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Introduction
A tool that can help an organization to identify stakeholders of the organization can be addressed as stakeholder analysis (Stakeholder analysis, 2022). Using the tool allows an organization to find out stakeholders and also their impact on the organization or the ongoing project. 
Customized engagement of stakeholders can be addressed as one of the prime benefits of this stakeholder analysis (Elhagag Abdalla, 2023). An organization can tailor its engagement strategies for different stakeholder groups. Customized engagement can help the organization fulfill different expectations of different stakeholders and also channel efforts. 
There is a conflict in the post office between the authority and employees of the organization. The authority previously stated that in 2022 there will be a rise in payment and also an increase of £250 will be offered to employees. However, now the organization has outlined that due to a heavy increase in inflation, the organization has decided to not give that benefit to employees. Employees have conducted a strike for one day and looking for the benefit addressed by the authority previously. 
In this report, the topic of the post office will be used to figure out and discuss different factors. The concept of stakeholder analysis along with different models will be addressed here. Also, the topic of conflict along with resolution methods will be narrated. Finally, my own experience with the creation of the report will be outlined. 
[bookmark: _Toc171085457]Q1: Stakeholders’ engagement to resolve the crisis using the stakeholder analysis model
Introduce different models 
Stakeholder Analysis Matrix 
This stakeholder analysis model includes different grids to describe different stakeholders. In the post office, every stakeholder has a specific impact. Based on the ability to impact a project and the viewpoint of the project, stakeholders are classified in this matrix (Stakeholder matrix - key matrices for stakeholder analysis 2023). Certain stakeholders are capable of impacting a project largely and their viewpoints also have an impact on the project. They are managed by meeting their needs. Less interest and highly powerful stakeholders are addressed as key players. Stakeholders who have less power and less interest in the business can be addressed as the least important within the post office. As their capabilities to impact the project and the level of interest are comparably low. The fourth type of stakeholder has a higher interest in the projects of the organization. However, their power is very low within the workplace. Hence, the organization shows consideration toward these stakeholders. Stakeholders with high interest and high power are capable of bringing change within the organization. Stakeholders with high commitment but low power are strong believers. Stakeholders with high importance, but low commitment are conscientious objectors (Stakeholder matrix - key matrices for stakeholder analysis 2023). 
Salience model 
In the Salience model of stakeholders, there are primarily three circles. These circles present different attributes like power, urgency, and legitimacy. The intersection of these attributes outlines multiple factors. Dormant, dominant, core, dependent, demanding, discretionary, and dangerous are seven intersection attributes of stakeholders (Usmani et al., 2024). 

Figure: Salience model
(Source: Usmani et al., 2024)
Dormant stakeholders have high power but low legitimacy and urgency. Due to their high power, they are managed carefully. Discretionary stakeholders of the post office have low power, low urgency, and high legitimacy. Due to high legitimacy, these stakeholders are managed by fulfilling their demands. Demanding stakeholders of the post office have high urgency but low power and low legitimacy. These stakeholders look for attention, hence they are managed carefully. Dominant stakeholders have high power, and high legitimacy but low urgency. Due to high power and legitimacy, they are usually managed closely. Dangerous stakeholders have high power, high legitimacy, and low urgency (Usmani et al., 2024). Due to their high power and high legitimacy, they can be vulnerable and cause trouble. The post office needs to manage them cautiously. Dependent stakeholders have high urgency and high legitimacy, but low power. Due to reduced power, an organization does not pay much attention to these stakeholders. Core stakeholders have high power, high legitimacy, and high urgency. They are managed closely due to their high power and interest. 
Influence impact grid 
The influence impact grid outlines the capability of different stakeholders to influence and impact the workplace of the post office. Very similar to the power interest grid, this model also classifies stakeholders into four different groups (Stakeholder analysis using the power interest grid 2023). Stakeholders with high interest and higher impact on the project are managed closely. Stakeholders who have high power but comparably less interest are kept satisfied. As their power can impact the project, hence they are kept satisfied. Stakeholders who have low influence and high impact on the project are usually kept informed in the workplace. Finally, stakeholders with low interest and low impact on the project are monitored with minimal effort within the workplace (Stakeholder analysis using the power interest grid 2023). 
