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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having successfully achieved independent patrol status after twelve challenging weeks of tutorship, I have had time to experience and reflect on the demanding role of an operational response officer. I have had the opportunity to gain an understanding of organisational culture and identify the effect it has had on my wellbeing and resilience. (Wong, 2023) I recognised that conforming to organisational culture was going to be challenging given the pressure that comes with beginning a new role. 
Organisational culture in policing refers to shared values, attitudes, and the behaviour of all those within the organisation, often encouraged and promoted by senior management, a strong organisational culture is critical for ensuring the success of the organisation. Understanding and managing organisational culture has been proven to provide several benefits for organisations, however, it is not static and requires continuous monitoring and improvement as culture can change and evolve over time. This article discusses the benefits of a strong workplace culture and confirms the points I have mentioned above (Heinz, 2023)

A strong organisational culture is often seen as being largely beneficial, however, in this paper I will look at the risks posed when conforming to organisational culture.
This case study provides further evidence of how strong organisational culture can enhance the workplace environment (Naikal & Chandra, 2013), the article mentions the importance of the lessons learnt from other successful organisations and therefore being imperative for the growth of the organisation. When reading further into this case study, the Schein’s model is mentioned as a theoretical framework and discusses the strengths and weaknesses of the organisation. The Schein’s model (Schein’s, 2024) helps leaders and those in senior management positions to assess and shape their organisations culture to ensure alignment with their vison, values, and goals. With further research into the Schein’s model, I have found it to have some criticisms and does pose some limitations, such as a lack of practical guidance for managers seeking to change or manage organisational culture, however, despite the criticism the model faces it remains a foundational tool in organisation studies. It is paramount to recognise and understand the benefit of a strong and positive culture within the police force, as highlighted in this article (Parliament, 2023). The article highlights and discusses the measures that are required to eradicate a toxic police culture, the Home Office Affairs committee launched an enquiry into what policing policies should look like in order to ensure sufficient resources were allocated to meet future challenges, it states that the first policing policy must be to look inward and ensure it has the right people and the right culture in place to deliver effective policing. To summarise, this article highlights the importance of instilling a culture of learning and development, it also states that toxic workplace cultures contribute to the undermining of policing.

Despite organisational culture being mostly positive, conforming to organisational culture can inherit some risks, such as poor communication, lack of engagement and unethical behaviour (Sherman, 2019). Unethical behaviour in the police force is unacceptable and strongly risks damaging public perception of the police.
I was aware of the risks posed of conforming to individuals who promote a negative organisational police culture, and aware that others can create a negative and hostile environment for a new officer, like myself, to thrive in (WISSENBACH, 2020). Organisational culture can also have an influence on police decision making and behaviour which is highlighted in this article (P. Alpert, et al., 2012). The article states that it is important for managers to understand the organisational influences so that they can modify behaviour. The article states how police officers often have a necessity to intervene in the lives of citizens, with a unique governmental authority to use physical force and how officers learn to behave within their organisation, organisational systems can also affect the ability of an organisation to learn and mature. To summarise, it is important to understand the impact of influences that organisations can control and is particularly useful for encouraging positive cultures and closely aligned with effective decision making.

In the early stages of my career, I found myself questioning my own ability to show resilience in situations and would often find that some incidents would affect my general wellbeing negatively, often this was due to a lack of confidence in my own ability, along with lack of exposure to incidents as I was still new to the role. Despite this, I felt it was critical that I implemented strategies to maintain my wellbeing and improve my resilience, much like during my six months of classroom-based training prior to joining a response team (Rob Cross, 2012). I found this web-based article particularly relatable, as the author talks about the benefit of a support network at home being almost similar to a refuge and a critical safe space. I have always been able to recognise and understand the importance of promoting positive workplace culture and knew this would play a vital role in becoming successful in such a large and important organisation within society.
The public’s perception of the police is constantly scrutinised and held to the highest levels of accountability, I knew it would be vital to show flexibility and retain my personal values, as my core values are what made me successful in the application process (UK Indeed, 2023). I found self-awareness and mindfulness to be both beneficial coping strategies and with further reflection, I found by practicing mindfulness, and increasing my own self-awareness helped to reduce my stress levels. This case study on self-awareness written by Nicole Nelson-Jean, who has become successful in government, discusses how, by having a unique sense of self-awareness has helped her and her team reach a landmark agreement, the author discusses the importance of cultivating an atmosphere of trust and approach, and the ability to self-reflect (Nelson-Jean, 2023).

