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Executive Summary
[bookmark: _n8q28ck9jpbs]Both the company's management and the active involvement of its employees play a significant role in achieving the company's primary objective. This report has provided an overview of Tesco plc. The significance of establishing a sound employee relationship with the organization can be assessed through the evaluation and growth of the business. Furthermore, the below report has presented a project plan and emphasizes proper performance management and the entire project life cycle. Moreover, the advantages and disadvantages of various types of vehicles to assist in meeting the organisation's goals and needs of the company and its employees, are also presented in this report.
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[bookmark: _spqq5jiowu8f][bookmark: _Toc141217456]Introduction 
The relationship between the managerial team and the employees is one of the prime factors to determine any company's success. Tesco, a UK-based supermarket franchise has been chosen to conduct this report. Concentrating on the theme, the report will discuss a project for the development of the HR team of the company to improve the efficiency of the management and the employees. This report will be elaborating on the idea of the conducting project along with an explanation of performing management. The project management life cycle (PLC) of the chosen project will get included within the context following this introductive portion. Different vehicles pursuing the project will also get explained in this report. The certain ways these vehicles for meeting the objective of the project will also get included in this report. Lastly, the report will showcase the professional development plan (PDA) along with some recommendations for improving the project. 

[bookmark: _Toc141217457]Company Overview 
Tesco is considered as one of the biggest multinational retailers in the UK and has been conducting its operations since 1919. This 100 year plus old company has been operating in nearly 11 countries and has more than 4000 operational stores now (TESCO , 2023). The company with the help of all these stores is able to earn a revenue of £61.3 billion in the year 2022. This leading supergiant retailer has an employee base of more than 350000 people who helps the organisation in completing all its operations and daily activities. Although this brand has few subsidiaries like one-stop and F&F which also help the company in gaining revenue.

[bookmark: _Toc141217458]Project Idea 
Tesco is initiating a project for improving the skills of the HRM which will be beneficial for the employers and the employees both. This project is aimed at the development of the HRM team of Tesco by conducting training and development. Performance management training will be given to the HRM team of the company for betterment in the performance of the employees and employers. Within this modern day, the practice of conducting business mostly relies on technologies which make the work of the employees easier. Similarly, there are a certain number of people who can not cope with these changes. Performance management projects will be helping the HRM team in making the employees cope with all the technologies and new approaches of the company. Data analytic training, DEI and soft development skills of the HRM team will also get enhanced by conducting this procedure. Finally, the communication skills of the Human Resource Management of Tesco will be polished by performing this certain project. Conducting this procedure will be beneficial for the company too as the overall operation management will get easier for the company.

[bookmark: _Toc141217459]Performance management 
The identification of the performance of the employees of any organisation and measuring it is referred to as performance management. Additionally, it helps the company in understanding the flaws of any employees in any ongoing project and it assists the management in identifying the proper solutions to mitigate the issue. This management can be divided into several divisions such as planning, monitoring, development, rating and finally rewarding the employees. The upcoming HRM development of Tesco will benefit by implementing this management process in their project to understand the situation and progress (valamis, 2023). 

[bookmark: _Toc141217460]Project life cycle 
Initiation stage 
Within this stage, a company needs to identify the aim and objective of the project which will be the basis of conducting all the procedures (MacNeil, 2022). The purpose of the project and the requirement of it also get decided within this stage. Tesco needs to conduct this stage to understand the requirements of the HRM development project. 
Planning stage
With all the information gathered from the initiation stage, a company needs to identify the proper way of completing the project (Gisclard-Biondi, 2021). Tesco's management needs to identify the process of completing the HRM development project and also needs to conduct some analysis such as risk assessment, required resources assessment and many more. The company also need to create a Gantt chart to clear out the timeline of the project and also needs to analyse the cost estimation of it. 
Execution stage 
Within this stage, the company has to execute the planning into actions. This stage is the most crucial stage of the entire project life cycle as corporations from all the involved parties are highly needed (wrike, 2023). Tesco in this stage needs to be careful while executing the project. The company should focus on making the HR team and other parties understand the requirement of the project and the procedure for accomplishing it. Similarly, the project manager's job will be to maintain the operations and also that individual will be responsible for driving the operation in the right direction. Miscommunication and lack of supervision can cause the project to fall off track, so it is highly needed for the company to be cautious while accomplishing and implementing the project (wrike , 2023). 