Power Interest Matrix model 
The power interest grid of stakeholder analysis is based on the power and interests of different stakeholders. Four different kinds of stakeholders have been classified in this interest grid based on the level of interest and power. Those are: 

Figure: Power Interest Grid
(Source: Stakeholder analysis using the power interest grid 2023)
High interest and high power are one kinds of stakeholders included within the post office. In the post office, the group of board members can be addressed as this kind of stakeholder. These stakeholders have immense power to navigate different decisions and also possess high interest in different parts of the organization. Due to the high power and interest of these stakeholders, they are managed closely in the workplace (Stakeholder analysis using the power interest grid 2023). The organization tries to fulfill the expectations of these stakeholders. 
High power and low interest refer to another type of stakeholder included in the workplace of post office. Government agencies can be addressed as this kind of stakeholder. Due to their power in the organization, they can impact the project or the organization in several dimensions. Based on this consideration an organization always looks to keep these stakeholders satisfied (Stakeholder analysis using the power interest grid 2023). Feeling unsatisfied might lead them to use their power in a non-desirable way. 
Low power and high interest refer to employees and other similar parts of the post office. Employees of the post office do not have much power but their interest is quite high in the workplace. An organization looks to keep these stakeholders informed within the organization. Despite their low power, they can help an organization carry out a project in a detailed manner. Hence keeping them informed is necessary. 
Low power and low interest refer to certain stakeholders who are not bothered with the post office too much. These stakeholders have minor power and they are also not interested in the activities of the post office. Hence, the organization does not bore these stakeholders by conducting excessive communication. An organization looks to manage them by initiating minimal efforts (Stakeholder analysis using the power interest grid 2023). 
Advantages and disadvantages of the model 
Advantages:
1. Vivid prioritization is one of the elementary advantages of the power interest grid. This grid can prioritize and channel the efforts of an organization by classifying stakeholders within the workplace. The power Interest grid can help to identify which stakeholders have the highest impact on the project. Accordingly, the organization can prioritize different stakeholders (Elhagag Abdalla, 2023). 
2. Customized engagement of stakeholders also can be addressed as one of the prime benefits of this grid (Elhagag Abdalla, 2023). An organization can tailor its engagement strategies for different stakeholder groups. Customized engagement can help the organization fulfill different expectations of different stakeholders and also channel efforts. 
3. Minimizing risks also can be a byproduct of this power interest grid. The interest grid allows an organization to identify the potential and expectations of different stakeholders earlier. Hence, the organization can address concerns and initiate activities accordingly. 
4. Improved decision-making can be conducted with this power interest grid (Elhagag Abdalla, 2023). This grid provides a clear understanding of different kinds of stakeholders within the organization. Based on this understanding an organization can make improved decisions for different situations. 
5. Resource efficiency can be achieved by using a power interest grid in the workplace. An organization can find out what matters the most to the organization by using the power interest grid. It will allow the organization to invest efforts in the right areas to gain productivity. 
Disadvantages:
1. Stakeholder mapping can pose negative consequences if not used properly. An organization needs to identify its stakeholders rightly within the workplace before using it. If the organization fails to identify stakeholders, then it will only cause negative consequences by applying different methods to the wrong stakeholders. 
2. The complexity associated with stakeholder mapping can cause damage in an organization. Managing all different stakeholders with similar efforts is very simple. On the contrary, managing different stakeholders based on different interests and power is quite challenging. Failing to execute it can result in dissatisfaction among consumers. 
Align all relevant stakeholders in the box of the model 
	High Power and High Interest 
Investors are one of the powerful stakeholders of the post office as they invest in the post office (Figure 6: State-Owned Enterprises Governance Framework. 2023). Investors have immense power in the venture of the post office. 
Management of the post office is also listed in the highly prioritized list of stakeholders. The management is capable of managing the post office; hence they need to be managed closely. 
