Financial Management for the Hotel Industry






Financial Management for the Hotel Industry
Student Name- Sezen Mustanova
Student ID- 2210266


Executive Summary

The case study report that follows has examined the financial accounts of Seacrest Lodge, a hospitality establishment along the coast that features a restaurant, a bar and an event space. As a result, the conversation has advanced by examining the accounts and figuring out why the lodge's profitability declined. Furthermore, this case study report has also discovered a few other factors. Various tactics has been suggested to the relevant lodge in order to lessen these difficulties. Along with the study's overall conclusions, Seacrest has received some excellent advice from the context that follows.
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[bookmark: _Toc164003278][bookmark: _Toc168073344]Introduction 
The reason Seacrest Lodge's customer service is becoming worse will be discussed in the debate that follows. It is noted that a number of organisations that offer comparable services surround the company. As a result, the study will examine Seacrest Lodge's financial performance throughout the course of three years, from 2021 to 2022 to 2023. While preparing the case study module, a number of factors contributing to Seacrest's declining profitability will be revealed. The entire scenario of this coastal lodge will be attentively examined in addition to the background. Primer solutions will now be suggested together with actual case studies in an effort to revive its market share and financial health. In order to maximise profitability, financial management within the inn sector involves forecasting, budgeting, and cost manipulate. In addition to regulating prices like labour, utilities, and preservation, it involves dealing with income assets including occasions, food and beverage income, and hotel sales. In addition, making an investment in property enhancements, coping with cash drift, and maximising the use of generation are all essential additives of effective financial management. Important indicators for operational and strategic making plans include occupancy costs, ADR , and RevPAR. 
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The specific elements that are used to understand a business's financial situation are called financial statements. The financial and commercial performance of Seacrest Lodge is represented by the statements below. As such, they will aid in the comprehension of the variations in its performance throughout the course of the three aforementioned years. 
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Figure: Seacrest Lodge’s income statement 
Source: (Author)
A business's profit, loss, and other financial information are all included in an income statement. These elements aid in the comprehension by its stakeholders of the profitability of joining the company and the effectiveness of the results from an annual standpoint. It is evident from Seacrest Lodge's financial results above that its sales and net profits have declined over time (accountingtools, 2023). However, it maybe as a result of the intense competition it faces, the value of its running costs has soared. Furthermore, the area was being occupied by new resorts, eateries, and bars that were drawing guests with their cutting-edge facilities. As a result, Seacrest had to raise its pricing since it was always suffering large losses. The resort had higher expenses as a result of competitive competitors, incompetent staff, subpar customer support, and antiquated infrastructure. The UK's hospitality market is fiercely competitive because to the presence of chains like Marriott International, Travelodge, InterContinental Hotels, and others. As of each other's existence and activities, these entities likewise experience a decrease in revenue. An economic concept known as perfect competition theory claims that the hotel sector exemplifies homogeneous output. In other words, companies in this sector create comparable products and services for the clients that the competitors regularly target. 
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Figure: Seacrest Lodge’s balance sheet 
Source: (Author)
One of the company's most important financial reports, the balance sheet summarises the company's assets and liabilities. Seacrest Lodge's assets may include cash, furnishings, inventories, prepaid costs, and accounts receivable. On the other hand, its liabilities consist of both short- and long-term debt as well as accounts payable. The aforementioned balance report makes clear that Seacrest Lodge was not profitable, as was previously known. Given that Seacrest's assets are declining and its liabilities are rising, the company's overall economic volume appears to be rather low (accountingtools, 2024). This indicates that the customer service provided by the aforementioned business statistic has been declining from 2021 and has been growing worse every year. Seacrest may not have been able to pay its suppliers and creditors on time as a consequence of a lack of business, which increased its obligations. Due to its subpar customer service, customers are choosing not to visit Seacrest, which might be addressed by selling some of its properties, which would lower the asset's price. 
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Figure: Seacrest Lodge’s additional financial fundamentals 
Source: (Author)
One of the common elements in a hotel company is ARR, or average room rate. These fees include the cost of the energy, food service, upkeep, furnishings, and other accommodations in the rooms (Grant et al., 2024). Seacrest's further data, which is seen above, indicates that its average room prices in 2023 decreased from £260 to £210 in comparison to 2021. According to economic theory, demand usually rises as prices fall, but this was not the case at Seacrest Lodge. This was mostly due to its traditional and antiquated facilities combined with subpar customer service. Conversely, the term "occupancy rate" describes the ratio of the used space and assets to the available space and assets (Barten, 2024). According to Seacrest Lodge's occupancy ratio, the rate decreased from 65% to 50% in 2021, 2022, and 2023. The corresponding lodge could not have a social media presence and have an antiquated, conventional infrastructure, which discourages people from coming. In addition, the unfavourable evaluations left by former patrons added to the drop in the establishment's occupancy rates. 
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Seacrest Lodge is experiencing difficulties meeting the demands of its patrons. On the other hand, the module will be guided by the subsequent section in identifying the reasons for the decline in its profitability and its return to the industrial rivalry. 
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Without a question, the foundation of every hospitality organisation is its workforce. As a result, Seacrest Lodge's employees are the epitome of both operational and service excellence. Other than this, it helps to establish Seacrest's brand and provide clients a classy impression. The aforementioned company figure required to carefully choose its employees and pay greater attention to its hiring procedure in order to achieve this specific goal. The recruiters at Seacrest may not have thoroughly examined the candidates' qualifications, which might have led to subpar future customer care. (Banaghan, 2024). 
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Every hospitality company, including the aforementioned one, must instill fundamental customer service etiquette and behaviour in its employees. If not, it may result in subpar service circumstances that might damage the company's reputation and become very challenging to handle (Leonard, 2019). In addition to problems with hiring, training may also be a contributing reason in Seacrest Lodge's failure to meet the expectations of its patrons. In relation to the fees it charges, it has not been able to deliver the necessary services to its clients. Perhaps insufficient training is provided to staff members on how to interact with customers in a courteous and calm manner.
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However failing to satisfy consumer needs isn't only the result of problems with hiring and training. The entire business procedure is what prevents those people's expectations from being met. For instance, Seacrest Lodge has a traditional infrastructure combined with antiquated facilities; there are no original projects or fresh concepts there (Fredericks, 2020). It lacks the ability to make payments online and social media profiles. Its inability to be contacted or reached by clients over the internet is one of its possible barriers to developing a solid clientele. Modern technology advances quickly, so keeping up with the newest developments is essential for hotel companies to remain competitive. As a coastal hospitality business, Seacrest Lodge has to foster growth across its whole system before it can attract attention and reinvent itself (Elliott, 2023).


