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Portfolio: Stakeholder Management in Organising a Community Youth Club to Address Drug Issues

Element 1: 
Introduction:
Stakeholder management is a systematic process of identifying, analysing and engaging individuals or groups who have an interest in or influence over a project (Freeman, 1984). It plays a critical role in ensuring that projects achieve their objectives while maintaining legitimacy, accountability and social acceptance within communities. Effective stakeholder management enhances collaboration, reduces conflict, supports transparency and contributes to sustainable outcomes (Bourne, 2015). In community-based projects, stakeholder engagement is particularly significant because diverse actors—residents, local authorities, health agencies, voluntary organisations and service users—often have differing priorities and expectations.
This portfolio examines a Community Drug Awareness and Intervention Project implemented in Birmingham, UK. Birmingham has experienced ongoing challenges related to drug misuse, particularly involving opioids and synthetic substances. The project was initiated in partnership with Birmingham City Council, local charities, schools, healthcare providers and community groups. Its objectives were to (1) raise awareness about drug misuse risks, (2) provide accessible support and rehabilitation referrals, (3) reduce drug-related harm and crime, and (4) strengthen community resilience.
The project involved awareness campaigns, school workshops, outreach programmes, support services, and collaboration with local law enforcement. As a socially sensitive initiative, it required careful stakeholder identification and engagement to ensure trust, legitimacy and effectiveness. This portfolio critically analyses the stakeholder engagement strategies used, evaluates their effectiveness, explores ethical considerations including Corporate Social Responsibility (CSR), and reflects on the lessons learned about managing complex community stakeholders. Effective stakeholder management enhances trust, reduces resistance, improves decision-making quality, and strengthens community resilience (Bryson, 2018).
Drug misuse among young people presents multidimensional challenges. It intersects with issues of mental health, poverty, social exclusion, anti-social behaviour, school disengagement, and criminality. Traditional reactive approaches centred solely on enforcement have increasingly been criticised for failing to address root causes. The Community Youth Club Initiative (CYCI) was developed in a local urban area experiencing increased reports of youth drug experimentation, rising school exclusions, and concerns about gang-related activity.
The youth club was designed as a preventative and developmental intervention rather than a punitive measure. It aimed to provide structured recreational activities, mentorship programmes, drug awareness education, life-skills workshops, and a safe supervised environment for young people aged 12–18. 
The key objectives of the project were:
· To reduce youth exposure to drugs and gang-related environments.
· To provide positive alternatives to anti-social behaviour.
· To improve school attendance and behavioural outcomes.
· To promote social inclusion and personal development.
· To strengthen community cohesion.

Element 2: Depth of Analysis and Stakeholder Engagement Strategies
Stakeholder Identification and Classification:
Effective stakeholder management begins with systematic identification and classification (Freeman, 1984). In the context of the CYCI, stakeholder mapping was particularly important due to the involvement of minors, safeguarding regulations, and public perceptions surrounding drug issues. The project exists within a complex ecosystem influenced by social norms, institutional policies, funding structures, and community attitudes.
Stakeholders were categorised into primary, secondary, and external groups. Primary stakeholders included young people aged 12–18, parents and guardians, and youth workers or volunteers. These individuals are directly affected by project outcomes. Secondary stakeholders included the local council, schools, police services, public health representatives, community leaders, and local businesses. External stakeholders included funding bodies, charitable organisations, and media outlets. Each group possessed varying levels of power, legitimacy, and urgency, consistent with the stakeholder salience framework developed by Mitchell, Agle and Wood (1997).