The Union of employees also has immense power as it unites all workers of the post office and can manipulate the activities of the organization. 
	High Power and Low Interest 
Consumers can impact the post office by not using it. Hence, satisfying consumers is a key factor for the post office to avoid disruption. 
Government and regulatory bodies can pose laws and regulations to the post office (Figure 6: State-Owned Enterprises Governance Framework. 2023). Failing to please these regulatory bodies can lead to legal obligations. 

	Low Power and High Interest 
Employees have a high interest as the organization can impact their financial status and capabilities. Hence, the post office looks to keep them informed about the organization. 
Suppliers supply different materials and tend to know about the organization (Figure 6: State-Owned Enterprises Governance Framework. 2023). Similarly, the organization looks to manage them by keeping them informed. 
	Low Power and Low Interest 
Citizens of the nation are not interested in the post office. Hence, the post office conducts minimal efforts to please them. 



Explanation of the above grid:
High interest and High power: 
Investors of the post office are listed in this category of stakeholders due to the power they possess within the organization and also the level of interest they possess in the organization. As these investors invest capital to run post offices fluently, hence they are fairly capable of impacting the fluency of the post office Indeed, 2023). If the post office does not manage these investors very closely then the post office might fail to maintain the consistency. Reduced fluency will drop the value and relevance of the post office among its consumers. 
Management or the board of directors is also listed on the high-priority list of the post office. The post office is an important part of communication and official purposes. Managing a post office is never an easy task and the board of directors does it with utmost care. As the management manages the post office, hence the management needs to be looked after properly. Otherwise, the management can cause irregularities in managing the post office which will lead to disruptions. 
The workforce has its own priority due to the productivity it offers to the post office. There are unions as the representatives of these employees. They raise employees' voices and often negotiate with the organization for different purposes. Managing the union closely is important for the post office to channel the workforce in a meaningful manner (Forbes, 2024). Otherwise, it might become tougher to manage employees and run the organization correctly. 
High Power and Low Interest: 
Consumers are one of the pillars of the success of the post office. Consumers use the service, hence the organization successfully gains profit and pleases other stakeholders. Despite being less interested consumers are kept satisfied. Satisfaction leads consumers to repeatedly take services from the post office. Failing to please them will directly impact the financial consequences and consumer base of the post office (Stakeholder analysis, 2023). Satisfaction of a mass number of consumers will lead to greater recognition and financial income for the post office. 
The government has immense power that can impact the post office in different ways. It can cause legal obligations; it can use regulatory bodies to encounter the post office. However, the post office needs to satisfy the government by maintaining all different laws in the workplace. Complying with all laws will lead the government to feel satisfied and assist the post office in running its service (Stakeholders, 2023). Similarly, regulatory bodies need to be managed by keeping them satisfied. Following regulations is the best way to keep them satisfied. 
Low Power and High Interest:
Every single employee of the post office issues productivity and produces performance to sustain the place. However, they do not possess too much power in the workplace. Due to lack of power, the organization keeps them informed as they are assets of the post office. Keeping them informed is also beneficial for the organization as these employees can outline practical solutions for different circumstances due to their work-life experience. 
Suppliers of the post office are accountable for providing materials that are required to run the office fluently. These suppliers do not have much power due to the availability of suppliers in the market. However, the post office looks to keep these suppliers informed about different factors of the organization. It helps suppliers to arrange and manage different resources for the organization accordingly (Power Interest Grid for stakeholder analysis 2023). Failing to keep them informed might cause the wrong allocation of resources and materials which can result in a waste of materials. 
Low Power and Low Interest:
Citizens of the nation who do not take services from the post office are not interested in it. Managing these citizens is easier for the post office. Putting minimal effort is enough to manage the citizens of the nation (Power-interest matrix template: Miroverse 2023). They just keep different news about the post office in their mind. Hence, focusing on these stakeholders might lead to a waste of time. 
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Conflict
An opposing or competitive action of incompatibles can be addressed as conflict. Antagonistic actions also can be addressed as conflict. However, conflict can be of different types and purposes (Conflict definition & meaning 2023). 
