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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Critically review models of teamworking and leadership that are currently being deployed within the police service.

Consider strategies and processes for creating a healthy environment within effective teamworking. 




1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the field of policing, effective teamwork and collaboration are essential for maintaining public safety and achieving law enforcement objectives. Tuckman's Model, developed by Bruce Tuckman in 1965, describes the stages of group development: forming, storming, norming, and performing. This essay aims to explore whether the Tuckman's Model is used in policing and evaluate its effectiveness in promoting cohesive and efficient police teams. The analysis will draw upon relevant references to provide a comprehensive understanding of the topic.
When applying the Tuckman theory of group growth, groups adhere to rules that make it easy to move from one stage to the next.

Forming – People formed the team, and they get to know each other.

Storming – As they get to know each other and work together then some conflict can arise. 

Norming – People start to understand each other better and they learn to deal with their differences. 

Performing – now the team is performing at higher levels and the leader can focus on the team members development. 

From research there is many of benefits from using this model, starting with it being an easier tracking progress through stages, the Tuckman’s theory allows groups to progress through the five different stages of development. It will allow a smooth transition from one stage to another by guiding the in individuals through the different steps. It can benefit both teams and organisation as it can prevent the teams from being stalled at certain stages. 
Also having phase of group developments with very clear deadlines and milestones will help for you to stay consistent with the group norms through all the different stages of development. 
It also shows increased predictability of group behaviour, this theory provides a standard scale of measuring how a team can perform throughout development. 



Utilisation of Tuckman's Model in Policing:
The Tuckman's Model has been widely adopted in various organizational contexts, including business, education, and healthcare. In policing, the model's principles have been applied to promote effective teamwork and collaboration within police departments. By understanding and addressing the different stages of group development, police leaders can create an environment that fosters team cohesion, communication, and problem-solving skills (Team Police, 2021).
To evaluate the effectiveness of Tuckman's Model in policing, it is important to consider its impact on team performance, job satisfaction, and overall organizational outcomes. Research suggests that utilizing the model can lead to positive outcomes in police team dynamics.
Improved Communication: Tuckman's Model encourages open communication and the sharing of ideas within police teams. By recognizing the "storming" stage, where conflicts and disagreements may arise, police leaders can facilitate constructive dialogue and resolve issues more effectively. This fosters better communication, which is crucial for effective policing (Trotter, 2015).
Enhanced Team Cohesion: The model's emphasis on the "norming" stage, where team members establish norms, roles, and expectations, promotes a sense of unity and shared purpose within police teams. This cohesion is vital for developing trust, collaboration, and mutual support among officers, ultimately leading to more effective policing efforts (Trotter, 2015).
Improved Problem-Solving: Tuckman's Model encourages police teams to reach the "performing" stage, where they can efficiently tackle complex challenges and achieve their objectives. By fostering a climate of trust and collaboration, the model enables officers to draw upon their diverse skills and expertise to solve problems effectively (Team Police, 2021).

To further illustrate the effectiveness of Tuckman's Model in policing, several case studies and best practices can be examined. For instance, the New York Police Department (NYPD) implemented team-building programs based on the Tuckman's Model, resulting in improved communication, problem-solving, and overall team performance (Trotter, 2015). Similarly, the London Metropolitan Police Service has incorporated the model into their training programs to enhance team cohesion and effectiveness (Team Police, 2021).

Another model which is effective is The Disc Model, developed by William Moulton Marston, provides valuable insights into understanding and adapting to different communication styles. This essay aims to explore the use and effectiveness of the Disc Model in policing. By examining relevant references, we can assess the model's impact on enhancing communication, conflict resolution, and overall effectiveness within police departments.

1. Utilization of the Disc Model in Policing:
The Disc Model has been widely adopted in various organizational settings, including business, education, and healthcare. In policing, the model's principles have proven valuable in improving communication and understanding among officers, as well as in interactions with the public and other stakeholders (Chartrand, 2021).

