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[bookmark: _Toc147818558]Executive Summary
	Innovation has become the backbone of organizations in today’s technologically advanced world. Many large companies are driven by innovation culture to remain relevant to the customers and ahead in the market competition. Amazon is a globally known e-commerce brand that also has a streaming platform and is constantly indulging into innovative initiatives. However, there has been no detailed research on Amazon’s innovation culture and how it affects or molds the company’s strategic management. This research focusses on analyzing Amazon’s strategic management through innovation culture along with the challenges of developing an innovation culture. The research is conducted through various methodologies including literature review, which helped analyze the existing case studies and identify the research gap. The existing literature is used to understand the theoretical aspect of innovation culture, innovation initiatives developed by Amazon and the relationship between organization’s strategic management and fostering innovation. A survey is conducted directed towards Amazon employees to conduce their perspective and insight on the company. The data collected from the survey is researched, analyzes discussed and evaluated to prove the contribution of innovation culture to Amazon’s success. 
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[bookmark: _Toc147818560]
	Research Title:
[bookmark: _Hlk147817024]“Innovation and Creativity in strategic management. Developing a culture of innovation. A case study on Amazon Company”
[bookmark: _Toc147818561]Research Cluster: 
The research is based on the cluster: The importance of establishing creativity and innovation culture in an organization
[bookmark: _Toc147818562]Situation Analysis:
Innovation and creativity are prominent business aspects that every organization is indulging in. This phenomenon is catalyzed by advancement of technology which has increased market saturation and product accessibility. The emergence of online platforms for shopping or e-commerce has taken over the regular offline purchasing. This research therefore begins to analyze a company's strategic management that leads to innovation and creativity. Amazon is one of the largest E-Commerce companies and a pioneer of innovative initiative whether it is Alexa, Amazon go, Kindle or its online streaming platform prime video. Understanding Amazon’s management strategy will help understand its strategy for innovation and creativity and how developing an innovation culture has an impact on the organization’s overall growth and development. Innovation and creativity give an organization computer edge therefore understanding innovation strategy will help companies develop their strategies to complete on the competitive landscape. Amazon also has many competitors that have a wider reach and the innovation culture. So this strategic management and innovation culture at Amazon will help understand the gaps that the company needs to full fill and will provide inside full information on implementing innovation strategies for success
[bookmark: _Toc147818563]Problem Statement:
The fierce competition in the business world today due to rapid advancement has led to shifting customer preferences and behavior. Organizations must foster innovation culture to maintain relevancy with the changing behavior and keep up with the market trends to gain competitive advantage. Despite the growing requirement of innovation in organizations there is a lack of information on companies’ management strategies. Amazon despite being a global company has limited information on the mechanism and strategies the company uses to cultivate innovative products. There is also a lack of information on the impact of strategic management of Amazon. Therefore, to understand how innovation culture can influence decision making resource allocation long term planning et cetera within a company this research will be a step ahead.
[bookmark: _Toc147818564]Justification of Research
This research is justified because the topic is relevant to the current business environment and it will fulfill the cap that is found in the existing literature. Innovation has transformed from being a luxury to being a necessity in this this competitive landscape. Therefore, research providing great insight into innovation culture will be useful not only for organizations worldwide but also for employees, leaders, managers and entrepreneurs who are willing to develop their own brand. Most importantly the study focuses on Amazon that has significantly well followed strategic management and innovation culture. So, the information collected through this research will be extremely useful for small scale companies and other computer of companies to get an insight into amazon's internal operations which will be beneficial to them. The research will highlight amazon’s adaptability, resilience, long term planning and other constructive strategies that make the company one of the biggest brands in the world. So not only will this research help organization but I'll also act as entrepreneurial inspiration. Moreover, the challenges that Amazon faces within its operations will also be highlighted in this research which will also benefit other parties. The information on fostering innovation culture and understanding its impact on the company’s growth will push other organizations to invest into innovation which will give creative ideas a chance to rise above the surface and allow employees to pursue creative interest.
[bookmark: _Toc147818565]Identification of Keywords 
The keywords identified in this research are as follows: Innovation, Amazon, culture, survey, strategy, employee, customers. 


[bookmark: _Toc147818566]Chapter 1: Introduction
[bookmark: _Toc147818567]Background 
In today’s highly competitive business environment, business organizations must achieve a competitive advantage in the market. Innovative ideas and creativity are critical factors in strategically managing market changes and adapting customer needs for the long-term success of the organization. This highly competitive business environment has made it necessary for organizations to adopt innovation and creativity in their strategic management. Strategy is the core for any strategic management and developing a precise management strategy in businesses is important as it improves the employees’ business acumen and decision-making skills as well as enhances the company’s overall operations. (Engert et al, 2016). The scale of innovation is constantly improving as a consequence of advanced technology and resources. So, to keep up with the technological evolution companies must tap into the upcoming markets through creativity and innovation. This inclusion of innovation will not only enhance the company’s future economic possibilities but it will also increase relatability and reach in the present times. For large companies such as Amazon, innovation acts as a driving force for building competitive advantage (Chatzoglou, P. and Chatzoudes, 2017). Culture of innovation is crucial for creating a strong brand identity in the competitive market. Developing an innovation culture will also enhance problem solving, adaptability, and employee engagement within an organization. Many companies leverage research-based knowledge and advanced technology to create and develop new products or services. Amazon is one such company that harnesses innovation culture through intensive research and development. The company performs R&D through external innovation resources especially soft innovation resources like the internet and integrates innovation into its business operations (Tou et al, 2019). This case study will discuss the innovation and creativity models cultivated by Amazon, through extensive research, literature review and data analysis as well as the impact of innovation culture on organizations and its challenges. 
[bookmark: _Toc147818568]About the Company
Amazon is a multinational organization that is well known for its innovative products or ideas in achieving success in the market. The company was founded in 1994 by Jeff Bezos (Ferreira, Coelho, and Moutinho, 2020). Initially, the company opened its online bookstore, later, with the help of its technological, innovations and aggressive investment of profits into capital expenditures, the company gain the reputation of an e-commerce giant all over the world. It worked as an online retail store, as well as the marketplace, and deals in diversified products which includes digital streaming, artificial intelligence, and cloud computing. The success of the company is based on the focus on innovation and a customer-centric approach. Amazon is steering through the market through intense management strategies and planning but there is lack of information on the company innovations and developments and its impact on Amazon’s strategic management. This research will evaluate the role of innovation and creativity in strategic management and the way organizations can create a culture of innovation (Ferreira, Coelho and Moutinho, 2020). The findings of this research can provide valuable recommendations for organizations seeking to foster innovation and creativity within their contexts. 
[bookmark: _Toc147818569]Importance of the research or Research Rationale
	Research rationale is important to justify the significance of the research and establishing its purpose and contribution to the field. The research conducted for this case study was quantitative research through google surveys directed towards the Amazon employees. The result of the survey gave precise information and data on the company’s current innovative strategies and its flexibility of adapting more changes through innovation in the future. The purpose of this research is to analyze Amazon’s management strategies in the context of innovation and creativity. This research is conducted to make up for the lack of knowledge and information on Amazon’s innovation and creativity driven management strategies. 
[bookmark: _Toc147818570]Research Gap
	This research intensively focusses on the internal operations and culture at Amazon to understand its strategic management and innovation strategies. The research will highlight the importance of incorporating innovation and creativity in businesses for growth and development. Although the research is thorough in terms of innovation and creativity, some research gap can be potentially identified. The research gap might include the external factors economic condition, social cultural impacts, competitive landscape etc. These external aspects are important as they directly or indirectly impact the company’s operations and determines its success or failure. 
[bookmark: _Toc147818571]Aims and Objectives
[bookmark: _Toc139518231]Aim: ‘To explore the role of innovation and creativity in strategic management, focusing on the development of a culture of innovation. The case study of Amazon Company.’
[bookmark: _Toc139518232]Objectives: 
· To examine the theoretical foundations of innovation and creativity in strategic management.
· To identify and analyze the key factors that contribute to the development of a culture of innovation in organizations.
· To assess the impact of a culture of innovation on organizational performance and competitiveness.
· To investigate the strategic management approaches employed by Amazon to foster innovation and creativity within the company.
[bookmark: _Toc147818572]Research Questions
“What is the role of innovation and creativity on Amazon’s strategic management and how does developing a culture of innovation important for the company’s growth in a competitive market?”
[bookmark: _Toc147818573]Hypothesis 
H0 (Null Hypothesis): Innovation and creativity and developing culture of innovation at Amazon does not contribute to the company’s strategic management, operations and overall growth.  
H1 (Alternative Hypothesis): Innovation and creativity and developing culture of innovation at Amazon plays a major role in the company’s strategic management, operations and overall growth. 
[bookmark: _Toc147818574]Beneficiaries of Research:
	Beneficiaries of a research refers to people or organizations that can benefit from the research. The beneficiaries for this research are as follows:
· Organizations: large companies such as Amazon can benefit from this recharge by gaining insights and implementing innovation strategies into their own company. 
· Leaders and Managers: the innovation strategy mentioned in this on in-depth study of Amazon through its employees. The challenges of implementing innovation can act as a learning lesson for leaders and managers.
· Researchers or academics: academics, students or researchers can use this study as a source of data or references for any other research or further studies.
· Policy makers: since this research extensively focuses on business regulations innovation and competitiveness of the modern business environment, makers can use this research as reference for creating policies for fostering innovation.