Given that the role and responsibilities of a response officer can be highly stressful and physically demanding, I would ensure to seek the guidance of my experienced tutor and sergeant. I found this strategy cultivated a strong support network of colleagues and, at times, family members, outside of the police force. Additionally, I recognised the importance of setting boundaries and quickly learnt what I was capable of, and what I was not yet capable of. I found the benefit of setting clear boundaries often prevented me from becoming overwhelmed and helped me to maintain a positive state of wellbeing (WebMD, 2024). Learning to develop resilience is a continuous process and can often be a timely process, however I have found by utilising the coping strategies mentioned above, I have improved and enhanced my resilience (NHS, 2022).

Reflecting on my newly gained independent patrol status, I ensured that I did not lose sight of my own personal core values and remained cautious of the risks of conforming to organisational culture. I maintained my sensitive and approachable nature, this was, at times, challenging, especially when faced with the pressure from some work colleagues, however, I am proud to say that over the past fifteen months of employment by South Wales Police, I feel I have retained many of my own personal values, such as the ability to show compassion and empathy. In conclusion, I have found by maintaining my own personal core values, learning to utilise several coping strategies, and working on improving my own resilience has helped me to avoid conforming to some negative organisational culture that remains in the police service.

I have mentioned the importance of adopting a flexible approach instead of conforming to the established norms within the police force, I feel I have successfully demonstrated adaptability and have demonstrated openness, whilst still maintaining my own personal core values (UK Indeed, 2022). By working collaboratively with my new work colleagues, I have enhanced my ability to navigate the risks of conforming to organisational culture and I feel I have maintained my individuality by utilising a careful, yet strategic approach.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Being able to effectively make decisions in complex and unpredictable situations is a core policing responsibility. In South Wales Police, response officers are faced with domestic related incidents on a daily basis, and this continues to rise (Office for National Statistics., 2012). Domestic related incidents are one of the most prevalent issues within South Wales (South Wales Police, 2022). An incident is defined by Legisation.Gov as domestic related when those involved, are both sixteen years old or over and are personally connected, such as immediate family members, however, is most often between partners, (Domestic Abuse Act, 2021). Despite the high numbers of domestic related incidents police attend this does not correlate highly with the conviction rate for offenders who commit domestic related incidents (HMIC, 2014).

Domestic situations can exhibit complexity and unpredictability due to the emotionally charged nature of the individuals involved, police officers must ensure that when dealing with domestic related incidents we utilise a dynamic risk assessment of the situation they are faced with, this is of paramount importance to ensure the safety of the victim and any other involved individuals, this is done by utilising the police National Decision Making model, often referred to as the NDM (College of Policing, 2015). Using the NDM in domestic related incidents provides officers with a structured framework to follow and is made up of several steps. Firstly, officers gather information and intelligence, this is a vital part of the model as this stage is where officers can identify any warning markers on the individual or address, this allows officers to get a clear picture of the incident they are attending. The next step is to assess any threat and risk and develop a working strategy, ensuring the safety of officers and victim, body worn video is force policy and must be activated when attending any domestic related incidents. Next, officers would consider what powers and policies they have, for example, if entry is refused, section 17 of PACE (Legislation.Gov.UK, 1984) could be utilised to gain access to the property, consider the power of arrest and is it lawful and proportionate, and ensuring safeguarding of the victim. Often arrest is the most proportionate method, however, officers must identify options and contingencies, positive action must be taken at domestic related incidents and any offences disclosed must be dealt with robustly, if no offences are disclosed then separation of both parties or civil orders such as non-molestation orders are to be considered (Gov.UK, 2024). The final step of the NDM would be to act and review what happened, this is an important step as the risk identification and assessment is the responsibility of the attending officer.

