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1. [bookmark: _Toc67299316]Interdiction

Scholars working hard to resolve the complex between reaches and poor and keep calling to leaders to have peace with workers but the answer return empty, however, Professor McGregor`s theory x and theory y (1964) is not easy to ignore, the challenges is huge and there is no solution unless organisations leaders and employees meet in some point despite the criticism of theory x and theory y appearing to be very old but I discover that this is not the case when theory x directly applied to Amazon leaders have no respect for their workers they are not happy feel control and threat of loosing job such as behaviour should not be in today workplace it should be in 1964 that why McGregor`s invented theory x telling us what next then in the same time invented theory y now change has come if the employees are the main reason for the company’s profit  so what theory y make employees happier even higher profit company make theory y employees must  be trusted have source of authority and directly engaging with organisation`s leaders to provide them all necessary to own their responsibility in workplace. McGregor`s theory y and theory y applied to NHS` staffs unsatisfied despite high pay but salary is not the case they need to be train, improve communication and practically engaging with leaders to have sense of trust and make their own decision to participate in the organisation.
[bookmark: _Toc67299317]2   Background of the Theory X and Theory Y 

Douglas Murray McGregor was born 1906, in his 1964 he was become an American management professor at the MIT Sloan School of Management and president of Antioch College from 1948 to 1954. He also taught at the Indian Institute of Management Calcutta. His 1960s` book The Human Side of Enterprise had a great impact on education practices.  He has contributed much to the development of the management and motivational theory which known as the beast for his Theory X and Theory Y as presented in his book the Human Side of Enterprise in 1960, he also proposed that manager's individual assumptions about human nature and behaviour of the organisations determined how individual manages are engaging with their employees. (Wikipedia, 2021).
[bookmark: _Toc67299318]3   The main assumption of the management Theory X and Theory Y

Professor McGregor, and his book the human side of enterprise which clearly explained two type of management styles theories, when theory x assumption, managers more controllable and make employees less motive and felt uncomfortable in the workplace, and theory y allowing employees to believe themselves in which managers build a truthing environment to improve staff’s satisfaction and ability to make better decision on their own authorities in the workplace. The concept of McGregor`s theory x and theory y aiming to educate and persuade management practices and organisation behaviour to identify the obstacle and raise questions; why and how important of individual or group development and satisfaction in the workplace to be engage effectively in their own initiative efforts.
According to McGregor (1960 as sited in Dartey 2009, p. 3) suggested that “leaders who hold Theory X assumptions believe that people are lazy, dislike responsibility and lack of motive. Leaders, who practice Theory Y assumptions on the other hand, involve workers engage in joint problem solving, understand the needs of team members and integrate personal needs of achievement with organizational objectives”.
[bookmark: _Toc67299319]4   Explore other views and critiques about the theory.

Thinking of motivations when come to human expectations in the workplace, which require leaders direct engagement to achieve skills that can apply to meet people needs in the workplace, and questions has been raised by scholars to define McGregor`s theories one of the most identifying the problems solving and call change for of organisations behaviour and managers practice to ward employees demands, when theory x unambiguously described oriented or controlled workers are less productive, lazy or hate their job because they used to be told what next, when there is a problem, lack of motive and disconnection of authorities it is a clear problem has to be solved. However, the opposite view of theory y identified some factors, that organisations managers whose recognised employees’ important needs, satisfaction, and motivation they able make their own decision not waiting to be told fore the next task and successful gain their freedom in the workplace and willing to continue, McGregor`s theory continuous in today workplace and relevant to our problems. 
According to Gannon and Boguszak (2013. P. 8) argue that “McGregor's ideas designed to start scientific enquiry into management practices are still relevance today, yet to say the investigation is over far from the truth. Over the past 50 years his ideas have had great relevance in transforming the view of managing people, yet their application is not done, and new avenues of research offer the potential for fruitful insights. His ideas underline our modern view of management, and view of the author, will continue to do so for the foreseeable future”. 
Numbers of scholars confirm that theory x and theory y have huge impact in today workplace if the practices have been followed or carefully approach for better change.  But other’s view may favour theory x and theory one to another, according to Kopelman et al. (2010, p. 2) argues that “McGregor’s Theory X and Y strongly influenced later research and practice in relation to the management and organizational behaviours. For example, Theory Y’s humanistic and optimistic view of employees served as a foundation for many of the principles of companies’ development”. However, others may have opposite views to criticise McGregor`s theory x and theory y in difference expectations that may theory y it does not fit in some cultures in different part of the world. According to Sorensen and Minahan (2011, p. 186 as sited in Gannon and Boguszak 2013 P. 5) “argues that Theory Y concepts are not universally applicable, and Theory X is more applicable in countries characterized by high power or high uncertainty avoidance”.
According to Lawter et al. (2015 P. 3) there are two main reasons why previous research has not supportively analysed to McGregor’s (1960) Theory X and Theory Y. however, there was a clear hesitation about Theory X and theory Y with regarding to job performance. There is a clear failure that distinguish between Theory X and theory Y attitudes and behaviours. Nevertheless, McGregor`s theories timely continuing to challenge organisation`s practice and leader`s behaviour some they care about customers more than employees. According to Sager 2013 p.1) suggests that “McGregor’s Theory X/Y frameworks continue to inform the contemporary landscape of management communication research, making them as timely and germane today as they were four decades ago”. Additionally, some still disagreeing with Prof McGregor’s theory x and theory y are not actively valid and usable as claimed. According to Bennis (1972 as sited in Dartey 2009, p. 4) “pointed this out by saying: One criticism, which has been levelled against McGregor (1960), which he acknowledged, is the fact that his theories hypothesized in 1960 did not consider the impact and role of environmental factors”.
[bookmark: _Toc67299320]5   Critically discuss how useful and relevant the theory is in today’s workplace.