[bookmark: _Toc147818575]Chapter 2: Literature Review
The literature review helps to review existing literature on the selected topic so that something new can be provided with this research process. An effective literature review helps to find several existing researchers related to the topic and highlight the information provided by these articles and studies. Further, this literature review helps to highlight the gaps or limitations of this literature and also creates focus on a particular area to be effectively researched related to the topic. It is an important aspect of research as it allows comparison of evidence-based previously calculated data with the current statistics which makes the study reliable and authentic. In this context, the literature related to Amazon’s strategic management, innovations, and creativity will be discussed to highlight how the role of innovation in the retail industry and to identify key factors that led to innovation and creativity (Correll et al., 2016). Amazon is a vastly popular e-retail store that works based on a customer-centric approach. However, the increase in customer demand and advancement of digitalization has led Amazon to incorporate several technological innovations that have led the company further towards success. 
[bookmark: _Toc147818576]The theoretical foundations of innovation and creativity in strategic management
Innovation and creativity are two important concepts in strategic management as they helps in managing dynamic environment, and also develop new opportunities for an organization in the market. This innovation and creativity also helps of business to gain competitive advantage in the market. Goodman and Dingli, (2017), suggests that the strategic innovation management and creativity shares a positive relationship with each other, and also argue that the dynamic business environment brings new business opportunities for developing culture of creativity in the business. This culture of creativity is very useful if the innovations are managed strategically to create future value for the organization. Different frame books are also suggested by the author to get practical guidance related to the innovation and creativity to integrate it in the strategic management concept (Goodman and Dingli, 2017).
According to Johnston and Bate, 2013, strategic innovation is useful to create a link between strategic planning and creativity in the business organization to discover different opportunities. The author also provides systematic and intentional approaches for the strategic innovation, and also helps the business organization in employee’s engagement in creative process. It also helps the business to take benefits of diverse perspectives of the employees to enhance innovation and gain new business opportunities in the market. On the other hand Distanont and Khongmalai, (2020), also highlights the importance of innovation to create competitive environment, and being an important driver, for the success of a business organization. The author also highlights the need of developing supportive culture for innovation, or have some investments and research and development projects, so that the employees can be able to adapt. The changes caused by the innovation function and innovation can be effectively implemented in the business organization. 
A Journal article by Buhagiar et al., (2021), helps to learn about service innovation, which has been examined with the help of inter-organizational stimuli. The article also has its focus on acquiring knowledge related to innovation as it is an important aspect to develop creativity. The article also helps to learn about the micro levels and form level factors which helps to create a link for contributing to the service innovation. According to this journal innovation process is dynamic and interactive and is dependent on human interaction. Human resources play an important role by continuously exchanging an integrated resource that leads to co creation of valued products or services (Correll et al., 2016). The other important stakeholders or "actors" including customers suppliers’ competitors integrate the knowledge to generate innovation. The study for the divide’s innovation into systematic innovation and unsystematic animation with systematic innovation includes collaboration within the team and development of innovation through projects that have an objective purpose or motive. Whereas unsystematic innovation refers to open innovations that uses external networks, research and analysis.
According to Johnston and Bate (2013), marketplaces of businesses are dynamic which poses a risk on the current business model of becoming obsolete, which will eventually lead to loss in customer and stagnation of the company’s growth. As long as the need to deliver valuable services and products to the customers is there, the company will strive to achieve those expectations, therefore, innovation is the core of strategic management for companies to remain relevant in the market. In today’s time technology advancement and digitalization have reached an enormous height where companies are changing their approach and leveraging these trends to gain commotion in their business operations. The continuous changes and evolution in technologies, materials, distribution channels etc. is prompting the development of new companies and changing the competitive landscape (Johnson and Bate, 2013). This continuous evolution of the market environment is the main factor that lays foundation for innovation and creativity in strategic management. 
[image: What Are the Four Ps of Innovation?]
Figure 1: 4Ps Model of Innovation theory
[image: systematic innovation Archives - ProductNation]
Figure 2: Systematic Innovation technique
[bookmark: _Toc147818577]Identify and analyze the key factors that contribute to the development of a culture of innovation in organizations
Different factors are necessary to be followed in every organization to develop a culture of innovation. These factors can include creative, thinking, risk-taking, and implementation of new ideas among the individuals in the business organization. Amazon company is an innovative organization and requires to develop a culture of innovation to implement innovative ideas in the business. According to Asbari et al., (2020), innovation, and competencies of employees, depend on organization, culture, soft skills, and hard skills. According to findings by the author, it has been evaluated that these hard and soft skills both have a significant contribution to the innovation, competencies, and organizational culture, help to develop open communication support of leadership, as well as the learning-oriented environment, which is necessary to enhance innovative competencies among workers.
[image: Determinants of organizational culture (authors 'own contribution) |  Download Scientific Diagram]
Figure 3: Key Factors to the development of a culture of innovation
The article by Yun et al., (2020), helps to learn about the culture of open innovative dynamics. According to the author, if a business organization creates a culture of collaboration, openness and knowledge sharing it will help to develop open innovation in the business. The article helps to highlight the importance of communication, trust, and willingness to embrace partnership and external knowledge in the business. Also, some structures or processes in an organization should also be followed, that has been highlighted by the author to support open innovation. It helps in the effect of development of innovative culture in the business organization.
Zheng et al., (2019), also highlights different factors that contribute to the innovative culture in a business and also helps to learn the ways of culture in an organization. Its management and behavior of employees have positive relationship with each other. The author also helps to understand that contemporary businesses should focus, not only on long-term goals, but also has its focus on creating new ideas for their target market. The innovation process is connected with the high growth strategy on the other hand, the businesses that are satisfied with current position follows no growth strategy to be followed in the business. The article also highlights dynamic capabilities to defined the growth of a business and future. It helps to highlight that these dynamic capabilities help of business organization to effectively collaborate and expand its business in the international markets also. The author also helps to learn about the concept of dynamic capabilities that are not explored in previous articles and also helps to focus on managing these dynamic capabilities to create value and organizational innovation.  According to this study leadership style helps in developing trust and autonomy, and risk, taking in the organizational culture, which helps to positively influence the behavior of employees and promote innovative ideas among them.
In the study article by Arsawan et al., (2022) knowledge sharing, and innovative culture plays a very important role in creating sustainable competitive advantage, especially for small and medium-size organizations. The study analyses both micro and macro external factors leading to innovation and the results prove that micro external factors are more influential than micro external factors. The findings in the study help in encouraging learning and providing rewards for innovation in the business organization, so that the knowledge resources of the employees can effectively use and businesses can be able to sustain a competitive advantage.
According to Farah and Ramadan, (2017), Increased digitization and technology advancement has led to increase in customer demands and expectation. As a result, customers are indulging in impulsive buying behaviors. Farah and Ramadan (2017), interconnected the impulsive customer of behavior with innovation in organizations. The increasing customer demand is an imperative factor for harnessing an innovative culture within organizations. The article explains the impact of technological innovations through the example of Amazon’s Dash Buttons and how it has increased people’s demands and expectation. Dash buttons by Amazon are another technological progressive innovation that allows customers to reorder products with only a press of a button. The increased demand and technology and digitalization have made the contemporary consumer ever-changing and demanding and expecting quick gratification through the company's products in services. Customer’s purchasing culture today is far away from traditional marketing and purchasing and it has evolved to a completely digitised approach. According to Farah and Ramadan (2017), the utilization of new technology has changed and removed key stages of the customer journey. In the case of Amazon, its self-serving technology or SST-like dash buttons changed the shopping environment and customer behavior
Overall, all the existing studies help to evaluate that different factors significantly contribute to the development of innovative culture in the business organization, like openness and collaboration skills and competencies leader, ship, organizational culture knowledge of sharing and learning-oriented environment (Ritala, Golnam and Wegmann, 2014). Several factors like customer behavior increases dynamic approach of organizations and many others are major contributors to formation of innovation and creativity in strategic management. In all the literature reviewed focuses on different aspects of organizations innovative culture and what factors impact or effect or implement an innovative culture in organizations
[bookmark: _Toc147818578]The Impact of a Culture of Innovation on organizational performance and Competitiveness
A dynamic business environment requires the organization to constantly innovate the production services so that they can be able to gain a competitive advantage and maintain their performance in the market. A culture of innovation plays an important role in implementing those innovative ideas of the business organization and achieving high-level organizational performance for competitive advantage. According to Yunis, (2018), there is a strong relationship between information and communication, technology and innovation, and managing and enhancing the performance of an organization. According to this study, the culture of innovation helps business organizations to adapt, and effectively use ICT in the business organizations. This effective use and adaptation of a city, then help the organization in enhancing their performances, which resulted in gaining a competitive advantage in the market (Sigala and Kyriakidou, 2015).
The article by Aksoy, (2017), helps to understand the relationship between market innovation, product innovation, market performance, and innovative culture in the business organization but it has a specific focus on SMEs. An innovative culture helps a business organization to significantly influence its product innovation and market innovation, which contributes towards the stimulation of creativity and openness for new ideas in the business organization, and leads to the development of innovative, marketing strategies in products.  As per the view of Shanker et al., (2017), there is a strong relationship between organizational culture for innovation, work, the behavior of employees, and the performance of business organization. An organizational culture or environment which encourages or supports positive innovation then it will help the business organizations to develop innovative, work behavior, and this will result in enhanced organizational performance.
[bookmark: _Hlk142344853]Innovative culture in adopted by many companies to continue development of products and services keeping up with the trends, technology and customer demands. Amazon is a company that functions based on innovative and R&D culture (Wei et al., 2013). Amazon is constantly working towards building groundbreaking creations and contributing to various sectors of life. This is done by intensive research and development (R&D) on technology, market trends, and customer behavior. Amazon has an extensive research team and is based entirely on an R&D culture that is used for creativity and innovation. This change is driven by advancing technologies, shifting business models, and digital transformation (Wei et al., 2013). In today’s time technology advancement and digitalization have reached an enormous height where companies are changing their approach and leveraging these trends to gain commotion in their business operations. However, the article discusses the impact of innovative culture on the organization, according to Tou et al (2019), company focusing more and more on R&D is resulting in a decrease in productivity. That is because of the allocation of resources including time, people, finances etc. being invested more into the research and development process which in turn leads to lack of resources for other aspects of the company’s growth and productivity. 
Overall, the incorporation of innovation culture impacts the performance of organization to a certain extend. Innovative culture on one hand facilitates the implementation of novel ideas that allows organizations to leverage information and technology to enhance performance. According to studies, cultivating an innovative culture promotes product and market innovation, resulting in creative strategies and improved organizational performance, particularly in SMEs. Employee behavior and overall performance are positively influenced by organizational innovation culture (Wei et al., 2013). But on the other hand, investment in innovation can reduce productivity to a certain extent. Therefore, incorporation of innovation culture should be in harmony with the company’s productivity and operations. 
[bookmark: _Toc147818579]The strategic management approaches employed by Amazon to foster innovation and creativity within the company
Amazon is a multinational e-commerce company that uses several strategic managements, approaches to develop innovation and creativity in the business organization. The company uses various strategies to remain in the highly competitive business environment, such as operational efficiencies excellent customer service experience, internationalization strategies, effective business, models, and competition with complementors (Wei et al., 2013). Amazon’s strategic management that works on customer centric approach is that puts customer’s needs, demands and wishes at priority along with the company’s customer services. 
According to the article by Zhu and Liu, (2018), the best strategic management approach used by Amazon to compete with its complements is innovation. All the companies that provide complementary products and services are considered complementors in this case and the findings of the study help to highlight that Amazon company uses data sharing platform, openness, and coordination mechanisms so that they can be able to develop innovation in the ecosystem and this helps the company in competing with their complementors by maintaining competitive advantage in the market.
Amazon is continuing to develop high-quality technological innovations and Amazon Go being one of them. Amazon Go is a convenience store chain that allows advanced shopping technology allows buyers to walk away without physical check-out. The smart stores are equipped with CCTV cameras strategically placed to track customers’ movement, item selection, etc. . The technology used for Amazon Go is highly advanced, efficient, and reliable making the customer experience much easier. This is one of the most credible innovations that aims to attract customers by enhancing their shopping experience with Amazon. The company’s strategic management can be reflected through its creative and customer-centric techs aiming to develop its market reach and position by bringing new enticing technologies to make both the operations and marketing of the company more efficient (Ives et al, 2019). 
In Correll et al., (2016), the author has evaluated and observed the first baking challenge of Amazon company and has its focus on operational, efficiency, and innovation in this context. That study helps to evaluate the robotics and automation techniques of the company helps to enhance their warehouse operations and improve their order fulfillment process. This also helps to provide valuable insights regarding strategic management, approaches used by the company to employ this innovation, and automation techniques in the supply chain operations of the company.
On the other hand, Klaus, (2013), also helps to highlight the online customer service experience which is an innovative initiative by the company for enhanced customer satisfaction. This is a customer-centric strategy of the company which helps them to contribute towards innovation and customer loyalty. According to Wu and Gereffi, (2018), the company uses strategic approaches for the Internet, governance internationalization, and business models. This helps to evaluate the innovative ideas and global expansion of the company with the help of their leveraged, digital platform, data, driven decision-making, and cloud computing services. This article also helps to evaluate the adapter and flexible approach of the company towards strategic management, which helps them to pursue New markets and opportunities.
[bookmark: _Toc147818580]Limitations
The above pieces of literature have their primary focus on the innovation practices and strategic management approaches of Amazon company but the literature review has a lack of emphasis on the perspective of employees related to their role in developing innovation in the business organization. Apart from this, the above literature is also lacking in considering the perspectives of customers towards the innovation provided by Amazon company to them. There is a lack of quantitative analysis in the research processes, as most of the works of literature are from qualitative studies and case analyses. To assess and evaluate the impact of cultural innovation on organizational performance and competition it is necessary to take the perspective of customers and employees of the company and evaluate the challenges and various ways by the company to develop this culture of innovation. 
[bookmark: _Toc137789924]

