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[bookmark: _Toc120719591]Executive Summary
ReeLuxe Beauty Studio is a health focused beauty business specialising in personalised hair and skincare treatments. The business aims to combine natural, high-quality ingredients with professional techniques to deliver long-term improvements in hair and skin health rather than temporary cosmetic results.
The target market includes individuals aged 16–50 who are increasingly influenced by self-care trends, wellness, culture, and social media. This group is more likely to invest in premium services that offer both visible results and long-term benefits. ReeLuxe Beauty Studio will operate as a small service-based enterprise, generating revenue through treatments, consultations, and retail products. The business is projected to generate approximately £50,000 in its first year and reach break-even within 10–12 months.
Funding will be obtained through a combination of personal savings and a small business loan. The long-term aim is to expand the business through additional locations and the development of a branded product line.




















[bookmark: _Toc120719592]Business Concept

The concept of ReeLuxe Beauty Studio is centered around beauty and wellness, focusing on improving the long-term health of hair and skin rather than offering short-term cosmetic results. The business combines natural, high-quality ingredients with professional techniques to deliver treatments that are both effective and sustainable. In addition, the business aims to educate customers on maintaining their results through personalised advice and product recommendations.

[bookmark: _Toc120719593]Business Description 

ReeLuxe Beauty Studio is a small, service-based business operating within the beauty and wellness industry. The business will be in an urban area with high customer demand and will operate through an appointment-based system to ensure personalised service delivery.
The studio will provide a calm and professional environment designed to enhance the overall customer experience. Revenue will be generated through treatments, consultations, and retail product sales.



[bookmark: _Toc120719594]Product Description 
ReeLuxe Beauty Studio offers a range of specialised products and services tailored to individual customer needs.
Hair-related services include scalp detox treatments, repair treatments, and growth-focused therapies aimed at improving hair strength and condition. Skin-related services include facials, acne treatments, and hydration therapies designed to enhance skin health. In addition, the business will sell natural skincare and haircare products such as oils, serums, and treatments. These products are selected to complement in-store services and allow customers to maintain results at home.
All products used and sold will align with the brand’s focus on quality, safety, and effectiveness.


[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

SMART Objectives
· To increase the customer base by 30% within the first 12 months 
· To generate £50,000 in revenue within the first year 
· To achieve an 80% customer retention rate within 6 months
· To introduce a branded product line within 18 months  



[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
· Establish brand awareness through social media and digital marketing 
· Acquire at least 100 regular customers 
· Achieve break-even within the first year 
· Build a strong online presence and customer base




[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
· Expand the business to additional locations 
· Develop and launch a full range of branded products 
· Introduce online consultations and digital services 
· Build a recognised and trusted brand within the UK beauty and wellness industry






[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Int_2NnrHdRd]ReeLuxe Beauty Studio operates in the growing UK beauty and wellness market, which is increasingly focused on holistic self-care and long-term hair and skin health. Key competitors include local salons, skincare clinics, and hair treatment specialists, but most focus on either short-term aesthetics or one service type. The target customers are primarily 16–50 year olds who are trendy, health conscious, and willing to invest in premium personalised treatments.
ReeLuxe Beauty Studio will focus on digital marketing, social media engagement, and influencer collaborations to build brand awareness. Introductory offers, referral programs, and loyalty schemes will drive customer acquisition and retention. The marketing mix includes personalised treatments and retail products, mid-to-premium pricing, an urban studio with online booking, and targeted social media campaigns and promotions.  

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Competitors: Local salons, specialist skincare clinics, and hair treatment providers. Most focus on either hair or skin and short-term aesthetics. 
Customers: Individuals aged 16–50 who value self-care, natural products, and long-term results. Also includes older clients with specific hair/skin concerns willing to pay premium prices.
Target Groups: Primary – young adults and professionals seeking wellness-focused beauty. Secondary – older individuals with hair/skin issues.
Market Opportunity: Rising wellness trends and demand for personalised treatments create a strong growth opportunity for ReeLuxe Beauty Studio.