The Disc Model categorizes individuals into four behaviour types: Dominance (D), Influence (I), Steadiness (S), and Conscientiousness (C). By recognizing these different styles, police officers can adapt their communication strategies to better engage with colleagues and the community. This model helps officers understand their own dominant style and recognize the preferences of others, ultimately leading to more effective communication and collaboration (Chartrand, 2021).

To evaluate the effectiveness of the Disc Model in policing, it is essential to consider its impact on communication, conflict resolution, and overall job performance.
Improved Communication: The Disc Model enhances communication by providing officers with a framework to understand and adapt their communication styles. By recognizing the communication preferences of colleagues and members of the community, officers can tailor their messages and effectively convey information, resulting in better understanding and cooperation (Chartrand, 2021).

Conflict Resolution: Policing often involves high-stress situations that can lead to conflicts. The Disc Model equips officers with strategies to navigate and resolve conflicts by understanding the communication styles of others. By recognizing different behavioural tendencies, officers can de-escalate conflicts, build rapport, and find common ground, ultimately promoting more peaceful and effective resolutions (Law Enforcement Today, 2019).

Enhanced Teamwork: The Disc Model fosters team cohesion by improving communication and understanding among officers. When team members understand each other's communication styles, they can adapt their approaches to work more effectively together. This leads to better collaboration, coordination, and overall teamwork, essential elements for effective policing (Chartrand, 2021).


Conclusion:
The utilization of Tuckman's Model in policing has proven to be effective in promoting cohesive and efficient police teams. By recognizing the stages of group development and implementing strategies to address them, police leaders can enhance communication, foster team cohesion, and improve problem-solving skills within their departments. Case studies and best practices from various police organisations further support the positive impact of the model on police team dynamics. However, it is important to note that the model should be adapted to the specific needs and context of each police organisation to maximize its effectiveness. Although most research shows that the Tuckman’s theory is very effective there is some research that stated that is it overrated as its model assumes that teams will evolve from on step to another. Instead, you can find that teams can all progress in different ways and rates. You could have a whole team that could even just go backwards, and it does not work at all. 
The Disc Model has proven to be effective in enhancing communication, conflict resolution, and teamwork within police departments. By recognizing different communication styles and adapting their approaches accordingly, officers can improve their interactions with colleagues and the community. However, it is important to tailor the model to the specific needs and context of each police department for optimal effectiveness






















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the impact of risk aversion and risk avoidance on the ability of the police to deliver an effective service

Whilst using the National Decision Model, consider the effect of risk avoidance and risk aversion when making decisions at your incident

Discuss the ethical implications of your decision making
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ANSWER:

In this essay I will be talking about a domestic incident I have attended. Domestic incidents pose significant challenges for law enforcement agencies worldwide. Addressing these incidents effectively requires a delicate balance between ensuring the safety of all parties involved and maintaining the rule of law. This essay explores whether police showing positive action at domestic incidents.

One incident in particular where I was on duty with another officer when we had cause to attend a domestic incident. Before arriving to the address, we gathered all the information from the control room, so we had the best understanding of the type of call we were attending. 

We spoke with the person who had reported the event, who was the victim's cousin, when we got at the address. The reason he called the police, he explained, was because his cousin and his wife don't speak much English. He told us his cousin's wife had struck him in the face and scrammed his neck. Our initial suspicion was that we would have to deal with a domestic incident ‘Domestic Violence Common Assault’(S39 Criminal Justice Act 1988). 


One of the primary objectives of police risk assessment is to determine the immediate danger faced by victims. Officers evaluate the severity of violence inflicted and the potential for escalation. This involves assessing the presence of visible injuries, the use of weapons, and the level of aggression displayed. The presence of children or vulnerable individuals within the household is also considered, as they may be at heightened risk. Gathering information about the history of abuse is crucial, as patterns of violence can provide insights into the potential for future harm. Police officers must be skilled at recognizing subtle signs of coercion, control, and manipulation, as these can indicate an increased risk of violence.


