings, the majority of our group meetings were held online.
[bookmark: _Toc108955246]Feelings
I was anxious about the quality of the report. Because, in the beginning, I was clueless about the actual motivation factor for the employees in the work setting. I was worried about finding the actual motivation type for my report. I conducted extensive research on the internet, but there was a lot of information available. As a learner, it was really tough for me to identify the most effective type of motivation for employees. Because I know that the information given in a particular book or blog or even any research depends on the condition they have been through, and the scenario can vary depending on the surroundings.
In the beginning, I had conflicting views about the group experience, but in the end, I felt like we had a positive impact. Members of the group were dispersed and without direction at the start of the organization (RICHARDS, 2021). After a little pause, I believe we were able to generate new ideas. With the assurance that everything will proceed as planned, provided we don't worry too much.
[bookmark: _Toc108955247]Evaluation 
Since I had a conversation with the employees who are currently working for a variety of companies, all of my fear and anxiety have completely disappeared. I was able to get genuine information from them, which assisted me greatly in composing a report that contained information that was both factual and relevant. It's difficult for me to collaborate with others since I want to take responsibility for my own work. It was a joy to observe how the synergies that were formed helped to make a huge task achievable through smart division of labour and clear communication.
[bookmark: _Toc108955248]Analysis
I gained new knowledge through the process of putting together the report that I was responsible for. Now I understand the type of motivation that will be required of workers in the workplace. I was inspired by the role that motivation plays in making people more productive and effective, and if I ever reach a position in my career when I am a significant person in an organization, I will use these tactics to motivate people to look forward to going to work. While I was working with the group, I ran across a few problems, despite the fact that our group project went off without a hitch overall. During the meetings of the group, there are certain members of the group who act in a dominant manner. They are always focused on putting their own ideas into action while ignoring the perspectives of others. One of the members of the group was hesitant to speak out and provide his viewpoint. We tried to get him interested in taking part. Although he was present at the meeting, he did not provide his opinion when it came time to make a decision. I am confident that I have carried out the responsibilities of my position with the utmost sincerity and commitment. We were able to successfully finish the assignment within the allotted amount of time thanks to the collaborative efforts of the other members of our group.



[bookmark: _Toc108955249]Personal Development Plan
My peers in the group work gave me little feedback based on my work and their experiences working with me as a peer. My personal development plan will be based on my peer feedback.
	Feedback from Peer
	How I will develop?
	What support I will need?

	Too meticulous about details – This causes extra stress for me. In some cases, I couldn’t proceed due to the over-concentration of one specific detail, while I could go on to the next part without making it perfect.
	Stress, fear of criticism, or emotions of inadequacy may have a profound impact on our self-esteem, the pleasure of existence, and sense of relief (Jackson and Mathiassen, 2012). Having an awareness of the ideas and behaviours associated with perfectionism is the first step toward overcoming my tendency toward meticulousness. I'm going to give myself some space to reflect on my thought pattern around perfectionism and pay attention to it (Jones, 2016). In addition to this, I will strive to establish goals that are more attainable with less exertion on my part. It will minimize the tension, and with time, I will become accustomed to focusing on the realistic objective rather than focusing on the perfectionism that I have been focusing on. In addition to that, I'm going to ease off on the strain I put on myself.
	· Peer support while working in a group.
· Regular consultation from an academic advisor.

	Receptiveness to feedback – one of my peers said I have less receptiveness to feedback, which I must change while performing in a group.
	Giving and receiving feedback is an essential aspect of personal and professional development. Receptiveness to feedback strengthens connections with colleagues and peers in the workplace, as well as with students (Collie, 2015). When someone gives me feedback, I always establish eye contact with them. If we establish eye contact throughout our talk, it will assist develop rapport and provide a more relaxed environment for both of us. In addition, if someone is providing me with comments, I will not interrupt them before they have done speaking. When someone gives me input, it's difficult for me to grasp what they're saying because of this.
	· A session with my advisor on how to be more receptive to feedback.
· Supporting the environment and more positive feedback on my work. 
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Conclusion
What is really important at the conclusion of the project is what we've learnt through working in groups. Situations arose throughout our time together that put our decision-making and pressure-handling skills to the test. Writing a reflection on the experiences of working on academic papers and working as a team enabled me to have a better understanding of many parts of my work.
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