Safeguarding remains of paramount importance when dealing with any domestic related incident, not only for the victim but for all parties involved and for any person who is affected by the incident. Safeguarding remains at the top of police officers list of priorities. To ensure this is done efficiently, police forces will often work closely with partner agencies such as, domestic abuse unit, vulnerable adult units, housing association, local council authorities, school liaison officers, health departments (College of Policing., 2015). This is done by sharing information with partner agencies and is submitted in the form of a Public Protection Notification form, often referred to as a PPN, this is mandatory in any domestic incident. The form asks the victim several questions and helps establish the risk posed to the victim and provides officers and partner agencies, with an insight into the relationship of both parties, and can aid moving forward (HMICFRS, 2023).

I can recall a particularly challenging domestic related incident, where I played a vital role as an attending officer, the call was from a female who had been receiving malicious communications and harassment from her ex-partner  (Legislation.Gov.UK, 1988)  (Police.uk/advice, 1997).
As the female was in a relationship with the male for several years, the victim was identified as a victim of domestic abuse. For all domestic related incidents that are reported to South Wales Police, the victim must be visited in person. It is not appropriate to be dealt with via a phone call, this is so attending officers can visibly establish the full nature of the offence, assess the victim’s vulnerability and to assess the risk posed to the victim, any children or other dependants living at the address. It is also helpful as officers can establish the victims’ living conditions and provides police with a clearer understanding and can assist in building a rapport with the individual and can help to identify any underlying issues.
I ensured that I allocated myself some time before attending the address to establish what had been reported to police, whilst doing this I could see that the ex-partner was now residing at a different address, therefore an element of safeguarding for the victim was in place, however police attendance was still mandatory.
From reading the report that the female had made to the police, I was able to utilise the THRIVE model to identify the individual’s vulnerability and assess their immediate risk (College of Policing, 2021).
The police THRIVE model is a framework used by police to assess and respond to incidents. THRIVE stands for Threat, Harm, Risk, Investigation, Engagement, this model helps police officers prioritise their response by evaluating aspects of incidents that they are attending, using the THRIVE model makes decision-making and call distribution more effective.

I learnt that the female was classed as a vulnerable female, as she suffered with poor mental health and had been a previous victim of domestic abuse. An individual is vulnerable if they are, as a result of their situation or circumstances, unable to protect themselves or others from harm or exploitation (Excellence., 2023).
Upon my arrival I activated my police issue body worn camera as this is a requirement when attending any domestic related incidents. I was met by the female who appeared unwilling to engage with police officers, the female looked intimidated and fearful, however, I believe by displaying an approachable and friendly demeanour helped her to feel less anxious at the situation. I informed her that we were here to help her and establish what she had reported to the police  (Association, 2019). When entering the female’s home address, I was quickly able to establish, through professional curiosity that I had no concerns in relation to her living conditions (College of Policing, 2021). Engaging with the female for some time she informed me that her ex-partner had been turning up at her home address uninvited and had been sending her grossly offensive messages on social media.

