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[bookmark: _Toc119836986]Personal development plan (PDP)
Personal development is advantageous not just to oneself as an individual, but also to businesses and society as a whole. Making the most of my strengths and skills will improve one’s life by Learning new talents, having a feeling of purpose and boosting one’s confidence. As an aspirant transport manager, my PDP will reflect on several skill sets that are relevant to this particular job. Transport managers play an essential role in supply management or transport companies as they help to ensure that the product is provided to the end customers or the retail businesses on time with appropriate safety (Fu et al., 2020). In this case, I have learned that the skills required for being a transport manager include hard and soft skills through which appropriate plans based on the logistics activities can be maintained for the long run. 
[bookmark: _Toc119836987]Skill Audit table
	Required skill for the career development 
	Description
	My current skill status
	(Action plan)
What support and resources do I need?
	How will I measure success?
	Target time for review?

	Safety standards of the products 

	As a transport manager I should make sure that the delivery of the product is done appropriately through safe means so that the risks of product wastage can be solved (Loske, 2020)

	I have only learned about theoretical knowledge on safety standards and different type of freight process. But I don’t have any practical knowledge in this field. 
	I need some practical knowledge, which can be gained through field work and observation. 
	I would be able to analyze which freight process would be cost-effective and more feasible for the safety protocols of the carried products. 
	6 months  

	Communication skills 

	I should also be able to work as a transport manager and should also be able to maintain high communication in the workplace through which they will be able to convey the messages and assign the job responsibilities to the team members efficiently. This can further help to retain the needs of the employees and maintain appropriate relationships with the stakeholders of the workplace (Arellana, Márquez, and Cantillo, 2020)

	I am shy and introvert, I don’t have effective active-listening skills due to easy distractions.
	I need to improve my ability in communication, and become more confident and assertive. 
The resource that can help me gaining this ability is getting admitted to an online communication development program

	Through peer reviews, and assessment report and by the appraisal report provided by the supervisors during my internship/field work 
	During the period of 3 months 

	Analytical skills 

	The transport manager must possess proper analytical skills so that they are able to make accurate decisions according to the changes in the social environment or the internal structure of the company (Huang et al., 2020)
	I have difficulty in observing or analyzing a situation from different perspectives. I am very much unidimensional, when it comes to analyzing situation
	Through the application of the proper engagement in the workplace and taking ideas from educators, educational videos and articles/blogs, I can increase my analytical skill.
	Getting peer review from my associates or addressing a difficult situation lucidly to my fellow workers.  
	One year 

	Problem solving skills 

	Collaboration as well as negotiation skills are basically followed by managers in this case which can help the company to ensure that the performance is maintained according to the shift in the demand of the customers (Karttunen, 2018).
	I am poor at different creative thinking regarding the solution of a problem. I mostly follow simple strategies which are not always fit for the complex situation. 
	I need to improve my creative thinking ability by watching motivational videos, engage in puzzle solving and complex situation observation
	I would be able to make a conflict-free workplace and help workers during any crisis period.
	One year

	Leadership skills 

	Transport manager should have leadership skills through which the individual will be able to manage high efficiency of the employees and he will also be able to achieve the organizational objectives in a short duration of time (Fu et al., 2020). The managers must also be able to support the employees and enhance their motivation through which the professional as well as personal development of the workforce can be maintained. 
	I am not confident, assertive and I am poor at making fast decision in a complex situation. I have good persuasion ability but not much assertiveness that a leader must project.
	I need to develop a number supplemental skill like communication, decision making, situation forecasting. I have to enroll in any leadership program offered by my own institution or any other .
	I would be able to become more confident, assertive and firm in taking ethical decision based on situational complexity. 
	2 years 



Skill Audit table
(Source: made by the learner)