Power–Interest Analysis:
To prioritise engagement efforts, Mendelow’s (1991) Power–Interest Grid was applied. High power–high interest stakeholders included the local council, schools, police, and public health authorities. These stakeholders influence regulatory approval, safeguarding compliance, funding allocation, and strategic direction. Their engagement was essential to project legitimacy and sustainability. High power–low interest stakeholders included certain funding agencies and business sponsors who hold financial leverage but limited operational involvement. Low power–high interest stakeholders included young people, parents, and volunteers. Despite limited institutional authority, they are central to project success because their engagement directly determines participation and reputation. Low power–low interest stakeholders included segments of the wider community and media.
Stakeholder Roles and Influence:
To prioritise engagement efforts, Mendelow’s (1991) Power–Interest Grid was applied. High power–high interest stakeholders included the local council, schools, police, and public health authorities. These stakeholders influence regulatory approval, safeguarding compliance, funding allocation, and strategic direction. Their engagement was essential to project legitimacy and sustainability. High power–low interest stakeholders included certain funding agencies and business sponsors who hold financial leverage but limited operational involvement. Low power–high interest stakeholders included young people, parents, and volunteers. Despite limited institutional authority, they are central to project success because their engagement directly determines participation and reputation. Low power–low interest stakeholders included segments of the wider community and media.
Stakeholder Engagement Strategies:
Engagement strategies were differentiated according to stakeholder classification. For high power–high interest stakeholders, a collaborative governance approach was adopted. This included structured planning meetings, safeguarding compliance discussions, shared performance reporting, and formalised agreements such as memoranda of understanding. Such collaboration aligns with Bryson’s (2018) argument that cross-sector partnerships enhance public value creation by pooling resources and expertise. For example, schools provided referrals for at-risk students, while the local council offered venue access and partial funding. Police services contributed safeguarding advice and community safety insights. The collaborative approach strengthened legitimacy and ensured policy alignment; however, it also introduced bureaucratic delays and occasional conflict regarding priorities. Police representatives emphasised enforcement and risk management, whereas youth workers prioritised supportive and developmental engagement. This tension illustrates the complexity of balancing prevention and control within drug-related community initiatives.
Critical Evaluation of Stakeholder Dynamics and Power Relations
While the Power–Interest Grid provided a structured framework for categorising stakeholders, in practice stakeholder influence proved fluid and context-dependent. Power was not exercised solely through formal authority; it also emerged through informal social influence, collective voice, and reputational impact. For example, although young people were categorised as low power–high interest, their collective participation significantly affected the perceived success and sustainability of the club. Low attendance would have undermined funding justification and stakeholder confidence. This illustrates that operational dependence can elevate the practical influence of stakeholders beyond their formal classification.
Inter-organisational tensions further complicated stakeholder management. Police representatives prioritised safeguarding and risk reduction, while youth workers emphasised empowerment and relational trust-building. Resource dependency theory also offers insight into stakeholder behaviour. Funding bodies, while categorised as high power–low interest operationally, held significant influence over reporting requirements and performance metrics. Communication strategies were also evaluated in terms of effectiveness and inclusivity. Digital platforms increased youth engagement; however, reliance on online communication risked excluding families with limited digital access.
Overall, stakeholder engagement proved most effective when characterised by early consultation, shared goal-setting, and regular feedback mechanisms. Engagement that was reactive or compliance-driven tended to generate resistance. This supports Bourne’s (2016) argument that proactive relationship-building enhances stakeholder trust and long-term cooperation.
Stakeholder Power–Interest Matrix
(Based on Mendelow’s Matrix – Johnson, Scholes and Whittington, 2017)
High Power / High Interest – Manage Closely (Key Players)


	Stakeholder
	Level of Power
	Level of Interest
	Role in Project
		


	Engagement Strategy




	

Local Authority / Council
	

High

	

High
	

	Funding, policy approval, safeguarding oversight


	



	

Steering committees, formal reporting, strategic meetings

	

Police Representatives
	

High
	

High
	

Safeguarding, community safety
			


	Joint planning sessions, visibility at events, data sharing







	

Funding Bodies
	

High
	

High
	

	Financial sustainability



	Progress reports, evaluation reviews



	

