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1.0 [bookmark: _Toc112756269]Introduction
I am responsible to reflect on my leadership practices and insightful study which indicates my personal experience based on leadership studies and evaluation for further suggestions for my personal development and an action plan will be developed based on the company’s leadership evaluation. In “Mars Wrigley Chocolate” Company, I have been working for 4 years now and I previously was in the charge of Junior HR Manager. The administration of governance practices, managerial perceptions, and inclusive directorial progress is about to be observed to acquire more traits of management and leadership advancement for dynamic contributors in the feedback extent. These perceptions can construct my purpose to reveal the reflective evaluation on leadership management of Mars Wrigley Chocolate Company and therefore also is able to achieve the rationale of this leadership theories and development process as an active participant in practice. 
[image: ]
Figure 1: Website overview of the attributed company
(Source: mars.com, 2022)
2.0 [bookmark: _Toc112756270]A brief introduction to the organization 
Mars Wrigley is now considered an international trademark and it is also deliberated as a “UK’s and also the world’s most leading chocolate product manufacturer” company which has the unique value proposition of making chocolate and other foodstuffs. This company currently has a co-opted admittance to globalization in chocolate marketing and devises a comprehensive source of clientele (Couch and Citrin, 2018).  Having HQ in McLean, it has successful access in more than 130 countries and many food products are obtainable like chewing gums, mints, chocolate, cocoa, and others. Nearly £ 1.1 billion capital overturn was attained in 2021 and approximately 28.7% annual turnover was assessed based on the international emergent marketplaces focused on approximately 34000 customers (mars.com, 2022). The administrative structure of the company is represented in the following- 
[image: ]
Figure 2: Organizational structure of Mars Wrigley Company
(Source: theorg.com, 2022)
This organizational mapping indicates that there are several individuals who are holding important managerial roles and responsibilities and they are maintaining a centralized organizational structure pattern that includes general counsel, VP of organization and people, corporate affairs and initiatives of strategic functions, and R&D of the company.  The HR personnel of the business necessarily need to be knowledgeable in viable and habitually persuasive conventional procedures to serve the major purpose served for consumers (Chesley et al. 2020.).
3.0 [bookmark: _Toc112756271]Review of leadership and management theories and models 
For the reflection on own practices and development of skills and knowledge, the theories and model are necessarily included in the model analysis and concept assessment. This is crucial for major proof of the fact that skilled mentors can act as skilled leaders or this is not the fact. The base of leadership knowledge and executive supervision is important to get accredited in advance to explain leadership simulations and the concepts along with theories for effective leadership. The theories and the models will evaluate the construction of the traits of effective leadership and therefore the stakeholders of this company will be encompassed to be connected with organizational centralization for a skilled structure of leadership management (Nobiletti, 2019). The notions of theories along with represented models are selected for an explanation as they will support the reflective evaluation and preparation of assessment management.
[bookmark: _Toc112756272]3.1 Behavioral Theory
The theory emphasizes in what way leadership management intends to act and accepts that all of these administrative individualities can be derived by other organizational leaders. This notion of this "behavioral theory" is recognized as well established and therefore demonstrates the administrative trait of management of leadership and customs to demonstrate the inclusive development of the comprehensive necessary business infrastructure (Rubens et al. 2018). This theory devises numerous advantages chiefly for those managers who can acquire and adopt what engagements they aspire to execute to develop this variety of leadership traits they would like to retain. The instance of this “behavioral theory” has been maintained by this organization’s leader by observing the difference between task orientation and employee orientation.
[bookmark: _Toc112756273]3.2 Contingency Theory of Leadership
This "contingency theory" of leadership occasionally entitled "situational theory" that converges on this administrative circumstance of the leaders of the company. The most significant aspect of this theory and organizational functionalities is the setting and position of the company's leader. Mars Wrigley Chocolate Company has the major functions in the U.K and is facing the prime context of this leadership theory. The theory has led this company to the precise leadership qualities and recommended the fact that skilled leaders preserve to regulate their guidance style in situational context (Mamabolo, 2018). This theory allows having inordinate benefits for this company's leaders, counting that all leaders are capable to remain operative regardless of their situational perspective. 
[bookmark: _Toc112756274]3.3 Transformational Leadership Theory
This concept designates the personalities of organizational leaders based on the traits of being captivating and stimulating.  Transformational style of leadership is considered a management pattern in which the company's leaders inspire, stimulate and persuade all the employees with innovative ideas and creation of changes that can aid this company to develop and outline the forthcoming achievement of this company. This type of leader is well-focused on the inclusive enactment of this company’s team’s performance as well as also concentrated on discrete team members' functioning to show crucial settings to the company to be subjected to an improved team’s execution (Abner et al. 2019).
[bookmark: _Toc112756275]3.4 Model of Situational leadership
[image: Situational Leadership]
Figure 3: The development levels of the situational leadership model
(Source: managementstudyguide.com, 2022) 
This situational theory or model indicates the specific situation which is likely to appear in several phases of organizational functions and therefore the leaders are expected to execute this situation by handling this in an appropriate manner of the excellence and skill set. Four major settings are present- S1, S2, S3, and S4 (managementstudyguide.com, 2022). These are respectively directing, coaching, supporting, and delegating. The invariable style of leadership can be accomplished in any sort of circumstances, provisional for the context and environmental perspective for this leadership style that also varies and this model encourages any précised situation aspect like employee competencies, style of leadership, task complexity, maturity, and others (Salihu, 2019). The figure mentioned above has the visualization of the quarters which are the major components of this situational leadership model.  Operative competencies and abilities are tested out in this exemplary style of leadership to facilitate efficient leadership aspects and control certain duties by proficient employees. 