One thing I do at every single call I attend is the national decision model. [image: A diagram of ethics values and professional standardsDescription automatically generated]
(College Of Policing, 2014)




In domestic incidents, police officers who demonstrate empathy, respect, and understanding can foster trust and cooperation with the parties involved. Studies have shown that when officers display positive action, victims are more likely to report incidents, provide accurate information, and cooperate throughout the investigation process. The presence of trust and cooperation can lead to increased arrest rates as victims feel more supported and empowered to seek justice. When we met with the we had to ensure that we demonstrated the above. The victim’s cousin spoke to us as the family are Bulgarian and knew little English. The cousin of the victim then explained what had happened in the address that morning and the victims’ injuries matched to the story we were told. The cousin then advised us both that his wife the suspect was still at the address. We have then gone into the next room to speak to her about what had happened this morning. 

I have then walked into the room where the female was and explained why I was there. Unfortunately, it was very hard for her to understand as she did not understand much English. Her languages are Bulgarian or Spanish and I could not speak Bulgarian or Spanish. 
I then thought about what powers I have in this situation and due to the victim disclosing his wife assaulting I decided to arrest the suspect for domestic common assault. By arresting the female 
in this domestic incident, it can be seen as a positive action for several reasons. Firstly, it helps protect the immediate safety of the victim and any other individuals present at the scene. By removing the alleged perpetrator from the situation, the risk of further harm is significantly reduced. This intervention can provide victims with a sense of relief and security, knowing that the immediate threat has been addressed. Furthermore, arresting perpetrators allows for a thorough investigation to take place. It provides an opportunity for the police to gather evidence, interview witnesses, and build a strong case against the offender. This is crucial in holding perpetrators accountable for their actions and ensuring that justice is served.
For victims, an arrest can provide them with a window of opportunity to seek help and support. Police officers are often trained to connect victims with local domestic violence shelters, counselling services, and legal aid organizations. Arrests can serve as a catalyst for victims to access these resources, empowering them to break free from the cycle of abuse and begin the healing and recovery process.
However, it is important to acknowledge that arresting people in domestic incidents is not a one-size-fits-all solution. Each situation is unique, and there may be circumstances where arrest may not be the most appropriate course of action. Factors such as self-defence claims, conflicting accounts of the incident, or lack of evidence may influence the decision to make an arrest. Police officers should exercise discretion, considering the specific circumstances and applying a victim-cantered approach when determining the appropriate response.


During the arrest I was informed by the female that she was 7 months pregnant, this has then changed how I safeguard the victim, so I have then risk assess the situation. The female suspect was being compliant with officers during the whole period of time we were at the property and factoring in that she is 7 months pregnant I decided not to handcuff her. By doing this it ensured that she had freedom with her hands, and we weren’t taking her full liberty away from her. If we were to handcuff the female and on route to custody can cause risk of injury to the both the mother and the unborn child. The use of handcuffs can restrict movement and potentially cause discomfort, loss of balance, or falls which may harm the both of them. 

Upon arrival to custody, we were able to get the suspect a translator. Everyone has the right to a translator or interpreter if they do not understand or speak the language being used during any legal proceedings. This right is essential to ensure that the suspect can effectively participate in their defence and fully understand the charges and proceedings against them.
“If you do not speak or understand English, the police will get the interpreter to tell you why they are detaining you. This must be done each time a decision is made to keep you in custody.” (GOV.UK, n.d.)

The suspect had spoken to the translator and had everything explained to her. While the custody sergeant was talking to the translator, they explained that the “suspect” had been hit by her husband that morning and over the past couple of days and had not been able to feel her baby move for a while. 

Straight aware we had to re-evaluate the situation. Just like every other prisoner we bring into custody we still have a duty of care for them.” Tell the police if you feel ill or need medicine or have an injury. They will call a doctor or nurse, or other healthcare professional and it is free” (GOV.UK, n.d.). It was then arranged that myself and my college to convey the female to the hospital to be checked over. While in the care of the hospital, on the maternity they were able to get the female a Spanish translator, so they were able to explain to her what procedures they were looking at and trying to find out the information from her. Due to her being under arrest I remained in the room while they were having these discussions. 

