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INTRODUCTION
Human resource management is vital for every organization as it involves the method of selecting, recruiting, induction of employees, provides direction and training and development, appraising their performance and ensure their welfare, safety and health under the labour laws. HRM involves organization functions like setting up, directing, arranging and controlling the resources of the company. 
The chosen company is Starbucks. This assignment will evaluate the current and predictable changes occurring in the business environment due to the change in the external environment. It will get analyzed by using the PESTEL model for eliminating the risk from changing environment. This assignment will include HRM and its practices, process and strategies which are beneficial for the company so that they can use the environmental resources effectively. At last, this will set some strategies for responding to change within the business after discussing the issues of HRM and IHRM.        
[bookmark: _Toc58013849]COMPANY BACKGROUND
Starbucks Corporation is an American international company which has a chain of coffeehouses. It was founded on 3oth March 1971 by Zev Siegl, Jerry Baldwin and Gordon Bowker with having the aim of serving the world with good and quality products. It is headquartered in Seattle, Washington. The company has 346,000 employees and serves smoothies, sandwiches, coffee, baked goods etc. and as per 2019, the company has generated the revenue of $26.50 billion (Morgan, 2020). 
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[bookmark: _Toc58013851]EXTERNAL ENVIRONMENT
The external environment is composed of all of the external factors which influence the business operations. This is consists of the legal, political, social, global, competitive and technological segment (Neneh, 2016). 
Political factors: The key political factor that Starbucks faces is the worries over the sourcing of its unfinished materials that have pulled in the attention of the government and on the nations from where Starbucks sources its unfinished materials. This is the reason behind why Starbucks is excited about sticking to environmental and social standards and to follow resourcing systems that are suitable and works for the "Reasonable Trade" practices which are settled upon by the companies all over the world and the governments of the developed countries.
Economic factors: Starbucks confronts external economic drivers like the constant recession of economy which has spoiled the profitability of several companies. The customers are maximizing the use of coffee of other lower brands which can become the opportunity for the company to cut the cost of coffee for customer retention. An average of people spends 18000 USD on coffee each year which Starbucks has acknowledged for entering into the competitive market (Starbucks, 2015).    
Social factors: The Company gets impacted by the change in family patterns, consumer preferences, work patterns, lifestyle etc. so for gaining competitive advantage and facing the social challenge Starbucks have to cut the cost of the coffee without compromising the quality. This will help in attracting customers and increasing profit. The company has to focus on innovating new products which can attract young generation and spread its business in countries like Asia and Africa (Starbucks, 2015).
Technological factors: It involves materialization of modern technology, biotechnological developments and growth in agriculture by which Starbucks gets impacted. The Company is having a technology facility and partnership with Apple as Starbucks has its application from where the people can book the orders and it provides home delivers of the products on discounted rates. The Internet has become an essential part of lives and the company serves free WIFI services to its customers which help in enhancing the value to the customers.    
Environmental factors: It involves regulations related to the environment, environmental disasters related to the farming of coffee beans and global warming which impacts Starbucks. Most of the activities of the company are concerns with international and campaigner groups as they are the distributors or the customers as well. This is important to use the environmental resource effectively as they are rare and reserve them for the future (Starbucks, 2015).    
Legal factors: Laws related to employment, work, trade etc. impacts Starbucks as it has to deal with many competitors like McDonald's all over the world and it has approx 346,000 employees working with the company and gives them all the attention and benefits irrespective of facing losses. Rule and regulations have to get followed by Starbucks while trading with another country (Starbucks, 2015).
[bookmark: _Toc58013852]STRATEGIES OF HRM
HRM strategy is an overall plan of a business for managing its employees and capital along with the activities of the business. Starbucks gets to know the factors of the external environment which are influencing the business environment by applying strategies of HRM (Uysal, 2016).   
Communication: Starbucks supports open communication among the top and lower-level employees so that they can be updated by the changes going within the business. This enhances interpersonal relations with the manager and subordinates (Kowalski and Loretto, 2017). 
Workplace diversity: The strategies of HRM are in favour of employee's diversity and are not get differentiated based on their disability, religion, gender, life experiences, age etc. which helps the employees in developing diverse and effective working within the company.  
