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While I am doing my research on remote working, I aim to understand the advantages, disadvantages and offer recommendations for improvement for managers, staff and the company. I will be doing my research from three key perspectives: them being the manager, employee and the company, as they all have different experiences and drawbacks when it comes to remote working (Hannah, 2023)
Whilst doing my research I will be looking for the key points from the employee’s perspective. I will be looking more in depth how remote working influences things like work-life balance, productivity and how employees are more satisfied with their job. Also, I will explore the potential negatives of working from home and research things like how employees balance their home life with work life and still manage to stay professional from home. 
From the managers outlook, I will examine how remote learning alters things like the ability for managers to keep track of their employees and keep moral at a high level, how they will have to adapt in ways that they communicate with their team using applications such as teams and email instead of face-to-face interactions.
Lastly from the looking into the company’s perspective I will be looking at things such as how cost effective it is for companies to have remote and hybrid working and how they would have access to a wider talent pool. There will some challenges that come with remote working which I will be researching and providing recommendations on what I think they could work around this.
Doing this research is important as it shows balanced views of remote working from all angles, the manager, employee and company’s views with recommendations on how to maximise benefits of working from home and minimizing drawbacks (Ferrara, 2022)

[bookmark: _Toc193660309]2. Impact on the Individual Employee
Since COVID emote working has become increasingly popular. Whilst the UK was on a national lockdown it gave companies a chance of still running as close to normal as they could with employees working from home and remote working has now become the ‘new normal’ to many employees. (Pass & Ridgway, 2022)

[bookmark: _Toc193660310]2.1 Advantages
It has been suggested that people that work from home are more self-motivated. One example that shows this is that employees working remotely are more likely to make clear plans and strategies because of family commitments when they have finished work. (Elshaiekh et al., 2018) This is effective because if an employee is making a clear strategy to complete all daily tasks set it works in both their favour and the managements/companies favour also. From this, it is assumed that employees have a better work/home life.
Whilst researching advantages of working from home, surveys have suggested that remote workers are benefitting from the flexibility which then leads to increased levels of organisational commitment and job satisfaction (Felstead & Henseke, 2017). What this shows is that employees generally care for and want to achieve high levels of work. This is important because for it to work with employees working from home, they need to enjoy their job not to become distracted and remain focused throughout the day.

Roberto et al., (2023) states that another benefit of remote working is that employees save on energy emissions. Research shows that employees save on average 6kg of CO2 per day as they do not have to commute back and fore to work each day. This means that employees are also saving money by not having to put fuel in their car so often. Also, general wear and tear on the car itself would be reduced as it wouldn’t be getting used so much. The effect of this would mean employees would benefit from saving money and travel time to and from work each day. 


[bookmark: _Toc193660311]2.2 Disadvantages
Whilst researching disadvantages for working from home from the employee’s perspective there seemed to be a reoccurring theme of job uncertainty. Ipsen et al., (2021) suggests that during quantitative studies undertaken that investigated workers experiences of working from mid-March to mid-May 2020 it can be argued that workers mental health suffered with a rapid decline because of the ongoing factor of job uncertainty. This caused stress for workers as they did not know if their job would be safe or what the future held for them. In conclusion, the strain of not knowing what was next for them could play a big part of the effectiveness of their quality of work.
Hickman, A. (2019) argues that loneliness was a strong disadvantage of working from home. An example of this is that when employees are in an office setting, they are surrounded by other members of staff. Whilst working from home you are on your own. As a result of this staff members may become isolated as they have no one to converse with in-between work for general chat. The effect of this is employees may feel lonely. From this, it can be assumed that they would not be putting so much effort into completing tasks.
Another disadvantage found whilst partaking in remote working was distractions. Evidence suggests that whilst working from home it is easy to be distracted by jobs that need doing around the house such as cooking and cleaning. This is backed up by Bergefurt et al., (2022) suggesting that these sorts of distractions will draw workers away from their primary tasks and lead to the distraction. It means that important jobs and work-based tasks may get missed or not completed on time. It can, therefor be shown that this will have a negative effect on the employee and cause more stress to them and their mental health.
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Anakpo et al (2023) suggests that whilst researching both the advantages and disadvantages of Remote working from the employees viewpoint it has been shown in numerous studies (from databases including Scopus, Google Scholar, and the Web of Science database from 2020 to 2022) that with the push of IT development and training, trust within the team and frequent check ins from management it has had a positive effect and employees are more willing to adapt to the work from home method.
From an employee’s point of view I would recommend that there are clear strategies in place to make working from home as effective as possible. These things include:
· Clear communication with team and management. – By having clear communication your work will naturally become more manageable, you will know exactly what is expected of you within your working hours and everyone is on the same page with tasks and deadlines. 
· Having up to date technology and tools are important as employees need this for smooth running shifts. – They would need strong internet access. Be able to use cloud-based tools such as Google workspace, Microsoft 365 and Dropbox, so that they would have easy access to all their files and documents
· Creating space at home for hybrid working. – By creating an office like space will allow the employee to feel like they are more at work and not home and will be less likely to be distracted by home life situations.