While the nursing staff were explaining what procedures they were going to do to check the baby was all ok, the female started to disclose nearly 20 years of domestic abuse. She had also mentioned that during the 7 months that she was pregnant she had only been to one hospital appointment and was not in regular contact with the hospitals, and that appointment was a private hospital up in London that was arranged by her husband’s family. she also mentioned that, that morning her husband had been kicking and punching her in the back of the head and back and she had been curled up in a foetal position protecting her baby. The situation then changed dramatically. The hospital then went through there procedures and safeguarding for the female to which they then come back and informed us officers that she was on a high priority list for safeguarding for domestic abuse and possible trafficking.  

After the meeting I left the room and spoke with my college to explain everything that the female disclosed in the meeting with the hospital. At this point I then decided to notify my sergeant of the information that we were being provided, as I have never attended a call that has resulted in the suspect disclosing years’ worth of abuse, especially with all the information that the hospital had informed us of. I then had to start to risk assess all over again due to the information that had been provided to police from the hospital staff.  

After speaking with our sergeant and the custody staff it was decided that we would bail the suspect due to the information provided. Officers have then safeguarded the female by going to arrest her husband and take him in for interview in relation to the allegations made by her. As soon as we got back to the station, we updated the occurrence to explain everything we had done today along with all the information from the hospital to back up our reasonings to why we done what we done.

When we got back to the station, I ensured that we submitted a PPN (public protection notice) A PPN, a document used to share information on adult or child's safety concerns. In order to inform a multi-agency response, PPNs are shared with partner agencies. Public protection notice (PPN). 
It is crucial to prioritise the safety and well-being of both suspects and victims. Balancing the need for public awareness with respect for individuals' privacy is key. Personal information should only be shared if it is deemed necessary for public safety or if there is a legitimate legal or investigative reason to do so.
To make ethical decisions, it's essential to adhere to legal guidelines and regulations regarding the handling of personal information. 
Ultimately, the aim should be to strike a balance between public safety and the protection of individuals' privacy rights, ensuring that any decisions made are fair, just, and in the best interest of all parties involved.
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards

	
Evaluate the organisational factors that have contributed to inappropriate behaviour and breaches of professional standards within the police service. 

Consider breaches of professional standards and organisational culture.

Examine the perceptions of the public in relation to the police service having a ‘blame culture’ and review the improvements that professional standards can make to professionalising the police service. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The police service holds a vital role in maintaining law, order, and public safety in society. However, instances of inappropriate behaviour and breaches of professional standards within this institution have raised concerns and called for a critical evaluation of the underlying organizational factors contributing to such incidents. This essay aims to explore and analyse these factors and suggest potential solutions to foster a culture of professionalism and ethical conduct within the police service.

Since the first code of ethics was published by the UK's College of Policing in 2014, police integrity and the reporting of rule-breaking have been a topic of public interest and concern. The responsibility for individual officers to report a colleague who violates a rule, legislation, or regulation is one of the major topics covered in the Code of Ethics of the College of Policing. It has long been a mystery why some cops choose to remain silent when they witness other officers acting inappropriately or breaking the law. The 'insider culture' of the police, which upholds an impenetrable 'veil' of silence, is frequently blamed for these incidents. In 2012, the UK Home Office established the College of police in an effort to alter this mentality and "professionalise" police Code of Ethics (2014).

The concept of the "Blue Code" refers to an unwritten rule among some law enforcement officers to protect their colleagues, even in cases of misconduct or wrongdoing. This informal code has often hindered the prosecution and accountability of police officers involved in inappropriate behaviour. In recent years, there has been a growing recognition of the need to challenge and overturn this code to ensure police accountability and regain public trust. This essay delves into the potential of a new code to effectively overturn the Blue Code, fostering a culture of transparency, accountability, and professionalism in law enforcement agencies.

Understanding the Blue Code:
The Blue Code, also known as the "Code of Silence" or the "Thin Blue Line," stems from a sense of loyalty and camaraderie among police officers. It creates a culture where officers are reluctant to report misconduct or testify against their colleagues. This code often leads to a lack of accountability and perpetuates a culture of impunity within law enforcement agencies. To address this issue, a new code emphasizing transparency, reporting, and accountability is needed.
The new code should prioritise the protection of whistleblowers within law enforcement agencies. By ensuring confidentiality, providing legal support, and implementing strict anti-retaliation policies, officers will be more inclined to report misconduct without fear of retribution. Protecting those who speak up is crucial in breaking the silence enforced by the Blue Code.