According to Meginson and Chung, the struggle between struggling needs or incompatible wishes, ideas, and interests is conflict. A conflict occurs when groups or individuals encounter goals that both parties cannot obtain satisfactorily (Conflict: Meaning, features, transitions and other details 2015). 
David L. Austin has outlined that, the disagreement between groups or individuals where both parties try to establish their own views as more relevant can be addressed as conflict. Gaining acceptance about own objectives is one of the principal sides of a conflict (Conflict: Meaning, features, transitions and other details 2015). 
The breakdown of standard mechanisms in decision-making can be addressed as conflict. Due to the standard breakdown of decision-making an individual or group fails to select an alternative and here the conflict arises (Ryan O'Conell et al., 2013). 
Conflict is a type of behavior. The state of conflict arises when two opposition parties involved in a battle conduct a conflict type of behavior. A result of a perceived relative deprivation from the activities of or interactions with another person or group can be addressed as conflict (Ryan O'Conell et al., 2013). 
In any social circumstance where two or more social entities are linked by at least one type of antagonistic physiological relation or at least one kind of antagonistic interaction can be addressed as conflict (Ryan O'Conell et al., 2013). 
The process where two or more opposing parties try to frustrate the attainment of the other's goal can be addressed as conflict. Conflict mainly involves three different kinds of elements. Interdependence, differences in perceptions, and differences in goals are those three elements (Ryan O'Conell et al., 2013). 
Analyzing if conflict is bad or good 
Good Conflict: 
There are different kinds of conflicts that can take place. Healthy and unhealthy conflicts can take place in an organization. Usually, conflict results in bad consequences for an organization. Still, multiple healthy conflicts can cause positive consequences to an organization (Burkus, 2024). 
The role of a leader in conducting a healthy conflict is unmatched. The leader should look to create space for employees where they will be able to outline their diversified opinions and opposing statements within the workplace (Healthy conflict, 2023). To leverage the benefit of healthy conflicts creating a safe environment and healthy atmosphere is key. There are numerous benefits of a healthy conflict. Those are:
A greater ability to understand different perspectives is one of the most surprising benefits of a healthy conflict (Burkus, 2024). A healthy conflict helps to outline different perspectives and different team members understand these different perspectives. Greater empathy and diversified decision-making skills can be achieved with this action. If the conflict is managed well then the organization can avoid personal disrespect and can gain benefits like diversification. The concept of diversified perspectives can help to use different options based on different situations. 
Better decisions can be made with a healthy conflict. Healthy conflict allows an organization to access more information based on the different perspectives that have been presented by different employees (Burkus, 2024). Considering the different viewpoints of employees makes them comfortable and they share details about different factors. In this case, also, the role of a leader is crucial. The leader creates a safe place for an employee where the fear gets eliminated and workers feel free to share different perspectives (Wrobelski, 2019). 
Increasing trust is also a benefit of healthy conflict within an organization. In healthy conflicts, employees are capable of passing different perspectives. As the organization allows employees to outline different viewpoints others start believing the perspectives. The trust of others in a specific viewpoint increases common trust and also creates unity among subordinates (Burkus, 2024). 
Bad Conflict:
Bad conflicts refer to personal and organizational conflicts. Negative conflicts refer to opposing each other in different ways but not in a constructive way. It can involve personal attacks or insecurities that can hurt an individual or organizational environment. Different disadvantages of negative conflicts are:
Reduced productivity is one of the negative impacts of conflict within an organization (Abbas, 2022). If conflict occurs in an organization, then employees put a lot of focus on resolving the conflict and it sacrifices the area of productivity. Employees fail to put their attention to their work and indulge themselves in the conflict. 
Lower morale can be caused due to negative conflicts within an organization (Abbas, 2022). Conflict can affect the mental health, morale, and motivation of employees. If resolve remains unsolved then it can cause stress to employees and they might fail to focus on the given role. If conflicts stay for a long time, then it can cause uncertainty to the future and the given role. 