I recorded all of the key points of what the female was saying to me on my police issue notebook and understood the importance referring to these notes later whilst writing my updates. As offences had been committed, it was paramount that the ex-partner was to be arrested at the earliest opportunity, to provide safeguarding of the victim and to allow for a prompt and effective investigation. Whilst at the address engaging in conversation with the female, there was a loud bang at the front door, this startled the female and she immediately jumped out of her chair and looked outside the front window and cried out that her ex-partner was banging the front door, I immediately realised that now the male was present at the address the situation may become unpredictable and required action. Utilising the NDM and aware that the dynamic risk assessment had now changed, I, along with my colleague developed a working strategy, I knew this situation would require me to act efficiently as the situation had now changed from when we had first arrived. Evaluating the complex situation I was now dealing with, I made my way to the front door to engage in conversation with the male, reflecting on this decision to go and engage with the male I identified the consequences this may have had, however my rationale behind this decision was that I was be able to effectively speak with him and establish why he was at the address and clarify his actions and thought process.
The male was not aware of police inside the address, and I realised he may be startled by police presence, I was concerned his aggression may heighten, but with the NDM at the forefront of my mind, I was able to utilise the second step of the model and identified the risk posed and had to develop a working strategy (College of Policing, 2013). I was aware of how the male may react by police officers greeting him, I felt this was important to ensure my safety and my colleague’s safety and to remain in control of the situation. I spoke with the male who was aggressive towards police, he seemed perplexed as to why the police were there. Based on the information the female had disclosed to me and after careful consideration with the NDM in my mind, I made decision to arrest the male, I feel this decision was positive action and ensured safeguarding of the female

Critical reflection played a vital role in this incident and required me to examine the decisions I made and to give a justification why the decisions were made and what supported me through the decision-making process (Victoria., 2007). Critical incident reflection framework is discussed in this article and asks questions such as, the what? So what? And now what?, this framework is however subjective, yet it is designed as a guide when dealing with reflection.
Reflecting on this incident, I felt I made efficient decisions with the support of the police models such as, the NDM and THRIVE, through a process of rational thinking regarding the decisions that I made, information and intelligence I gathered before attending the address, the options that were available to me whilst in the address, and the actions I took when the male arrived at the address, and not losing sight of the consequences from my decision making.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are a number of theories which state team dynamics can help to develop strong team cohesion. The importance of a strong team dynamic within the emergency services remains to play a pivotal role in ensuring success, such as enhanced collaboration, increase in accountability, professional personal development, and improvement in communication, all, of which, are vital roles in ensuring a strong team dynamic. Despite this being largely beneficial, I will highlight some reasons why teams struggle to function, and identify why some teams cannot function, and what team cohesion can do to improve functionality  (Zarola, 2014).

Team cohesion plays a vital role in a successfully delivering a successful police service to the public, by following the police Codes of Ethics, policies and legislation, officers can follow a standardised framework of conduct, for example, by focusing on honestly, integrity and impartiality police officers can continuously build trust within the local community, whilst also working to strengthen team cohesion. Team cohesion is a form of unity and involves solidarity, it gives members of the team a sense of belonging and trust, a strong team cohesion can improve overall performance of a team, which in the role of a police officers is a key principle (Rossingol, 2023). Team cohesiveness is defined in this article by two main factors, firstly dynamic, secondly organisational and behavioural phenomenon. Firstly, focusing on the dynamics, the size of the team, the duties that are assigned, and the goals that will change as work progresses, can all influence how team cohesion is developed over time. Secondly, the behaviour aspect of team cohesion states that it does depend on the organisational structure, but also includes an emotional component. The article highlights several ways in which to improve team cohesion, such as the importance of leading by example, recognising excellence. Recognising excellence in public is a powerful tool as it can show the individual that their efforts are appreciated and can inspire others within the team. Leading by example comes from developing trust, in this article by Paul J. Zak (Zak, 2017) he discusses a variety of strategies that seek to boost employee engagement, as a neuroscientist his research is on the brain chemical, oxytocin (Clinic, 2022) and the effects it has within the workplace. Through his research, he has identified eight management behaviours that foster trust and stimulate oxytocin, they are listed here; recognising excellence, induce “challenge stress”, giving people discretion in how they do their work, enable job crafting, share information broadly, intentionally build relationships, facilitate whole-person growth and show vulnerability. The author states that these behaviours are measurable and can be managed within the workplace, to help improve overall performance personally, and thus, within the team. By cultivating trust within the workplace and setting a clear direction team cohesion can be improved, along with other benefits, such as greater productivity and innovation.

