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[bookmark: _Toc108727939]BUSINESS PLAN - INTRODUCTION
This business plan, is a written document describing the desired / existing business. This business plan comes in a classic form, it must cover: business objectives, business strategies, business sales, marketing and financial forecasts (or most often similar to the order presented). Writing this plan helps the business to achieve: clarity of business idea, identification of possible problems for the business, setting business objectives and measuring business progress. Also, this business plan can serve the need for an investment or a bank loan, to persuade suppliers or potential employees to support, maybe even to convince customers. (GOV.UK, 2022)
[bookmark: _Toc108727940]OVERVIEW OF THE BUSINESS IDEA AND IT’S PRODUCT/SERVICE
This company is called "Larisa LTD", which is set up especially for the business concept that emerges from the title and is to be presented here. The company's headquarters will be located in "Nottingham, Top Valley". The main activity of the company will be "retail that is not carried out through stores", ie the strategy of this company aims to develop a network of 50 vending machines (as well as their efficient operation).
This business has great potential in the UK. Currently, in the UK, there is 1 vending machine for every 55 people. The population of the UK is 68.64 million (Office for National Statistics, 2022), and in Nottinghamshire the population is 823K (ons.gov.uk, 2018).
 As a concept, the management of vending machines is a business with high potential in the UK (especially in schools, companies, bus stations, street bends near companies). The business I propose is to purchase the proposed number of vending machines (or as a start 50% of the initially proposed target), place them in different places, supply them with raw materials and products (as well as maintain them). These are miniature shops. They have advantages such as: there is no closing program, no full-time and fixed staff is required, it is supplied quickly, the service is fast and efficient (the idea is also to serve when and where an individual needs, from this premise starting the idea of location in the bus stations) (Vending Times, 2021).
And for products, my company aims to sell cold drinks and snacks through a vending machine network. With a future orientation also towards household or personal hygiene products such as: toilet paper rolls, wet wipes, hand sanitizer, household soap, tampons, shampoos, baby diapers, etc. All this out of a desire for a wide variety of products (obviously depending on the capacity of the vending machines purchased). In general, the products I want to offer are similar / the same as those that I can find in any other store with the difference that my company brings these products as close as possible to the place where I know that these products are requested by individuals ( the choices made as a location must distinguish between this company and other large premises or which actually operate through the same vending machine system).
As market information, I will act in any field, the chosen audience is very important. I choose two categories of consumers (which in principle refer to everyone / all categories and all types of individuals).
I will have “occasional consumers”. Occasional consumers, ie those who pass by accident (once or several times in an indefinite period of time / separate occasions). This type of consumer must be attracted by: the appearance of vanding machines of our company, will certainly be satisfied with the location, consumer and useful and good products, the accuracy of vending machines (the fact that it delivers the product without blocking, offers change cash/card etc). But, I will also have captive consumers, ie those who come to depend / rely on the fact that the vending machines of our company are at a certain point (location) beneficial to them. That is, they are in a smaller space that does not allow them to leave and return in time for a snack or anything else. Placement in schools, train stations, hospitals, companies is an example for this type of consumer (they return, possibly even frequently as long as the quality meets the needs of individuals). 
Like a strategy, I will rely primarily on these locations (to ensure a wide and consistent clientele) intending to know the market of the area before anything else. I intend to look for good relationships with people who can support my initiative, thus obtaining good collaborations (that is, finding good and cheap locations and protecting my devices resulting in the highest possible profit)
The company is looking to have 2 employees (me as a partner and another possible partner), who of course will take care of all the necessary aspects of these businesses. Tasks will be divided according to the experience and ability of each.
And the key information is about investments. Starting this business for 50% of the target is 25,000 thousand pounds (or for 100% a sum of 50,000 thousand pounds). Three quarters of the amount should be brought by the partners, and the rest should be obtained by bank credit. We are looking to have a profit of 5% -10% in the first year, and in the second we want to increase over 15% (20% if we add the profit of the first year to increase the number of vending machines).
For the next five years I set the following goals:
· development of a local network of 20 - 50 vending machines for (cold) drinks and snacks
· creating an efficient system of maintenance and supply of vending machines
· creating an efficient system for collecting revenues from vending machines
· finding locations to ensure a minimum of 100 customers per day for each device (vending machines)
[bookmark: _Toc108727941]OWNERSHIP AND LEGAL FORMAT OF THE STARTUP
"Larisa LTD" (a limited liability company) is a type of corporation that benefits from personal liability protection. As well specified above, the business proposed by me is to purchase such vending machines and place them in different places, then supply them and most importantly maintain them. From my own experience and common with my friends, family & colleagues, sometimes I would like to drink something or eat something easy to obtain. Most of the time we would like to be able to eat something fast and available immediately. For such situations it is a part of the business designed as a solution. These vending machines for drinks and snacks will be located in crowded places to ensure a sufficient number of customers and to generate profits. Another advantage is to introduce these devices in bus and tram stations where people are forced to wait for the car (and sometimes there are these needs of thirst or hunger that you can not meet without losing the car or tram).
[bookmark: _Toc108727942]MANAGEMENT OF THE COMPANY
I chose a business as a private trading company, ie an LTD, hence the name "Larisa LTD". This type of business can have one or more employees. In my case I am looking for collaboration support (Kotler & Gary, 2013).
As well explained above, only two people are needed in this business for a start. Then, the expansion (after the first year of activity, this way I can ensure the profit and the expansion of the business). The business will be owned by me, and the second person will be my collaborator up to a certain point (as for example, depending on the investment made, a % must be given back as interest within the term chosen by that person then I get back all the right). Accounting and marketing will be my duty due to the studies I have and the experience gained in practice from "University of Wales Trinity Saint David". The second person who will be my business partner (short-term) must come with knowledge of distribution and management, have a driving license, sign a collaboration agreement with a fixed period in which to agree with the requirements of the business.
After the critical period in which the necessary ones are observed (ie which products attract, which locations are good for the next vending machines, etc.), and after paying the collaborator's plan, hiring will be necessary (for distribution, for cleaning, to fill the devices, for replacements, for checking the surveillance systems etc)
[bookmark: _Toc108727943]THE “SWOT” ANALYSIS
This "SWOT" analysis assumes an acronym for 4 parameters to be examined. It analyzes the strengths and weaknesses that are often internal, then analyzes the opportunities and threats that are often external. This analysis is meant to bring business benefits (over others). A proper analysis can provide information to help me make important business decisions (Alan, 2016).
	STRENGTH
	OPPORTUNITIES