Employee turnover can increase in the workplace due to negative conflicts in an organization. Facing continuous conflicts can cause stress to an employee and it can also lead the employee to leave the organization eventually. It can cause negative consequences for the organization. Higher turnover of employees can cause a loss of productive employees in the workplace. 
Poor communication can be caused due to negative conflicts within an organization. Poor communication is caused due to opposing mindsets of different subordinates. Bad conflicts are usually caused due to personal or group interests. Hence, subordinates do not communicate fluently, and that impacts the organization in different ways. Failing to communicate can reduce the capability of accomplishing organizational objectives (Abbas, 2022). 
Different styles of resolution
Conflict resolution refers to how an organization looks to resolve disagreements among two different parties. There are different ways of resolving conflicts (Resolution 2023). Those are:
The competing style is very assertive and uncooperative style (5 conflict resolution strategies: Steps, benefits and tips | indeed.com 2023). This style is highly dependent on the power and authority of the individual. Here, the individual tries to win the argument out of stubbornness. Here, the individual looks to use the power to pursue their own concerns at others' expense. This style of argument does not focus on the opponent or does not regard the position of the opposite party. Here, the individual might look to manifest their own win out of arrogance or out of stubbornness. An individual should remain cautious and careful while using this style of resolution. As this style does not regard the opinion of the opposition, hence it can lead to a greater extent of argument. This style of resolution also can lead to a negative position as there is no regard for opposition and stubbornness has higher priorities (5 conflict resolution strategies: Steps, benefits and tips | indeed.com 2023). 
Collaborating style is cooperative and assertive. The collaborating style of resolution focuses on working mutually with the other person in order to reach a collaborative and mutually beneficial situation (Shonk, 2024). This style of resolution focuses on understanding the opinion and valuing the opinion of the other person during the argument. Digging a bit deeper and focusing on the opinion of the opposite person is one of the main principles of the collaborating resolution style. Most of the towns' focus on finding an alternative rather than sticking to their own opinions is one of the underlying concerns of the collaborating resolution style. While dealing with important issues an individual should look to use this style. To avoid a disagreement an individual can also use this style. The concern of finding an alternative and understanding the opinion of the opposite individual is key here. 
The compromising style is also very assertive and cooperative. This style always finds itself in an intermediate level of assertiveness and cooperation. The focus of this resolution style is to reach a decision (Petersen, 2019). In this style, a resolution is to find out which is partially satisfactory for both parties. On the other hand, this solution also remains unsatisfactory for both parties. Their solution was accepted yet was not fully accepted by either party. Standing in the middle ground for seeking a solution is the main focus of this style. The middle ground between competing and accommodating is the main focus of this style. Offering more than competing but less than accommodating style is a part of compromising style. Compromising can help to reach a quick solution but it can be weary. Hence, it fails to satisfy both of the candidates and also offers no room for collaboration. 
Avoiding style is unassertive and cooperative. Based on the name of this resolution style is entirely about avoiding the situation and not focusing on reaching a Conclusion. Not paying attention to the situation and ignoring the situation consciously is the main motive of this resolution style. Choosing not to take any kind of action and remedy for the situation can stretch the issue to a greater extent. Primarily, the person who decides to use this style does not want to address and resolve the issue at all. This style of resolution is very negative and an individual should look to avoid it. However, an individual can look to use this style to withdraw own self from a threatening situation. 
Accommodating style is the absolute opposite of competing style. This resolution style is unassertive and cooperative. In the accommodating style, an individual looks to forget his own position and tries to satisfy the opposite person. Satisfying the other person at his own expense can be addressed as an accommodating style. An element of self-sacrifice is always present in this style of resolution as the focus is to fulfill the needs of the other person in this conflict. In unimportant decisions, an individual can look to use this style to satisfy others present in the conflict (Resolution, 2023). 