[bookmark: _Toc164003287][bookmark: _Toc168073353]Establishment of comprehensive strategies to turn Seacrest Lodge’s current situation around and revitalise its financial health 
Seemingly, the following fixes might be helpful in lessening Seacrest Lodge's previously noted issues with its shoddy and unreliable customer care. These practical tactics have the power to boost this lodge's standing in the industry and revitalise its market reputation. 
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The final result of the problems mentioned in the preceding section is Seacrest Lodge's subpar customer service. Numerous patrons provide assessments based on their general impressions of the establishment (DeMers, 2024). Consequently, it is necessary to study the reviews in order to ascertain what drives consumers to write unfavourable ones. After acknowledging such problems, the relevant lodge must work to identify solutions so that it may concentrate on meeting the requirements of its patrons going forward. 
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Seacrest Lodge can now improve service by changing the entire infrastructure and integrating technology with it. For instance, automation technology is used by a large number of hospitality businesses worldwide, including resorts, lodges, and restaurants with bars, to enhance their customer experience. To be more specific, Seacrest can reduce customers' time by utilising automated vending machines and check-in and check-out systems (Lacalle, 2023). With a variety of dining options, pubs, and event spaces, Seacrest Lodge is a hospitality profile that requires effective operation. Additionally, the company head in question may be able to automate repetitive operations by implementing PMS, or property management systems. It appears that by creating a path to success, it may transform the company into a reliable and effective operator.
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Seacrest Lodge can now improve service by changing the entire infrastructure and integrating technology with it. For instance, automation technology is used by a large number of hospitality businesses worldwide, including resorts, lodges, and restaurants with bars, to enhance their customer experience. To be more specific, Seacrest can reduce customers' time by utilising automated vending machines and check-in and check-out systems (forbesbusinesscouncil, 2021). With a variety of dining options, pubs, and event spaces, Seacrest Lodge is a hospitality profile that requires effective operation. Additionally, the company head in question may be able to automate repetitive operations by implementing PMS, or property management systems. It appears that by creating a path to success, it may transform the company into a reliable and effective operator.
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Beyond its financial and commercial boundaries, Seacrest Lodge must also leave in order to eliminate the shortage of clients. In fact, the company still needs to spend money on a few things during this difficult period, such lodging, interior design, improving the facilities, and so on. By expanding these areas, the specific hospitality business may make a significant contribution to its professional and industrial advancement  (forbesbusinesscouncil, 2022). This will allow Seacrest's firm to grow swiftly in terms of both client satisfaction and service quality. 
.


 


[bookmark: _Toc168073358]Conclusion
Based on the report's results, it has been determined that Seacrest Lodge's financial situation is deteriorating annually. Every financial facet of this specific firm has declined between 2021 and 2023. When the study examined Seacrest's financial records and defined the income statement and balance sheet, it only found disappointment. The research has examined the circumstances and noted the reasons, which have been revealed and covered previously. To support the observation, a few real-world instances have been selected and presented in this study. Furthermore, the conversation has uncovered a few potential causes for the decline in Seacrest Lodge's finances and subpar customer service. This important element has disclosed certain tactics in an attempt to revitalise the situation, promising to turn the company around and increase profitability.
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