[bookmark: _Toc193660313]3. Impact on Managers
Since remote working as become increasingly popular, managers have had to adapt in line with company goals and procedures. They have had to learn new techniques to communicate with their team and how to keep them motivated whiles working from home. (Gutiérrez-Crocco et al., 2023)
In this part of the assignment, I will be researching both the advantages and disadvantages from the manages stance on remote working. 

[bookmark: _Toc193660314]3.1 Advantages
Pokojski et al., (2022) suggests that staff take less sick leave when working from home. The source suggests that this is beneficial to the manager as there is less strain on them when they have a full team and not trying to find other members of staff to cover shifts/workloads. For example, if a member of staff calls in sick last minute the manager, would then be rushing around trying to find cover for them. This means that they cannot do their own tasks so having a full team benefits the manager. It can, therefore, be shown that less sick on their department works in their favour as it helps with the stress of deflecting them from their own daily tasks.
Evidence suggests that managers have a greater pool of applicants when it comes to job advertising (Arnson, 2022) This is demonstrated by having a job application open, if the job were to be based in an office, realistically the only candidates that could apply would be ones that live relatively close to the office the job would be based at. By working remotely this is effective because applicants wouldn’t necessarily have to live so close so this then benefits the manager as they would have a broader pool to choose from. The effect of this is that when interviewing, managers would have more potential employees with a wider range of skills that would benefit them to choose from.
Fonner & Roloff, (2010) argues that have less stress from office politics when staff work from home. For example, staff members have less time to gossip when working from home than they would if they were sat next to each other in an office based environment. This works in managements favour, because if there are arguments within work, they have to take time out of their day to solve them. 
 
[bookmark: _Toc193660315]3.2 Disadvantages
One disadvantage for managers when it comes to remote working is being able to monitor their teams work efficiently (Weibel, A. 2007) It can be argued that to monitor employees work managers must actively check in with their staff to find out what is going on. For example, if they were in an office together, they would clearly be able to see for themselves what was going on. As a result, managers must work harder to ensure that staff are keeping on top of tasks. The effect on this is that managers could struggle with keeping on top of every member of staff if they have a big team.
Managers have to adapt to this new way of working and do so at a rapid pace as working from home is becoming more common in the workplace. One argument is that managers must pay attention not to blur the boundaries of work and home. (Gaskell, 2023) For example if managers are crossing lines and pushing staff to work over their limits that cross into their home life this will cause a draining atmosphere within the team. As a result of this staff will no longer want to put maximum effort in which in effect will then fall back onto the manager and how they are running their teams. This demonstrates that the manager has not taken on board any new skills for remote working.
Looking at some research of disadvantages for managers one of the things that consistently pops up is that managers need to have to correct knowledge to manage any technology mishaps. (Molina, 2023) A key point to consider is not all internet strengths are the same and some staff may have more disruptions than others when it comes to online technology. Source Chychun et al., (2023) shows that managers need to make extra time for training in the situations that may occur from things such as internet failure.
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3.3 Recommendations
Hartner-Tiefenthaler et al., (2021) has undertaken a qualitative study on 38 interviews with supervisors and members of staff to research into anticipated future work practices and the rapidly changing work setting. 
I will read through this and have my take on what I think are some good recommendations to follow from a manager’s perspective. By having these recommendations in place, it will provide clear boundaries within the management and team but also let the team know that they are being heard and understood even though they are not working in the same building.
· Daily/ weekly structured check ins. – To have a successful team I think a manager should know what is happening within their team. If staff have anything that they would like to raise with management, they should be available to get hold of them. Structured meetings and check-ins ensure employees' questions and concerns are heard and addressed.
· Making sure that their members of staff have a range of different communication methods to choose from. – Managers need to be available on as many platforms as possible, whether that’s email, video calling or instant messaging. This gives the team an option to choose the platform they feel most comfortable using and what they think would reach their manager the quickest if they needed them urgently.
· Provide and promote different ways of remote social interaction within the team. – By encouraging social interaction within the team, it gives the team and managers a chance to bond and get to know one another without the stresses of the job. It will encourage a strong team/work ethic and give them a chance to talk about non work-related topics. 

[bookmark: _Toc193660317]4. Impact on the Company 
For companies, having staff work from home has had massive effects. There are many advantages and disadvantages of this which I will research, comment on my findings and also put my recommendations forward.