Training and development: The employees of Starbucks are provided proper training and development programs for enhancing their productivity and consumer satisfaction as well.  T&D is important for maintaining the sustainability and profitability of the company (Kowalski and Loretto, 2017).
[bookmark: _Toc58013853]CURRENT ISSUES IN HRM AND IHRM
HRM stands for human resource management and IHRM stands for international human resource management. There is a basic difference between both of them like IHRM adds responsibilities and knowledge required to do foreign business operations (Fernandes et al., 2018). 
· Recruiting talented candidates
In this current situation of the pandemic, Starbucks is facing issues in hiring talented employees who can keep the balance between production and profitability. The HR manager of the company tries to find the best people by using a staffing company with low risk. This helps in saving time of the managers and it provides talented employee. Starbucks needs a effective workforce for working all over the world in an effective way (Uysal, 2016).
· Laws and Regulation
There is a difference between domestic and international laws for business operations like career outlooks, exchange rates, company benefit, incentives etc. Starbucks faces issues in laws related to international trading where the company have to follow the government regulations to remain in the market. Laws related to employees and trading are important to be followed by Starbucks (Campbell and Helleloid, 2016).  
· Change in Management
In the current scenario, as the business is growing, its structure, strategies and internal processes are also changing. Management of Starbucks also feels the same and experienced less productivity due to coronavirus. This gets managed by organizing regular meetings and focus on communication to tell about the benefits to the employees due to change. Employees of Starbucks are very motivated and understanding who gets ready to adopt the changing environment and works hard for attaining the objectives (Al-Ali et al., 2017).  

· Labour relation
Companies that are into workings with international firms, they are needed to establish their objectives and policies by covering all the features like labour relations and agreement. The HR of Starbucks organizes an induction program for the employees so that they can communicate with each other within the organization and conduct a conference with foreign people so that they can get to know each other and works simultaneously with having one aim (Széll, 2017).   
· Workforce Development and Training
Employees of different stores have some issues related to safety and change in workforce as it gets difficult for them to communicate with new people and work accordingly. The employees of Starbucks are provided proper training and development programs for enhancing their productivity and consumer satisfaction as well.  Training plays a vital role in any business as it helps in developing the personality of a person which is important for maintaining the sustainability and profitability of the company (Cooke et al., 2020). 
· Leadership Development
Starbucks facing issue in fewer leadership practices in the current scenario. It is necessary to implement the method of leadership for organizing developing programs for the employees. This is the duty of the HR manager to focus on the issues and work on it. Leadership involves managing the team and motivate them for taking initiative in the future by creating opportunities (Cooke et al., 2020).  
· Adaptation of Innovation
Adopting change is the main issue for the company to convince the employees regarding the adaptation of new innovative technology. The HR of Starbucks provides proper guidance and motives of the employees so that they can adopt the unpredictable change. They work efficiently to boost their workings in the changing business environment for achieving the objectives (Bourke and Roper, 2016). 
  
[bookmark: _Toc58013854]EVALUATING RESPONSES OF CHANGES IN EXTERNAL ENVIRONMENT
The business environment includes business organization and the internal and external factors which are incorporated with the company. The environment of the business is dynamic and it gets difficult to predict the upcoming changes (Ansah and Sorooshian, 2017). Evaluation of strengths, weakness, threats and opportunities is needed while changes take place in the external environment. SWOT analysis of Starbucks:
STRENGTHS
Starbucks has a popular brand image in beverages and food industry and has $11.7 Billion brand value as per the year 2019. The company has strong economic performance with revenue of $26.5 billion and profit of $3.6 Billion as of 2019. It has strong international supply chain and acquisition of many companies (JESSICA, 2019).  
WEAKNESSES
The Company is lacking behind due to its high priced products which may not get consumed by the ordinary people. As compared to other companies Starbucks doesn't have a uniqueness in products. Starbucks is facing problems due to controversies related to European taxation.
OPPORTUNITIES
Starbucks has the opportunity in expanding its business in developing countries like Africa and India. It can also go with product and business diversification by introducing new products in the market. It can also use the latest technologies for easy working and can offer premium or regular coffee by adopting the strategy of price differentiation (JESSICA, 2019).