Monitoring stage 
This stage allows a company to monitor the progress of any project and also allows the company in identifying the potential risk of it. Tesco here will be needed to conduct this stage to understand the development of the HRM team and also will need to conduct this stage to understand the impact of it. The possible risk which can occur and proper ways to mitigate it will get conducted in this stage. 
Closure stage 
Within this stage, the company often checks the deliverable of the project and also understands if the project met the aim with desired quality. Tesco has to conduct this stage to understand the impact of the project within the organisation and also will be needing to evaluate the quality of the outcome. This stage is considered to be the last stage of PLC and proper maintenance and practices of this project will be needed to conduct on a regular basis to maintain its effectiveness of it.


[bookmark: _Toc141217461]Different vehicles of performance management 
Performance indicator 
A performance indicator is considered to be the measurement of the overtime progress of a company through monitoring (Hennigan, 2023). Tesco needs this tool for understanding the progress of the project and its effect of it on the HRM team. This tool will also help the company in monitoring the efficiency of the HR team after accomplishing the project. This tool is able to quantify the progress considering the time will be enabling the company in calculating the effective period of the project.
Balance scorecard 
The strategic management of the company gets connected with the operational elements of the company via a balanced scorecard. This helps an organisation in maintaining the aim and objective of the company's project (Marr, 2023). Tesco needs to use this in conducting their HRM improvement project to keep in mind the aim and objective of the project. This will also help the company in understanding the current situation of the project and how far it is from reaching the pre-decided goal of the company.
360-degree feedback 
This tool gets in used by most of the company to review any project. The anonymous reviews of the employees, management and other bodies of an organisation get included in this process to make a constructive outcome of the project (Heathfield, 2022). Tesco can use this tool to take feedback from its employees and other management team on this project and also will be able to take feedback on the performance of the HRM. This can be beneficial for the company in understanding the practicality and views of others on this project and the company can make changes according to the condition. 
15five 
This tool helps the company in determining its aim and objective and also helps to set a track to achieve the desired goal. Tesco needs to implement this tool in their project to understand the best possible path to follow and also will get help to stay on track. This tool will also assist the management of the company to mitigate the communication issues from the project as the clear aim, objective and path to achieve the goal is placed in this tool (15five, 2023). 
540-degree feedback 
Similar to the 360-degree, this tool collects anonymous feedback from different entities. This tool additionally collects the feedback for the customers and clients also which helps the company to change the process or the planning of the project considering the feedback. 