[bookmark: _Toc147818581]Chapter 3: Research Methodology
[bookmark: _Toc137789925][bookmark: _Toc147818582]About Research Onion 
	Research onion was developed by Saunders et al in to illustrate different stages of research methodology. Research onion is analogous to researcher’s knowledge and is useful for segregating research into achievable steps and increasing understanding. In this case study, research onion is be used to identify Amazon’s internal operations and management strategies. The study follows the research onion and divides the data into research philosophy, approach, strategy, choices of method, time horizons and techniques or procedure of data collection. 
[image: ]

[bookmark: _Toc137789926][bookmark: _Toc147818583]Research Philosophy
	Research philosophy is the outer layer or primary step of this research methodology. This is the foundation as it relies on the values and beliefs of the research. Research philosophy can be your three types- positivism interpretivism or pragmatism. For this case study, the positivism research philosophy is used to collect objective data on Amazon’s innovation culture and employee satisfaction through a sample survey. Positivism can be defined as a methodological philosophy that relies on quantitative research and application of scientific methods to derive social conclusions (Pham, 2018). This case study is to understand Amazon’s innovation and creativity culture is analyzed through its management strategies. The data for the study is collected through a google survey directed towards the Amazon employees, where the employees answer the survey questions free from preconceived notions or biases. The questionnaire of the survey are objective questions with multiple choice options which helps gain quantitative and appropriate statistics and leaves no scope for subjectivity or uncertainty. 
The purpose of this type of research is to collect quantitative data for the study and analysis, by asking close ended and objective questions with multiple but limited options to choose from. The survey questions are relevant to the research objective and directed towards the employee’s personal experiences with the company. This is done to understand the internal operation and innovation culture of Amazon, because the employees closely study the internal workings and are most appropriate subjects to gain important insights on the company. Some of the questions are subjective in nature with appropriate answers to choose from, which gives an idea of the view points of the majority of the employee. Moreover, it also helps identify the number of employees who feel their contribution to company’s innovation and management strategies is not enough. The questions are based on the limitations found through existing literature review that the current research is aiming to fulfill. 
· The data collected through the positivism method is statistical and evidence based therefore the result collected from this research can be applied to future quantitative predictions (Phan, 2018). 
· The positivism approach abides by epistemological method of research which makes it thorough and precise. Therefore, the data collected through this method is reliable enough to make scientific and practical assumptions (Pham, 2028)
· In this approach, the data is collected using tools or methodologies like experimental research or survey research. This systemic method of data collection, statistical treatment of data, and generating quantitative findings is very beneficial for conducting research. 
Since this case study will follows the positivism approach to gather accurate quantitative data collected through the survey research method, the data collected will be accurate and reliable and can also be used for future studies. 
[bookmark: _Toc137789927][bookmark: _Toc147818584]Research Approach 
	The second layer of research onion also secondary step research is called research approach which is a much broader method to analyze the data. Research approach helps differentiate between inductive or deductive nature of the data. Inductive research approach starts with generalization and it very theoretical whereas deductive research approach starts from specific analysis, followed by experiment to prove the analysis. This research uses the deductive approach as it is based on structured quantitative analysis. 
[image: ]
Figure 4
	The Amazon case study begins with theorical analysis of Amazon’s innovation and creativity practices through the exiting literature and case studies. The study first analyzes the role of innovation and creativity on strategic management through evidence based theoretical data. The article by Goodman and Dingli (2017), is useful for understanding the importance of innovation in strategic management. To further solidify this theory or prediction, the key factors responsible for developing a culture of innovation at Amazon is studied through articles by Asbari et al (2020) and Yun et al (2020). The theories and hypothesis on the impact of innovation culture on organizations is then studied to analyze the impact of innovation culture of Amazon on the company’s operations, its employees and customers. According to the study, the culture of innovation in an organization helps the companies to be more adaptable and efficient and provides a competitive advantage in the market. This is followed by literature reviews on Amazon’s strategic management that fosters innovation and creativity in the company. The literature review highlighted some of the innovation initiates developed by Amazon, some of them extensively used in the market while some are dormant. Amazon’s innovation such as Amazon Go is driven by the strategy of providing customers with utmost comfort and satisfaction while shopping with facilities like automated check-outs and payments. Following the deductive approach, after collecting evidence-based theories and hypothesis on innovation culture, the research goes ahead to prove the hypothesis with experimentation. (As shown in: figure 4)
To prove that innovation culture at Amazon acts as a driving force for the company’s operations and growth in the competitive market, the employees are subjected with a questionnaire. The quantitative data derived from the survey is used to prove the hypothesis whether or not the employees find innovation culture to be a key factor behind the company’s strategic management.  The study also focuses on the strategic marketing adopted by the company and the impact of innovation on the company’s strategies which is also analyzed through the responses collected from the survey. The deductive approach helps derive patterns and trends within the survey, which will help identify the ratio of difference between employee responses, understand the perception of the employees and the relationship between the company and its employees. Affirmative responses will prove that hypothesis that employees within the company find innovation culture useful for the growth of the company and wellbeing of the employees. Based on the patterns themes will be generated which will prove the hypothesis and potentially help the company in the future. For instance, if the survey results show positive results on Amazon’s innovation culture is the primary force behind its management strategies, then this result will allow the company to plan and arrange their future ideas.  
[bookmark: _Toc137789928][bookmark: _Toc147818585]Research Strategy
	Research strategy involves traversing from conceptual aspects of research like research philosophy and approach into more pragmatic aspect of research. It includes the method or process of carrying out the research that’s charted out in the previous steps. There are number of different strategies that can be used to collect the research data. Research strategy allows a systematic approach towards data collection, it can be experimental, case study, action research, grounded theory, ethnography or archival research. Experimental research is conducted to test existing theories and calculate the variations in the results and evaluate a hypothesis. To understand Amazon’s innovation culture and its impact on its strategic management, employees, customers and other important aspects, experimental research is conducted. For this experimental research, existing theories on role of innovation on strategic management, importance of innovation culture, and innovative initiatives adopted by Amazon is studied and analyzed. The literature gives a brief idea on the usefulness of innovation culture for acquiring competitive advantage in the market. However, the information on Amazon’s innovations and creativity driven strategic management is limited in the existing literature. Therefore, through experimental research strategy, more data is collected for the research through close ended survey questionnaire directed towards the Amazon employees. The data collected is therefore latest, authentic, and reliable, making this research strategy appropriate for this research. 
Experimental or survey research can be defined as “the collection of information from a sample of individuals through their responses to questions” (Check & Schutt, 2012).  Survey questions has been used for decades as a means of research whether it is on a generic topic or social or psychological researches. Researches have been conducted through street interview, generic polls etc. which not only gives an insightful idea on individual interests.
 Experimental research strategy is accurate for this research as the data collected is specific and relevant to the research question. In this research, the experiment is conducted using survey questions that are extremely goal and target oriented. A total of 15 questions are curated with each focusing on a different aspect of the research problem. The results cannot vary as the questions are close ended but frequency is generated for each question to generate themes and patterns for data analysis. For this research google forms is efficiently used for collecting precise and uncluttered data with no scope of altercation and miscommunication, the data is automatically stored through the google forms to study and analyze it later. 
[bookmark: _Toc147818586]Methodological Choice:
	The next layer of research onion focuses on the methodology of research. The methods differ depending on the different sources and types of data, whether it uses single source or multiple sources. This research is based on a google survey directed towards the employees of Amazon which collected quantitative data on different aspects of the company. The study also uses existing literature to understand Amazon’s innovation strategies. Therefore, the method used here is mixed method which includes both qualitative and quantitative data for study. Methodological choice is crucial aspect of research as it evaluates the approach of collecting and analyzing data. Since this research includes mixed methodology, it will provide a comprehensive understanding of the data. Mixed method helps understand both qualitative and quantitative aspect of research data. In this case, the qualitative data is collected through literature review which provides knowledge on the existing case studies and research conducted on Amazon’s creative and innovation culture. The qualitative data will help analyze the theoretical perspective of innovation and its role in strategic management. The quantitative data is collected through an objection questionnaire with questions related to Amazon’s strategic management, innovation culture and employee-customer relationship. This data will be useful for analyzing employee perspective while giving insight into Amazon’s internal operations and work environment. 
[bookmark: _Toc147818587]Time Horizon
	One of the layers or steps of the onion research methodology includes the time horizon which refers to the timeline that the research covers. There are two broad time horizon classification, longitudinal and cross-sectional (Warren, 2021). For this research, the longitudinal time horizon was used as the collected data belongs to articles published on various points of time. The focus of the research was on collection of data rather than the time period of the data. In this case study, the references for data analysis includes existing case studies on Amazon, irrespective of the time it was written or published therefore this research aligns with the longitudinal time horizon. Conducting each step of the onion research methodology took certain period of time, which is mentioned below:
· Formulate the research question and objectives: 1 week
· Conducting a literature review: 2-3 weeks
· Collecting and analyzing secondary data on Amazon: 4-6 weeks
· Developing a case study framework and research design: 3 weeks
· Conducting interviews with Uber Inc employees, industry experts, and customers: 5-6 weeks
· Analyzing qualitative data from the case study: 4-6 weeks
· Synthesizing findings and conclusion: 3-4 weeks
As per the above listed time horizon, the research was approximately conducted over the period of 6 months. 
[bookmark: _Toc147818588]Data Collection Method
	Data collection method refers to the tools or platforms used to collect the data and can be divided into primary and secondary data. This research collects data through a quantitative survey which includes the employees’ personal opinions on the company’s strategies and operations. Since the data is directly acquired from the employee, the data collection method is primary. The research also uses secondary data in the form of existing data bases on innovation in strategic management and innovation initiatives established by Amazon. The source of primary data collection is extremely relevant and close to the company which means the data collected is authentic and valid. The primary data also allows easy analysis of data and increases the amount of data to conduct in-depth research. 
[bookmark: _Toc147818589]Techniques and Procedures:
	The data for this research is collected through a survey questionnaire directed towards the employees of Amazon. A total of 15 questions are included in survey each focusing on the innovation culture and its benefits to Amazon’s strategic management and operations (The Questionnaire is given in the appendix 1 below). The questionnaire asks personal questions like employee contribution to innovation culture. This type of questions will not only help understand employee satisfaction with the company but also the relationship between employee and the company. This technique for data collection will help get an in-depth insight on Amazon’s internal operations and culture which will provide sufficient data to analyze the impact of innovation on Amazon’s strategic management. 
· Cost-Effective:  The survey questionnaire technique used for data collection did not require experimentation materials, gadgets, labor or other miscellaneous expenditure. The questionnaire link was shared with the Amazon employees via internet connection and the data was collected automatically. This method requires significantly less expenses and therefore is a cost-effective method. 
· Easy Accessibility: This case study uses google forms to collect data from the respondents which made it easier to reach wider audiences and collect maximum number of responses. The case study targets 20 Amazon employees and data was successfully collected from each respondent. 
· Data Accuracy: The digitalized survey data collection has made the process even more secure and accurate. The data collected by the respondents is stored in a systematic manner, making it easier to study and analyze. 
[bookmark: _Toc147818590]Reliability and Validity of Data
	Data reliability and validity is extremely important for conducting authentic research. In this study the data is collected using survey which involves the Amazon employees. So, the data collected is original, authentic and valid because it comes directly from the employees. The data obtained from Amazon employees is likely to be consistent as it expresses their perceptions and experience is with the organization which makes the data reliable. Moreover, primary data tends to be more reliable than secondary data and this study primarily focuses on the former data. The qualitative data is a small part of the research but the articles are carefully selected based on relevancy, accuracy and time period. Therefore, the data collected through both the methods for this research is accurate and valid. 
[bookmark: _Toc147818591]Sampling Technique:
	Sampling technique is important to be determined so the data collection process is much easier and smoother. Sampling techniques are broadly classified into probability and non-probability techniques. In this case study, probability technique is used to collect accurate data from a particular group of people where the contribution of each individual plays a role. The subject of the research are Amazon employees who have answered questions related to Amazon’s innovation culture through their personal experiences. Each individual response is recorded through the sample survey and each response is calculated in the data analysis. 
[bookmark: _Toc147818592]Sampling Size:
	Sampling size refers to the people or subject of the research, for this research 20 Amazon employees are used as subjects. The data collected from the sample provides a basic idea of employee perception. Random sampling method is used to collect primary data which is then converted into charts, graphs via google form and themes are derived accordingly. 
[bookmark: _Toc147818593]Ethical Consideration
Completion of the research project will require to consider different ethical concentrations such as
· The research will involve information of participants and another document that should not be disclosed and the personal data of the participants should be kept in a password-protected pen drive or another safe place.
· Any material which involves intellectual property like the copyright of another person will be used only with the consent of the patent and trademark holder. Otherwise, proper credit will be provided in the research for the use of someone else's work. 
· All the actions in the research process will be taken by evaluating that it is practiced morally and ethically correctly without having any kind of biased perception in the mind. The evidence and findings collected for the research will not be tampered with and have been presented correctly in the research.
· Apart from this, it will be ensured that all the policies related to academic integrity and honesty has been followed and the work created will be free from any kind of plagiarism.
· All the seven principles of General data protection Regulations will also be followed to ensure ethical work in the research. These seven principles include, 
· Lawfulness: All the applicable laws will be followed in the research especially data protection acts to protect personal data of the participants.  
· Fairness and transparency: All the process in the research will be kept transparent by taking informed consent and will be conducted fairly.
· Purpose limitation: It will be ensured there are less limitation in the research and in case of any limitation then it should be clearly mentioned to maintain transparency.
· Data minimization: The personal data of the participants will be collected limited to the relevant requirement of the research. Collection of the personal data which is not relevant to the research will be considered unethical in the research process.
· Accuracy: The accuracy of the data will be maintained and it should be corrected, Updated and modified only it is necessary and if there is need to erase data then it will be securely deleted. 	
· [bookmark: _Toc137789935]Storage limitation: The personal data of the participants will be used only till the date it is used in the research. Keeping the data beyond that will be considered unethical. 


