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Organisational behaviour is defined as the process of setting the organisational culture and setting the human behaviour that may differ from different personalities (Stoimenov, 2023). The organisational behaviour of the organisation has been one of the crucial tasks of the human resource department. Based on the selected company of the IHG hotel group, the report analyses their culture, structure and goals properly of the organisation. Creating the proper organisational culture is one of the crucial tasks and for any organisation. There is a need to have the proper application of taking the required actions that add more value for the organisation. The proper way of applying the strategic role has been playing a vital role in making the right approach here. The report analyses the proper way of taking the organisation's initiative and evaluates their way of managing this. In addition to that the report analyses the strategic direction of the company and their way of developing the current cultural affair for that.
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The IHG hotel has been mainly following the hierarchy structure in their business application. The hierarchy structure of the business has been defined to follow the proper chain and rules from the top to the low level (Lončar and Knežević, 2023). Having the proper application of the chain of command in the business environment, this type of business structure has been followed by the IHG hotel. When there has been seen the number of employees increases, the more ways the task can be enlarged here.  This type of organisational structure can help to provide clear rules and responsibilities for the organisation. This has helped to maintain people's understanding of the roles and responsibilities of each employee properly. The hierarchy process of the business start-up can help to analyse the prior roles and responses of the organisation properly. Besides that, this has been helping to create the idea of having more scope to take the opportunity based on a central approach. The IHG hotel has been following this structure to ensure the proper way of managing the decision-making approach to the organisation (Lončar and Knežević, 2023).
The IHG hotel group has been marinating a culture of equity, and diversity and providing good hospitality (Caraiani et al., 2023). The company has created a diverse and inclusive work culture of the organisation that aims at developing the value of more employee concern. There has been a setting of a positive work culture that aims at developing key interactions properly. The organisation has been creating a culture of more positivity that helps to develop more value in the aspect of cultural aspect. The company has organised a set of values that aim at creating more strong relationships in the organisation. Here all the people have been getting the opportunity to get equal relationships. Through implementing the culture of inclusion, millions of guests have been benefiting from getting the service of the IHG hotel group. The company has been implementing a positive culture of diversity where everyone has equal opportunity and equal facilities. Besides there has been creating the foster of the development of inclusion practice as the core value of the organisation's perspective (Scanlon, 2023).
The main goal of the IHG hotel group is to create a positive environment of hospitality. The aim is to determine the proper way of delivering the inspiration to make a good experience for the guest (Richardson et al., 2023). The main commitment to the guests of this hotel group is to ensure the high way of creating the proposed change. Besides the proper way of sharing the set of goals for developing the engagement has been also very needed here. In addition to that the creation of a sustainable solution to the customer problem has also been very much and the company has been mainly working to develop that properly. The proper ways of embracing the opportunities, they have been trying to create the positive aspect properly. The main goal of this organisation is to create a good value customer experience or have excellent service and create the proper distribution service in guest management (Rashid and Barron, 2023.). Through creating and engaging the loyalty program and more ways of having the innovation they have been trying to focus more on developing the value of customers aspect properly.
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The IHG hotel group has been recently implementing the program of the IHG LIFT diversity (Richardson et al., 2023). The aim is to create more diversity in people management. This has been done through offering development, assistance, and fostering diversity in the organisation. Through this new initiative, there have been positive impacts on the organisational management approach. The program has been developed through the proper ways of applying the evolution of ongoing changes aspect. In addition to that, this has been creating the proper ways of accessing the required for the having of more guidance properly.  More ways of creating diverse ownership have been done through this.
The program of LIFT is defined as the way of developing more access to capital (Avelar, 2020). This has been developed through the proper ways of ensuring the right initiative for making the dive ownership. The process of LIFT standard for leadership, inclusion, facilitation and transformation. This has been helping to remove the barrier for underdeveloped people. Besides that, this has been helping the proper way of ensuring the collaboration program. This program has been created for the proper ways of handling the more of ownership and sharing of the resource properly.
