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Personal Profile
I present myself as a fully developed manager with a proven record of being an asset to any Warehouse Operation. I pride myself with having great attention to detail and the ability to manage any situation effectively by understanding the operational needs, as well as the social implications of a multicultural working environment. I have learned to never compromise on safety in favor of productivity and to always strive for a robust safety culture.
Education and Qualifications    
⦁	Degree for Professional Qualification Level 3, Specialization – Automation Technician. (Romania)
⦁	IOSH 3-day Course / MHE Awareness Course. (XPO)
⦁	Incident Investigation & Root Cause Analysis. (XPO)
⦁	BSAFE / Fire Marshal. (XPO)
⦁	Drug and Alcohol Testing Workshop. (G2SLTD) 
⦁	Actual Studying Skills for the Work place at UWTSD in Birmingham 
 
 





Key Achievements
⦁	Placed foundation of the Dispatch Controller into the Company, implementing and perfecting processes for the role, as well as defining the Transport Admin responsibilities and its processes. (XPO)
⦁	Created an economically efficient sortation layout increasing from 4 to 16 carrier sorts. (XPO)
⦁	Implementation of a weekly Team Leader meeting with the goal of standardizing process control and operational needs. (XPO)
 
Work Experience
 
G2S LTD – Site Manager (August 2017 – November 2020)
 
⦁	Full responsibility for the day to day management of a multi user site.
⦁	Constant review of operational processes and identifying training requirements for the teams.
⦁	Daily planning and deployment of resources.
⦁	Liaising with the agency provider to fulfill requirements as well as supporting with welfare matters relating to the agency staff.
⦁	Ensuring that the site has the correct level of equipment and consumables.
⦁	Driving a continuous improvement plan to analyze and improve organizational processes and workflow as well as space and equipment requirements.
⦁	Driving a site Health and Safety culture to ensure all company and customer HSE requirements are met.
⦁	Communicating customer issues with operations to find ways of improving the customer experience.
⦁	Working closely with the team and stock manager to ensure a high stock accuracy and that we are utilizing our inventory effectively.
⦁	Developing and sustaining employee engagement as well as coaching and counseling the maturing supervisors to achieve a higher percentage of engaged workforce.
 



TESCO ( Pertemps ) - (November 2020 – August  2021)
 
⦁	Managed a team of more than 250 people working for Pertemps inside of Tesco Distribution Centre 
⦁	Daily monitoring P.I  and achieving the KPI targets.
⦁	Being a conduit between the departments (Tesco - Pertemps ) and the operation.
⦁	Leading by personal example in a much-needed culture change environment by using communication and standardized processes as a foundation.
           	Fully capable and undertaken deputized role of Team Manager.
 
 
 
Tesco - (August 2021 – August  2022)
⦁	Warehouse operative 
 
Tesco (Pertemps) (November 2020 – August 2021)
⦁	Warehouse Supervisor / Team Manager 
 
G2S Ltd  (August 2017 – November 2020)
⦁	Warehouse Site Manager (August 2017 - November 2020) 
 
XPO Logistics – Amazon 
⦁	Shift manager (October 2016 - August 2017)
⦁	Secondment Shift Manager (July  2016 - October 2016)
⦁	Outbound Team Leader (December 2015 - July 2016)
⦁	Transport Clerk/Warehouse Admin (May 2015 – December 2015 )
⦁	Process Auditor/Dispatch Controller (December 2014 – May 2015)
 

Key Skills and Competencies
⦁	Strong decision making and problem-solving skills.
⦁	Experienced in leading successful change management.
⦁	Able to manage conflict and tough conversations.
⦁	Strong planning and analytical skills.
⦁	The ability to easily build trust within work environment.
⦁	Focused on driving engagement and development.
⦁	Track record of delivering results with deadlines.
⦁	Knowledgeable on Health and Safety Principles.
⦁	Computer literate and a good understanding of Microsoft Office.
⦁	A great understanding of Lean Principles and implementation.

















JOB ROLE
Job Details 
Warehouse Team Leader ( Firicel LTD ) 
Salary
£36,000 a year
Job type
Full-time
Shift and schedule
Monday-Friday (PM) + Overtime
Deadline of the position 15/03/2023

About the role 

Relationships are vital to us, but this one is special. As a team leader, you will have a crucial role to play.
We run a quick-paced company that consistently provides exceptional quality and outcomes for our clients, and this warehouse is no different. In this position, you will coordinate efforts to achieve company success, with an emphasis on continuous development and the encouragement of an engaged workplace culture.

About you 
Having the following skills and knowledge would be ideal, but you should still apply if you believe you can succeed in this position.
· Good written and verbal communication abilities, and the capacity to persuade
· The capacity to produce outcomes and sustain high-quality service delivery
· Good Microsoft Excel Skills
· Experience in an operationally based logistics role
· The capacity to perform under pressure in a demanding situation that is continually changing


All selection decisions are based purely on technical and behavioral abilities. Our recruitment and selection process has been created to guarantee that it is consistent, fair, and offers equal opportunity. We do not discriminate based on racial or ethnic origins, race, color, or nationality, sex, gender identity or expression, sexual orientation, marital status, status as a part of a civil partnership, pregnancy or motherhood, disability, religion or belief, age, or any other currently or subsequently protected characteristic as defined by the current Equality Act of England and Wales. An atmosphere where you feel included, comfortable, and confident to be the greatest version you can be and perform your best job every day is something we as an organization actively support.

Madalina Smith (Warehouse Operational Manager) 
Firicel LTD 
Tel.07237777777
E-mail Madalina.Smith@Firicel.LTD.com





















Cover Letter 
26/02/2023
Application for the position of Warehouse Team Leader at Firicel LTD 

Dear , Miss Madalina 

Thank you for the opportunity to apply to a company with such a reputation like Firicel LTD . 
I strongly believe that my experience and my qualifications will make me a good candidate. In my past experiences in management, I always did my best to help and improve the operation and to satisfy the client and he’s needs. I see this opportunity as a new challenge and myself I like to make a challenge out of everything even if is a small task so at the end of it I will feel it like an achievement. Setting and achieving milestones is a part of my way of management and I always succeeded because of that. 
I dedicated some time, and I did some research about your company, and I was really impressed about how well organised is and the positive feedback showed by your employes. 
I have experience working in multicultural environment and that can be proven by my experience at XPO Logistics where I was managing a team of 150 people from 16 different countries of origin . 

Thank you for your time and consideration and I am looking forward to hearing back from you in the near future.  
Sincerely,
Gabriel Stroe 
07379651876
Gabrielstroe1993@yahoo.com