However, the arguments continue about Theory X and Theory Y some favour the theories one to another and others thinking that both of Theories X and Y are may not fit in the workplace environment today. But many scholars have acknowledged the fact that Professor McGregor`s Theory X and Theory Y have very effective approach and relevance to the workplace today. For example, theory x applies to Amazon employees facing hard labour working condition long hours, daily target monitored by computer system and force by managers to meet the target, no proper holiday, sick pay and they force to leave when for their right. According to Boewe and Schulten (2017 P. 4) argue that “we are pleased to report that in the last two years, the fight to force Amazon to respect workers’ rights has intensified”.  In this case theory y is applicable in today modern workplace workers must treated with respect and provide their basic needs to have sense of responsibility and loyalty to gain confidence, job security and recognition from the Amazon leaders for employees to produce a quality job satisfaction to meet the company growth. 
However, theory x is clearly designed to educate organisations like Amazon`s managers practice exploit employees those are not able to dispute their legal right or limit choices and those who able to practise their Amazon attempt to bribe them to avoid press charges. According to Schien (2020 p. 12) states that “furthermore, most of these employees are cognisant of the threat of being fired if they do not meet the required rates, and this is a sign of hard power and exploitation management”. Then theory y meant to persuade companies to give employees trust, loyalty to recognize their bride and feel they part of the business development rather they left behind. Similarly, NHS staffs experiencing bad treatment and intend to leave. According to Bimpong et al. (2020 p. 3) include that nurses decided to quit the NHS is not only pay conditions but because what they want to be heard and exchanging their relationship and feel valued, gaining credit as well as work participation.
[bookmark: _Toc67299321]6   How the theory is applicable or not in different workplace today positive or negative. 

[bookmark: _Hlk65344736]McGregor`s theory x and theory y (1984) critically applied in many organisations that they fall in theory x the cause managers must move to the solutions of theory y when it is calling for change of the organisation behaviour and leaders’ practice for example, employees need to recognise, value and trusted by leaders instate pay in which appreciable but is not bringing any happiness to the workers.  According to Bimpong et al. (2020 p. 5) point out that “recent research has also identified an ethnic pay gap among NHS doctors, which may result in staff feeling less valued”. Relatively Amazon`s workers frustrate from the treatment and poor workplace conditions and globally raised their voices to be but not yet.   
[bookmark: _Toc67299322]7   Conclusion
 
[bookmark: _Hlk67231069]The final decision McGregor`s theory x and theory y designed to educate organisations to change their behaviour and leaders to improve employees wellbeing in the workplace and trusted in share power to sense of loyalty to engage effectively in the company growth beneficial to both future, theory y demands for change and fair treatment of employees while theory x is the cause against employees they feel control, threat and call for justice whereas organisations are not willing to change attitude instate of  intellectually defending the reason of cause rather and adopt theory x philosophy rather than theory y interduce for only solving the problem in which beneficial in two part for company satisfy employees more profitable and competitive company become and for workers more than happier and willing to stay.
[bookmark: _Toc67299323]8   Recommendation 

 McGregor`s theory x and theory y intended to educate and persuade companies to change their direction to build better working environment and satisfy workers to improve their knowledge to drive business success, the advice for Amazon to review theory x to identify the problem why employees they are not satisfied and how that impact in Amazon productivity rather than westing time defending the obvious cause or employee`s claim,  the better solutions theory y meant to solve critical issues that they have to secure employees job, trusting them, sharing responsibilities as partners and both reach to achieve a goal. Theory x and theory y applied to NHS nurses intended to leave job because lack satisfaction of participating in authorities in which they feel manipulate and controlled.
[bookmark: _Toc67299324]9   Refencing 
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Task 2

1. [bookmark: _Toc67299326] Introduction 

Using reflection to assess your ability by doing or learning but this task is about module leaning process period reviewed in critical thinking skills reflecting in experience within Kolb`s Model Experiential Learning Theory has correctly applied and fit in my reflection experience in four cycle steps, the Theory is intending to solve problem, change of direction for education and business allowing you to measure your existing experience and challenging you for better future development. Despite the critic the Kolb`s reactive model (1984) is highly recommended by many researchers sited in their work and reviewed all over the world in result given a positive feedback.  And critically reviewed how critical thinking impact in my abilities widely opened and intellectual rather than framed.
2. [bookmark: _Toc67299327] The author background. 

