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Assignment 1 
1.Analyse the role of independent bodies (i.e., IOPC/HMFRS) in holding the police accountable to those that they serve (1000 words)
This essay will focus on analysing the role of the IOPC in holding the police accountable to those that they serve. 
The Independent office for police conduct, IOPC (2020) is a body formed to investigate and oversee investigations in relation to complaints and episodes of misconduct of the police. The IOPC was formed in 2018 as part of the POLICING AND CRIME ACT 2017 in replacement of its predecessor the IPCC. The change was introduced due to the growth of the organisation coupled with the increase of investigations being carried out (IOPC, 2020).  Police forces deal with most of the complaints through their PSD departments (Police standards departments) they receive internally but the most serious cases and incidents of death after police contact must be referred to IOPC regardless of complaints forthcoming or not. Association against abuse of police powers and privileges (2020) states that 99% of complaints will be investigated by PSD and only 1% by the IOPC.
The IOPC aim is to increase public confidence and hold the police accountable for its actions, they investigate when standards fall below public expectation (Parliament.uk,2022). The IOPC conduct their investigations without bias regardless of the body that they are investigating, they will make decisions independent of this. Independent investigations completed by the IOPC can bring about changes within the forces they investigate and encourage best practice and promote high standards. 
Reports are compiled by the IOPC to explain the actions that they have taken and identify any learning recommendations to the force in which they are investigating. This information is then disclosed in a report to the force and may suggest such as policy change, re training of officers etc.  These actions are important to improve policing practice and increase public confidence as these findings are published onto their website for transparency along with the force replies to recommendations and the actions they will follow.
When a member of the public pursues a complaint against the police it is important to maintain public confidence that it will be fully investigated and that the overseeing body is effective in doing so (Graham smith 2013). Research found that three reasons given that complainants did not pursue action were the following. 32% believed that the police would not fully and effectively investigate the complaint therefore lacking trust of the process.  25% wanted their complaint to go directly and be handled by the IOPC. 17% feared the repercussions of their complaints such as police action or harassment from police (Graham Smith, 2013).
It can be argued that these statistics are not fully representative of those who would pursue a complaint as social groups such as black, ethnic minority and youths who already have difficult relationships with police would not consider a complaint at all, let alone make such considerations to repercussions and so forth (Gov.uk,2021). 
A survey conducted by YouGov (2022) found that the trust for the police decreased amongst ethnic minorities Britons in the last year, from 52% to 44%. The survey did not highlight why however it could be argued that the decrease may be attributed to the large level of crime involving these minorities, both as victims and perpetrators (Gov.uk, 2021). However, Docking and Buck (2006) suggested that members of the public were unaware of how they would make a complaint against the police and had no knowledge of an independent body to report to.
 It has also been identified that a third of the public still believe that the complaints body in which to complain to is still the old Police complaints authority, part of the police and not independent of who they investigated and therefore not fully transparent with their findings. The PCA also had limited powers. The police complaints Authority was closed in 2004. Ultimately this body was eventually replaced by the IPCC and then to present day IOPC (National archive, 2022)
It has also been suggested that the length of time that the IOPC take to investigate a complaint can have adverse effects on whether someone will pursue one in the first place (Graham Smith, 2013). Adverse effects such as loss of evidence and lack of interest.
On commencement of a complaint an officer held responsible can be suspended temporarily whilst a complaint is investigated. Police federation (2019) state that the average IOPC investigation can last up to 239 working days, this number increasing from previous years This can have an adverse effect on the numbers of frontline officers serving the public. 
Police federation (2018) made further comment to the length of investigations by stating that although it is agreeable that officers should be held accountable for their actions, a lengthy investigation process had no benefit to officers or the public to which they serve.
Failure to adhere to a prompt and effective investigation spread over a significant length of time can lead to evidence being lost and therefore an incorrect outcome on occasions. It is suggested that the emotional impact on officers as well as complainants is unacceptable especially when in most cases the evidence of the investigation is readily available such as body worn video and CCTV (police federation, 2018).
An example of such is the 96 fans who died at Hillsborough football ground in 1989. Families campaigned for many years before any failings of the police were fully identified and acted upon. West Midlands police had many failings during this incident and made cover ups to hide the truth, it was many years later that an independent body recognised these and began investigation therefore for many years the police force was not held accountable for such failings. (Fenton and Binham, 2012).
It can be concluded that overall, there has been many mistakes made in relation to the management of police accountability causing distrust amongst the public.