[bookmark: _Toc141217462]The ways different vehicles are effective in satisfying Tesco's success
[bookmark: _Toc141217463]Performance indicator’s effectiveness in meeting and positive impact on Tesco and its Employees
The tool is used for monitoring the company's efficiency for a longer period of time, where the progress is quite visible. Therefore, these indicators may be incorporated by Tesco in knowing their progress reports to reflect the effectiveness of the HRM team (Jackson, 2023). Thereafter, the project completion will be dependent on the monitoring of the HR management team's positive impacts on the company. Hence, adequate and relevant performance indicators will accurately measure the progress, and growth of the company, and also the effectiveness of the employees. These indicators will showcase the company's future development and challenges in the meanwhile (Wooll, 2021).
[bookmark: _Toc141217464]Balance Scorecard effectiveness in meeting positive impact on Tesco and its Employees
The “Balance Scorecard” is the tool used for the measurement of the performance of the HRM team and across the prime area where the business operates. Therefore, this will help Tesco PLC to align its business strategic activities and to maintain a constant growth of the company towards its objectives (Garrett, 2020). The company is at crucial requirement for the implementation of this tool in the progressive moving in the right direction and also to know its current standing. The model is very essential for the improvement of the company by enhancing the performance of the company (Camilleri, 2020).
[bookmark: _Toc141217465]360-Degreee feedback effectiveness in meeting and positive impact on Tesco and its Employees
The above-mentioned tool, absolutely essential for the effectiveness and positive progress of Tesco and its employees. Therefore, with anonymous feedback from coworkers and senior employees about the relevant issues and positives of the company based on this, the company can make an effective decision for the progressive growth of the company (Pervue, 2021). These responses from the individuals will form adequate employees experiences and showcase the strengths and weaknesses in the company's behaviours. Thereby, the data collected from the feedback will help the company's HR team to determine various limitations, and for the continuous growth of the company. Based on this, an action plan can be created by the HR team for the enhancement in the management and performance of the company (Rolfe, 2023).
[bookmark: _Toc141217466]15Five effectiveness in meeting and positive impact on Tesco and its Employees
This tool will help the company in determining the different goals and objectives of the business to keep the company on track. Thereby, Tesco should need to implement these tools for the navigation of the most accessible path to reaching the success of the company (Hassell, 2023). 
[bookmark: _Toc141217467]540-degree feedback effectiveness in meeting and positive impact on Tesco and its Employees
[bookmark: _20858qnnv635][bookmark: _ngb65s9c1g5c][bookmark: _gj2qd18woyvz]The job fulfilment and completion of the responsibility assigned to them with effective feedback from the employees, their peers, and themselves including the suppliers, as well as, vendors of the company. This will help the company in collecting good or bad reviews on the working conditions and the operations and management of the company. Thereby, an analysis of the effectiveness of the company's preplanned end goal understanding among the internal and external factors of the organisation. 
[bookmark: _2gyxrd8i3tim]

[bookmark: _Toc141217468]Conclusion
The company management as well as the direct involvement of the employees play a significant role in order to attain the main aim of the company. The overview of Tesco plc has been mentioned in the above context. The importance of the proper employee relationship with the organisation can be measured by the evaluation and growth of that business. Along with that, the project plan has also been demonstrated in the above report. The proper performance management and the overall project life cycle have been highlighted here. Furthermore, the pros and cons of different kinds of vehicles which helps to recognise the necessity of company and employees have also been depicted in this report.



[bookmark: _35nkun2][bookmark: _Toc141217469]Recommendations
1. The company is suggested to focus on the long-term goal and the effect of this project on overall functions.
2. The corporation is recommended to bring uniqueness to the project while keeping in mind that the project should be easy to understand by everyone.
3. A suggestion to the company would be adopting different tactics for completing the project.
4. The company is also recommended to appoint a project manager to maintain the tasks of the project.
5. Tesco also needs to maintain the activities of the project through project management tools to mitigate the chances of errors.
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[bookmark: _1ksv4uv][bookmark: _Toc141217472]Professional Development Plan
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	To meet the companies' goal, a training program plan before conducting the training program can be initiated for 1 month this may improve the efficiency by 15%.
	Absolutely Necessary
	Interpretation of objectives, choosing relevant methods, doing risk analysis for the planning including evaluation of resources
	Financial resources, training equipment, feedback, and Technology support. 
	04/07/2023 
	05/08/2023 (1 Month Period)
	The proposed project plan, once executed qualifying the minimum standards, will be considered passed. 

	To complete the planned training program within six months, ensure that a minimum of 88% of the Human Resource Management (HRM) participates to enhance employee engagement by 21%.
	Compulsory
	Assessing timetables, Supplying guides, Initiating participative exercises, Sufficient arrangement of training area, and appraising the effectiveness of the training program.
	A suitable space, digital media, seating furniture, computers, and knowledgeable instructors are the necessary resources which will be used for enhancing the HRM motivation.
	13/08/2023
	15/02/2023 ( 6 Months or Less)
	The training and development program will be considered successful if it meets the specified requirements for staff engagement improvement by 22% within the given timeline.

	To conduct a pre-training appraisal within three months to measure the success of the training program in enhancing the core and technical skills of Tesco professionals by 55%.
	Compulsory
	Encouraging professionals to take part, proper scheduling and follow-up with a survey.
	Evaluation instruments, Communication aids, Educated evaluators, and Training resources.
	08/08/2023
	10/11/2023
	Encountering the pre-training estimation within the prescribed time frame will be deemed successful. if it aligns with the objective. 
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