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Proposed title:
How the 3-H approach leading the R & D team of a lighting manufacturer pioneer of the technological revolution in lighting industry. 

Area of interest: 
Organization wide.  
Level of strategy:  corporate. (The strategic movement of the organization)

Objective
The importance of the strategic planning and constant review.  Leadership.  The application of the 3-H theory to maintain the competitiveness of the organization in the dynamic environment.  
	H1 (Heart)
	management of change, leadership, motivation

	H2 (Head)
	Industrial analysis, strategic management, skill development

	H3 (Hand)
	HRM


How to motivate a group of risk avoidance (mainly from manufacturing line, QA and QC department) to initiate the technological change.  The communication skills and the leadership become the critical keys of the success implementation. 
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Key objective:
1. Decision making on the physical investment
2. Decision making on the human resources management.
3. Impact on the 1/3 staffs who is the risk avoidance
4. Motivate all level of staffs for the strategic move.

Research question 
In a vigorous dynamic external environment, the fast and accurate decision making will affect core competence of the organization. The impact of the change of the corporate strategy

Indicators: 
STEEP:  This analytical tool allocated that the change of policies (the new energy saving ordinance) will cause a strategic issue to our organization. 
SWOT:  Threat:  the lower entry barriers increase the number of competitors 
Opportunity:  take the 1st/ 2nd mover advantage as most of the competitors are struggling for the large investment cost. 
 
Factual information as evidence to support the verdict of project success/ failure 
· The first lighting supplier of Ikea applying the LED technology. 
· Maintain same turnover with Ikea while the major competitors have a significant drop over 30% of the light source turnover.  
· US and CN proceed the same energy saving policy in year 2013. 
· The internal turnover rate keep below 10% while the major competitor have over 30% turnover rate. 
· Enlarge the market share in EU and US.  We have reach the brand “OSRAM” USA for a long time but fail due to price issue.  We have started the OEM business with OSRAM in year 2016. 
Analysis of the causes of success or failure 
Identify the factors, which cause the major motivation 
· Train the trainer policy:  paid study leave, senior engineer, sales, QA offered the training programme for new LED technology.  The trained staffs will become a trainer for internal department.  It not only save the training cost but also create a better culture within the organization.   
· Clear direction and implementation of the machinery, pilot run and training 
· Leader fast decision making, demonstrate the importance of the H1 and H2 factors. 
 
 
Key strength and weakness of organizational planning 
Strength 
· Leader can motivate most of the people within the organization 
· Fast response to the dynamic external environment. 
Weakness 
· The workers in the production line mostly are risk avoidance, the last stage of implementation has a large barrier and the expected time of implementation is longer than expected. 
· The low entry barrier for entering the LED lighting crated a large competition. 
· The safety regulation not well established.  
 
Competence of those responsible for execution of the project 
· Communication skills between management and staffs 
· Trust between management and staffs 
 
Conclusion and key lessons  
· Leadership – the importance of 3H applications 
· The importance of building trust (not only management to staffs but also between staffs) 
· The importance of constant external environment analysis  
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