An American Scientist Davi Allen Kolb born in 1939 has gained his PHD from Harvard University in 1964 than in 1984 came up with his idea of Experiential Learning Theory (ELT) and called The Kolb Experiential Learning Cycle known as four learning model cycle are: Concrete Experience, Reflective Observation, Abstract conceptualisation, and active experimentation in which the Kolb`s model since then continues to solve the most complex problem in reflection leaning process. 
3. [bookmark: _Toc67299328]   Review the learning that took place on this module.
A reflection writing, is a way of leaning development to remember your pass experience, acknowledge the present and change of direction to regulate a clear understanding of your education level. Writing about your pass experience to analysis yourself that could give an opportunity to move forward if you think nothing better done in the pass the only chance one way to improve in the future. Reflection is description of an evens or perhaps something that you have learned in the pass find the insight of it to achieve a better goal for professional or personal improvement. Reflection illustrates the individual thought or behaviour does not correlate with other characters because of difference learning style. In my learning in module has corrected the way I think and communicate by experiencing critical thinking skills has showed me the way how to handle things professionally.  

4. [bookmark: _Toc67299329]  Critically discuss how the various topics have shaped your critical thinking abilities.
Through my education journey from model, I have learned many skills that now give me an ability to control my thinking before to make any decision or interruption while having conversations with others it is a thoughtful experience that to pause before addressing your point or make any judgement in which can reduce a risk of having misunderstanding or making bad decisions. However, I discover that the Kolb`s four-learning model cycle Concrete experience is lean to be to encourage decision maker and that relevant to the direction I am going to take as I quickly adopt a critical thinking skill is one way chance to correct your mistake in any communication level. Concrete experience involving in activities such as reflective observation in watching and listening learning, the skills I gained from module allow me to relate myself to Kolb`s model cycle I prefer watching and listening learning style.
Moreover, my reflection focusing the greater lecturer guidance you have the greater you become and challenge yourself now I am able identify skills that I have and can applied where is relevant for example inductive and deductive reasoning are way of communication that need to apply correctly as a powerful skill require understanding when information it received and analysis before you send it despite the challenges I am able to describe myself reflectively in a way that can tells the different between before and now. I have gained confidence to review that, Kolb second cycle Reflective Observation is telling me that if I can use the previous experience reflection and able to identify the conflicts between experience and understanding that could make sense to link what I have progressed from module if I apply my experience to reflect my knowledge of course I fell motivate to recognise my potentials and planning for future development. Abstract Conceptualisation reflection given me an idea how to summarise what I have learned from the experience that I achieved from module and I have a clue that how can I implement and my existing experience and behaviour for example I can change the way of making quick decision by critical thing skills pause, think, investigate, and look closer the matters before take action. 
Module experience given me an opportunity to engage in the lecture effectively by asking questions and make note to the lecturer`s respond, sending email, getting my feedback on time follow the lecturer advices and share my opinion, comments, understanding with my classmates students  and stay competent, optimistic and willing to continue following the university roles: attend and leave on time raise hand and wait until hear calling your name to participate, I never experience any difficulty or disappointment in my learning in module or interaction with lecturers.   
 
5. [bookmark: _Toc67299330]   Explain how you intend to use critical thinking skills gained to inform future engagement.
From the first week of this module we started by logical reasoning in which to describe critical thinking skills I did not hesitate to put in mind that it require a great effort to achieve it the lecturer has introduced several slides to make students understood what a critical thinking is to know better we have used activities reading, discussing finding and understanding the topics, watching videos related to our understanding and testing what we have learned that experience allow me to communicate well, known how to research identify relevant information, do Harvard referencing for an assignment and gave me a clear direction in the future and I willing continue to develop all relevant for my future career and professional development. However, Kolb`s Model Active experimentation identify what you have learned from your reflection experience apply to your concept. According to Kolb (207 p. 35) state that “the basic techniques of deliberate practice are useful for improving our ability to learn from experience”.
6. [bookmark: _Toc67299331]   Conclusion 

The aim to review my learning experience and reflect my understanding what I have gained from module critical reviewed and using Kolb`s reflective model (1984) in which help me to identify my previous skills and to implement a good use of it by using different options like, change, adopt, improve, and finalise a great achievement or continuous to reach a higher desire goal. And critically explained how module learning change my perception in term of communication in many approaches, increase my awareness and give me a clear path for better development in the future.
7. [bookmark: _Toc67299332]   Refencing 
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