There are a number of theories discussing team dynamics as a means of improving and developing team cohesion, such as, Tuckman’s  (Tuckman, 1965) Stages of Group Development. This is a five stage model which sees a team collaboratively go through the different stages together (MindTools, 2024). The first stage is known as the Forming stage, this is the first part of the model and where those involved feel most uncomfortable, given the feeling of uncertainty about a newly establish team being developed.
Secondly, the stage of Storming is another particularly challenging stage as this can lead to conflict, fluctuations in attitudes and power struggles. In this stage it is vital for those in a leadership position to address and resolve any conflict issues as early as possible before being able to move onto the next stage of Norming. The Norming stage is when the team has developed cohesion and a relationship of trust is now formed, resulting in effective performance within the team, at this stage creativity is high, as is productivity. The next stage of this model is Performing, this is when roles are established and clear. The teams work strongest together in this phase, having built momentum and enthusiasm for the role and tasks assigned. At this stage, senior leadership now provide little to no direction as the team are now fully aware of the roles and responsibilities that are required and are trusting of other team members. The Adjourning stage is when team members are now ready to leave as the tasks set out have been completed, this stage is important as it gives an opportunity to evaluate on the efforts of the team. However, this stage causes the most significant change, especially to team structure as it is almost a transitional stage. This model is designed to help improve team cohesion as it requires the team to go through several stages, resulting in collaboration, therefore, delivering a stronger team dynamic, and ultimately, a more effective, efficient service to members of the local community.
Having researched this model, it appears relatable to the police service as the aim of the model is designed to help make a new team become more effective. However, given that it can be a timely and lengthy process, the model may not always be effective. Additionally, there can also be times where inter-personal conflict can occur which results in some teams not being able to function. As a result of the conflict, the product or service employees are striving to deliver can be delayed or even be unable to deliver, thus resulting in the need for strategies to be adapted in an attempt to enhance the team performance, strategies such as clear and concise communication and effective collaboration. (Drucker, 2024)

An additional theory relating to team dynamics is, Theory X and Theory Y (McGregor, n.d.) Douglas McGregor highlights the difference between the traditional view of direction and control, Theory X, compared to Theory Y, the integration of individual and organisational goals. McGregor outlines his two opposing views on human behaviour particularly within the workplace and how there can be a risk of failure in the workplace, if, managers do not recognise and understand their employee’s behaviour and behavioural patterns. 
Theory X states that employees have a dislike towards their work and will avoid it where possible and are often seen as unproductive, thus leading to management having to utilise rewards or punishments as a mean of motivating their staff. This is not an efficient way of management, yet this can improve team cohesion as it can foster a structured environment where roles and responsibilities are now clearly defined. Utilising Theory X can increase an individual’s sense of belonging within a team, it can also help to improve team communication and encourages collaborative working. Theory Y is the second part of the theory and is acknowledged that this is the theory’s more advantageous side, it states that employees are generally more motivated and enjoy their work environment. Theory Y also states that employees are more capable of being self-motivated, efficient, and better problem solvers. Employees are also eager to participate in decision making, Theory Y can be largely beneficial towards increasing team cohesion as it relates to higher employee satisfaction and assumes staff are more committed to the long-term goals and vison set out by the company. This article discusses putting Theory X and Y into practise, however, highlights the important role both X and Y play, and that they cannot solely operate successfully.