Uncovering Misconduct and Corruption:
Whistleblowing within the UK Police Force has proven instrumental in exposing instances of misconduct and corruption. The ability of police officers and civilian staff to report any form of wrongdoing without fear of retaliation empowers individuals to come forward with valuable information. By providing safe channels for disclosures, such as dedicated helplines or confidential reporting mechanisms, the UK Police Force encourages individuals to expose malpractice, thereby rooting out corruption and ensuring accountability.
Whistleblowing not only helps unveil individual cases of misconduct but also enables the identification of systemic issues within the police force. By encouraging officers and staff to report concerns regarding policies, procedures, or practices, the UK Police Force can proactively address shortcomings and enhance internal systems. This fosters a culture of continuous improvement, allowing the police force to adapt to societal changes, refine practices, and prioritize the well-being of both officers and the communities they serve.
The act of whistleblowing in the UK Police Force is closely linked to safeguarding the public interest. Police officers and staff who witness or suspect wrongdoing have a moral duty to protect the communities they serve by reporting such misconduct. Whistleblowing serves as a mechanism to ensure that the police force remains accountable to the public, cultivating trust and confidence in law enforcement. By promptly addressing concerns raised through whistleblowing, the UK Police Force demonstrates its commitment to upholding justice, fairness, and the rule of law.
Creating independent oversight bodies with the authority to investigate and hold law enforcement officers accountable is essential. These bodies should have the power to conduct impartial investigations, recommend disciplinary actions, and ensure the transparency and integrity of the entire process. Independent oversight helps break the influence of the Blue Code by instilling confidence in the accountability mechanisms. Research by the National Institute of Justice emphasizes the importance of whistleblower protections in breaking the blue code by providing officers with legal safeguards against retaliation. National Institute of Justice. (2014). 


Strengthening Internal Affairs Units:
Internal affairs units play a critical role in investigating complaints against police officers. Enhancing the capacity, resources, and independence of these units can help overcome the inherent biases and challenges they often face. Equipping internal affairs units with the necessary tools and promoting a culture of integrity within their ranks will enable them to effectively address misconduct cases and disrupt the Blue Code.
Integrating thorough ethical training into law enforcement education programs and providing ongoing professional development opportunities can help reshape the culture within police departments. Emphasising the importance of upholding professional standards, promoting respect for human rights, and encouraging ethical decision-making will contribute to a cultural shift that challenges the Blue Code.
Involving the community in police oversight and accountability processes can foster trust and transparency. Establishing civilian review boards, facilitating community policing initiatives, and encouraging open dialogue between law enforcement agencies and the public are effective ways to hold officers accountable and ensure that the new code is upheld.


Overturning the Blue Code is not without its challenges. Resistance from within law enforcement agencies, fear of retribution, and the ingrained nature of the code itself pose significant obstacles. However, with determined efforts and a comprehensive approach, change is possible.
Strong leadership is crucial in driving cultural change within law enforcement agencies. Police chiefs and top officials must actively promote the new code and lead by example. By setting clear expectations, holding officers accountable, and reinforcing professional standards, leaders can pave the way for a shift in culture.
Public pressure, supported by advocacy groups and the media, can play a vital role in pushing for accountability reforms and the implementation of the new code. By raising awareness, highlighting cases of misconduct, and demanding transparency