Project Coordinators
	

High
	

High
	
	Operational delivery




	Daily management, direct communication with all groups



Collaborative Governance (High Power / High Interest):
For low power–high interest stakeholders, particularly young people and parents, participatory and consultative strategies were prioritised. Youth advisory sessions, co-design workshops, and informal focus groups were organised to gather input regarding preferred activities and club structure. Parents were engaged through information evenings, safeguarding briefings, and regular communication updates. Digital communication channels such as WhatsApp groups and Instagram posts proved particularly effective in reaching young people, reflecting contemporary communication preferences among adolescents. In contrast, face-to-face meetings were more effective for parents, particularly when addressing safeguarding concerns and dispelling misconceptions about the club’s purpose. These differentiated communication methods demonstrate the importance of tailoring engagement strategies to stakeholder characteristics, as recommended by Bourne (2016). Participation increased youth attendance and ownership, suggesting that meaningful engagement enhances project effectiveness. However, challenges included initial distrust among some young people who associated the initiative with surveillance or labelling, as well as cultural barriers affecting parental involvement in certain households.
Participatory Engagement (Low Power / High Interest):
For low power–low interest stakeholders, primarily the wider community, an informing and reassurance strategy was adopted. Public newsletters, community centre posters, and local social media announcements were used to communicate the club’s objectives and behavioural expectations. This proactive transparency was necessary because some residents initially feared that the youth club would attract anti-social behaviour or increase drug-related activity in the area. Such perceptions highlight how stakeholder attitudes can be shaped by stigma and misinformation. By communicating clearly about supervision arrangements, safeguarding protocols, and positive behavioural outcomes, organisers mitigated community resistance. This reflects the principle that managing perception is as important as managing operations in community projects.
Informing and Reassurance Strategy (Low Power / Low Interest):
Despite the structured engagement approach, several conflicts emerged. Budget constraints created tension between stakeholders regarding allocation of resources to sports equipment versus educational workshops. Additionally, the visible involvement of police officers, although intended to enhance safeguarding, risked discouraging some young people from attending due to fears of profiling. According to Mitchell, Agle and Wood (1997), stakeholder salience can shift depending on context; in moments of conflict, residents with strong concerns gained increased influence due to the urgency of their claims. Conflict resolution required mediation meetings, clarification of objectives, and adjustments to communication strategy. These experiences demonstrate that stakeholder engagement is dynamic rather than static, requiring continuous reassessment and adaptation.
Evaluating the overall effectiveness of engagement strategies indicates several positive outcomes. Youth participation increased steadily over the first six months of operation, and schools reported improvements in attendance and behaviour among participating students. Community complaints regarding youth congregation in public spaces decreased, suggesting indirect social benefits. However, sustainability remains dependent on long-term funding and continued stakeholder alignment. Engagement must therefore be viewed as an ongoing relational process rather than a one-time consultation exercise. 
Element 3: Ethical Considerations and Reflective Insight Using Gibbs’ Reflective Cycle (1988)
Introduction to Reflection
Reflection is an essential tool in professional development and learning, particularly in community and stakeholder management contexts. Gibbs’ Reflective Cycle (1988) provides a structured framework consisting of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. This model encourages critical thinking and supports deeper understanding of complex experiences.
Applying Gibbs’ model to the process of arranging the Community Youth Club Initiative (CYCI) allows structured reflection on stakeholder engagement, ethical considerations, and professional learning.

1. Description
The project involved arranging a community youth club aimed at preventing drug misuse among young people aged 12–18. The initiative required engagement with multiple stakeholders including young people, parents, schools, local council representatives, police services, volunteers, and community members.
[bookmark: _Int_nMiPuqoI]During the planning phase, several challenges emerged. Some local residents expressed concerns that the youth club might attract anti-social behaviour. There were also safeguarding considerations when working with minors. Additionally, balancing the involvement of police in safeguarding without discouraging youth attendance required careful negotiation.
The project required stakeholder mapping using Mendelow’s Power–Interest Grid (Mendelow, 1991) and the application of stakeholder theory (Freeman, 1984) to ensure appropriate engagement strategies were implemented.

2. Feelings
Initially, I felt confident about the idea of the youth club because it appeared to be a positive preventative solution to drug issues in the community. However, when resistance from residents emerged, I felt uncertain and slightly overwhelmed. I realised that community projects are more politically and socially complex than they appear in theory.
I also felt concerned about ethical responsibilities, particularly safeguarding and the risk of stigmatising young people by associating the club with “drug prevention.” At the same time, I felt motivated when young people showed enthusiasm during consultation sessions. Their engagement reinforced the value of participatory approaches.

3. Evaluation
There were several positive aspects of the experience:
· Stakeholder mapping helped clarify power dynamics.
· Youth participation increased attendance and ownership.
· Transparent communication reduced community resistance.
· Collaboration with schools strengthened credibility.
However, there were limitations:
· Initial engagement with residents was reactive rather than proactive.
· Police involvement required more sensitive positioning.
· Funding uncertainty created stress and strategic instability.
The evaluation stage highlights that while theoretical models provide guidance, implementation requires flexibility and emotional intelligence (Bourne, 2016).