A team may experience interpersonal conflict for several reasons, such as, the difference in personalities, different values and goals, power struggles, or even unresolved, unaddressed previous conflicts (Libretexts, 2020). This can be particularly damaging within the police force, as all members need to align their values and goals, much like the police Code of Ethics. Failure to work collaboratively would means failure to deliver, support and inspire (College of Policing., 2024). A comprehensive understanding of a team’s dynamics can be done by analysing the team’s performance and cohesion when faced with tasks, this can then help management identify which strategies are most likely to help improve a team’s morale, cohesion, and overall performance. It is vital that senior management understand the dynamics of a team before deciding to implement strategies (Dyer JR, et al., 2013), to help improve a team’s performance, this can be done effectively by management or team leaders being able to identify individuals strengths and weaknesses. For example, who are the high performers within the team, who are the creative ones, and who in the team need further help and support to build morale. Highlighting strategies that can improve this are, addressing any past conflicts with those individuals. The benefits of addressing this early will, and can, improve morale amongst the team and further benefit team cohesion, resulting in an improvement in team performance (App, 2021).
Furthermore, it ensures those involved in the organisation are given a sense of belonging and purpose to the organisation, further establishing collaboration and complying with the policing codes of ethics and policing polices.

Secondly, clear and concise communication from management to outline what is expected of employees within the organisation, can also enhance an individual’s performance, and further establish clarity in an individual’s purpose. Being mindful of an individual’s motivation and enthusiasm for the role is also paramount for the overall team’s performance the author discusses a number of strategies to help improve team cohesion by ensuring effective, clear and concise communication is utilised. In the article, the author also emphasizes the importance of honesty and transparency, both of which are core policing values and comply with professional policing standards.  (Rahman & Akter, 2023)

As a result of implementing these strategies mentioned, and ensuring an understanding of their benefits, teams can effectively manage any interpersonal conflicts and can then lead to a positive and productive workplace environment. Implementing strategies to enhance professional standards can lead to a more efficient workplace environment, which in turn can improve overall organisational success. In conclusion, implementing these strategies the police force can create a more efficient police service, where professional standards are not just met, but exceeded. The core values of policing set out by the College of Policing place transparency, integrity, public service, and impartiality, at the centre of all that police officers do, thus encouraging open mindedness, the ability to critically analyse, deliver, support, and inspire, all whilst working collaboratively  (College of Policing., 2024).
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Task 4


Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Gathering and developing information and turning this into usable intelligence is a vital part of effective policing, disrupting criminals and denying criminal use of public roads. Information and intelligence is recognised by the National College of Policing as, standardised framework which places intelligence at the forefront of policing, allowing effective decisions to be made relating to priorities and tactical options, and gathering intelligence remains a continuous process (College of Policing, 2013). Information and intelligence is beneficial as it enhances proactive strategies allowing police forces to anticipate and prevent criminal activity, and as a result being proactive instead of reactive (Shiner, 2022).

Being proactive is one of the roads policing units core responsibilities (Brake, 2019), allowing police forces to be proactive further enhances public safety and increases efficiency and effectiveness. The roads policing unit have a number of key responsibilities, such as casualty reduction, counter terrorism, reduce anti-social use of the public roads, public reassurance by high visibility patrolling of the road network, and finally, to deny criminals the use of the roads. By denying criminals use of the public highways and road network this can lead to effectively disrupting more prevalent criminal activity, a vital role of a police officer (College of Policing, 2023). Police officers hold a number of powers in which they can request a vehicle to stop, such as Section 163 of the Road Traffic Act 1988 (Legislation.Gov.uk, 1988), Section 4 of the Police and Criminal Evidence Act 1984 (legislation.gov.uk, 1984), and Section 43,44,and 45 of the Terrorism Act 2000 (legislation.gov.uk, 2000)

Information and intelligence both play crucial roles in disrupting criminal activity on UK roads, gathering intelligence on the behaviour and patterns of individuals can help to identify hotspots and their modus operandi. Intelligence can be gathered in a number of different ways such as surveillance, or information from members of the public, however, one of the most effective ways to gather intelligence on a vehicle using the public roads is through technology known as automatic number plate recognition systems. also known as ANPR (College of Policing, 2013). In the book “Driving Crime Down: Denying Criminals the Use of the Road, by PA Consulting Group, Great Britian, the Author, Charlie Henderson discusses areas to help assist 23 police forces across England and Wales, such as ANPR technology, the author evaluates a case study of how a year-long pilot was carried out and commissioned by the Home Office Police Standards Unit, in association with Chief Police Officers. In the case study, the benefit of ANPR was found to be an extremely effective policing tool (PA Consulting Group, 2004). The book states that initial introduction of ANPR cameras were provided little to no funding, however, after a submission to the HM Treasury, conditional approval was commissioned.