The use of these styles to resolve the organizational conflict
Competing style is not suitable for the post office conflict. Two parties that are involved in the conflict are the management and employees of the post office (Resolution, 2023). Both of the parties need to reach a solution. Competing style can lead to stubbornness. It can cause a higher turnover of employees if the management sticks to its decision to freeze the wages of employees. On the other hand, using competing styles can cause loss of jobs for employees if they specifically stay on their demand. 
Collaborating style can be an ideal resolution style for the post office conflict. Both of the conflicting parties have their standings (Resolution, 2023). If both of them agree and find out an alternative solution then it will be beneficial for the post office. The demand for payment rises of 2% which was earlier proposed by the authority can be altered with an alternative decision. It will help both parties to save their sides and resolve the conflict. An increase in other benefits, reduction in working, etc can be alternative solutions for this conflict. 
Compromising style might also offer certain solutions for the post office conflict (Resolution, 2023). Comprising style will lead both of the parties to stick in an alternative situation. The demand for payment rises by 2% and one one-off payment of £250 can be managed by seeking a middle ground. Payment rise by 1% and a one-off payment of £125 can be offered. It will not lead employees to ultimate satisfaction and also the management will not feel satisfied. Offering payment was not the option for the post office management but it will have to be settled otherwise services of the post office will remain disrupted. 
Avoiding style will be not a solution for the post office conflict.  Not paying attention to the situation and ignoring the situation consciously is the main motive of this resolution style. Choosing not to take any kind of action and remedy for the situation can stretch the issue to a greater extent. It will cause disruption in the service of the post office. Avoiding the situation will also cause adversities for two of the parties. The post offices will fail to run and employees will be not able to run their jobs (Resolution, 2023).
Accommodating style also can be addressed as a solution for the post office conflict. The management of the post office can focus on meeting the demands of employees. Offering a 2% payment rise and a £250 one-off payment can help to resolve the conflict. Satisfying employees will help the organization to obtain productivity from employees. Self-sacrifice can be used by the post office to resolve the conflict (Resolution, 2023).
However, the post office conflict can be resolved by using an accommodating style, compromising style, or collaborating style. It will help to avoid the disruption that has been created in the post office due to the conflict. 
[bookmark: _Toc171085459]Q3: Ways to reach a ‘win-win’ solution among the stakeholders
A compromising style should be an ideal option for the post office to resolve the conflict that took place (Petersen, 2019). Comprising style will lead both of the parties to stick in an alternative situation. The demand for payment rises by 2% and one one-off payment of £250 can be managed by seeking a middle ground. Payment rise by 1% and a one-off payment of £125 can be offered. It will not lead employees to ultimate satisfaction and also the management will not feel satisfied. Offering payment was not the option for the post office management but it will have to be settled otherwise services of the post office will remain disrupted. Seeking the middle ground is essential for both parties. Employees need work to run themselves and the post office wants to avoid disruptions in its provided service. Failing to reach a settlement can cause damage to both of the sides. Seeking the middle ground will allow the organization and workers to find a solution and meet their demands partially (Shonk, 2024). 
In this report, previously two different topics have been covered. Stakeholders’ analysis was one of those topics. The post office can use a power interest grid to manage these employees. The interest level of employees is very high in the workplace but however their power is on the lower side. Hence, keeping them informed can be a trick to manage them. The focus of the organization should remain to manage employees in a way where they will not feel non-beneficial. There are different ways to keep these employees informed. In this post office conflict, the authority should look to keep these employees informed by telling them about the benefits that will be offered to them (Angela, 2024). According to compromising style both employees and the post office will settle to a middle ground. The payment increase will be offered but half of the demand addressed by employees. Informing employees about this information will be key for the organization to resolve the conflict and reach a win-win situation (Stakeholder map, 2023). 
The win-win situation will be an amalgamation of both conflict resolution and stakeholder theory. The right use of these two techniques will lead the post office authority to manage the situation. Primarily seeking a resolution by using a conflict style and further using the power interest grid can offer the desired results to the organization. Employees will also feel pleased as they will be able to meet their demands. Sense of repentance can remain there as they were looking for the full demand. However, saving their job and cooperating with the authorities is also an ethical side of their duties. The focus on resolving the matter will help to reach a win-win situation (Stakeholder analysis, 2022). 
