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1. Introduction 

This report is aimed at describing the plan included in this project i.e. Japher                           

Motors Integrated System. The working of the System, methods that have been                       

used to implement, and also the most important part of risk evaluation is also                           

mentioned in this report. In the part of Risk evaluation, the Risk Matrix is properly                             

included according to the probability, impact, and the influence of the related                       

risks that can arise. Appropriated steps are there to confirm the quality                       

assurance of this integrated system so that the outcome is delivered properly                       

after verification. Such as, meeting the staff involved in this project, identifying                       

the mistakes in the initial stages, and testing each element required in the                         

system. Project plans and methods are also included in this report. Since the                         

software is also included in this project, it is important to check every progress                           

involved to run the system properly without any fault. To verify the quality of the                             

software is vital to deliver an accurate product. Therefore, proper steps are                       

mentioned in this report for the quality assurance of each element required in                         

this project.  

 



2. Project Plan 

The goal of the project is to build an integrated system for providing services to                             

the customers that are served by Japher Motors. With the help of this Integrated                           

System, customers will be able to book for their required services on a particular                           

date according to their convenience. Therefore, this will be an upgrade to their                         

existing system. Involving an upgraded Information System for managing the                   

booking, payment, and maintaining every detail relevant to the booking. As this                       

mobile service consists of few staff and handling the business process manually                       

gets overloaded. So this Integrated System will help to manage all the business                         

processes altogether in a software-based IT system moreover. Through the                   

included software, methods, and processes an easy user interface will be                     

created so that filling details and booking is done easily. A proper                       

communication plan is mentioned in the project so that the stakeholders will                       

also be updated about the project such as regarding the frequency of the                         

deliverables, who are handling which phase, etc. After the implementation of                     

the mentioned methods and processes in the project, it is important to train both                           

Admin as well customers hence, both sides will be trained regarding the usage                         

of the system. In each phase of the project, there is proper analysis to check the                               

implementation of the involved methods and phases.  



3. Project Method 

In the beginning, the requirements are listed and are broken down into different                         

parts so that it can be handled properly, and on the basis of that schedule is                               

planned. To build software many important phases are involved such as                     

requirement planning, design, development, management, etc. The UX Design                 

is explained properly regarding the steps that are required and how the steps                         

are followed. Gantt chart of every phase is evaluated properly, the database                       

that is involved in the backend of the user interface is an optimized version so                             

that both admin and the customers will not face any issue. The Critical Path                           

Method is there in the presentation in which the database methods have been                         

described properly.  

The initial step is to collect customers' details and booking details after that there                           

will be an activity phase in which the processing will be done such as confirming                             

the booking, saving the details, and payment process. After that, the services                       

will be provided to the customers according to the booking. This is how the                           

outcome of this integrated system will perform and based on this whole                       

implementation the impact can be observed. As mentioned earlier, to handle                     

this integrated system both admin i.e. staff of Japher Motors as well as customers                           



are required hence proper communication between the stakeholders is                 

important.  

The data that is going to be collected in the system will not require the physical                               

presence of the customers anymore as it can be done online through this                         

system. And the staff does not require any diary every time to note down the                             

details and account book. Everything can be handled through the system only.                       

the inventory details, cost of the products, and services can be managed. 

 

 

4. Risk management 

Project risk administration is the procedure of recognizing, investigating, and                   

then answering to any threat that ascends over the life cycle of a plan to aid                               

the project continue on track and fulfill its objective [9]. Risk management isn't                         

responsive only; it must be part of the development procedure to figure out the                           

threat that might occur in the plan and how to switch that threat if it happens.                               

Risk is everything that could impact the project’s timeline, presentation, or                     

financial plan [1]. Threats are potentialities, and in a project management                     

background, if they convert authentications, they then become categorized as                   



“concerns” that must be talked about. So, risk administration, then, is the                       

procedure of recognizing, classifying, arranging, and developing threats before                 

they become concerns [10]. 