[bookmark: _Toc147818594]Chapter 4: Data Analysis and Interpretation
The Data has been collected with the help of Google Forms and has been sent to all the people randomly selected as a sample for the research process. All the collected data has been summarized in the frequency table that is given below in Appendix 2. Given below is the interpretation of data collected through each survey questions. As per the data, there are 20 respondents of the survey, inferring that data was collected from each of the research subjects or employees. 
	1. What are the primary drivers of innovation in strategic management according to existing literature?
	Frequency

	A. Financial resources
	7

	B. Market demand
	2

	C. Organizational culture
	9

	D. Administrative hierarchy
	2
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Interpretation:
From the above chart it can be interpreted that 45% of the respondents i.e., 9 out 20 employees believe organizational culture to be the primary driving force behind innovation in strategy management. Whereas 35% or 7 out of 11 employees find financial resources to be responsible for innovation in organizations. The rest of the 4 respondents equally vote for market demand and administrative hierarchy respectively. There are several aspects that innovation culture is influenced by and organizational culture is one of the major influences. This question will help analyze Amazon’s driving forces as well as the factors that are lacking in the company’s operations. 

	2. Which of the following is a key characteristic of a culture of innovation?
	Frequency

	A. Strict adherence to established processes
	4

	B. Risk aversion and fear of failure
	1

	C. Openness to new ideas and experimentation
	12

	D. Centralized decision-making
	3
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Interpretation:
As seen in the above pie-chart, 60% i.e., a frequency of 12 out of 20 respondents find open new ideas and experiment tuition to be the key characteristic of a culture of innovation. 20% believe adherence to established processes will lead to development of innovation culture Whereas 50% think that its centralized decision making. One out of the 20 participants or employees voted for risk aversion and fear of failure. Majority of the respondents have voted for openness to new ideas because creating a culture of innovation will require constant generation of ideas that are unique, new and practical. This question is useful in understanding Amazon’s key characteristics that is behind the company’s innovative initiatives. Risk aversion and fear of failure is not a prominent factor behind amazon’s innovation culture which shows that the company’s creativity is organic and not forced out of fear. 


	3. What factor is crucial for fostering a culture of innovation within an organization?
	Frequency

	A. Maintaining a rigid organizational structure
	5

	B. Discouraging employees from sharing ideas
	3

	C. Encouraging diverse perspectives and collaboration
	10

	D. Limiting communication channels
	2
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Interpretation:
According to the above chart it can be interpreted that a frequency of 10 out of 20 or 50 percent of employees believe increasing diverse perspective and collaboration to be most important for creating cultural innovation. 25% 15% and 10% vote for rigid organization structure, discouraging employees and limiting communication channels as key factors for creating innovation culture respectively. Fostering an innovation culture is important to constantly evolve, gain competitive advantage, long term viability, risk management, positive brand image and so on. Since majority of the respondents voted for collaboration, it shows that Amazon employees harness a collaborative culture for fostering innovation. 


	4. Which of these elements is NOT typically associated with nurturing innovation?
	Frequency

	A. Hierarchical decision-making
	5

	B. Employee empowerment
	9

	C. Cross-functional teams
	4

	D. Continuous learning opportunities
	2



[image: ]
	
Interpretation:
As per the chart, maximum participants find employee empowerment to not be associated with nurturing innovation. Followed by hierarchical decision making, cross functional and lastly, continues learning opportunities. Employee empowerment is voted to not be associated with nurturing innovation probably because innovation culture is an organizational goal and each employee is working towards the goal through the duties assigned to them. These characteristics are usually associated with innovation because employees are an important stakeholder for any company. But this question gives insight into employee perception towards employee empowerment, hierarchical decision making, cross-functional teams and learning opportunities as well as its role in Amazon’s innovation culture. 