[bookmark: _Toc112756276]4.0 Application of these theories and models 
Mars Wrigley has applied these entire models and evaluates those based on the conceptualized context of the knowledge that was gained through the application of the theories, concepts, and models explained in the prior part. The leaders of this company are capable to review these theories and models and therefore they are also capable to influence others to be considered for effective leadership management (Brock, 2020).
[bookmark: _Toc112756277]4.1 Application of the Situational leadership model
[bookmark: _rwa5yebsnv2s]The CEO of Mars Wrigley Chocolate has initiated the leading change in global leadership which can affect the organizational context and business operations based on the visions and insights about handling the organizational situation and treating all of the opportunities that can reshape the extent of future phases (Goldman et al. 2021). The company's inclusive management team is in authority for constructing the previous memoir while positioning this visualization for the company's path onward. The team's passionate initiators have begun "The Five Principles" to stand for the trial of the period and carry on to authorize leadership associates to cooperate and sort decisions.  The applied claim is recognized as by what means to select the accurate governance tactic for the condition. This model underlines the flexibility of leaders and instructs them to activate their form focused on the adherents' essentials. As an HR personnel, I also have practiced the situational context to facilitate the global changes in leadership approaches and therefore have practiced some leadership principles which contextualize the four major quadrants of this model (Griffith et al. 2019).
[bookmark: _Toc112756278]4.2 Analytical assessment of the presentation of Behavioral Theory
Mars Wrigley Chocolate is currently looked upon as an emergent comprehensive corporate business and it has made a massive brand cognizance and transformational consumer consideration by this time depending on the brand name. The leadership survey on this company has enabled the application of behavioral leadership theory as the global changing aspect of this company has encouraged the leaders to meet over the authority of this business functionalities and therefore enhance the performance of the team and capabilities (Stander and Zyl, 2019).  I have trailed the behavioral theory to follow compassion towards commercial affairs of this company within the global market context as I have applied to be monitored during my period of training during my functional responsibility take over. I also have pertained to this specific theory to uphold the capacity assembly in recruitment for this company and have become a People's leader within a concise time extent.
[bookmark: _Toc112756279]4.3 Authoritative appraisal of contingency theory of Leadership
Contingency theatrical evaluation assesses the match of the situation with the traits of the best leader of the company and situational factors main influencers of this context. This practical application can be achieved in several ways. In this company, the leaders are more excited to look forward to the upcoming phase for excel in business operations and therefore they incorporate some conditional responsibilities so that the contingency viewpoint can be overviewed by them and applied in the required circumstances (Su, 2022). They inscribe this contingency theory recorded as an action to mitigate the concerns of the leadership practices and managers who are facing the issues are more likely to follow this theory to get along with the situation based on suitable solutions. 
[bookmark: _Toc112756280]4.4 Relevance of Transformational Leadership in Mars Wrigley Chocolate
[image: https://lh6.googleusercontent.com/wmsQIJ4Ern2rsoEUoO4J24mbgW5lto8_ezwoZd-oBr9LLpNdAjOGMzm6n0Wr1oFwoZMIFp4F-LeE1YCWomNaFh88Vyj5TzIHyOgY-Xo2BMm8SOx1atjPafUAOVjPKS6l6rEUMwLYG07KX5mwLvdF2LI]
Figure 3: Leadership attribution
(Source: mars.com, 2022)
The process handling of leadership has shown a critical attribution that intake 5 separate values of the leadership handling process which I also have experienced while working in the HRM team of this company. This company shows its concern for the ultimate attribution towards the creation of mutuality while maintaining quality, attribution of freedom, efficiency handling, responsibility consideration, and other leadership values in Mars Wrigley Chocolate Company situated in the U.K (mars.com, 2022). The transformation of leadership qualities along with others will create a paradigm for the major competence maintenance for the global leaders who are currently holding the position of the company's leaders. The leadership survey on the company's leaders has also described value creation in the global leadership context and this firm always follows transformational and futuristic leadership pattern that creates a unique proposition for the competitive advantage based on employee retention of this company. 
[bookmark: _Toc112756281]5.0 Assessment of review on personal experience 
[bookmark: _kzokhzanpdtc]I have to contemplate my personal experience with the working experience and HRM of this company that has defined the new definition of global leadership by managing the situation and handling the consequences that may appear during IHRM and administration. I experienced that I have gained many experiences in position handling, employee management, professional approach, feedback management, and other stat that can frame my strength as well as highlight my professional weaknesses. The leadership development plan has reflected the critical approach n which I can develop my personal and professional approach and the feedback process plays an important role in leadership development. All these extents are required to be developed by me while working in my position that an influence my traits of leadership in global aspects. This development management plan has included several aspects which I have developed in the past 4 years of my position handling process. The suggestions are also provided through taken feedback which is also included in the development plan [REFERED TO APPENDIX 1]. 
[bookmark: _Toc112756282]6.0 Conclusion
Considerations along with the reflection of own proficiencies also have been comprised after assessing all the models and theories of the reflection of leadership based on the comprehensive assessment that can be reflected during the progress of the aggregate analysis of the leading study on the company Mars Wrigley Chocolate. The theories along with the model are reflected in my suggestion which has also been included in the personal development plan. The significant assessment of the function of these simulations and the applied theories are also involved to provide the appropriate occurrences of the relevance of these notions in these administrative international corporate operations.
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[bookmark: _Toc112756284]Appendices
[bookmark: _Toc112756285]Appendix 1:  Leadership development plan
	Factors
	Dimensions
	Position