[bookmark: _Toc120719600]PESTEL Analysis 

· Political: Compliance with UK hygiene and cosmetic safety regulations. 
· Economic: Consumer spending may fluctuate; however, wellness is a growing priority. 
· Social: Increased demand for natural and sustainable products, wellness-focused beauty. 
· Technological: Online booking systems, skincare analysis tools, social media marketing. 
· Environmental: Preference for eco-friendly, cruelty-free products. 
· Legal: Licenses, health & safety compliance, and professional certifications.



[bookmark: _Toc120719601]SWOT Analysis

Strengths: Unique holistic approach, personalised services, premium brand image.
Weaknesses: High initial setup cost, limited brand recognition at launch.
Opportunities: Expansion into product line, growing wellness market, social media marketing.
Threats: High competition, economic instability, affecting discretionary spending.

[bookmark: _Toc120719602]Marketing Mix (4Ps)

· Product: Personalised hair and skincare treatments, natural products. 
· Price: Mid-to-premium pricing reflects value. 
· Place: Urban studio with an online presence for bookings and consultations. 
· Promotion: Social media marketing, influencer collaborations, loyalty programs, and introductory offers.








[bookmark: _Toc120719603]Management Team 

Owner/Manager: Oversees operations, finances, strategy; has a background in business studies and customer service.
Beauty Therapist: Certified professional delivering treatments.
Marketing Assistant: Handles social media, promotions, and client communications.


[bookmark: _Toc120719604]Management Team and Their Background

Owner/Manager – Andreea Doroftei
· Background: Business student with experience in customer service and leadership roles.
· Role: Oversees overall operations, finances, strategic planning, and ensures high-quality service delivery.

Beauty Therapist
· Background: Certified beauty therapist with 5 years of experience in hair and skincare treatments. 
· Role: Delivers treatments, manages client consultations, ensures professional service standards.

Marketing Assistant 
· Background: Digital marketing specialist with experience in social media management and content creation. 
· Role: Handles online presence, social media campaigns, promotions, and customer engagement.
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                                 Owner/Manager
                     
      ┌──────────────┴──────────────┐
Beauty Therapist                                     Marketing Assistant



[bookmark: _Toc120719606]Key Milestones

· Months 1–3: Setup and launch. 
· Month 6: Establish steady customer base. 
· Month 12: Achieve break-even. 
· Year 2: Expansion planning and product line launch. 









[bookmark: _Toc120719607]Financial Plan (One Year)

ReeLuxe Beauty Studio aims to generate approximately £50,000 in revenue, cover all operating costs, and reach break-even within 12 months using a combination of personal savings and a small business loan. With fixed costs considered, the business aims to break even after serving roughly 70 clients per month. Overall, Year 1 financials are designed to ensure profitability and provide a foundation for future growth.


[bookmark: _Toc120719608]Sources of Finance 

· Personal savings: £5,000 
· Small business loan: £7,500
Total capital: £12,500



[bookmark: _Toc120719609]Cash Flow Forecast  

· Monthly inflow: £4,000–£6,000 
· Monthly outflow: £3,000–£4,500 
· Positive cash flow expected from Month 3

[bookmark: _Toc120719610]Sales Forecast

· Average treatment: £50 
· 20 clients/week → £1,000/week → £50,000/year


[bookmark: _Toc120719611]Cost of Production Forecast

· Staff wages: £1,500/month 
· Product costs: £500/month 
· Rent & utilities: £1,500/month 
· Marketing: £500/month

[bookmark: _Toc120719612]Break Even Analysis 

· Fixed costs: £3,500/month 
· Revenue per client: £50 
· Clients to break-even: 70 clients/month (~18/week) 
· Expected break-even: Month 10–12


[bookmark: _Toc120719613]Operations and Management Plan
ReeLuxe Beauty Studio will operate as an appointment-based studio, delivering personalised hair and skincare treatments in a professional, calm environment. Daily operations include client consultations, treatment delivery, product sales, and maintaining hygiene and safety standards. Technology such as online booking systems and a customer database will support efficient operations, while continuous staff training will maintain high service standards. Overall, the operations and management plan ensures smooth, consistent service delivery and prepares the business for future growth.

