GROUP 1

Case study 1
Jenny, a long serving employee, has recently been making a lot of errors. Some of these errors have resulted in a financial loss to the organisation. The problems seem to have started when a new computer system was installed. Jenny was given full training, and says she has no problems with using the system. Today she has made an error that has resulted in a customer complaint and her Line Manager is demanding that action should be taken. What is your advice?

Case study 2
[bookmark: _GoBack]It is alleged that Julia has been stealing from the organisation. She was issued with a letter inviting her to a disciplinary meeting, setting out the detail of what she was alleged to have stolen and when. When she attended the disciplinary meeting she gave evidence that showed it was unlikely to be her that was responsible for the thefts. However, her evidence demonstrated that she had been breaching a number of health and safety rules – and she has now been dismissed for that reason. Is the dismissal potentially fair?

Case study 3
You are the HR manager in a manufacturing organisation and you have just returned to work after a two-week holiday to find this email in your inbox.

Hi Gemma, we missed you whilst you were away! Steve, one of our drivers, has been banned from driving for 12 months. It was a drink-driving offence – which occurred in his own vehicle out of working hours. I have dismissed him. I know that all the drivers also work in the warehouse, et etc, but I do think we have to make a stand against drink driving. Just thought I would let you know.

Explain any concerns that you have about the situation and how you would respond to the email.
GROUP 2


Case study 4
Eleanor had a row with her manager, during which she resigned. She walked out of the office. The next day she did not turn up for work, and her manager accessed her computer (which is allowed for in company procedures). He found that she had been doing lots of personal shopping on the computer, that amounted to an abuse of the internet. He therefore concluded that she would have been dismissed for gross misconduct and hence he did not contact her to check that she really meant to resign.  What are the issues you need to address?

[bookmark: _Hlk870532]Case study 5
Bill and Fred were fighting in the office. Bill says that Fred started it by taunting him about a recent disciplinary warning that he had received for poor performance.  Fred says that Bill is just too sensitive, and everyone laughs and jokes in the office.  What action should you take?

Case study 6
You are the HR manager in a manufacturing organisation and you have just returned to work after a two-week holiday to find this email in your inbox.

Hi Gemma, I bet you have got a fantastic tan! Whilst you were away Katerina made more errors (she is the one we gave a written warning to, the day before you went away). So, I have dismissed her on the grounds of capability. Just thought I would let you know so that you can update the records.

Explain any concerns that you have about the situation and how you would respond to the email.