ANPR cameras are installed on road networks throughout the United Kingdom, predominantly along motorway networks and busy, high-volume roads, alongside the cameras being in fixed locations. It is becoming more common for police vehicles to be fitted with the technology as the installation of cameras inside police vehicles offers the advantage of enabling police officers to swiftly scan and identify the licence plates of moving vehicles. This allows officers to promptly access information on the vehicle’s details, thereby boosting operational efficiency. (Police.UK, 2019) ANPR can also provide reassurance to the public and assist in the safeguarding against any threats to public safety. An additional benefit of having the technology installed inside police vehicles is crime detection and reduction. The data collected by the technology can identify vehicles that are known to be involved in criminality and deny them use of the road network (Security, 2024). ANPR technology can assist when investigating crimes and is a tactical option available to the roads policing unit to disrupt and prevent crime. The technology can also be used to help locate missing persons and has proved to assist in the reduction in organised criminal groups, furthermore, it can provide valuable information when investigating crimes. ANPR technology is also able to provide investigating officers with a timestamp of vehicle sightings, which can often help to corroborate any statements provided by officers or witnesses involved with investigations. 

ANPR systems are a largely beneficial tool, due to making it harder for criminals to evade detection, considering that the technology can provide further assistance with counter terrorism, national security, serious, organised crime and major crime, and local crime.
A fantastic example of when ANPR technology has been beneficial is cited in the book (PA Consulting Group, 2004). (Police, 2024) The book discusses how beneficial ANPR was in successfully locating a stolen vehicle and arresting the suspects, along with further arrests for drink driving offences. Despite being largely supported, the technology has faced criticism over the years from some members of the public, due to the data and information the technology holds of drivers and their details. Although beneficial, and purely designed to assist in the prevention of crime, along with the lists of benefits mentioned above, some drivers feel the technology is an invasion of privacy and hold too much of their personal data. ANPR is governed by the National ANPR Service (GOV.UK, 2024, May) and is jointly controlled by the ANPR lead within the National Policing Chief’s Council (NPCC) Chief officers of police forces in England & Wales, the Heads of other LEAs, the Secretary of State for the Home Department.

ANPR operates under a complex framework of law and legislation including, General Data Protection Regulations (GDPR), the Data Protection Act (2018) (DPA), the Surveillance Camera Code of practice issued under the Protection of Freedoms Act 2012 (PoFA) and Common Law.
ANPR systems gather and store data on vehicles of interest, including their VRM, vehicle registration mark, under the United Kingdom’s Data Protection Act (DPA) any processing of personal data such as licence plate information must always be held with principles such as fairness, transparency, and security. Section 35 of the Data Protection Act states that any data that is being used for policing purposes must be processed in accordance with the data protection principles and must not be held for any longer than is reasonably required, furthermore police forces must ensure any data held is done so lawfully, securely and in compliance with data protection regulations to ensure individuals rights are safeguarded.


Given how accessible the UK road network is, organised crime groups will often look to exploit the UK road network for a number of different illegal activities. For example, drug trafficking, human trafficking and smuggling, and county lines remains prevalent and ever increasing (National Crime Agency, 2019). However, this can be disrupted by utilising and collecting information and intelligence, which can be assisted with the use of ANPR cameras along the UK road network. Drug trafficking and human trafficking remains prevalent within the UK and serious organised crime gangs will aim to benefit from the accessibility of the UK roads. Gangs will use the road network to transport victims of human trafficking, resulting in forced labour, and domestic servitude, victims are often foreign nationals and have arrived in the UK seeking immigration, however, find themselves victims to the organised criminal gangs, who falsely promise them better lives, money, and a higher standard of living. This is often not the case and they find themselves being used for labour and sometimes sexual exploitation.