	· a small space is required for a fast service, which automatically has low costs and easy distribution
· the development of the business up to a network with 50 vending machines will create the premises of a high profitability
· the initial financing from the majority own funds will allow the preservation of the incomes within the business and the acceleration of its development
·  good knowledge of the area will facilitate the correct location of the vending machine
	· new distribution channel & lower personal taxes
· the introduction of payment with banknotes and not only card will lead to the development of trade


	WEAKNESS
	THREAT

	· lack of experience in the field of activity, which can lead to mistakes in business administration
· the small number of vending machines in the first years which will lead to a reduced profitability
· the use of used devices can lead to product quality problems and high service costs
	· strong competitors, who get better locations and bring better devices
· legislative changes leading to the limitation of sales of this type



[bookmark: _Toc108727944]THE “PESTEL” ANALYSIS
These are 6 factors that have a profound impact on risks and opportunities. They must be recognized and evaluated and understood to avoid risks (Isbandi & Rochman, 2020).
	POLITICAL
	TAX POLICY

	ECONOMIC
	INFLATION

	SOCIAL
	DEMOGRAPHY

	TECHNOLOGICAL
	FUTURE INNOVATIONS

	ENVIRONMENTAL
	RESTRICTION, CLIMATE CHANGE

	LEGAL
	LAWS



Political factors play an important role in the investment decision. Both the political environment and other factors influence the costs for a business and sustainability (in the long run). Examples of political factors include: the system of government, armed conflict, democracy and institutions, etc.
For example, a threat of a terrorist attack is still possible in the 21st century. A business like vending machine is in the sights of these types of negative actions. A prudent policy: to have insurance and other helpful tools to cover losses in the event of terrorist attacks. That is, cameras, alarm system connected to the local police, etc
The UK has a stable political system, so decisions and strategies can be made based on a stable political environment. That is, the vending machines business has few restrictions on how it works, in fact it is a business with simple management.

