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[bookmark: _Toc147868702] Overview of Business Idea
Toilet paper is one of the basic needs of the world’s 30% population. This is noteworthy that every day the toilet paper industry cuts 27000 trees for the production of toilet paper. This implies that in a year this industry cuts approximately 9.8 million trees (Howard, 2023). Furthermore, the UK is the fifth largest toilet paper user in the world, using 8.5 billion toilet rolls per annum (QS Supplies, 2022). However, jumping to the conclusion that the toilet paper industry of the world mainly relies on plant-based virgin fibre, an important raw material for toilet paper production will not be true. The World Wildlife in its one article highlights that 50% of the virgin fibre used by this industry comes from recycled paper. However, the rest 50% of the raw material used by this industry comes from forests (theplasticfreehome, 2021). Thus, this dependence on forests can still accelerate the depletion of forest areas all over the world. Keeping this grave problem in mind, a business idea of a toilet paper manufacturing company is being presented here. The aim of this company will be to promote the use of used papers in the manufacturing of toilet paper.  The company will be named ‘Recycle Freecycle’. The purpose of this company will be to use and promote the used paper in the manufacturing of toilet paper. The company will collect its raw materials from recycled paper manufacturers in the UK and convert them into toilet paper. This process will help the company produce low-cost recycled toilet paper. Thus, the company aims to produce eco-friendly low-cost toilet papers.

[bookmark: _Toc147868703]Legal format of a startup company
The new company ‘Recycle Freecycle’ will be registered as a private limited company under the Companies Act 2006. As a private limited company ‘Recycle Freecycle’ will have its separate personality. As mentioned above the company will be named ‘Recycle Freecycle’. There will be one company director, he will be responsible for making major decisions regarding the daily operation of the company (LegalWiz.in, 2019). There will be a secretary body in the company. This body will have four individual members who will be responsible for the administrative matters of the company. This secretary body will work under the guidance of the director. These four members of the secretary body will advise the director of the company regarding the various laws which can affect the function of the company. The company will offer 1000 shares as initial public offering. Shareholders of the company will hold voting rights in the company. These voting rights of the shareholders will allow them to hold the director of the company accountable. The company will operate from London. There will be a chief executive in the company. He/she will be responsible for managing the overall operations of the company. Under the CEO there will be a line of four general managers. These four managers will be the department heads of the four departments. These departments will be the production, marketing, human resource and finance departments. Each department head will be responsible for managing the operations of their respective department.


[bookmark: _Toc147868704]Management of the Company
The company will follow a hierarchical management structure. A hierarchical management structure consists of multiple managerial levels which allow the company to effectively function.  Shareholders will hold the highest power in the company (BBC BITESIZE, 2023). They will be responsible for the protection of the long-term economic interest of the company and monitor the conduct of the director. The director of the company will be the second most powerful authority in the company and will be responsible for the overall leadership and making major decisions regarding the daily operation of the company.  secretary board of the company will be the next line of the management in the company. The board of secretaries will be responsible for the governance of the company and will be answerable to the director. The board of secretaries will be responsible for helping the director in the policy-making of the company. The chief executive officer will be the next layer of the management. The CEO of the company will be responsible for managing the day-to-day running of the company’s business and its performance and he will play a major role in the implementation of the policies in the company. The last layer of the company’s management will consist of four department heads. These four department heads will be responsible for managing operations for their respective departments which are the production, marketing, human resource and finance departments. Each department head will be responsible for guiding and implementing policies related to their departments in their respective departments. 
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	Strengths
	Weaknesses

	Purpose: ‘Recycle Freecycle’ will be a company whose operations will be guided by its purpose of using and promoting the used paper in the manufacturing of toilet paper. This purpose will help the company in its future venture, as the market of UK demand for sustainable and eco-friendly products is on the rise. Various reports show that in the year 2021 34.4% of UK consumers regularly purchased eco-friendly and sustainable products. Whereas, only 3.9% of the UK’s consumers never purchase eco-friendly and sustainable products (Statista, 2021). Besides this, the UK government has taken several initiatives to encourage startups which are willing to adopt eco-friendly practices. Green loans are one such initiative which can help the company finance its short-term operations at a lower interest rate.
Low-cost production: One of the major reasons behind the less popularisation of eco-friendly toilet paper in the UK is its higher price. Reports suggest that in the year 2021 around 26995 consumers used standard toilet paper in the UK while the number of recycled and eco-friendly toilet paper users in the UK was 3362 ( Statista, 2021). This difference suggests that the effect of price is a major factor. The major reason behind the high price of recycled toilet paper is that the production of paper using used paper is highly costly. Therefore, ‘Recycle Freecycle’ will outsource its raw materials from recycled paper manufacturing companies in the UK and then it will convert the paper into toilet paper rolls. This is noteworthy that in the UK there are 21 paper recycling plants. So, the presence of this many plants in the UK will help the company acquire recycled paper at a low rate.
	New company: ‘Recycle Freecycle’ will be a new company and this can be a major weakness of the company. Thus, solely the business idea and its motive will not help the company to tackle the vast competition in the market. Since the company is going to operate in a market where the consumers show less rationality before buying the product, handling competition will be tough. The marketing of the product will play a major role in the success and future venture of the company.  Thus, the lack of experience can affect the plans of the company. Besides this, various other companies in the market produce regular and eco-friendly toilet paper. Thus, the company can also face problems in attracting investors.
One product: This business idea solely depends on the sale of recycled toilet paper. Relying on one product can create challenges for the company. Toilet paper is the very basic product of the UK’s consumer markets and there will be a demand for it, however only one product will not help the company to effectively achieve its long-term goals. The company will need soon to expand its product line and relying on the profit made by the toilet papers sale will not help the company in its growth.