	5. How might a strong culture of innovation affect a company's competitiveness?
	Frequency

	A. By limiting adaptability to changes
	2

	B. By increasing resistance to new technologies
	10

	C. By enhancing the ability to adapt and respond to market trends
	6

	D. By isolating the company from industry trends
	2
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Interpretation:
Upon asking the employees how culture of innovation affects company’s competitiveness 50% people agreed with increasing resistance to new technology. While 30% votes for enhancing adaptability and response to market trends. The rest of the employees equally voted for isolation from industry trends and limiting adaptability as their reasons. Competitiveness is definitely affected by innovation culture because innovation is conducted to increase competitive edge and stand out in the market. 50% believe that a strong innovation culture will make the company resistant to new technology. This although is counterintuitive, it provides a different perspective towards technology adaptation. Enhancing ability to adapt and respond to market trend will improve competitiveness which will eventually help the company competent in managing changing and innovation culture. Isolation from industry trends is also a factor that continuous innovation can affect, because too much innovation and changing culture can also become rigid and toxic. 

	6. What role does a culture of innovation play in attracting and retaining talent?
	Frequency

	A. It deters creative individuals seeking stability.
	3

	B. It fosters an environment of continuous learning and growth.
	8

	C. It promotes a rigid and unchanging work atmosphere.
	2

	D. It discourages employees from taking risks.
	7
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Interpretation:
As seen in the chat above, 40% of employees believes that culture of innovation fosters and environment of continuous learning and group. 35% believe that innovation discourages employees from risk taking. 15% find culture of innovation to be discouraging towards creative individuals seeking stability. Lastly, 10% people voted for rigid and the changing work environment. Talent retention is a crucial factor in organizations, it means creating a work environment that not only motivated but inspired to put their best efforts. The talent or employee seeking creativity will be attracted to the innovation culture in an organization but it can repel the talents looking for stability and job security. Constant innovation culture can develop a fear of failure and discourages employees from risk taking, as per 35% of the respondents. The responses are segregated but the question is successful in giving insight on Amazon’s employees and their reason for retention in the company. 


	7. Which of the following is NOT a strategic approach used by Amazon to foster innovation?
	Frequency

	A. Encouraging cross-team communication
	3

	B. Implementing strict hierarchy for decision-making
	8

	C. Allowing employees time for independent projects
	8

	D. Embracing customer-centric design
	1
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Interpretation:
According to the data above amazon's strategic approach does not include allowing employees to do independence projects, hierarchical decision making, cross team communication. Two out of 20 participants believe continuous learning is not included in Amazon's strategy. Strategic approach helps understand a company’s objectives or goals and the process used to achieve that goal. Amazon being a large company has many strategic approaches one of the major approaches is customer obsession. This question ponders on what strategic approaches are not implemented by amazon. 40% of the respondents vote that Amazon does not give its employees permission to work on independent ideas and projects. Other 40% find strict hierarchical decision making to be irrelevant to the company strategies. Although amazon has a hierarchical system but it is not rigid, the company is also open to discussions and interpretations with the company’s employees. Only 15% find cross-team communication to be irrelevant because Amazon does use collaborative approach for its innovation culture as per previous survey results. 


	8. What aspect of Amazon's corporate culture supports its innovation efforts?
	Frequency

	A. Fear of failure and punishment for mistakes
	3

	B. A focus solely on short-term profits
	5

	C. Customer obsession and long-term thinking
	8

	D. Isolation from external partnerships
	4
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Interpretation:
As per the above theater maximum employees believe amazon's customer obsession and long-time thinking is most beneficial in innovative efforts. 20%, 25% and 15% employees also find isolation from external partnerships, focus on short term profits and fear of failure as important aspects for innovation efforts. Amazon’s core corporate culture includes customer obsession and long-term thinking which definitely acts as a catalyst for the company’s innovative initiatives because understanding customer demand will lead to creation of relevant products or services. Long-term planning is also crucial for innovation as the purpose of innovation is to create something that would replace traditional product or practice. Fear of failure or punishment for mistake is voted by 15% of the respondents which shows that Amazon has a strict no tolerance policy for any errors or mistakes. 25% of the employees vote for short term profit approach of the company that would support innovation culture. But Amazon believes in long term planning and profits more than short term, so this claim raises a debate. 

	9. How important is it for Amazon to consider customer feedback in its innovation process?
	Frequency

	A. Not important at all
	5

	B. Somewhat important
	3

	C. Moderately important
	5

	D. Extremely important
	7
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Interpretation:
As per the above chart 35% find it extremely important 25% find moderately important another 25% find it not important at all 15% find customer feedback to be somewhat important. Customers are the most important stakeholders for Amazon as all the decisions and strategies in the company created through customer centric approach. Therefore, 35% find customer feedback extremely important for customer driven innovation culture at Amazon. As seen in the chart the employee responses in divided in a 40% and 60% ratio where majority of finds customer feedback to be crucial, the others find it significantly less important or irrelevant. This survey question is useful in understanding amazon’s perception towards its customers. 

	10. How do you feel your role contributes to fostering innovation within Amazon?
	Frequency

	A. My role has no impact on innovation efforts.
	3

	B. My role occasionally contributes to innovation.
	9

	C. My role is directly connected to innovation initiatives.
	5

	D. I'm unsure about the relationship between my role and innovation.
	3
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Interpretation:
[bookmark: _Hlk145762701]In this question employees provide their personal experience working for Amazon. 45% think their roles occasionally contribute to innovation. 25% feel their role is directly connected to the company's innovation. 30% of the employees are either unsure about their relationship with innovation or have no impact on innovation efforts. Employees are an important stakeholder at Amazon, and this question helps highlight their personal experiences working with amazon and provides a glimpse at the company’s internal operations. 70% of the respondents or employees find a direct or moderate connection to the company’s innovation initiatives. This shows that Amazon proactively involves its employees in ideations, decision making and other important aspects of innovation culture. 30% people or employees do not have a direct or indirect connection with innovation which is a negligible ratio but important to consider in data analysis. 

	11. How much does consumer perception towards Amazon’s current innovation and creativity contribute to the success of the company?
	Frequency

	A. Significantly
	13

	B. Somewhat
	3

	C. Minor Impact
	4

	D. Doesn’t Contribute Enough
	0
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Interpretation:
As seen in the chart a whopping 65% of employees find consumers perception towards amazon's innovation efforts to be very important. 15% find it somewhat important 20% feel it has minor impact. Consumer perception of the company is significant because the growth and expansion of company depends on it. Suppose, an Amazon product for example Kindle is not appreciated by the consumers then the company will stop producing that product. Consumer perception does not stop at product level but extends to overall brand image and reputation. Therefore 65% of the employees find employee perception of the company to be significantly important for innovation culture. 

	12. How often are you encouraged to share new ideas or suggestions at Amazon?
	Frequency

	A. Never
	1

	B. Rarely
	3

	C. Sometimes
	7

	D. Frequently
	9
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Interpretation:
As seen in the chart, the majority of employees feel encouraged to share their ideas at Amazon, of frequency rate of nine out of 20 participants. 35% employees are sometimes encouraged 15% are early encouraged and one out of 20 employees voted for never being encouraged. Sharing new ideas must be encouraged to keep the employees motivated and driven to work. Moreover, it helps establish a culture of collaboration and discussion which can potentially give birth to innovative ideas. Allowing exchange of ideas will potentially help the company tap into undiscovered talents and ideas within the company through the employees who never spoke out of fear or discouragement. Majority of respondent that is 80% of the employees feel that Amazon encourages them to share their ideas and creativity. It shows that Amazon has established a healthy work environment that allows employees feel seen and appreciated. 

	13. Which of the following barriers do you believe hinders innovation within Amazon?
	Frequency

	A. Strict hierarchical structure
	5

	B. Lack of resources
	7

	C. Insufficient training opportunities
	6

	D. Strong emphasis on conformity
	2
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Interpretation:
As seen in the chart, 35% feel lack of resources is a hindrance for innovation at Amazon. 30% find insufficient training opportunities to be the hindrance 25% feel it’s the strict hierarchical structure while 10% find confirm it to market needs as a hindrance for innovation. Adequate resources whether financial, technological or human are very crucial factors for innovative initiative and without the necessary resources the ideas will not get executed. Therefore 35% of employees agree that lack of resources is a clear hindrance for innovation. This question helps identify the challenges that Amazon’s innovation culture can potentially face and the responses show a glimpse of amazon’s priorities and risk management strategies. 

	14. On a scale of 1 to 5, how strongly do you perceive a connection between a culture of innovation and Amazon's success?
	Frequency

	A. 1 (Very weak connection)
	2

	B. 2
	3

	C. 3
	3

	D. 4
	8

	E. 5 (Very strong connection)
	4
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Interpretation:
As shown in the bar graph above, 40% of employees find a strong relation between cultural innovation and Amazon success, which is the majority of the participants. As per the survey culture of innovation and Amazon’s success has close association maybe because Amazon is known for its innovative products and services. 

	15. How satisfied are you with the level of innovation in Amazon's products/services?
	Frequency

	A. Very dissatisfied
	2

	B. Somewhat Dissatisfied
	3

	C. Neutral
	6

	D. Satisfied
	7

	E. Very satisfied
	2
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Interpretation:
As shown in the chart, there is a closely distributed response to this question. Majority of the employees are satisfied with Amazon innovation initiative, only 10% are very satisfied, 25% employees are dissatisfied whereas 30% have a neutral opinion. Amazon’s innovative products and services are satisfactory according to majority of the respondents which shows that the culture of innovation is strongly present in the company. Some people find the products/services dissatisfactory which means that the company has scope to develop and improve its product over time though innovation culture. 
[bookmark: _Toc137789936]