Name of the Risk  Risk Description  Probability 
(out of 10) 

Impact 
(out of 10) 

Influence  Rank 

Valuation and   
scheduling 

The exceptional nature of       
Japher Motors' separate     
software plans creates     
difficulties for designers and       
administrators in assessing and       
arranging development time.     
Constantly monitor standing     
projects so that the project         
team applies instructions     
learned in the upcoming. 

6  7  42  Medium 

Sudden Growth  As a Software development       
project improvements, disputes     
that are not recognized earlier         
can generate a last-minute       
obstacle to meeting time limits.         
Try to think big primary on in the               
project, and forestall the       
worst-case or heaviest-use     
situation [2]. The project team is           
certifying that the operators of         
an invention will essentially       
accept the software will openly         
link to its achievement. In the           
circumstance of a business       
building software for an outside         
client, it will relate with         
effectiveness. In the     
circumstance of an enterprise       
constructing software for inner       

7  5  35  Low 



use, it can regulate whether the           
software will essentially improve       
efficiency within the business. 

Business revenue  Each project has several       
designers functioning on it.       
When a designer leaves, Japher         
Motors may take critical       
evidence with him/her. This can         
stay and occasionally disrupt an         
entire plan. Ensure the project         
team has assets where team         
associates can cooperate and       
share understanding. 

8  5  40  Medium 

Breakdown 
specification 

Throughout the initial stages of         
incorporation and coding,     
necessities might fight.     
Moreover, designers may     
discover that even the       
requirement is uncertain or       
imperfect. It's key to certify that           
any risk administration strategy       
includes user and partner       
prospects on presentation [3].       
Consideration must be assumed       
to standards and threshold       
testing during the project to         
certify that the effort goods are           
moving on the correct track. 

6  5  30  Low 

Productivity 
threat 

On projects connecting long       
deadlines, designers tend to       
take things stress-free to initiate         
with. As a consequence,       
occasionally, they lose     
substantial time to finish the         
project. The Japher motor       
authority must set a realistic         
plan, and stick to it. 

8  6  48  High 



Japher motor's problems may       
take contrary properties on       
project consequences. Project     
administration must plan for       
effective implementation of the       
plan, and find stability between         
the necessities of the       
improvement team and the       
prospects of the clients. Of         
course, satisfactory staffing     
contains selecting team     
associates with skill     
arrangements that are an       
amoral match with the plan. 

Technical Risk  Occasionally Japher motor     
project team decrease the       
functionality of the software to         
recompense for invades relating       
to high resources and planning.         
There is continuously a fight         
between accomplishing   
extreme functionality of the       
peak and software     
performance. To recompense     
for unnecessary financial plan       
and schedule invades,     
businesses sometimes decrease     
the software functionality. 
If Japher motor company has         
suffered a decent hiring       
procedure, it is not expected         
the team will face this risk,           
conversely the effect on a         
project if it does happen can be             
harmful to the effective       
distribution of a project 

8  7  56  High 



 

Unavoidable 
threats 

These comprise changes in       
management strategy, the     
undesirability of software, or       
additional risks that cannot be         
measured or projected. As the         
ground of software     
development becomes more     
and more multifaceted, the       
threats linked with it have         
strengthened. It is dynamic that         
Japher motors focus on planned         
development to alleviate such       
threats. 

7  6  42  Medium 

Poor Quality   
Code 

When the worth of a project           
does not support shareholder       
prospects, there is an important         
risk that the plan will not be             
effective. Poor quality programs       
can happen for several       
explanations, for the pattern       
when plans are undervalued       
and designers rush to finish the           
iteration [4]. The track to         
satisfactory risk management     
starts with major spending time         
recognizing that risks happen.       
The ostrich plan of burying the           
Japher motor's head in the sand           
and fantasizing the team can         
distribute software without     
facing any of these difficulties         
will only basis long term pressure. 