Breaches in Professional Standards:
The Blue Code contributes to breaches in professional standards in several ways:
When officers witness misconduct or unethical behaviour, the Blue Code discourages them from reporting it. This lack of reporting allows misconduct to go unchecked, fostering an environment where officers feel empowered to act outside the boundaries of their professional obligations. The failure to report breaches in standards not only undermines the honesty and integrity of law enforcement agencies but also erodes public confidence in their ability to uphold justice. For example, Is hitting a suspect in the stomach worse than stealing cash from a wallet that has been found, for instance? Would police be more likely to file a complaint against a coworker who covered up a drunk driver than against someone who steals a watch from a jewellery store that has already been broken into? Does the possibility of personal injury or the rule of law affect these choices? How severe is it if someone accepts a bribe in exchange for a speeding fine? Is it permissible to receive drinks and kickbacks as a "thank you"? as raised in Klockars et al. in 2004, 
The Blue Code shields officers from accountability for their actions, even when they violate professional standards or engage in illegal activities. This culture of impunity enables repeat offenders, compromises public safety, and erodes the credibility of law enforcement agencies. Without accountability, breaches in professional standards become normalized, perpetuating a cycle of misconduct.
The Blue Code hampers effective internal oversight within law enforcement agencies. Officers who are aware of misconduct but choose not to report it contribute to a system that lacks transparency and fails to hold individuals accountable. This lack of internal oversight undermines the credibility of internal affairs units and further erodes trust in the integrity of law enforcement agencies.

Impact on Public Prosecutions:
The Blue Code has significant consequences for public prosecutions:
When officers refuse to report misconduct or testify against their colleagues, prosecutors often face challenges in gathering evidence and securing convictions. The lack of cooperation from within law enforcement agencies hinders the collection of crucial evidence, making it difficult for prosecutors to build strong cases against alleged offenders. This not only delays justice but also undermines public confidence in the fairness of the legal system.

The Blue Code erodes public trust in the justice system. When misconduct goes unpunished, the public perceives a lack of accountability and fairness. This loss of trust can lead to a breakdown in the relationship between law enforcement agencies and the communities they serve. Without public cooperation and trust, the effectiveness of public prosecutions is severely compromised.
The Blue Code influences prosecutors' decisions regarding whether or not to pursue cases involving law enforcement officers. Fear of backlash, lack of sufficient evidence, and the potential for a lack of support from within the law enforcement community can lead to prosecutorial reluctance. This reluctance sends a message that officers are above the law and reinforces the perception of a two-tiered justice system, further damaging public confidence in the legal process.

Conclusion:
In conclusion, the Blue Code within law enforcement agencies contributes to breaches in professional standards and significantly impacts public prosecutions. This unwritten rule of protecting fellow officers undermines the integrity of the justice system and erodes public trust. By discouraging the reporting of misconduct, shielding officers from accountability, and hindering internal oversight, the Blue Code perpetuates a culture of silence and impunity. These breaches in professional standards not only compromise the effectiveness of law enforcement agencies but also have serious implications for public prosecutions. Evidentiary challenges, loss of public trust, and prosecutorial reluctance all stem from the Blue Code, leading to delayed justice and a perception of an unfair legal system. It is imperative that reform takes place within law enforcement agencies to dismantle the Blue Code and prioritize accountability, transparency, and public trust. Only then can we ensure that breaches in professional standards are addressed, and public prosecutions can be carried out with integrity and fairness.

















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Critically review available prevention and disruption options to target criminal activity on the roads

Consider the impact of organised crime activity at a national, regional, and local level. 

Examine the use of information and intelligence as a tool for disrupting organised crime on the road networks 
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ANSWER:

Criminal activity on roads poses a significant threat to public safety and security. Law enforcement agencies and policymakers continually seek effective prevention and disruption options to address this issue. This essay will critically review the available options, considering their effectiveness, ethical implications, and potential impact on civil liberties.

One of the most traditional methods to deter criminal activity on roads is to increase police presence and patrols. This approach aims to create a visible deterrent, increase response times, and promote law-abiding behaviour. Research suggests that increased police presence can have a positive impact on reducing criminal activities, such as theft, drug trafficking, and street racing (Cohen et al., 2000). However, this method requires significant resource allocation and may not be economically feasible in all areas.

Intelligent Transportation Systems leverage technology to enhance road safety and prevent criminal activity. Techniques such as automatic license plate recognition (ALPR), CCTV surveillance, and traffic management systems can aid in identifying and tracking vehicles involved in criminal activities. These systems have shown promising results in identifying stolen vehicles, detecting traffic violations, and supporting law enforcement investigations (Ranney et al., 2006). However, concerns regarding privacy and data security must be addressed to ensure ethical implementation.