[bookmark: _Toc147818595]Chapter 5: Result and Analysis 
	This section of the dissertation will analyze the data interpreted in the above section and derive a unanimous result to find out whether it fulfills the proposition or hypothesis mentioned in the beginning. The data collection is done using primary data collection method where Amazon employees answered survey questions regarding the company’s innovation culture and strategic management. The result of the collected data are as follows:
1. When the employees were asked about the company’s driving forces, majority of them voted for the company’s organizational culture. This shows how work culture is an important aspect to company’s operations and employee relationship. Amazon has a very strong customer centric organizational structure therefore it acts as a backbone for innovations. Among the participants, 35% people believe financial resources to be one of the driving forces for innovation. Financial aid is crucial for gathering tools, equipment, engineers, researchers and other important elements required for innovation. Organizational culture is the core of a company that enables effective communication, collaboration decision making etc. within an organization. Innovation requires investment of time, energy, efforts and money, therefore understanding the value of financial resources is crucial. Amazon is a hub of innovation because it is one of the biggest e-commerce platforms with a wide reach which gives it a financial freedom. A small percentage of employees voted for administrative hierarchy and market demand because they are not as effective factors as compared to the rest. 
2. The employees were asked the key characteristics of innovation culture and majority of them voted for Amazon’s organization structure. Among the participants, 60% believe openness to new ideas is a primary factor behind developing innovation culture. Openness to new ideas is important to fight market saturation and conformity to market trends. New ideas will provide the company with a competitive edge as the company will keep evolving through those ideas and experimentations. 20% respondents vote for strict adherence to Amazon’s innovation process is key factor for innovation culture, since amazon has developed many innovative products/services adhering to the company’s process might be beneficial for the innovation culture at Amazon. Centralized decision making involving all the important departments of the company is key characteristics according to 15% of the participants. 
3. As per 50% of employee responses, the factor crucial for fostering culture of innovation is allowing collaboration and inclusion of diverse perspective. This will allow the company to adapt an interdisciplinary approach towards innovation which will strengthen the foundation even further. However, the other 50% have voted for rigid organizational structure, discouraging employees and limited communication channels which is not an optimistic response. This shows certain employees are hesitant to an open, transparent and evolving work environment and would rather fit into normalcy and rigid norms. Innovation culture in an organization requires the employees to be on the edge and keep an eye on the upcoming market trends. For that to be implemented, the employees must have a clear and unanimous vision for the company’s growth and achievement with different perspective towards achieving that goal. 
4. According to the responses, the elements not associated with innovation at Amazon is dominantly employee empowerment. Although employees are key stakeholders of the company, Amazon’s innovation goals are prominently an organizational ambition and driven by bringing changes to the company and the market. 25% of the respondents find hierarchical decision making to be the second least contributing element of innovation. The development of innovation culture involves collaboration decision making as per the employee responses, therefore hierarchical decisions are irrelevant. 
5. Culture of innovation is important as it provides company with a competitive edge but extremely strong innovation culture might have different consequences. The employees were asked the factors affected by increased innovation culture, 50% responded that it would create resistance to new technology which might be due to concerns over constant changes disrupting their workflow and security. 30% respondent believe that innovation culture will help enhance adaptability and response to market trends. These employees see culture of innovation as an opportunity for growth. A small percentage of employees vote for isolation from industry trends, which might be possible as too much innovation will draw all focus to company’s internal workings rather than external. Some employees also vote for limiting adaptability as consequence of innovation perhaps due to shift of interest from the company’s core operations. 
6. The respondents were asked whether harnessing culture of innovation plays a part in attracting and retaining talent. The majority of responses were affirmative, 40% voted that innovation culture gives opportunity of continuous growth and learning to the employees. 35% vote against this statement, as they believe innovation culture discourages employees from risk taking. 15% of employees believe that innovation culture does not attract individuals looking for stability, because innovation requires constantly evolving and changing work and efforts. 10% of employees find strong innovation culture to potentially become a rigid and unchanging work environment which would become less productive and fun. Therefore, the development of culture of innovation should be done in a controlled and productive manner. 
7. Amazon has many strategy approaches towards developing an innovation culture. As per the responses, 40% vote Amazon not allowing employees to work on independence projects. Many companies promote internal projects but apparently Amazon lacks internal entrepreneurship. The company is a global brand that employees millions of people and working on independent project might distract employees from fulfilling company’s goals. The hierarchical decision making at Amazon is also voted as not being one of its strategic approaches. 15% of the employees also vote for cross functional teams to not be part of Amazon strategy approach, this opinion might be debatable as Amazon includes cross-functional teams and interdisciplinary approach for innovation. 
8. Amazon corporate culture supports innovation efforts through certain practices. According to the survey 40% of employees believe that amazon's customer session and long-term thinking supports the innovative culture. That's because amazon's customer centric approach helps understand customer demands which ultimately supports innovation. 25% employees believe that focus on short term profits supports innovation efforts but Amazon claims to focus primarily on long term research and goals instead of short term, and long term goals are more useful in developing innovative products or services for future use.
9. 35% of the among the respondents find customer feedback of be extremely important for innovation. Amazon is a company that is driven by a customer centric approach which requires essential feedback to understand customer needs and demands. Another 25% respondents find customer response to be irrelevant to innovation. So, there is a slight ratio of difference between the Amazon employees who find customer feedback beneficial and the ones who don’t.
10. The next question surveys the employee contribution to Amazon’s innovation. According to the responses, 45% of employees believe their contribution is occasionally required during innovation while 25% agree that their roles are directly linked to Amazon’s innovative efforts. This gives an insight on Amazon’s innovation culture as well as the employees’ relationship to the company, employees are a prominent stakeholder for Amazon’s innovation culture. 30% of the respondents are either unsure about their relation to the company or have very low impact, which could be due to the hierarchical organizational structure where employees in the lower hierarchies are not involved in important decisions. 
11. The role of customer’s perception of the company plays a vital role in the functioning of the company upon asking this question, 65% of the respondents agreed with the statement. This shows how innovation in the company is driven by customer needs, demands and perception of the company. Amazon is driven by customer centric approach therefore customer’s perception of the company matters, if the customers stop finding the company’s products/services to be of high quality and up to the mark then chances of Amazon’s growth in the market will drastically reduce. 
12. The employees were asked how often they feel encouraged to share their opinions, to which majority of the respondents replied affirmatively, highlighting the company’s collaborative efforts towards innovation. Only 15% of the respondents feel they are rarely encouraged. It could be due to managerial negligence or lack of efforts from the employee. Since, employees play a vital role in Amazon’s innovation culture, hearing, understanding and implementing their knowledge is important for the company. 
13. With growth and success also comes challenges, Amazon being an international company has several challenges. As per the responses, lack of resources is a major hinderance in innovative efforts. Innovation requires huge investment and availability of raw materials, the lack of it can cause the company problems. Insufficient training opportunities is also one of the challenges and so is strict adherence to hierarchical structure. Training and learning are important especially for managing highly advanced technologies that Amazon uses in its production. And a lack of training can be a hindrance for creativity and innovation. The organizational structure needs to be flexible and transparent for innovation efforts to be success. 
14. The employees were asked to rate the connection between Amazon’s success and culture of innovation on a scale of 1 to 5. As per the responses i.e., 40% rated 4 out of 5 and 20% of respondents rated 5 out of 5, the connection can be interpreted to be superior. Amazon’s success is directly proportional to innovation culture because the company’s innovative products/services such as Alexa has made the company stand out the most. 
15. As per the responses so far, it can be interpreted that Amazon is driven by innovation culture, collaborative decision making, employee and customer engagement. To understand the scale of Amazon’s innovations, the employees were asked about their satisfactory level with the company’s products/services at present. The responses were segregated but majority of them voted as being satisfied, while 2 out 20 survey subjects are very satisfied with products/services. Some of the employees have neutral opinion whereas rest are dissatisfied with the current products/service which shows that there is potential for growth within the company in future. 
[bookmark: _Toc137789937]