[bookmark: _Toc193660318]4.1 Advantages
Maipas et al., (2021) argues that remote working has helped out with emissions based pollution as people aren’t using vehicles or public transport to travel to and from work each day. Research shows that since COVID and the number of people working from home, that emissions like urban air pollutions and come down. It would seem clear that from the research that companies are more on target than ever to reach net zero carbon emissions by 2050.
Looking at research by Weimann, (2022) one argument is that companies are benefitting of reduced costs of running offices. For example, if staff are working from home companies could downside on office buildings meaning less rent is being paid. There would also be savings in things like utility and maintenance bills. This mean that in effect companies are more profitable. Therefore, It is evident that companies would be more inclined to push working from home.

[bookmark: _Toc193660319]4.2 Disadvantages
It has been suggested that one disadvantage for companies is that cyber security is plays a big risk factor. Research shows that 15% of the public said they knew quite a lot about how to protect themselves from damaging cyber activity, but 23% said they knew hardly anything and 7% said they knew nothing. (Furnell & Shah, 2020) as a result that puts companies at risk of things like data breeching or being hacked as employees aren’t up to date enough or confident with how to deal with these problems. Therefore, companies would also have to spend extra money for better equipment and more training for staff.
Bertoni et al., (2022) suggests that staff working from home have suffered more with mental health issues. An example of this is staff who have children at home whilst working struggle to maintain focus and not get distracted while can affect their mental health. This means that this could be damaging for the company not only because staff will not be completing work but also because they would have to come up with new ways of dealing with these situations. From this it can be concluded that this would have a negative effect on the company.

 
[bookmark: _Toc193660320]4.3 Recommendations 
From doing research into the advantages and disadvantages in remote working from the companies’ perspective I have found that it has many bonuses but also a lot of setbacks too. Since covid the amount of people that now work remotely has sharply risen and companies have needed to act fast to manage this. Some of my recommendations for this would be;
· Making sure staff have the right technology. – Not only do staff need to have the right technology at home to do the job correctly but they also need to understand how to use it to minimize any security risks. Companies would need to invest in all the right tools for remote workers to do the job.
·  Provide training and management opportunities. – By providing frequent training it would ensure that all staff are competent in their role. This could then go on to provide management opportunities. By having these opportunities presented this would keep morale high within the company.
· Supporting mental health and work-life balance. – Companies should be making sure that staff are setting clear boundaries to make sure they are keeping their work and personal life separate. Having mental health support in pace will also benefit the company as it builds trust within the team as they know they have somewhere or someone to turn to for help. 
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Remote working has rapidly grown in the last few years. With covid having a massing effect of everyone, companies, manages and staff has to adapt to a new way or working to keep businesses afloat during unprecedented times. Research has picked up on advantages such as access to a wider talent pool, cost savings and improved work-life balance. Studies show that remote workers have higher productivity levels, using their time ore wisely whilst at work, also benefiting from no commuting to and from work and fewer distractions from other members of staff. Businesses are also saving on overhead costs as they are not maintaining office spaces or at least downsizing office space.
On the other hand, research shows the challenges that remote work can bring. Some key drawbacks of remote work include difficulties in maintaining company culture, isolation issue and communication barriers. Companies need to have clear strategies in place to deal with these situations because without this these drawbacks would escalate and negatively affect the business.
For companies and staff to be successful in remote work, organisations need to be able to adapt to it. Studies have shown that there is a need for clear communication, using the right tools to enhance productivity and flexible work policies. Companies that are investing in these tools are shown to have a higher job satisfaction rate overall.
Ultimately, remote working doesn’t always work for everyone. Whilst researching this I have also found that there are also the options for hybrid working so that it offers the best of both worlds.
Top of Form
Bottom of Form
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Having carried out the research into working remotely I reflected on both the research findings and undertaking the research. I have gained valuable knowledge on working remotely is impacting employees, managers and organisations. I have found that I need to work on my research skills as I struggled with that. I will do this by setting myself SMART targets and checking in that I am on track with them. Whilst researching remote working, I found it interesting to see the pros and cons and how companies have adapted as such a rapid pace over a short period of time.
Reflection is important because it allows us to think about their experiences, become more self-aware and learn from both successes and failures. It helps aid personal growth and improves decision making.
Whilst never having actually worked from home I have found myself doing assignments from home and feeling a lot of the same things that an employee would feel whilst working remotely. What has benefitted me is having the flexibility to work around my home life. As I am not commuting anywhere, I can work at any time I feel suitable. The main negative for me was that I find working and doing at home quite distracting as I have a small child. For me personally I prefer a more office setting where I am less likely to be distracted. 
[bookmark: _Toc191666021][bookmark: _Toc191716119]To do the reflection I used Kolb’s (1984) reflective model. 
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In my chart I will show the top 8 benefits of working from home.







Percentages of respondants	No commute	Working flexibility	More time with family and friends	Fewer meetings	Less time getting ready for work	Save on fuel costs	Individual quiet time	59.65	41.93	28.55	9.6199999999999992	38	43.84	35.270000000000003	
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