[bookmark: _Toc120719614]Production of Good and Service

1. All treatments are delivered in-studio using certified products. 
2. Each client receives a consultation before treatment. 
3. Retail products sold in-studio and via online platform.



[bookmark: _Toc120719615]Technology Plan

1. Online booking system 
2. Customer database for tracking treatments and preferences 
3. Social media platforms for marketing and engagement


[bookmark: _Toc120719616]Human Resource Plan

1. Hire qualified beauty therapist and marketing assistant.
2. Provide ongoing training in customer service, product knowledge, and health & safety.







[bookmark: _Toc120719617]Expansion Plan
ReeLuxe Beauty Studio aims to grow steadily after establishing a strong local presence. Within 2–3 years, the business plans to open a second studio in another urban area with high demand for holistic beauty services. Digital services such as online consultations, virtual skincare tutorials, and e-commerce will also be introduced to reach a wider audience beyond the local area. Expansion will be carefully managed to maintain service quality, brand reputation, and operational efficiency, ensuring sustainable growth while building a recognised and trusted brand in the UK beauty and wellness industry.





[bookmark: _Toc120719618]Reference List

https://www.icaew.com/library/industry-profiles/hairdressing-and-beauty-treatment?
https://cewuk.co.uk/boots-beauty-and-wellness-trends-report-2026/?
Beauty and Wellness Market | Global Market Analysis Report - 2035
Beauty, Health & Wellness 2025 Trends Report
Beauty And Wellness Global Market Report 2026 to 2035 Insights
Beauty & Personal Care - United Kingdom | Market Forecast









[bookmark: _Toc120719619]Appendices:

Appendix A – Organisational Chart
                          Owner/Manager
                                            │
      ┌──────────────┴──────────────┐
Beauty Therapist                    Marketing Assistant

Appendix B – Sample Treatment Menu & Prices
	Service
	Duration
	Price (£)

	Hydration Facial
	60 min
	50

	Anti-Aging Facial
	60 min
	55

	Acne Therapy Facial
	45 min
	45

	Hair Repair Treatment
	60 min
	50

	Scalp Detox & Growth Session
	45 min
	40

	Consultation + Product Kit
	30 min
	30




Appendix C – Sample Cash Flow Forecast (Year 1)

	Month
	Cash In (£)
	Cash Out (£)
	Net Cash Flow (£)

	Jan
	4,000
	3,800
	200

	Feb
	4,200
	3,500
	700

	Mar
	4,500
	3,500
	1,000

	Apr
	4,700
	3,600
	1,100

	Dec
	5,500
	4,200
	1,300






Appendix D – PESTEL Analysis Table
	Factor
	Impact on Business

	Political
	Compliance with UK health & safety regulations

	Economic
	Consumer spending trends, disposable income

	Social
	Demand for wellness-focused beauty, eco-friendly products

	Technological
	Online booking systems, social media marketing, skincare tech

	Environmental
	Preference for sustainable, cruelty-free products

	Legal
	Compliance with hygiene, product safety, and professional standards



Appendix E – SWOT Analysis Table
	Strengths
	Weaknesses

	Holistic approach (hair + skin)
	High startup costs

	Personalised treatments
	Limited brand recognition at launch

	Experienced management team
	Initial dependency on local market



	Opportunities
	Threats

	Launching branded product line
	High competition

	Growing wellness trend
	Economic fluctuations affecting spending

	Social media growth
	Changing consumer trends
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