[bookmark: _Toc147818596]Chapter 6: Discussion 
	The responses generated from the survey are mixed and segregated, while majority of the employees have a positive outlook towards the company, some employees also voted for the negative aspects, for example, some of the employees don’t have a relationship with innovation culture at Amazon which shouldn’t be the case for a collaborative and unhostile work environment. There are many employee respondents are dissatisfied with the company’s current innovative products or services, as well as low opinion on the company’s innovation culture. The responses are surprisingly not one sided, which raises the potential for discussion and debates. According to Cuofano (2023), Amazon’s organizational culture is driven by its customer obsession and long-term planning strategy. The CEO of Amazon Jeff Bezos also stated that “Amazon starts with the customer and works backward” (Cuofano, 2023). The organizational structure at Amazon is hierarchical due to the large scale of the business but the decisions made by the company is driven by its customer centric approach. In the data collected from the sample survey, majority of Amazon employee find Amazon’s flexible and agile organizational structure to be the primary driving force behind the company. Financial resources are also a driving force of innovation because amazon being the largest e-commerce platform has various financial resources, whether it is through retail, subscriptions, or web services, the company has ample of resources to develop innovation culture and create innovative projects or services. According to Rivet (2017), Amazon’s innovation culture is the most superior and successful innovation culture compared to its competitors. Amazon is open to inventions and ideas, as per Bezos Amazon’s environment is “hospitable to experimentation”. Being open to changes and continuous experimentation it the reason behind successful innovations (Rivet, 2017). In the survey results majority of the employees find the company’s openness to change to be the key characteristic of culture of innovation. It is only through openness to new ideas can a company break market saturation, develop innovation and reach larger customers. However, in the survey result, 50% of the employees prefer rigid organizational structure and limited communication channels for employees to share their opinions. This may be out of concern over job security and safety, rigid work structure and environment is a safer workspace as opposed to constant changes and innovation. But as mentioned above, rigidity is not the solution but a challenge for innovation. Some employees or respondents of the survey believe rigid and hierarchical decision making at Amazon to be a driving force behind the company’s operations, while others find it irrelevant to innovation culture. As there are two sides to hierarchical structure, on one hand it provides stability, job security and efficient structural working environment but on the other it can be monotonous and stagnant. Whereas focusing on the innovation culture can harness adaptability, creativity and market competency. 
	Collaboration and cross functional teams bring a wider perspective into the planning and decision-making stage of innovation. As per the survey, employees find collaboration to be crucial for fostering a culture of innovation. Amazon works under the hierarchical structure due to the large scale of the company with several different branches and divisions. However, the company also believes and follows cross functional teams and collaboration. There is a famous two-pizza rule developed by the company’s CEO in which each team should be small enough to be fed by two pizzas. By this rule Amazon tries to divide large work into smaller chunks that can be worked by smaller team, where each team focuses on a different yet important aspect of the project. To establish innovation culture, an interdisciplinary approach is required. Innovation in a large company requires brain-storming ideas and possibilities through assimilation of knowledge across various fields. Therefore, collaboration and integration of different fields and expertise is important factor for fostering a culture of innovation. Developing a culture of innovation is also important for gaining a competitive edge in the very competitive and saturated market. Amazon has open innovation, strong research and development and customer experience prioritization as reasons behind the company’s strong competitive advantage. According to Tou et al (2019), Amazon has a very strong R&D culture that acts as a foundation of innovation. However, increasing culture of innovation can have both negative or positive consequences. The survey aimed to find the aspects of the company that are affected by continuous innovation and development. Many employees believed that innovation culture will lead to technological resistance and market isolation. That is a valid association because extensive innovation can draw attention from external market by completely focusing on the internal working of the company, this leads to unsuccessful and failed innovation. There are several companies whose innovations have failed, which is a total loss of resources, money, energy and creativity. Therefore, developing cultural innovation should have a balance and control. 
	Amazon’s main agenda and driving forces are customer obsession and long-term planning. As per the survey results, the customer obsession and long-term planning corporate culture of Amazon are voted to be a catalyst for innovation culture. Therefore, customers are the key stakeholder of Amazon and its success. The company is known for its unique working strategy which is “working backwards”, as mentioned before this principle ensures that Amazon’s innovation strategy begins with customer’s perception of the company and then develops into planning and execution. The survey inquired about the value of customer perception of the company, to which 65% found the role of customer perception of Amazon to be very important for the company’s success. Customer feedback is a key factor for the company’s innovation culture. According to the survey, 35% of the respondents find customer feedback crucial for the company’s operations and innovative efforts. 
 Amazon’s leadership skill is also a primary driving force behind the company’s innovative culture. According to Rivet (2017), Amazon’s leadership skill is similar to that of google and the key aspect of each of the companies’ leadership success is its employee relations. Amazon is a customer centric company but it also fosters a give and take relationship with its employees. Amazon urges its employees to “look for new ideas everywhere” and allowing them to think without any limitations to the company. The company is extremely open towards employee’s ideas and opinions, in some cases, the ideas are presented to the CEO and its fate is decided then and there. The survey also included questions related to employee’s perception towards the company and their treatment by the company. According to the result, maximum number of employees believe that they are encouraged enough to share their opinions and have something to contribute to the company’s innovative efforts. Many employees also find their roles to be directly connected to Amazon’s innovative experiments which gives an insight on the role of employees in the company. The employees are expected to follow Amazon’s leadership principles which includes which according to Rivet (2017) are as follows:
· Customer Obsession
·  Ownership 
· Invent and Simplify 
· Are Right A lot 
· Hire and develop the 6 Best 
· Insist on the Highest Standards 
· Think Big 
· Bias for Action 
· Frugality 
· Learn and Be Curious 
· Earn Trust, Dive Deep, Have Backbone
·  Disagree and Commit 
·  Deliver Results
Through the company’s leadership principles, the employees are united and driven for a common purpose and brand ambition. The employees are expected to be authoritative and dedicated while abiding by all these principles like think big, learn and be curious. As per the survey results the 45% of employees feel that they have made contribution towards developing Amazon’s innovation culture. The company uses these leadership principles to foster a sense of belonging and responsibility which will useful for the culture of innovation and lead to better results. 
 It is established that customers are crucial for Amazon’s operations and plays major role in its innovation efforts. But another important stakeholder for the company is its talented employees. As mentioned earlier, employees working at Amazon feel seen and encouraged to share their ideas in a safe and transparent environment. The efforts put forth by the employees plays vital role in its innovation culture but the employee retention rate for the company is significantly less. Amazon is an extremely competitive and innovation driven company but it has been under the radar for employees leaving due to burnout. According to Stone (2022), the impact of the Great Resignation phenomenon also fell on Amazon’s employees. As per the report, several senior level employees at Amazon left due to increased pressure and burnout. The employee turnover at Amazon was 20% in the year 2021 and 50% in some of the Amazon Web Service departments (Stone, 2022). According to Disney 2023, employee satisfaction plays an important role in the growth, development and innovation of a company. Talent retention is closely associated with innovation and increasing growth. Employee or talent retention is important because otherwise the company would have to bear the cost of recruitment, training etc. which would inevitably be a loss to the company. Poor employee or talent retention leads to several such downfalls to the company. Looking at Amazon’s employee turnover, the company’s lack of employee retention can be a major potential threat to the company. The survey enquired about Amazon’s talent retention and its benefits to the company’s innovation culture. As per the survey 40% find innovation culture to be directly proportional to employee retention because it provides scope for constant growth and learning which employees often seek. However, small percent of the employees also objected to the view of constant innovation helping attract new talents. While some find constant culture of innovation to be too redundant hence creating a rigid work environment, others believed that extensive innovation will repel employees seeking job safety and stability. 
Being an innovation driven company also comes with its challenges, as per the survey, the challenges that the company might face in the future includes lack of resources, insufficient training opportunities and strict adherence to hierarchical structure. However, there are many other significant challenges that amazon might face in the future. Training is required to the employees since Amazon handles various platforms including Amazon Web Services or AWS. According to Jamshidi et al (2018), the AWS works on microservices which can face challenges in the future which will in-turn put the company at risk. The increased popularity of microservices has led to saturation in the market. Moreover, the usage in increasing and compromising the cost of the services (Jamshidi et al, 2018). The Prime Video is Amazon’s video streaming platform and one of the major sources of economy. However, the challenge with microservices can hamper the operations of AWS and can be fatally disrupt the company’s reputation and operations. Another challenge that Amazon can face in the future is regarding the service security, according to Sadiku et al (2014) cloud computing is also a major challenge for Amazon’s future operations. One of the major challenges will be security and privacy concerns because cloud computing encourages transparency and visibility which can make the company prone to leak of private information, breach of data. The services don’t have a strong control and identity access management which can lead to data misuse and identity theft. Therefore, Amazon must be equipped with risk management strategies to deal with the challenges that may arise in the company’s cloud computing operations. Apart from being a major cloud computing service with 40% cloud computing share worldwide, Amazon has other innovation initiatives that can face challenges in the future. As found through the existing literature review, Amazon Go is a current technologically advance initiative that the company is in ownership of. However, the company can face several challenges, one major challenge will be expanding the innovation because the initiative is extremely expensive and difficult to operate. Moreover, competition from bigger companies like Walmart whole foods et cetera will be a challenge that the company has to face. So, overall Amazon’s innovation culture must be implemented with controlled action and precise strategy that will generate least risk and make the innovation stand out. 
Talking about strategic approaches, the employees were asked what strategies does Amazon does not implement. 40% of employees claimed that employees taking up individual projects within the company are not a part of Amazon strategic approaches. That means that individual ideas are not pursuit in the company but rather the organization hole works together towards a holistic perspective and goal. According to Sujatha and Mukherjee, innovation within an organization also known as intrapreneurship is becoming popular and vital for enhancing the company’s production value. Intrapreneurship can lead to transformational leadership, supportive organizational culture, recognition, supportive practices and so on. Although less than 5% of the employees in an organization show intrapreneurial trait, it is an important factor that should be emphasized. As per the survey, majority of the employees believe intrapreneurship to be dissociated with the company’s operations which highlights that Amazon doesn’t provide individual creative freedom to its employees and does not promote an entrepreneurial mindset. There are several well-established companies that have implemented intrapreneurship, one such company is Google. According to Deveciyan, Google is a pioneer of intrapreneurship and allows the employees to pursue individual ideas. An initiative by google called “20% Time” is dedicated to encouraging the employees to participate in entrepreneurial practices and pursue creative ideas and interests. Apple is another renowned company that uses internal entrepreneurship approach to enhance the company’s innovation ideas through its “startup within a company” program. Many other companies like Adobe, LinkedIn are also incorporating internal entrepreneurship to tap into a bunch of undiscovered ideas that has potential to grow. This shows that developing internal entrepreneurship is an important aspect of organizational growth. It can also be a driving force for innovation culture as it will give space for individual ideas. Intrapreneurship will expand the horizon and bring out the creative niche of the employees which will ultimately benefit the company. So, as per the survey, Amazon is lacking intrapreneurship in its operations which can also create challenges by limiting the potential of the company as well as the employees. It will also lead to employee discouragement which will reduce employee retentions in the company significantly. Internal entrepreneurship should be adopted but in a systematic and controlled way to keep the organizational structure intact.  Amazon being a large company has access to resources so implementing innovation ideas with full proved planning and execution won’t be difficult to implement. 
Lastly, the survey tapped into employee satisfaction with Amazon’s current products and services to which 45% of the employees had a positive response and 30% were neutral on the subject. There were also 25% respondents who are dissatisfied with the company’s products and services. So as per the response ratio it can be interpreted that Amazon’s products/services are satisfactory but also has plenty of potential to grow and develop through innovation culture. Amazon’s most recognized innovation is Alexa, which is extensively used and appreciated by customers. Amazon Go as mentioned above, is a highly advance convenience store that allows walk out without physical checkout, the amount is automatically deducted from the customer’s e-wallet. Amazon Web Services is the company’s digital streaming platform that is one of the leading platforms and Amazon’s leading innovation initiative. Amazon’s approach to innovation also includes sustainability, the company e-commerce culture significantly reduces environmental impact while enhancing the company’s sustainable innovation. Innovation at amazon is conducted through in-depth research and development with the help of market trends, customer demand and so on. So, it can be justified that maximum employees find Amazon’s current products and services satisfactory. 