Economic factors generally have a direct impact on business. Even if the vending machine business seems small, the current market must be carefully evaluated (very important inflation rate, income level, etc.)
In terms of labor productivity (between 16 and 64 years old, it occupies 75.6% of the labor force in the UK), ie it is a rather high percentage and can increase through vending machines that will require people to supply vending machines.
From demand to goods and services. This share of services is constantly increasing compared to the production sector. That is, the vending machine business may be in good demand and still have all the goods at good prices.

Social factors have an impact on a country's economy and the availability of labor and demand levels. Such as demographic trends.
As a vending machine business, a correct attitude towards the health and safety of products must be approached (automatically towards customers).
Demographic trends are a kind of forecast of the demand of an economy. For vending machine I should take into account demographic trends before developing new products and integrate features.

Technology can quickly disrupt any type of business. Evolutions of artificial intelligence and even data analysis to predict consumer behavior.
In the case of my business there must be a complex friendship with the internet and new generation furniture. Payments can be made through them.

Environmental factors change rapidly, such as climate change very frequently. My business has to be environmentally friendly.
I need to focus on technologies that help, how much of the budget is spent on renewable energy sources (this would bring the business one step ahead of the vending machine competition).

Legal factors: market entry conditions, laws to operate on the market, etc.
A strong legal system is needed for the moments when I can face challenges such as: consumer petitions, reproaches from the authorities, etc.
I need to know the laws of the business before entering this vending machine market (i.e., I need to evaluate what the trade laws are). The following must be taken into account: product allergens, product packaging must not be damaged, products must not be expired, etc.
[bookmark: _Toc108727945]TARGET MARKET

 

As a mission, what is already implied is to meet the immediate needs of customers' soft drinks and snacks. I want to offer them the products they need, in high quality conditions and in the place where they are needed. I believe that individuals who are in crowded places, waiting rooms or various institutions must benefit from quality for both drinks and snacks.
Key aspects designed for the success of this business:
· finding locations to ensure a minimum of 100 customers per day for each vending machine. This number is necessary to ensure the profitability of the business. And the places chosen for the location of vending machines must ensure access to the necessary utilities, also the maintenance of the physical integrity of the vending machines must be ensured.
· maintaining the devices in a good operating condition. This optimal operation of the devices is essential for "serving customers" (at the same time for providing quality products to maintain customer satisfaction).
· putting on sale some sought-after products, of quality and at competitive prices. The quality of the products is the responsibility of the person who will take care of the maintenance of the devices.
All this because I aim to provide a valuable service to the community of Nottingham, ensuring the convenient and qualitative satisfaction (of food needs).
For captive consumers (from schools, universities, offices, hospitals, etc.), who need products (cold drinks and snacks) I come up with convenience solutions. I will bring vending machines close to them, thus considering the removal of the main competitors, namely the traditional stores. Furthermore, the correct location can bring the greatest advantages. Regarding the category of occasional consumers (ie those who are in high traffic points, shopping centers, bus or tram stations, etc.) there is the same impact because we bring the same values. They need products quickly, good quality (and correct positioning, ie in the points of maximum demand).
[bookmark: _Toc108727946]4Ps
This model helps to evaluate and optimize my business plan. An analysis of these 4 factors (product, price, place and promotion) helped me to develop a marketing strategy (Kotler & Gary, 2013).
[image: See the source image] (AllAssignmentHelp, 2021)