	Opportunities
	Threats

	Decreasing use of recycled papers in manufacturing:  A new research from the Ethical Consumer highlights that in the year 2023 three major toilet paper manufacturing company has reduced the use of recycled paper in their manufacturing. This research highlights that Kimberly-Clark cut the use of recycled fibre in its products in the year 2021 to 19.3% from 29.7% in 2011. Another such company is Sofidel decreased the use of recycled fibre in its products to 7.3% in 2021 from 8.9% in year 2019 (Tapper, 2023). Thus, this trend highlights that major toilet paper manufacturing companies in the UK are reducing the of recycled paper for manufacturing purposes. This can create an opportunity for ‘Recycle Freecycle’ in a market where the demand for eco-friendly products is increasing.
Global market: The size of the global toilet paper market in the year 2021 was worth £41.83 billion and by the year 2030 this market is expected to grow to £57.19 billion (skyquestt, 2023). Thus, this will allow the company to enter a large global market and explore various possibilities in future. The company can have a greater impact on the global market by promoting its commitment towards eco-friendly toilet paper. 

	Consumer behaviour: Consumer behaviour can be affected by the various factors in the country. Recently, the UK has gone through the worst effect of inflation. This has increased the cost of living in the UK. Due to this, the rate at which consumers were adopting sustainability in their purchase decisions have been affected. It is one of the major threats to the company. This can affect the future business prospects of the company. Besides this, in this market the consumers are less likely to make rational buying decisions. Thus, this can hinder the business prospects of the company.
Competition: Competition in the market of the toilet paper industry is very high. The presence of well-known brands such as Andrex, Cushelle, and Tesco can affect the growth of the company (Statista, 2023). as the presence of such big names in the market can hinder the ability of a new company to attract consumers. Besides this bamboo-based toilet papers are also a major competition for the product of this company.
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	Product
	Price

	The product of the company will play a major role in the whole marketing function of the company. The major feature of the product is that it will use recycled paper for the production of eco-friendly toilet paper. This particular feature of the product will help the company in another marketing mix of the company too. Thus, this feature will help the company attract several consumers where 35% of the consumers are inclined towards buying eco-friendly household care products (Mintel.com, 2023). 
	Since the price of regular toilet paper is higher than recycled toilet paper. The company’s commitment to produce low-priced recycled toilet paper will help the company to register its presence in the market. The company will use outsourcing to reduce its cost of production. It is noteworthy that the recycling process of paper is costly. So, the company will outsource its raw materials from recycled paper manufacturing companies. It will allow the company to reduce the cost of the manufacturing process. 

	Place
	Promotion

	London is a major location where the number of suppliers of recycled paper is high and the dense population of London will give the company lots of opportunities. ‘Recycle Freecycle’ will use its location to acquire cheap recycled papers from a large number of suppliers in the region and the dense population will allow the company to launch its product among a large number of consumers (BBC Bitesize, 2023). Another important advantage the company will enjoy due to its location is that London is a major city for industries and it will allow the company to supply its product to different organisations. 
	The company will use its promotion mix to effectively create awareness about the eco-friendly features of its product. The company will use traditional media like TV ads along with social media marketing such as YouTube ads. The company will extensively promote the feature and the purpose of the company through these promotional advertisements. It will help the company to reach larger consumers.  
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	Period 
Start: 01/11/2023 
End: 01/11/2024
	Amount

	Receipts
	

	Initial funding
	£10000

	Shares
	£15000

	Sales receipt 
	£6000

	Total receipt
	£31000

	Payments
	

	Infrastructure
	£10000

	Sales and marketing
	£5000

	Salary
	£10000

	Production
	£5000

	Total Payments
	£30000

	Net Cash Flow
	£1000
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