Victims will often be moved from different locations across the United Kingdom using the road networks and subject to poor living conditions and appalling treatment (Department., 2016). Victims are often used as drug couriers, and often referred to as “mules”. Drug traffickers also seek to use the UK road network to transport illegal drugs such as Cocaine, Cannabis, and Heroin; these being the main drugs transported through the UK road network. The drugs are frequently concealed within vehicles such as lorries or delivery vans, hoping to avoid detection, go unnoticed by UK police forces and border agencies. Gangs will often spend significant amounts of money on modifying vehicles used to carry and conceal their cargo, often creating compartments, false bottoms, or disguising the drugs within the legitimate cargo in a hope to evade detection.

Roads being used for criminal activity is an ever-growing challenge faced by UK police forces, given the expansive reach of the UK road network. It is vital that police forces, and partner agencies, use a variety of tactics to combat crime, intelligence gathering, constant surveillance and collaborative working is essential in disrupting these criminal gangs, dismantling any supply chains and denying criminals use of the UK road network (Harfield, 2000).
It is vital that there are partner agencies that can assist with this information gathering, working collaboratively with neighbouring police forces, highway agencies, border security, and local councils. By collaboratively working with these partners, it strengthens the goal to deny criminals the use of the roads and disrupt the more prevalent criminal activity. Collaborating with partner agencies on the UK road network to prevent crime and deny criminals the use of the roads has many benefits, such as, improved communication between other agencies who share the same goal. Improved communication also helps to identify any trends that may be related to motor crime, or more serious crime where criminals are using the roads. By partner agencies sharing intelligence it enables resources to be deployed more efficiently, whilst also improving efficiency. This allows a more comprehensive engagement towards preventing road crime, a collaborative approach also eases the pressure often placed onto UK police forces. Finally, on collaborative working with partner agencies it appears to be largely beneficial and fosters a mutual approach to preventing and deterring individuals using the UK road network for criminal activities, thus reducing more prevalent criminal activity.

To summarise and conclude, it is apparent that gathering vital information and intelligence is an essential tool for disrupting prevalent criminal activity on the UK road network (HM GOV, 2023). Through the collection and analysis of information and intelligence, police agencies in the UK, can identify patterns among criminals and effectively and proactively police the roads. By having a proactive approach, it allows police and partner agencies to anticipate activity and effectively deploy resources strategically. Sharing intelligence gathered with partner agencies also proves vital in denying criminals use of the roads, as backed up with ANPR technology, and further ensuring the safety of members of the public who lawfully use the road network in the United Kingdom.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Building case files.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8
	Low 
1-4

4
	Med 
5-7

 
	High 
8-10 
	 I have had very little exposure and involvement with building case files, following the arrest of an offender. My knowledge can be vastly improved by attending a HUB attachment which is a 3-week attachment in the investigation HUB.
This will be valuable and help to develop my case file progression.

	SKILLS 

2. Engaging with vulnerable victims & individuals with mental health issues.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8
	Low 
1-4 
	Med 
5-7

7
	High 
8-10 
	 I feel I engage well with vulnerable victims and those in mental health crises, I display a patience and approachable demeanour, and following a PPU attachment I have learnt the work the public protection unit do to ensure safeguarding of individuals. This can be improved by further exposure and additional attachments within the PPU.

	EXPERIENCE 
 
 
3. Officer safety and awareness.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

9
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Officer safety and awareness is a vital part of response policing, I feel I am aware of my surroundings and situations. However I feel this is an area I could also improve on following a taser course booked for October 2024, this will further enhance my officer safety and awareness in situations and will be beneficial in an aspiring future role in armed response policing.
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