[bookmark: _Toc171085460] Q4: Conflict resolution and stakeholder theory prepared for the workplace
Learning and lessons that have been extracted from this study will be useful for further professional practices. Stakeholders are an important part of any organization and they are massively capable of impacting the operations of that organization. Hence, focusing on stakeholders and managing them is a necessity of any organization. There are different theories and models available for organizations to manage these stakeholders. The power Interest grid has been addressed in this study for managing stakeholders. There are different parts and kinds of stakeholders. Managing them in different ways is the key. Managing investors managing consumers or managing employees should not be the same within the organization. According to the capability of stakeholders, an organization should look to manage them. Investors of the organization should be managed closely, consumers should remain satisfied, and keeping employees informed can get the job done for an organization (C.S, 2023). 
The increase in knowledge about conflict is also mentionable here. Gaining knowledge about different kinds of conflict and the contribution of these conflicts within an organization is truly a gift while conducting this report. There are healthy and unhealthy conflicts. Healthy conflicts can offer surprising benefits to an organization. Better decisions can be made with a healthy conflict. Healthy conflict allows an organization to access more information based on the different perspectives that have been presented by different employees (Burkus, 2024). Considering the different viewpoints of employees makes them comfortable and they share details about different factors. Negative impacts of bad conflicts such as the reduced focus of employees, and higher turnover rates also have been addressed. More importantly, ways of resolving conflicts have been narrated here. This was a huge learning from this study. Identifying different resolution styles and the use of these styles will be useful in future circumstances also. Ideal use of different resolution styles in different situations will help to maintain the momentum for an organization. 
Reaching a resolving situation itself requires an understanding of the situation and the use of proper tools. This report has also assisted in that dimension. Understanding the situation and using resources accordingly is the key to resolving. In the post office conflict, there are three main aspects. Running the post office, avoiding job loss due to conflict, and meeting the demands of employees. Focusing on these three dimensions resolving was important. Meeting the demands of employees was obvious and also employees were ready to seek a middle ground to avoid job loss. This situation was ideal for compromising style. Both parties were ready to compromise due to their interests. Using the right style and managing stakeholders in the right way led the organization toward a win-win situation. In the future, while managing a conflict the focus will be on circumstances and the position of different parties involved in the conflict. Failing to read the situation will only lead to negative circumstances and the extent of the existing conflict. All these learnings will be extremely favorable in future circumstances for managing conflicts and stakeholders. 
[bookmark: _Toc171085461]Conclusion & Recommendation 
Conflicts can be a part of any organization but resolving conflicts is the key for an organization. This report has focused on understanding what is a conflict and finding out the associated factors of conflict. The impact of a conflict within an organization has been addressed. The healthy impact of healthy conflicts and the negative consequences of conflict were addressed. Benefits such as a higher level of diversity can be obtained from healthy conflicts. On the other hand, the negative effects of conflicts can lead to a higher turnover rate of employees in the workplace. Resolving the conflict with the reference of an appropriate style is necessary for any organization. 
Stakeholders are an integral part of any organization. They are capable of impacting and getting impacted by the organization. Hence, managing these stakeholders is a big task for any organization. Failing to manage these stakeholders can have a negative impact on the organization. The use of the right technique to manage stakeholders is key for an organization. Managing them based on their capabilities and interests is key. Failing to encounter issues that are associated with stakeholders can have a negative impact. Managing stakeholders can help to reach a better stage to manage organizational tasks. 
A compromising style will be a recommendation for the post office. There are justifications for recommending this style of conflict resolution. Both of the parties are looking for a solution and to reach a resolution. Seeking the middle of the ground is best as none of them are ready to agree with the opposite proposal. Avoiding the disruption and quickly reaching a solution is the focus of this conflict. The compromising style will be offering that zone to the post office where both conflicting parties will partially fulfill their demands. The use of other styles might create more confusion and also can lead conflicting parties to dissatisfaction. 
[bookmark: _Toc171085462]
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