 As a result, in response to this, changes have been made, such as the movement from the Police complaints authority in 2004, who were not independent investigators, to the IPCC and then to IOPC present day, independent and separate to whom they were investigating (National archive, 2022).
However, the IOPC are still ineffective in the length of time they conduct investigations which effect the complainants and those investigated. In conclusion an independent body such as the IOPC investigating police and holding them accountable to the public in which they serve can be successful. Such examples can be found on the IOPC website. 
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Assignment 2 
Examine the ethical dimension of ‘real time operational decisions (1000 words)
[bookmark: _Hlk105686999]For this essay I will examine operational decisions made by officers at an incident whilst considering the code of ethics (College of Policing, 2022) and the National decision-making model (Bryant and Bryant,2015).
The code of ethics is a set of standards set by the college of policing, emphasised further by the values, beliefs, attitudes, and knowledge of an officer to ensure the highest of standards are achieved to serve the public. The Code of ethics is central to the National decision-making model which is a tool that officers use (college of policing, 2022).
The National Decision-making model recognises the code of ethics which is an integral part of a police officer’s job role and therefore the NDM centres on the importance of this. The NDM considers the information available, risks assessment and threat levels, powers available in which to act upon and options that can be taken leading up to the actions that an officer will ultimately take (Bryant and Bryant,2015).
For example, on initial attendance to an incident an officer may find it appropriate to activate their body worn camera (college of policing,2022). Body worn video cameras are small overt devices attached to a police officer’s uniform, enabling an officer to capture audio and video of encounters with the public 
Body worn cameras were introduced to improve the collation of evidence at an incident, secure early evidence pleas and reduce violent crime (Laming,2019). Common law legislation allows an officer to utilise his/her BWV in the lawful execution of their duties for the purpose of prevention and detection of crime (Brown,2021). Recommendations are given to officers of when to utilise BWV, for example domestic abuse, public order and may be utilised in the event of a stop and search in respect of transparency demonstrating police actions (metropolitan police,2016).
It can be argued that recording at incidents is a compromise on ethics due to the invasion of privacy (Miranda,2022). Officers need to make the persons aware that BWV is being utilised as soon as practically possible, some will decline but if an officer deems it necessary to continue recording to prevent or detect crime this will be enough justification for the officer to continue to do so.
College of Policing (2022) recommends that BWV be utilised in attendance to a domestic abuse incident to capture ‘Best evidence’. These recordings may expose a victim at their most vulnerable but ultimately will capture initial disclosures and set the scene. 
It states within the code of ethics (College of Policing, 2022) that an officer must act with compassion and show empathy and recognise that some individuals that come into police contact are vulnerable and will need extra support and assistance. Victims could potentially become more distressed in the presence of police officers along with the added fact of being recorded also. 
Officers must engage, educate, support, and give encouragement to victims to progress a report and prevent future incidents. For example, Office of National Statistics (2016) published that in March 2015 in England and Wales, 59.4% of males and 40% of females that were victim of partner abuse did not perceive that they were victims of domestic violence. 


 Officers can refer to the NDM throughout, after all risk assessments and evidence gathering have been completed, professional judgement can be used. If an officer is of the belief that the recording is having significant impacts, then camera can be switched off. National decision-making model is a circular risk assessment and any change to the circumstance an officer can revert and switch back on (Bryant and Bryant,2015).
For example, on initial attendance the suspect may have fled the scene, whilst officers are in attendance suspect returns, BWV utilised to evidence potential identification of subject by witness, use of force to detain subject, arrest, record behaviour.
Owens, Mann, and Mckenna (2014) found that officers that utilised their BWV in attendance at Domestic incidents between intimate partners had more success than those that did not wear or activate. Evidence also collated in forces further field such as Australia, also made suggestion that the use of BWV had a positive impact and increased the success of conviction (Laming,2019). In addition to this Davis (2020) claims that 98% of victims did not visibly react when body worn cameras were activated.
However, it has been suggested that this would not be the case in relation to sexual offences. Adams and Mastracia (2017) state that the reporting of sexual offences has decreased over the decades. First and foremost, it is suggested that victims of such crimes fail to recognise the offence that has been committed against them, especially if it fails to fit into societies ‘ideal ‘of rape or sexual assault, ultimately causing doubt for the victim to report.
It is then suggested that given this underlying doubt and the usage of BWV by officers, a victim may become distressed. The idea of a recording depicting the most vulnerable and possibly most traumatic times of their live may out way the need to report. Reasons suggested for this could be that a victim simply cannot bear the thought of the availability of such personal recordings (Miranda, 2022).
