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Supervision and Support Skills (SJYW7016)
Assignment 2 

This assignment is to critically analyse the role and functions of supervision in promoting effective youth work practice. This assignment will be focusing on four main aspects which include critically analysing the role of supervision and then going onto critically analyse the three main functions of supervision.
Supervision is design to support and guide individuals within many different aspects of youth work. This can be done for a manger, employees, students and service users. Supervision is designed to help and support individuals so that they can strive to be the best that they can. When focusing on supervision within a job it is allowing the employers to have in depth discussions with their staff to check that both parties are happy and that they are getting the most out of their job role. This is carried out via one to one meetings which is noting the positives and negatives within a job while also recognising what is / has been successful or unsuccessful (Critical Social Thinking, 2010). Supervision is also vital within youth work as the work can often be challenging to the members of staff. This is often because the young people have come from difficult backgrounds and could currently be facing difficulties in their lives which can be upsetting to others. By providing this supervision it is not only making sure that the staff are happy within work but also to check in on their general health and wellbeing. This then leads to providing a better all-round service for the young people as the staff are well and have full concentration on the job which is required of them. Supervision highlights the three main functions which are required to achieve the most effect session, these are education which recognise that knowledge and skills are constantly being developed via reflective practice, supportive which is making sure that the supervisee morale and self-satisfactions are being improved and finally administrative which focuses on the organisations policies and procedures. Supervision when working with youth work is designed to provide the best stepping stones to each individual being the best that they can be in promoting youth work practice (Skillsforce,2018). 
It has been made clear that supervision plays a vital role within the work place, especially when focusing on youth work due to the challenges that workers can face daily. It has been noticed that supervision is able to provide stable support for the workers to be able to discuss issues and recognise positive and negative targets. Without having this support, the knock on effect is then leading onto affecting the young people who are involved with the workers way of keeping in check with the metal and emotional wellbeing of the workers but also a check in to make sure that they are reaching their targets and helping to create new opportunities while also recognising what may not be going so well (UK GOV, 2018). Supervision can be done in many ways and doesn’t always have to be carried out in a formal way, supervision can be done individually with a manager and worker or by colleagues getting together having group conversations. Just like within Dr Mz when they do the end of night sheets it is giving the opportunity for the staff to sit together and have a conversation about what has happened that evening and a time to discus and close the doors on what has happened that day. When working especially within a setting like youth work it is vital to keep work life and home life separate. Sometimes this isn’t fully possible and it often can leak into both columns, but being able to switch off after the day in work is important. It can be draining when you are carrying the weight from work at home and can affect the individuals mental wellbeing as there is no break. This is where supervision can help massively as you are learning to discuss what is going on in your mind before going home while also finding coping mechanism to be able to switch off. This is not an easy task for humans to do especially if the workload has been challenging and personally affects individuals (BACP, 2020).