Using ANPR
ANPR systems enable police to identify and track vehicles of interest, including those associated with criminal activities. By comparing captured number plates against databases of stolen vehicles, unlicensed drivers, and vehicles linked to known criminal activities, law enforcement agencies can quickly identify potential threats and take appropriate action. Research indicates that ANPR significantly aids in crime prevention and detection by improving response times, enabling proactive policing, and increasing the likelihood of apprehending suspects (Levine, 2018).

ANPR technology also plays a crucial role in enforcing traffic laws. By monitoring vehicles for offenses such as speeding, running red lights, or driving without valid insurance, ANPR helps promote road safety and reduce accidents. This proactive approach to traffic enforcement has been found to effectively deter reckless driving and improve compliance with traffic laws (Rasouli et al., 2016).

ANPR systems are invaluable in counterterrorism efforts and border control. By monitoring and analysing vehicle movements at key locations, law enforcement agencies can identify suspicious or abnormal patterns. This can assist in detecting and preventing terrorist activities, identifying wanted individuals, and enhancing border security. ANPR technology has been proven effective in identifying vehicles associated with terrorism and organized crime, aiding in their interdiction (Jones, 2018).

ANPR data serves as a valuable investigative tool for law enforcement agencies. Historical ANPR data can be analysed to establish links between suspects, identify patterns of criminal behaviour, and provide evidence for investigations. The ability to reconstruct the movements of a vehicle or track its associations can be instrumental in solving complex crimes and providing critical evidence in court (Levine, 2018).

This approach can be applied to identify high-risk areas prone to accidents, drug trafficking, or other illegal activities. Armed with this information, police forces can allocate resources strategically, conduct pre-emptive operations, and focus on specific locations to disrupt criminal networks effectively. It is likely when these types of actives are happening that they will use cloned plates, so when the vehicle hits any ANPR cameras that they will have no links to the vehicle has the index will show for another vehicle. The offenders are then likely to keep changing these plates so they can keep under the radar and get away with the offences such as county lines, human trafficking etc.

Numerous studies have demonstrated the effectiveness of ANPR technology in supporting law enforcement efforts. For instance, a study by Rasouli et al. (2016) found that ANPR systems significantly reduced serious traffic offenses, leading to safer roads. Another study by Levine (2018) highlighted the successful use of ANPR in tackling vehicle-related crime and enhancing public safety. Additionally, the UK's National ANPR Data Centre reported that ANPR played a crucial role in detecting and disrupting organized crime groups involved in drug trafficking, vehicle theft, and other offenses (Jones, 2018).


Public awareness campaigns play a vital role in preventing criminal activity on roads. By educating the public about the consequences of engaging in illegal behaviour, promoting responsible driving habits, and encouraging community involvement, these campaigns can positively influence behaviour. Studies have shown that well-designed and targeted campaigns can lead to significant reductions in specific crimes, such as drunk driving and speeding (Wells et al., 2011). However, sustaining the impact of these campaigns over time can be challenging, requiring continuous efforts and resources.

Collaboration between law enforcement agencies, government bodies, and private stakeholders can enhance prevention and disruption efforts. Sharing intelligence, data, and resources can enable more effective targeting of criminal networks operating on roads. Initiatives such as joint task forces, information-sharing platforms, and coordinated enforcement operations can disrupt criminal activities and improve overall road safety (Nalla et al., 2016). However, ensuring appropriate data protection and privacy safeguards is crucial in these collaborative efforts. This can be very effective if the intelligence if accurate and correct. Once while I was on duty intelligence come across that a male was in a local pub selling ounces of cocaine and drink driving. I and another college circled the area for hours but did not locate the male only the car. We happened to be called to another emergency call and on the way back from that call we happened to come across the male driving the car. We pulled the car over and searched him and the car under Section 23 Misuse Of Drugs Act 1771, this act allows a constable to search a person that is suspected of being in possession of a controlled drug. (College of Policing, 2016)

Implementing targeted legislation and sentencing guidelines can act as a strong deterrent for criminal activity on roads. Laws that increase penalties for specific offenses, such as reckless driving or illegal street racing, can send a clear message that such behaviour will not be tolerated. Additionally, providing judges with discretionary powers to impose appropriate sentences based on the severity of the offense can enhance the effectiveness of the justice system in addressing road-related crimes. However, careful consideration must be given to ensure that laws are proportionate and do not infringe upon civil liberties.