In conclusion the use of BWV on attendance to an incident both has its positives and negatives. An officer must be objective in their decision making to capture ‘best evidence’ and will be held accountable to this. 
The biggest negative recognised is the invasion of privacy. It can be argued that the use of BWV is unethical ‘The Crime Victims Act (Gov.uk,2004) states that victims have the right to be treated with fairness and with respect for the victim’s dignity and privacy’ (Adams and Mastracci,2017).
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Assignment 3
3.Assess the impact of organisational justice on police agency (1000 words)

This essay will examine the impact that an officer’s decision making has and the effects that organisational justice has on them whilst examining the processes of decision making and leadership styles. 
Organisational justice is about the behaviour displayed within the workplace; it concentrates on the theory of ‘what you put in is what you get out ‘(SIFT, 2022).  The behaviours and standards of what is displayed within a workplace and the impact on an officer and the decisions that they make. It is recognised that when an organisation demonstrates Procedural justice, fairness within the workplace and Distributive justice with distribution of workloads is equal, officers have job satisfaction, more willingness to accept responsibilities above their role and demonstrated more loyalty and commitment (Trinker and Tyler,2019).
 When organisational justice is prevalent within the workplace decisions made by superiors were trusted and therefore officers more receptive, used own initiative and more obliged to go above and beyond (Quinton, Myhill et al,2015).Officers identify the above by the treatment they receive by their Sergeants, day to day team leaders, and the communications and respect received identify an officers worth to the organisation to which they work for (Quinton, Myhill et al,2015). 
Professor Peter Northouse (2021) describes the act of leadership as an individual who influences other individuals to meet common goals. A leader must adopt many styles to influence and bring together a team and this can be demonstrated in (Tuckman’s,1965) 5 stages of group development. Tuckman’s model of group development illustrates five stages to complete whilst identifying the changes of leadership style to come to a completion of a common goal. 
The five stages of group development are forming, storming, norming, performing and adjourning. ‘Forming’ is the initial stage of a group it demonstrates a high dependence on the leader of the group as roles and responsibilities are not clear and a lack of understanding of the end goal to be achieved. A leader must adopt a directive style leadership in this stage to ensure compliance as boundaries may be tested, the leader’s goal is to bring the team together and develop trust. 
The next stage is ‘Storming’ there is development within this stage, but main goals may still lack understanding from the team, personalities and opinions will start to be identified and this stage is highly compromised by the possibility of conflict. A leader would need to adopt a coaching style leadership, explaining and staying focused on the goals and not letting issues interrupt the process such as conflict escalate.
It Is highly important to identify conflict and deal with it at this stage as to prevent poor performance and continue the efforts thus far to create a team and achieve tasks. A further model can be used to aid the resolution of conflict within a team, CUDSA.
CUDSA identifies five processes in which to work through to resolve conflict, the five stages are Confront the conflict, understand each position, define the problem, seek a solution and acceptance. It is important at the first stage of this model to identify the issue and show that help will be given to resolve it leading into understanding both sides of the argument, empathise and show active listening, paraphrasing for understanding. Third stage is to define the problem leading into seeking a solution whereby evaluating each step thus far a compromise is generated leading onto the final stage of Acceptance whereas conflict is resolved, and the best solution has been met. 
Once ‘Storming’ has been achieved the group will develop into the ‘Norming’ stage, people will start to feel part of a team and will have more awareness of roles and responsibilities, motivation within the team will be far higher than previous stages. The leadership style which must be adopted at this stage is facilitative and enabling style, this will allow more autonomy and the group will meet goals together rather than taking instruction purely from one leader.
 ‘Performing’ stage reaches a level when leadership of the team is delegated, the team understands the same goals, Roles and responsibilities are clear and disagreements solved within team, Leader adopts delegation style as team shows competence and decision making is a smooth task and on par with each team member. The last stage is ‘adjourning’ is where final goal has been met and leader will now find new tasks and the model will start again, depicting a circular model likewise to that of national decision-making model (Tuckman’s,1965).
It is important to identify the impact of leadership styles on organisation justice, but further recognition can be obtained by acknowledging motivating factors for officers within the workplace. In addition, Alshmeri, Shahwan et al (2017) describes the ‘Hertzberg’s two factor theory’. Herzberg created a model of motivation which identified the attitudes of individuals towards works and two categories in which to measure them within, satisfaction and dissatisfaction, for the benefit of the model these have been named motivators and hygiene factors.   
Motivators encourages the workforce to work harder and like described above by Trinker and Tyler (2019) more willing to show loyalty, commitment and accept responsibilities beyond the scope of their job and within ability. Hygiene factors are poor working conditions and things such as conflict ongoing and not dealt with can affect the officer’s behaviour, attitude, and self-worth.