 There has been an initiative for 100 hotels exposing guests to apply this new initiative for the LIFT plan and develop positive growth for the company (Konstantinidou et al., 20243). This has been creating significant ways of raising the growth of the business properly. The IHG group has been properly managing the LIFT program. Through creating more opportunities, this has been done properly. Creating the collaboration program and more ways of engaging, can help to determine the value of having more franchise programs properly. They have been taking ways of creating the strategic collaboration program that has been helping to develop the program of LIFT.  Besides that, the application of more franchise contracts and the ways of developing positive relationships have created better ways of developing service managers. The proper ways of continuous feedback and the evolution process can help to develop the nurture of this new initiative program. This can help the new entrepreneur to utilise their opportunities to work in the role of the owner properly.
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The vision of the IHG company is to be the number one hotel company by providing excellent service to the customers (Avelar, 2020). Besides the creation of more value through creating the portfolio the service of collaboration can help to add more value to their business. Through sharing the culture and the community development, more value for the company can be achieved properly. The IHG hotel has been mainly taking the strategic role of ensuring excellent service. The strategic direction and role of the company aimed at developing a positive relationship with a loved and trusted brand as their core mission. They have been providing different services and opportunities of more offers to the company and for 2022, there has been seen more 269 hotels have been opened here. Besides that, the company has always tried their best to provide customised service (IHG, 2022). A better approach has been taken by the IHG hotel that enables tailoring the service and also ensures the right ways of developing the value of meeting the evolving experiences. In addition to that, there has been a loyalty program and an application system for that. The ways of providing a continuous solution to the customer's problem have been very crucial here. Based on the research system, there has been provided 27% of the royalty program (IHG, 2022). This has created an efficient way of delivering the service for the customers. The company has been always focused on the community development task and more on the CSR activity to develop the brand value.
The people have been known as the heart of the business and for that, the people manager strategy has been one of the crucial factors in the hotel management company. In the IHG hotel group. There has been seen the mission of true good for hospitality and therefore, support for the well-being of the strategy has been required here. For the hospitality development, the company has been trying their best properly. The proper ways of applying technological development have been very much required here. In addition to that, the group has been providing ways of delivering support for the community have been required here. The certain way of changing and supporting that has been taken properly for the community involvement. Besides that, working on sustainable development the company has been trying to develop various approaches. For that, they have been ensuring the right ways of reducing carbon emissions properly. Besides the ways of developing the hospital management, they have been trying to work on that properly. The use of plastic reduction and the approach of more sustainable management can help to create better ways of serving the hospital industry. Along with that the proper way of ensuring the innovative solution has been created here. The innovative way of delivering the innovative solution can help in this regard properly.
The IHG group has been mainly working hard to develop its marketing goals. Since the start of the covid COVID-19, there has been a fall in the business profit but recently, they have seen a rise in customer involvement and taking the service properly. The company has been mainly adding 8000 rooms and 50 hotels properly (IHG, 2023). In 2023, there has been earning $750 million in their revenue. They have been seen in 16.1% of the renewals in recent times. There has been seen the reach of $4.6 million popery event in the rent time (IHG, 2023). There has been seen the strong global people of trading and the business expansion properly. Besides that, there has been a strong demand for their service. There has been 77% of the revenue comes from the business here and there, seen 86% of the employees gained in recent times (IHG, 2023). The overall employee segment increased to 87%.
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For the hotel company, the ways of developing the people management approach have been very crucial. In the company of the hotel management, there has been a need to foster the development of a positive culture and more involvement in creating positive relationships with the employees.  In this hotel group of IHG, there has been seen the proper application of creating value for the customer through having a strong culture and values. Besides the company aims to create a good hospital environment for the customers by adding more innovative approaches. In this aspect, the company has been created to have more direction of having the strong value of work culture and core principle of achieving the company mission and vision. In this aspect, the implication of the recent initiative can help to create the value of providing diversity and more ways of applying the inclusion of equal opportunities. 
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