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[bookmark: _Toc81046573]Executive Summary
In order for a firm to be successful, it must have a strong organisational culture and organisational structures and behavioural approach as well. As a result of these foundations, the firm is able to achieve operational excellence and maintain a competitive edge in the market. On the other hand, this assignment examines numerous components of the organisational structure and culture, as well as the impact they have on the organisation's behavioural approach.
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[bookmark: _Toc81046574]Introduction
The fundamentals of a business are what allow it to grow and prosper. The organisational behaviour, culture, and structure determine the company's efficiency. Individual and group behaviour in organisations is studied and used in the discipline of organisational behaviour (Bridgman and Streeter, 2013). A systemic strategy is used to achieve this. Achieving personal, organisational, and social objectives is its goal. Vodafone PLC will be used as an example throughout this project.
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Figure 1: Logo of Vodafone (Bridgman and Streeter, 2013)
Vodafone PLC is a well-known global corporation based in the United Kingdom. It is mostly a telecommunications firm. Vodafone's headquarters are in Berkshire, Newbury, England, and the company was formed in Newbury, United Kingdom. Vodafone is a telecommunications company that operates across Europe. It is the best agent for mobile networks (Instaread, 2015). Nick Read is the CEO of Vodafone. In addition to network difficulties, the firm provides mobile services in 21 countries. By 2025, Vodafone will have taken critical efforts to reduce the impact of greenhouse gas emissions, as well as focusing on resale and recycling. They are working on a plan to provide a secure network to the rest of the globe.


[bookmark: _Toc81046575]Describes the organisation's structure, culture, kinds, and influences.
[bookmark: _Toc81046576]Organisational Structure and Their Types
To Vodafone PLC's performance, profitability, and productivity, the company's organisational structure might be a major contributory factor (Instaread, 2015). As a result, Vodafone has been able to thrive for so long in a highly competitive sector.
Vodafone has chosen a dividing concept for management in order to ensure appropriate utilization of resources and the optimal progression of activities. Organisational divisions exist within Vodafone PLC, such as functional divisions. So, it can be more efficiently managed, and the resources and operating capability that different divisions demand may be catered to more efficiently. There is a belief that the entire firm should be tied together. The central headquarters of the company oversees the whole organisation across the world. As a result, their service remains consistent (Kieser and Kubicek, 2011). To attain the firm's goals, the central body prepares and strategizes the actions that the company will follow.
These are the key features of Vodafone PLC, which may be broken down into three categories. Listed below are a few of them in short.
1. Product Type Division: 
Mobile networks are operated by 18 of the company's subsidiaries. Vodafone has operations in more than 30 countries, as well as a network of partners in many more nations, including the United States. When it comes to telecommunications, this firm has a substantial market share in a number of nations where it operates. Mobile customers, according to Vodafone, consist of a subscriber identity module ('SIM') or, in regions where SIMs do not exist, a unique mobile telephone number, which has access to the network for any reason, including data-only usage.
2. Centralized Corporate Hierarchy:
Vodafone PLC's organisational structure is built on a clear hierarchy of roles. However, all decisions and plans are centralized and are the same for the whole Tesco PLC (Kotler, Armstrong and Opresnik, 2015). Organisational efficiency, effectiveness, and development are the responsibility of the centre. Because of this, Vodafone has a Top-to-Bottom hierarchical structure with product-type divisions to better efficiently funnel the company's financial resources.
3. Geographical Grouping
As an electronic communications business, Vodafone is an international corporation. As part of their corporate structure, it plays a crucial role. In terms of service and operation, Vodafone functions as a single business. While the many divisions across the world enjoy considerable autonomy, there is still a central control. As a result, Titanic is able to remain competitive in the worldwide market.
[bookmark: _Toc81046577]Organisational Culture and their Types
Organisational culture determines the manner in which communication takes place at work. A healthy and productive organisation has been one of the top concerns for high performing organisations in recent years (Kotler, Armstrong and Opresnik, 2015). Organisational culture may be better understood by understanding the many forms of organisational culture that exist today. The following is a quick description of each.
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Figure 2: Quinn and Cameron’s Organisational Culture Assessment Instrument (Longley, 2018)
Each organisational culture is built on the mixture of four organisational cultures shown in the image above. 
1. Clan Culture
They are more interested and active in their organisation's operations, as well as more cooperative towards one another. There is a sense of belonging amongst the group members. This sort of culture is focused on cooperation, agreement, and communication, which makes it extremely valuable.
2. Adhocracy Culture:
In the adhocracy culture, the attention is on the work at hand. Adhocracy organisations tend to have a more dynamic and innovative culture (Longley, 2018). Employees are encouraged to take chances, express themselves freely, and innovate, and they are continuously experimenting with their jobs and operations.
3. Market Culture 
Organisational cultures of this sort are driven by competitiveness. In these cultures, the management style is rigorous, goal-oriented, and demanding. A single unit's primary objective is to make the organisation more efficient so that it may overcome competing organisations.
4. Hierarchy Culture
In this section of the assignment, the strictest and most rigorous structure has been described. This culture is all on control, efficiency, and effectiveness. The workplace is formal and organized in terms of behaviour and communication. Accordingly, the authority is spread from the top down. They are typically more productive, but they also feel overwhelmed in these settings.
Effects of organisational structure on the effectiveness of the organisation
When it comes to the operational activities of a company, its structure defines how they'll be carried out. It is the framework that supports all the processes, methods and instruments that a business uses to maximize profits and improve efficiency in order to maximize profits and increase efficiency (Middleton, 2017). Organisational structure has a significant impact on performance in the following ways: 
· Gives Framework 
In order for an organisation to function, individuals must work independently to achieve a common objective. The organisational structure determines how a task will be accomplished and how the company's goals will be met.
Increases efficiency:
Time and resources are saved when the organisation follows a framework. Due to the fact that the business's structure is designed to maximize the use of its resources and maximize profits, the corporation will try to reduce waste by using lean manufacturing, Six Sigma, etc. As a result, the company's efforts will be considerably more effective.
Maximizing profit:
Any company's principal goal is to maximize its earning potential. With an appropriate organisational structure, operational excellence and reduced wastage, the organisation would be able to achieve a higher level of production with the same number of resources spent. Their earnings will increase as a result, as well as consumer satisfaction. This is a win-win situation for the firm on several levels (Middleton, 2017). In addition to the company's employees, stakeholders and customers also benefit from it.
Improves decision making:
When a firm has a well-developed organisational structure, it will have a better understanding of the inner workings of the company and its value. When a firm maximizes its resources and prospects, it will be able to make more accurate predictions about its future. So, they'll have a huge competitive advantage over their competitors.
[bookmark: _Toc81046579]Influence of organisational culture on organisation's performance
This is the framework that employees use to communicate with their supervisors, co-workers, and subordinates. Long-term, an organisation with a healthy progressive and cooperative organisational culture will be more successful than one with an unhealthy and dysfunctional organisational culture. Here's how organisational culture affects performance:
· Improves communication:
An organisation's communication increases dramatically when it has a well-structured, progressive organisational culture When workers believe that their contributions are important and that their recommendations and skills have a real influence on the organisation's success, they are more motivated to enhance their productivity and work together to achieve the organisation's goals.
· Improves unity among employees: 
One research from 1998 found that a well-structured organisational culture will increase employee collaboration and instil them with a sense of belonging to the organisation. In order to increase the overall performance of the organisation, personnel will be motivated to improve their own performances and skills.
· Give the organisation a competitive advantage: 
It's no secret that a company's human capital is one of its most important assets (Taylor, 2021). Business gains a lasting competitive edge through managing human resources by giving people with an efficient and imperfectly imitable framework for communicating, functioning in the organisation, and building collaboration and individual contribution towards the organisation.