Random and Tactical Stops:
Random stops involve randomly selecting vehicles to be stopped and checked by law enforcement officers. Proponents argue that random stops have several advantages. Firstly, they provide a visible deterrent effect, as potential offenders are aware that they could be stopped at any time. Secondly, random stops are believed to contribute to the general sense of public safety by both detecting and preventing criminal activities. However, critics argue that random stops can lead to a perception of racial profiling or discriminatory practices, potentially damaging community-police relations (MacDonald & Gartner, 2016).

Tactical stops, on the other hand, involve the strategic targeting of specific vehicles based on intelligence, suspicious behaviour, or known criminal involvement. Advocates of tactical stops argue that they allow law enforcement agencies to focus their resources on high-risk individuals or vehicles, maximizing the potential for detecting criminal activities and apprehending offenders. Tactical stops are seen as a more efficient and targeted approach, reducing the chances of unnecessary stops and minimizing the potential for negative community reactions (MacDonald & Gartner, 2016).

3. Productivity Analysis:
When examining the productivity of random stops versus tactical stops, several factors need to be considered. Random stops have the advantage of providing a visible presence and creating a deterrent effect, potentially reducing the overall number of traffic offenses and criminal activities. However, research suggests that the yield of random stops in detecting serious offenses is relatively low (MacDonald & Gartner, 2016). Tactical stops, on the other hand, focus on known offenders or suspicious activities, leading to a higher likelihood of detecting serious crimes. This targeted approach allows law enforcement agencies to use their resources more effectively and efficiently.

A study by MacDonald and Gartner (2016) compared the effectiveness of random stops and tactical stops. The research found that tactical stops resulted in higher arrest rates for serious offenses compared to random stops, indicating that targeted approaches are more productive in road policing. Furthermore, the study highlighted that tactical stops were less likely to result in complaints of racial profiling, as they were based on objective criteria rather than arbitrary selection.

While random stops may have a visible deterrent effect, the evidence suggests that tactical stops are more productive in road policing. Tactical stops, based on intelligence, suspicious behaviour, or known criminal involvement, provide a focused approach that maximizes the chances of detecting serious offenses and apprehending offenders.


Conclusion:
Effectively targeting criminal activity on roads requires a multi-faceted and balanced approach. Combining increased police presence, intelligent transportation systems, public awareness campaigns, collaboration, and targeted legislation can create a comprehensive strategy. Each method has its strengths and limitations, and the ethical considerations surrounding privacy and civil liberties must be carefully addressed. Policymakers and law enforcement agencies should continuously evaluate and adapt their approaches based on empirical evidence, public feedback, and evolving technology to ensure the most effective and just outcomes for road safety.














Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

x
	High 
8-10 
	Low 
1-4 

x
	Med 
5-7 
	High 
8-10 
	 Roads Policing 

I feel that I need to gain more knowledge on roads policing as it’s an area I lack in 

I will go on a traffic attachment which will allow me to gain more knowledge on what they do and the laws around it

I will give myself 12 months as response policing is veery busy so this will allow me to to go on there and gain the knowledge 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
x 
	Low 
1-4 
x
	Med 
5-7 
	High 
8-10 
	 Taser Course

I am attending my taser courser between 17-19th October 
Within this time I will have the knowledge and ability to carry and use a taser
I believe this time is realistic as the time scale is set out by south wales police 
And I will ensure that I attend my refresher course every year so I am up to date. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4
x 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
x
	Med 
5-7 
	High 
8-10 
	 Dog department 

I am very interested in working with police dogs 

As we don’t have dog handlers with it at all calls you can only gain experience from working with them 

I would attend attachments and go and see how they train the dogs on my days off. 

I will give myself 18 months to do this as this is an area that is hard to get onto.
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