8  8  64  High 



 

4.1. Risk Evaluation Matrix 

 

A risk valuation matrix is a tool that was established to investigate risk. Yes, the                             

project team can use data to examine risks. By doing so, any business can sense                             

and prioritize diverse risks. They do this by reckoning the probability of existence.                         

Project administrators must think about prospective threats to evade risk                   

proceedings from happening. Whereas managing indecision sounds inspiring,               

there are more and more manipulative risk tools accessible today that can aid                         

and need little determination on the project part. 

 

  Catastrophi
c 

Hazardous  Major  Minor  Negligible 

Frequent  1  7       
Occasional    2      8 

Remote  3      6   
Improbabl

e 
  4       

Extremely 
improbabl

e 

    5     



5. Quality Assurance issues 

Quality assurance project is the process that declares that all software                     

manufacturing processes, approaches, actions, and work items are observed                 

and obey the defined values. In this procedure, a meeting is shown with the                           

practice staff to deliberate regarding the real quality necessities of the software                       

quality of the system prototype [5]. This activity aids in detecting mistakes in the                           

initial phase of SDLC and decreases rework struggle in the later stages.  

Quality Assurance is a control delivered by the Japher motor project group that                         

implants assurance in the global software quality. Assurance analysis supervises                   

and legalizes the procedures used to distribute consequences that have been                     

chased and are operational. Testing must be reiterated as each progress                     

element is functional. Technology can receipts a huge part of the load off                         

business shoulders. For example, the project team can set up programmed call                       

development to receive truly random call models. Audial analytics can target                     

vital calls by eavesdropping for keywords such as the designations of vital                       

clients. It can sense improper language, help the project team isolate disputes,                       

or show when one of a project team is suffering [11]. 

Improvements are so vital since they can lead to developments in software                       

worth that have the competence to convert how projects are distributed.                     



Research and development of Japher motor authority should be stimulated. The                     

business authority must allow teams to discover, experiment, and examine                   

continuously [6]. Also, certify that progressions in the invention are duly satisfied.                       

They can exceed the business software superiority and distribute projects with a                       

reasonable benefit over the rivalry. 

The software covers so several variables and is in incessant development. It trusts                         

on more than a few different peripheral aspects such as hardware, web                       

browsers, libraries, and operating structures. These continuous external aspects                 

mean that software progress must be reliably checked using checks and                     

stabilities to confirm that it remains in stride with its instant atmosphere. It is vital                             

to recognize that software is symbiotic on these outside influences. Accepting                     

this interdependence resources that the project team can plan. It permits the                       

project team to take the software quality verified, at every step of the                         

procedure, against outside variables, to see in what way it holds up. The end                           

consequence is that the project team will avoid software dissonance and                     

uphold software features [12]. 

Once the project team has defined the quality standards and project needs,                       

stick to them! The Japher motor project team must stable continual project                       

developments with gold-plate necessities. Adding features the client did not                   



request upturns the probable for delays, and sophisticated cost. Project                   

Administrators drive developments and project quality but be cautious of                   

out-of-scope extras stealing in [7]. The project team must certify the deliverables                       

are accurate and free of faults and concentration on quality from the opening                         

to the completion of the project.  The motor manufacturing organization can                     

perform examinations to identify shortcomings.  Start as primary as probable;                   

identifying and modifying faults close to the point of source saves time and                         

change. 

This is an outcome of the quality built into the plan. It includes not only the                               

several aspects of the plan from perception through distribution to operations,                     

but it must continue over the subsequent production processes [13]. Without                     

quality during the project, there is no cost-efficiency. This includes the total life                         

cycle budget of the mechanisms and includes not only the preliminary                     

purchase charge but also the subsequent preservation cost of that time in                       

construction or processes [8]. Risk investigation and budget of failure in                     

production are also involved. This is a decision called by the design plans based                           

upon retailer data, prior information of the exact components, and the                     

implementation of Value Engineering. 
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