THREATS
Increasing competition for substitute products is becoming a threat for Starbucks as the competitor company McDonald is offering McCafe and Dunkin donuts are providing its products at a lower price. Global recession and entry of new company can also be a threat to an existing company. The main problem the company is facing is Coronavirus due to which many outlets in China of Starbucks are closed (JESSICA, 2019).      
Approaches which should get adopted by Starbucks to respond to its changing business environment are as follows below:
· Resistance: This is a reactive approach that gets maintained by Starbucks for surviving in the competitive market. The external environment is dynamic so it cannot get predicted so resistance impact on the survival of the company as it reacts to the new situations of changing environment for maintaining their objectives. 
· Proceeding with care: At a higher level, organizations like Starbucks react less and takes efforts to analyse and study the changes taking place in the external environment which may directly or indirectly influence the business. It can find a smart way to adopt the change and modify their practices for achieving the targets (Ansah and Sorooshian, 2017). 
· Dynamic reaction: Starbucks is an internationally known brand and has the proper workforce for managing and controlling the dynamic changes taking place in the external environment. It has a dynamic ad powerful analysis and feedback structure so that they can find ways to control the environmental changes favourable to the business environment (Ansah and Sorooshian, 2017).
[bookmark: _Toc58013855]POLICIES AND PROCEDURES OF HRM
HRM policies and procedures involve recruitment, rewards, employment development, diversity, health and safety etc. After evaluating the changes in the environment, the HR manager of Starbucks starts selecting new and knowledgeable candidates for working with new technologies in the company. They provide training to the new candidates for their development and motivate them to work accordingly for achieving the targets (Tikson, 2018). 
HR manager keep eyes on the workings of the employees and appraise them based on their dedication and workings for achieving the targets. They also provide safety and health benefit and other compensations which increases the chance of employee's retention. Leaders and managers help the employees in maintaining a relationship with the management to sustain in the business environment and help the company in gaining a competitive benefit (Tikson, 2018).   
[bookmark: _Toc58013856]RESPONDING TO CHANGE 
Initial, two essential inner components for evaluating and responding to change are cautious which are flexibility and discrimination. If the leaders and managers of Starbucks are practical and courageous they can have the perspective on their current circumstance especially on the objectives of the company (Al-Ali et al., 2017). Change in an organization's structure due to change in the business environment gives a chance to the employees to show their abilities to fit for accomplishing the objectives of Starbucks in the current environment. Leaders and managers are also having the sense of reacting on the changing environment due to change in the external environment which can impact on the ability of the company and its employees to achieve their desired goals.
The quality of being flexible is very important in working in a changing environment which can help the leaders and managers to take the decisions effectively and think positive so that they can help the company to limit the weaknesses and increasing the strengths of Starbucks.  Each of the employees believes themselves to be superior to other employees so the leaders must provide equal authority to every employee without discriminating them on their experience or gender or anything for minimizing the risk of misleading the decision-makers about their capacities to distinguish and confront difficulties (Al-Ali et al., 2017). 
RECOMMENDATIONS
Starbucks needs to make changes and improvements in the business after the changes take place in the external environment to sustain in the market strongly and compatibly. It is important to introduce diversification in its products to strengthen its market position. It has to bring innovative technologies to deal with imitation and reduce the price of the products for increasing affordability of the products for diverse classes of the consumers. It can also improve its strategies of branding and promotion by producing creative campaigns to attract customers. It has to participate in the activities of CSR for developing community.      
[bookmark: _Toc58013857]CONCLUSION
This is accomplished that HRM plays an important role for Starbucks as this assignment has evaluated the current and predictable changes occurring in the business environment due to the change in the external environment. It has analyzed the changes in Starbucks by using PESTEL model and for eliminating the risk from changing environment. This assignment has included HRM and its practices, process and strategies which are beneficial Starbucks so that the employees of the company can use the environmental resources effectively. This also has discussed the issues of HRM and IHRM which get solves by applying practices of HRM. At last, the HR and manager of Starbucks had set some strategies for responding to change within the business and also recommended to introduce diversification in its products to strengthen its market position by bringing innovative technologies.        
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