Product : Those that are being on sale through vending machines are capturing the market.
Ideas: Continuous addition of new merchandise. That is, keeping some products for a certain period of time and then removing those that do not seem to be profitable. Reassemble existing products to inspire a different look every month. Trying to collaborate with small companies that offer products not very well known (thus popularizing them and obtaining in return a discount on products for a long time).
Place : Distribution channels that are only through vending machines in crowded places.
Ideas: The way I "deliver" products to customers. Product quality assurance, supply of various products, etc. In principle, the easy availability of products is important for consumers. Allowing anyone to quickly purchase.
Price : A pricing strategy is needed to have all types of customers.
Ideas: There are also pricing strategies. I have to choose prices for very slightly high products but somehow maintained mediocre. The kind price represents the product, but at the same time it brings customers. It must be chosen after extensive evaluations thus keeping the competitors aside.
Promotion : Promotion through the online environment or direct communication through the vending machines aspect.
Ideas: Promotion is communication with existing or potential customers. I have to communicate to the clients through the products I choose, the prices I set, the place where I place vending machines, the method of payment and delivery of the product, etc.
[bookmark: _Toc108727947]A CASH FLOW FORECAST
The expenses that will appear before the business produces income are multiple and necessary. I want to start with 25,000 pounds. The 20,000 pounds I want to be my own money (the total amount in collaboration with someone), and the remaining 5,000 pounds can be purchased through a bank loan.
These £ 25,000 will be spent as follow (at the beginning, approximately) :
· 550 pounds : actual expenses for setting up the company (taxes or any other various formalities)
· 1,500 pounds : expenses for renting the spaces and for setting up vending machines
· 650 pounds : expenses for the realization of a business plan as professional as possible (ie, to follow the exact realities of the business)
· 1,200 pounds : unexpected expenses
· 1,700 pounds : expenses for filling the devices with products and maintaining the stock for 1 month
· 3,900 pounds : expenses for the purchase of a car with which the trips to the locations will be made
· 15,500 pounds : expenses for the purchase of vending machines
The purchase of vending machines will be made after selecting the best offers on the market. In the first year, I intend to buy between 3 and 5 used devices. Because it is necessary to gain experience in the optimal location, at least the costs will be lower.
	SOURCES OF MONEY
	Jan.
	Feb.
	Mar.
	Apr.
	May
	Jun.
	Jul.
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.

	“Larisa LTD” investment
	10,000
	1,700
	1,700
	1,700
	1,700
	1,700
	1,700
	1,700
	1,700
	-
	-
	-

	Bank loan
	5,000
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Contributor
	10,000
	-
	-
	-
	-
	-
	10,000
	-
	-
	-
	-
	-

	Sales
	-
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	6,000
	6,000
	6,000
	6,000
	6,000

	TOTAL
	25,000
	4,700
	4,700
	4,700
	4,700
	4,700
	14,700
	7,700
	7,700
	6,000
	6,000
	6,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	USE OF MONEY
	Jan.
	Feb.
	Mar.
	Apr.
	May
	Jun.
	Jul.
	Aug.
	Sep.
	
	
	

	Taxes
	500
	500
	500
	500
	500
	500
	500
	700
	700
	700
	700
	700

	Loan
	-
	-
	-
	400
	400
	400
	400
	400
	400
	200
	200
	200

	Rent
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	2,000
	2,000
	2,000
	2,000
	2,000

	Other
	650
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Stock
	1,700
	800
	800
	800
	800
	800
	800
	1,700
	1,700
	1,700
	1,700
	1,700

	Unexpected expenses
	1,200
	600
	600
	600
	600
	600
	600
	600
	600
	200
	200
	200

	Car + diesel
	3,900
	200
	200
	200
	200
	200
	200
	400
	400
	400
	400
	400

	Vending machines
	15,500
	-
	-
	-
	-
	-
	15,500
	-
	-
	-
	-
	-

	TOTAL
	24,950
	3,600
	3,600
	4,000
	4,000
	4,000
	19,500
	5,800
	5,800
	5,200
	5,200
	5,200

	CASH FLOW
	50
	1,100
	1,100
	700
	700
	700
	-4,800
	1,900
	1,900
	800
	800
	800
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