The three function of supervision are identified: 
The development function / Educational which focuses on the knowledge and skills which are required within a work placement are constantly being developed. This is recognised more so via reflective practice while within supervision sessions. As recognised by Kadushin (1992) when focusing on education each individual should be able to develop an understanding of their work as well as perspectives on what is expected. New skills are then developed to help the individual improve. The writer agrees with this point because the individual staff members are always learning and it has been noticed by (ethical conduct in youth work,2019) that the best ways in which a person can learn is to reflect on their own practice and evaluate what has been positive or even negative. By focusing on this aspect it is a more realistic way of meeting expectations. Although sometimes it can be difficult for an individual to reflect upon their own work especially if something has not gone so well. This would then be the focus where the supervisor can help to reflect by prompting the individual with questions which make them think about what has happened with situations. Just like Proctor (1987) stated it is a formative function which is meaning that they are constantly developing over their time of reflection. This is a great way in which workers can improve as reflective practise is recognised to be one of the most successful ways of learning. Supervision sessions will continue to jump from strength to strength when using this strategy as the worker themselves can notice and recognise what has worked well and what has not gone so well (supervision standards, 2014). 
The resourcing function / Supportive is making sure that the supervisor is offering a wider support network rather than just being focused on work. It is also making sure that the supportive relationship applies to all members of staff and they are able to work together to create a strong team bond. This is enabling the supervisor to explore all aspects of the worker’s needs. This includes the ability to focus on work related matters such as targets, issues and working methods while also focusing on emotional wellbeing and recognising any issues which may be affecting the individual in work and also outside of work(Mind,2020). It isn’t vital for the workplace to know everything about an individual’s outside life but if there are issues which are affecting the individual and they need help then this is the time in which the workplace can work in an ethical way to help and support. It is allowing for there to be less pressure on the individual which then leads to a better working practice. This is giving the supervise a chance to be updated in all aspects of youth work and also playing a similar role to a counsellor and making sure that they are able to offer the correct support and advice as sometimes it can be easier for an employee to speak to their employer about matters and issues which may be arising (supervision standards, 2014) 
The Qualitative Function Administrative is focusing on an organisations policies and procedures and making sure that the staff members are adhering to what is expected of them. This is vital so that the staff are protecting themselves and delivering the best service they can. If these were not in place, then it could mean that workers are not working in an appropriate way which can the affect the young person and themselves (CIPD, 2018). For example, if a youth worker had a young person on their social media account then the young person would be able to view the worker’s personal life which is something that should not be shared, also it is also making the young person vulnerable as the worker would be able to see what they are doing in their personal lives and it may not be appropriate which would mean the youth worker giving to raise concerns. Each organisation will have their own ways of working and their own policies and procedures which must be followed. Part of supervision from this aspect is to ensure that the staff know what is expected of them. (supervision standards, 2014)

After pulling all the above together and focusing on a real supervision session plan by Dr Mz (2020) below is what they highlight within the one to one sessions. 
How do you feel about your roles and responsibilities? Highlight positive and negative factors. Discussion on current projects which are being run and an evaluation of what has gone well and not so well. What has been achieved by participant? Does anything need to be changed or does any support need to be offered? Current targets and creating future actions to meet targets. Networking with other organisations along with training opportunities. Suggestions or concerns to be raised in relation to the young people, working relationships, managment, safeguarding and health and safety. Any other issue which you would like to discuss in and outside of work (DR, MZ, 2020).
It is clear that all the above questions within the plan link into all aspects of is required within supervision. All of the functions are being recognised and worked on throughout the session, it even includes a section for any other issues which is vital for some staff members.  These sheet plans are sent out to the staff in advance so they are able to make notes on anything that they wish to discuss within the meeting. In all it is essential to promote effective youth work, and one of the main ways of doing this is to make sure that the support is available for staff via supervision. This rule applies in all aspects of health, social and community care. The way in which to promote affective youth work is to make sure all parties are happy. To ensure the right care and support is put in place for all members within the organisation and the youth work which is being delivered is at an appropriate standard while meeting the needs of the young people. 
 
In conclusion supervision is essential to promote a positive environment when working within youth work. Not just for staff but also for volunteers and young people. Each organisation will have their own way of practising supervision which will be tailored to their practices and best ways of working. It is clear that the role of supervision can be critiqued in many ways but it mainly has a positive affect with the only negatives becoming apparent when the supervision is not being conducted in an appropriate way to suit the organisation and individuals involved. The three functions of supervision clearly work together in a positive bond to be able to strengthen the structure of supervision which is being delivered especially to members of staff within their work place. By having these functions in place it clearly demonstrates how successful supervision can be achieved by focusing on all areas and using a well-organised plan so that the result of the supervision sessions can hold greater results. By organisations using certain theories to help base their supervision structures on it is clearly making sure that areas are being met just like how Gibbs theory has been demonstrated above. It is clear that without all these factors the youth work setting would often struggle in certain areas. 
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