[bookmark: _Toc147818597]Chapter 7: Conclusion and Recommendations
[bookmark: _Toc147818598]Conclusion: 
	From the above discussions, it can be concluded that Amazon’s strategic management does involve innovation and creativity because the company encourages innovation driven projects. Innovation lies at the heart of Amazon because it is subjected to various innovations and has contributed to creative interventions so far. However, the survey responses have helped understand the internal functioning of Amazon through the employees’ experiences with much more detail. The literature review for this dissertation gives information on the existing Amazon innovation initiative and the companies approach towards harnessing an innovation culture. It is found that creativity and innovation play a vital role for strategic management as it develops adaptability to change the market environment and give the organization a competitive edge. Developing a culture of innovation is affected by various external and internal factors such as work structure or organizational structure, leadership strategy, employee encouragement and so on.  Therefore, this study has integrated all these factors into consideration to understand the global impact of amazon's innovation culture and strategic management. It is found that, Amazon is an extremely customer centric company with customer obsession and long-term planning being its primary strategy approaches. It has taken several innovation initiatives like Amazon Go to enhance customers experience with the company. However, the existing literature fails to examine the contribution and role of customers and employees to Amazon’s innovation culture. The research objective ‘To explore the role of innovation and creativity in strategic management, focusing on the development of a culture of innovation. The case study of Amazon Company’ was achieved through a survey questionnaire directed towards the Amazon employees which provided the in-depth information on Amazon’s innovation culture as well as employee & customer roles in the innovation culture, that was lacking in the existing literature. The questionnaire successfully explores the internal functioning and employee experience which gives several insights on the company’s positive and negative aspects. The study highlights the important aspects that contribute to Amazon innovation culture such as organizational structure, hierarchical decision making, employee engagement, cross team collaboration, openness to changes, adaptability to market trends and so on. The employees of the survey which major leaf have a positive response of the inclusion of these aspects in amazon's internal functioning. However, a small percentage of employees also disagree and align with the negative aspect of the company. From the study it can be stated that innovation does exist at Amazon and the strategic management is influenced by Amazon and innovation culture. Amazon is also found to have a strong research and development culture where a strong team of resources collaborate to work on innovation initiators and analyze the current market trends and innovations. Strong research and development culture shows that innovation culture is a part of amazon's internal operations. The discussion also gives inside full information on employee and customer engagement in the cultural innovation at Amazon. As per the discussion and the survey results employees play a vital role in Amazon’s internal operations as many of the respondents find a direct association of the work with company’s innovation initiatives. The employees at Amazon are encouraged to share their ideas and opinions and work towards the company's innovation goals. However, there are also other aspects where Amazon is lacking. One of the most important issues highlighted in the discussion is the lack of employee retention. According to the latest report the great resignation had an impact on the Amazon employees and employee retention has significantly reduced overtime. Another issue that is highlighter in the study that can hinder the company's innovation culture is the negligence of intrapreneurship. Many renowned companies like Google Apple have incorporated internal entrepreneurship to not only encourage employees to implement their creative ideas but also take innovation to a greater level. Amazon's lack of intrapreneurship might also be the cause of employee abandonment leading to reduced retention. Overall, the study highlights Amazon’s internal innovation culture, the value of stakeholders like customers and employees, the factors contributing as well as affecting the innovation culture at Amazon. Amazon is not only disrupting markets with its innovation but also constantly reinventing itself through strategic planning focusing on innovation and customer satisfaction. The company’s journey with innovation and creativity is a testament to the impact that incorporating innovation can have on a company. However, with a strong innovation culture there comes many challenges like data security, cloud management, employee burnout etc. but it can be tackled through effective strategies and risk management approaches. 
[bookmark: _Toc147818599]Recommendations: 
· Employee Retention: the discussion highlights employee retention as Amazon current liability. It can be improved by addressing employees worn out and providing a constructive and supportive work environment. Offering compensation packages and other initiatives like counselling for a healthy work life balance.
· Intrapreneurship: Although Amazon is a large company that has a holistic perspective of overall growth and development but it should indulge in internal entrepreneurship as it will enhance the company's innovation culture. The unique and practical innovative ideas should be encouraged and the why should be given the chance to bring their ideas to life using company’s resources.
· Training and development: Several employees have voted for training of employees to be a challenge for the company. Since Amazon is developing technology advanced products training is important to training and development programs to educate the employees and retain talent. 
· Cloud computing security: As mentioned in the discussion cloud computing can potentially be a challenge or threat to the company because of its transparency which makes it prone to data leak or misuse. Amazon must strengthen its data security and identity management system to prevent data mismanagement or identity theft.
· Continuous learning: to maintain innovation culture and retain talented employees investing in continuous learning and growth of both the company and the employees is crucial. Amazon must invest in upskilling programs to increase employees technological and business competency.
· Maintaining Balance: innovation culture is found to be very effective in the company's growth but excess innovation can create employee burnout, shifted focus from external factors, and a rigid and sterile work environment. Therefore, maintaining a balance between innovation and stability is very important. Amazon must create that balance through its organizational of structure which is the core of the company.
· 
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1. [bookmark: _Toc147818603]Questionnaire sent to the Amazon Employees 
	2) What are the primary drivers of innovation in strategic management according to existing literature?

	A. Financial resources

	B. Market demand

	C. Organizational culture

	D. Administrative hierarchy

	3) Which of the following is a key characteristic of a culture of innovation?

	A. Strict adherence to established processes

	B. Risk aversion and fear of failure

	C. Openness to new ideas and experimentation

	D. Centralized decision-making

	4) What factor is crucial for fostering a culture of innovation within an organization?

	A. Maintaining a rigid organizational structure

	B. Discouraging employees from sharing ideas

	C. Encouraging diverse perspectives and collaboration

	D. Limiting communication channels

	5) Which of these elements is NOT typically associated with nurturing innovation?

	A. Hierarchical decision-making

	B. Employee empowerment

	C. Cross-functional teams

	D. Continuous learning opportunities

	6) How might a strong culture of innovation affect a company's competitiveness?

	A. By limiting adaptability to changes

	B. By increasing resistance to new technologies

	C. By enhancing the ability to adapt and respond to market trends

	D. By isolating the company from industry trends

	7) What role does a culture of innovation play in attracting and retaining talent?

	A. It deters creative individuals seeking stability.

	B. It fosters an environment of continuous learning and growth.

	C. It promotes a rigid and unchanging work atmosphere.

	D. It discourages employees from taking risks.

	8) Which of the following is NOT a strategic approach used by Amazon to foster innovation?

	A. Encouraging cross-team communication

	B. Implementing strict hierarchy for decision-making

	C. Allowing employees time for independent projects

	D. Embracing customer-centric design

	9) What aspect of Amazon's corporate culture supports its innovation efforts?

	A. Fear of failure and punishment for mistakes

	B. A focus solely on short-term profits

	C. Customer obsession and long-term thinking

	D. Isolation from external partnerships

	10) How important is it for Amazon to consider customer feedback in its innovation process?

	A. Not important at all

	B. Somewhat important

	C. Moderately important

	D. Extremely important

	11) How do you feel your role contributes to fostering innovation within Amazon?

	A. My role has no impact on innovation efforts.

	B. My role occasionally contributes to innovation.

	C. My role is directly connected to innovation initiatives.

	D. I'm unsure about the relationship between my role and innovation.

	12) How much does consumer perception towards Amazon’s current innovation and creativity contribute to the success of the company?

	A. Significantly

	B. Somewhat

	C. Minor Impact

	D. Doesn’t Contribute Enough

	13) How often are you encouraged to share new ideas or suggestions at Amazon?

	A. Never

	B. Rarely

	C. Sometimes

	D. Frequently

	14) Which of the following barriers do you believe hinders innovation within Amazon?

	A. Strict hierarchical structure

	B. Lack of resources

	C. Insufficient training opportunities

	D. Strong emphasis on conformity

	15) On a scale of 1 to 5, how strongly do you perceive a connection between a culture of innovation and Amazon's success?

	A. 1 (Very weak connection)

	B. 2

	C. 3

	D. 4

	E. 5 (Very strong connection)

	16) How satisfied are you with the level of innovation in Amazon's products/services?

	A. Very dissatisfied

	B. Somewhat Dissatisfied

	C. Neutral

	D. Satisfied

	E. Very satisfied



[bookmark: _Toc147818604]2. Frequency Table
	1. What are the primary drivers of innovation in strategic management according to existing literature?
	Frequency

	A. Financial resources
	7

	B. Market demand
	2

	C. Organizational culture
	9

	D. Administrative hierarchy
	2

	2. Which of the following is a key characteristic of a culture of innovation?
	Frequency

	A. Strict adherence to established processes
	4

	B. Risk aversion and fear of failure
	1

	C. Openness to new ideas and experimentation
	12

	D. Centralized decision-making
	3

	3. What factor is crucial for fostering a culture of innovation within an organization?
	Frequency

	A. Maintaining a rigid organizational structure
	5

	B. Discouraging employees from sharing ideas
	3

	C. Encouraging diverse perspectives and collaboration
	10

	D. Limiting communication channels
	2

	4. Which of these elements is NOT typically associated with nurturing innovation?
	Frequency

	A. Hierarchical decision-making
	5

	B. Employee empowerment
	9

	C. Cross-functional teams
	4

	D. Continuous learning opportunities
	2

	5. How might a strong culture of innovation affect a company's competitiveness?
	Frequency

	A. By limiting adaptability to changes
	2

	B. By increasing resistance to new technologies
	10

	C. By enhancing the ability to adapt and respond to market trends
	6

	D. By isolating the company from industry trends
	2

	6. What role does a culture of innovation play in attracting and retaining talent?
	Frequency

	A. It deters creative individuals seeking stability.
	3

	B. It fosters an environment of continuous learning and growth.
	8

	C. It promotes a rigid and unchanging work atmosphere.
	2

	D. It discourages employees from taking risks.
	7

	7. Which of the following is NOT a strategic approach used by Amazon to foster innovation?
	Frequency

	A. Encouraging cross-team communication
	3

	B. Implementing strict hierarchy for decision-making
	8

	C. Allowing employees time for independent projects
	8

	D. Embracing customer-centric design
	1

	8. What aspect of Amazon's corporate culture supports its innovation efforts?
	Frequency

	A. Fear of failure and punishment for mistakes
	3

	B. A focus solely on short-term profits
	5

	C. Customer obsession and long-term thinking
	8

	D. Isolation from external partnerships
	4

	9. How important is it for Amazon to consider customer feedback in its innovation process?
	Frequency

	A. Not important at all
	5

	B. Somewhat important
	3

	C. Moderately important
	5

	D. Extremely important
	7

	10. How do you feel your role contributes to fostering innovation within Amazon?
	Frequency

	A. My role has no impact on innovation efforts.
	3

	B. My role occasionally contributes to innovation.
	9

	C. My role is directly connected to innovation initiatives.
	5

	D. I'm unsure about the relationship between my role and innovation.
	3

	11. How much does consumer perception towards Amazon’s current innovation and creativity contribute to the success of the company?
	Frequency

	A. Significantly
	13

	B. Somewhat
	3

	C. Minor Impact
	4

	D. Doesn’t Contribute Enough
	0

	12. How often are you encouraged to share new ideas or suggestions at Amazon?
	Frequency

	A. Never
	1

	B. Rarely
	3

	C. Sometimes
	7

	D. Frequently
	9

	13. Which of the following barriers do you believe hinders innovation within Amazon?
	Frequency

	A. Strict hierarchical structure
	5

	B. Lack of resources
	7

	C. Insufficient training opportunities
	6

	D. Strong emphasis on conformity
	2

	14. On a scale of 1 to 5, how strongly do you perceive a connection between a culture of innovation and Amazon's success?
	Frequency

	A. 1 (Very weak connection)
	2

	B. 2
	3

	C. 3
	3

	D. 4
	8

	E. 5 (Very strong connection)
	4

	15. How satisfied are you with the level of innovation in Amazon's products/services?
	Frequency

	A. Very dissatisfied
	2

	B. Somewhat Dissatisfied
	3

	C. Neutral
	6

	D. Satisfied
	7

	E. Very satisfied
	2
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