In conclusion the impact of organisational justice on police agency has both negative and positive factors. When leadership styles are adopted and team considerations carefully applied these can bring positivity to the workplace , benefiting both the workplace in which officer’s work and the public they serve. 
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Assignment 4 
4.Analyse potential links between serious and organised crime and public protection issues (1000 words)
This essay will analyse the links between organised crimes such as child sexual exploitation and identify associated public protection issues. Crown Prosecution Service (2017) describes organised crime as a group of people committing a crime for financial gain, crimes such as Child sexual exploitation, human trafficking, modern slavery, drug trafficking and so on, the list is exhaustive.
 Gov.uk (2017) defines Child sexual exploitation (CSE) as ‘Child sexual exploitation is a form of Child sexual abuse it occurs when an individual or group take advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity. A / in exchange for something the victim needs or wants and / or B/ for the financial advantage or increased status of the perpetrator or facilitator. Although a child can consent to sex over the age of sixteen, any one under the age of 18 cannot give consent because you cannot give consent when it is a form of abuse. Child Sexual Exploitation is not always physical and can be committed through technology. 
Children are easy targets for organised groups, Gov.uk (2020) recognises the most common age for victims to be around 15/16 years of age and can be male or female. Other identifying factors would be lack of stable home life, social isolation, economic vulnerability, mental health and substance abuse and exclusion from school, all of which are vulnerabilities that such groups would take advantage of. 
RSCP (2022) states the following signs that could identify that a child is the victim of CSE: Changes in behaviour and a shift in friendship groups, hanging around unknown adults and being seen in different cars with them, Mood changes, unaccounted money and in possession of a large number of condoms. 
Sutton house academy (2022) recognises three stages of Child sexual exploitation, these are Recruitment, Control, exploitation. Recruitment starts by the child having one or more of the vulnerability factors mentioned above, then the grooming process commences this can either be by the child being introduced by another to the group or a new fake relationship, known as the ‘Boyfriend model’ (RSCP, 2022). They will enter a sexual relationship where eventually the victim will be expected to have sex with friends or acquaintances of the perpetrator. The victim will wholly believe that they are in a loving relationship and that the perpetrator has their best interest at heart. The ‘Boyfriend’ will provide luxury gifts, money etc and provide luxuries that the child may not have access to regularly if at all due to their background.
The second stage of the CSE is the perpetrator will isolate the victim and break them away from family, friends etc, this will make the victim solely dependent on the perpetrator and unable to breakaway. The victim by this stage may have some sort of addiction influenced by the perpetrator to which the perpetrator can feed, such as drugs, alcohol, and tobacco products, The victim would possibly be living with the ‘boyfriend’ and therefore would have no where to live if they left. 
Thirdly the stage of exploitation, this is when the victim will be exploited into having sex with other people. The condition of the child will decrease due to the lifestyle they lead, the victim will be subject to blackmail due to photos or films being in possession of the perpetrator with the threat of posting online or sending to family, leverage for making the victim stay or do what they want. The perpetrator will have brain washed the victim into compliance and anything that the perpetrator did not agree with the victim would be punished or made to feel bad about. Barnardo’s (2022) states that by this point when the behaviour and attitudes of the perpetrator has changed the victim can also be too scared to leave and seek help.
A high-profile case of Child sexual exploitation occurred in Rochdale between 2007 and 2010 and was made public in 2012. The case involved nine British Pakistani men who were convicted in May 2012 for Sex trafficking, rape, and conspiracy to engage a child into sexual activity The case identified many failings on behalf of the victims and with it many public protection issues.
Griffiths (2013) stated that 6 of the 7 girls involved were known to services and if risks had been identified that they could become vulnerable to this situation interventions could have been put in place must sooner. Health services had access to information that the girls were at risk and could have identified them a lot earlier. 
Greater Manchester Police failed to recognise the Child sexual exploitation and claimed that the victims themselves at points did not portray themselves as victims therefore unwilling to cooperate with police.  Witness credibility was questioned when a report was made by, and this was only reversed when the case was reviewed. 
In conclusion Child sexual exploitation has many public protection issues, the main identified as the knowledge behind the offense and the recognition of it on both professionals and the victims themselves. Gov.uk (2020) identifies the victims of CSE to be from back rounds where family backgrounds with heavy amounts of domestic violence, homelessness , intellectual disabilities. Early recognition and knowledge can prevent or even save someone and support to get them free. 
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