[bookmark: _Toc119836988]Reflection on concepts learned from the module
From the module, I have learned that transport management requires managing the dispatching, routing, and tracking of transportation vehicles or railroad wagons (Budd, and Ison, 2020). In this case, I have learned that transport manager is required to work together with other employees to develop and implement transportation policies and strategies that contribute to the achievement of company revenue and service targets. The transport manager should have the potential to answer the relevant questions of the customers and try to fix their problems on time so that a high rate of retention of customers can be achieved (Luneckas et al., 2021). The main goal of the transport manager is to maintain a strong relationship with the customers as well as the stakeholders so that a positive brand image of the company can be maintained in the competitive world. From the coursework, I have also learned that a transport manager should be able to maintain high engagement in the workplace among a diverse workforce, through which productivity can be increased (Achahchah, 2018). The managers are also responsible for delivering the order by tracking the needs and requirements of the customers so that they can maintain the DOT regulations in the long run as acknowledged by me. 
On the other hand, I have acquired a lot of knowledge on transportation management throughout the coursework. This includes that it is generally a logistics platform which combines the efficiency of the highly advanced technology system with the performance of the professional talents or the staff members so that the physical movement of the products is possible from the place of production to the place of sale (García-Arca, Prado-Prado, and Fernández-González, 2018). In this case, I have learned that the transportation manager recruits a huge base of supply chain team through which the issues of delays in the delivery of the products can be neglected in the long run. Further, for staying efficient, the transport manner uses management software which is abbreviated as TMS for enhancing the operations such as appropriate storage of the products and securing the packaging of the products (Budd, and Ison, 2020). I have acquired knowledge on the importance of transportation management, which plays a central role in every company and helps to enhance their procurement process through which the pepper planning and execution of the demanded products are maintained. This further develops the global trade system through which the growth of the gross domestic product of every country throughout the world is secured for the present as well as future periods (Luneckas et al., 2021). In relation to this, I have understood through the module that transportation management includes five different types of significant stakeholders such as the manufacturers, distributors, the e-commerce companies, the retail companies, and companies which provide the logistic service such as delivery of products to third parties.        
Apart from this, I have also learned that Supply chains cannot function without transportation management systems, which have an impact on every step of the process, from initial planning and procurement to logistics and product lifecycle management. More effective transportation planning and execution, thanks to the system's broad and deep visibility, leads to happier customers. Because of that, sales go up, and the company benefits. Due to the ever-changing nature of international trade, it is crucial to have a reliable system in place for ensuring compliance with relevant regulations and procedures (Achahchah, 2018). This also can also help to enhance the brand visibility in the workplace through which high attraction of the customers can be maintained. I have also learned that the transport manager possesses the skills of reducing the skills in the workplace which can happen due to an increase in the operational cost or the reduction in the physical ability of the employees in the internal structure of the company. I have also learned the fact that customer service, purchasing, production scheduling, packing, and assembly are all tasks that fall under the purview of transportation management. Strategic, operational, and tactical levels all involve transportation management in some way. Moreover, it oversees the coordination of logistics operations and the incorporation of logistics with other departments including sales, production, finance, and IT. (García-Arca, Prado-Prado, and Fernández-González, 2018). In relation to this, the manager analyzes the marketing environment before making any decision and also considers the idea of the employees while planning the strategies so that proper flexibility and engagement can be maintained for the long term. Based on the cargo delivery, I have learned that the transport managers maintain records of the sensitive temperature so that the on-time delivery of the products can be carried from one country to another (Pournader et al., 2020). I have learned through the module that transport managers are not only required for the delivery of the products to the customers but they are also needed in the tourism industry for the management of the audience base on the cruises so that the industry can retain high satisfaction of the individuals (Pournader et al., 2020). On the other hand, the transport companies' managers can also reduce the delivery cost of the products as per the customers' requirements by cutting down the actual cost of the operational activities.
Lastly, I have learned throughout the module that the transport management system includes various benefits such as it simplifies the processes of the supply chain team and also helps to automate the business activities and operations through which the proper documentation is maintained (Miraz et al., 2019). In this case, the transport managers help to enhance the security relating to the products delivered to the customers, save the delivery process time compared to the manual process, and also promote the ability to track the freight charges in the workplace. However, high-quality services are also provided to the customers through transport management in the long run.
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