[bookmark: _Toc81046580]How diverse circumstances can impact individual behaviour in the workplace, based on a behavioural approach
Personality characteristics have a significant impact on a person's conduct. The way an employee behaves to his supervisor and co-workers in the workplace reflects his personality. Every single person’s action and reaction, whether in a group or alone, have an impact on the organisation. As long as these behaviours are beneficial, they can lead to improved performance and effectiveness. Positive feedback on the other hand might cause disagreement, harm and difficulties with misbehaviour in the workplace (Taylor, 2021). This external environment impacts the organisation through technological developments, changes in the legislation, political turmoil, and globalization. External changes at a faster rate impose greater expectations on the organisation to keep up.
The way an employee behaves and performs in the job is influenced by a variety of variables. The following are the most important elements that impact individual behaviour at work:
Leadership: In the workplace, management and leadership affect employee willingness, job satisfaction, and productivity. Positive results will follow if the management is well-liked by the workforce, and vice versa.
Job Responsibility: In addition to job responsibility, employee burden has a significant impact on behaviour. People behave badly when assigned tasks that are too difficult for them to do.
The staff will be happier and less stressed if there is a good communication system in place.
Working conditions and work-life balance: Employees' behaviour is strongly affected by workplace disruptions and bad work-life balance management practices.
Workplace: To bring out the best in its workers, a company must create a conducive and productive work environment for them to thrive in (Becker, 2013). Workers will be unable to maximize their potential if the work atmosphere is not conducive.
Communication: People who are strong communicators may be drawn to occupations that allow them to talk a lot. The communication abilities of public relations professionals, salesmen, and receptionists play a major role in their hiring (Becker, 2013). Those with poor communication skills may have to rely primarily on paper. They will also be able to voice any concern, no matter where they are, with strong communication skills. In such people, there is a great deal of self-assurance.
Conservatism and Dynamism: Conservatives are incapable of adapting to change. Most of these folks aren't good at anything other than regular and repetitive labour. However, in order to do tasks that require the application of expertise and technical knowledge, a person must be dynamic.
Locus of Control: In other words, it refers to an individual's conviction that he or she has some influence over what happens. They believe that external factors determine occurrences is less happy with their jobs (Becker, 2013). On the other hand, people who believe that they have some influence over the outcome of events are more satisfied with their jobs. As a result, these people rely on their own judgment as well. They are not easily swayed.


[bookmark: _Toc81046581]Recommendation
Below is a list of ideas for improving the overall performance of your organisation.
1. Organisational structure must be well implemented It is essential that the organisation's structure be customized to the specific demands of each firm and its operational procedures (Bridgman and Streeter, 2013). The organisations have different organisational structures.
2. A flexible, dynamic, creative and sustainable organisational culture must be implemented. Thus, the firm will be able to take advantage of greater possibilities and operate as a cohesive one towards the company's ultimate goals. 
3. Building systems around the human relationships connected with the firm is more essential than designing human interactions inside the organisation around the established systems, it is vital to stress this.


[bookmark: _Toc81046582]Conclusion
In any organisation, the most important foundations are its organisational structure and its organisational culture, as well as its behavioural approach. Different components of organisational structure and culture, as well as behavioural approach, have been explored and analysed in this assignment.
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