	[bookmark: _s5hkxw7zspdk]Specific Mission Affirmation
	[bookmark: _b84c9dm1yw4n]The framework of separate purposes that are scheduled to be accomplished
	

	Existing Position (Individual Approach)

	Weaknesses
	Strengths
	In the working environment

	
	I am not till now able to control too many intricacies at a distinct time phase. 
	I can organize employees based on administrative management.
	

	Existing Position (Established on Comments/Feedback Acquired from Acquaintances & Advisers)

	Weaknesses
	Strengths
	
In the working environment

	
	I am not capable to conduct too many convolutions at a distinct time phase and previous times altered the responsibility brief to complete the allocated task.
	I hold the strong point of management of employees and also am able to manage interactive conflicts. 
	

	Long / Short-Term Goal line
	What?
	Why?
	
In the subjective working area

	
	[bookmark: _ljad0q2dbui0]Sign up for the aims you want to manage

	[bookmark: _9tlpmnq20ms6]Join up for the justifications for having such quests

	

	
	Personal accuracy
	 To justify goals in apposite time
	

	
	 Pioneering mind
	 To turn out to be distinctive
	

	Planning of Action acquisition
	What?
	How?
	
In the professional space with study capacity

	
	[bookmark: _o8wx03z6fld2]What are you planning to undertake to accomplish your drives?

	[bookmark: _wswjdrirm2fk]How are you planning to achieve your "plan of action"?

	

	
	 Exercise governance management
	 By attainment of knowledge
	

	
	 Observing others who have set the instances
	 By noticing them function
	

	Time Framework
	Goals
	Limit
	In the projected workspace

	
	mention the momentary and long-term resolution you want to gain
	[bookmark: _2rm2ohqgpp26]Notation for the anticipated time limit within which you want to procure the objectives
	

	
	  Professional accuracy
	 8 months
	

	
	 Innovative cognizance
	 12 months
	

	Feedback intended to review
	Commencing by Whom?
	Decisive Remarks
	In the working space

	
	Remark the names of the individuals who have delivered any employee feedback
	[bookmark: _me4ojh3bp2qn]Remark comments and combinations conveyed by that individual

	

	
	 By all team associates 
	 The necessity for more accuracy to operate works. 
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