4. Analysis
Using stakeholder theory (Freeman, 1984), project success depended on balancing diverse stakeholder interests. The resistance from residents reflects stakeholder salience theory (Mitchell, Agle and Wood, 1997), where stakeholders with perceived legitimacy and urgency can influence project direction even if they are not direct beneficiaries.
Applying Arnstein’s (1969) Ladder of Participation helped me understand that genuine youth engagement must go beyond consultation toward partnership. By involving young people in designing activities, the project moved closer to meaningful participation.
Ethically, Carroll’s (1991) Corporate Social Responsibility (CSR) framework is relevant. The youth club addressed:
· Ethical responsibility (preventing harm and promoting wellbeing)
· Legal responsibility (safeguarding compliance)
· Philanthropic responsibility (community contribution)
The tension between police enforcement and youth trust reflects a broader societal debate between punitive and preventative approaches to drug issues. Ethical considerations in stakeholder engagement extend beyond safeguarding compliance to broader questions of justice, representation, and social responsibility. Freeman’s (1984) stakeholder theory emphasises that organisations have moral obligations to all stakeholders, not only those with financial or regulatory power. In the CYCI, this required ensuring that young people—despite limited formal authority—were treated as legitimate partners rather than passive recipients of services.
The risk of stigmatisation was a particularly significant ethical concern. Labelling a youth initiative primarily as “drug prevention” could inadvertently imply that participants were already involved in problematic behaviour. Such framing risks reinforcing stereotypes and damaging self-identity. Ethical stakeholder management therefore required careful language selection, inclusive branding, and positive messaging centred on empowerment and opportunity.
Carroll’s (1991) CSR pyramid provides a useful lens for evaluating the club’s responsibilities. Economically, the project had to demonstrate value for funding received. Legally, it had to comply with safeguarding and child protection regulations. Ethically, it had to promote dignity, inclusivity, and fairness. Philanthropically, it contributed voluntarily to broader community wellbeing. Balancing these dimensions required transparency and accountability to multiple stakeholder groups.
Furthermore, the principle of distributive justice was relevant when allocating limited resources. Decisions regarding whether to prioritise sports equipment or educational workshops reflected underlying assumptions about what forms of intervention were most valuable. Engaging stakeholders in these decisions enhanced procedural fairness and legitimacy.
Another ethical dimension concerns power asymmetry. High-power stakeholders, such as local authorities, possess structural influence that may unintentionally marginalise youth perspectives. Ensuring that meetings incorporated youth feedback mechanisms helped mitigate this imbalance. This aligns with Arnstein’s (1969) argument that meaningful participation requires shifting from tokenism to partnership.
The project also highlighted the ethical tension between surveillance and support. Police visibility reassured some community members, but risked alienating young people concerned about profiling. Addressing this required open dialogue, clarity regarding safeguarding intentions, and the presence of youth workers as trusted intermediaries. Ethical stakeholder management therefore involved balancing safety with autonomy and trust.
Reflecting on these complexities demonstrates that stakeholder engagement is inherently value laden. Decisions are shaped not only by strategy but also by ethical judgement. Recognising this has strengthened my awareness of the moral responsibilities embedded within community project leadership.

5. Conclusion
From this experience, I learned that stakeholder management is not simply a technical exercise but a relational and ethical process. Theories such as Mendelow’s matrix and stakeholder salience are valuable tools, but they must be applied dynamically.
I realised the importance of:
· Early and proactive community engagement
· Clear communication to reduce stigma
· Inclusive decision-making
· Ethical awareness in safeguarding and representation
I also recognised that conflict is not necessarily negative; when managed effectively, it can strengthen project outcomes by addressing hidden concerns.

6. Action Plan 
In future projects, I would conduct stakeholder analysis earlier in the planning phase and engage community residents proactively before finalising decisions to ensure their needs and perspectives are considered. I would also develop a structured communication strategy from the outset and implement regular stakeholder feedback reviews to maintain transparency and trust throughout the project. Additionally, I plan to undertake further training in safeguarding and community mediation to strengthen my ability to manage sensitive situations effectively. Professionally, this reflection has enhanced my skills in stakeholder analysis, ethical reasoning, communication strategy development, conflict management, and critical reflection, all of which are essential for successful and responsible community engagement.
These competencies are highly relevant for careers in project management, youth services, public health, and community development. Academically, applying Gibbs’ Reflective Cycle has strengthened my ability to critically evaluate experiences rather than merely describe them.

Element 4: Conclusion and Recommendations 
The Community Drug Awareness and Intervention Project in Birmingham demonstrates that effective stakeholder engagement is fundamental to project success. Key players such as the City Council and NHS ensured strategic direction and funding, while community members and service users provided essential experiential insight Arranging a youth club to address drug issues demonstrates the importance of effective stakeholder management. The Power–Interest Grid helped identify appropriate engagement strategies.
Collaborative partnerships with high-power stakeholders ensured sustainability, while participatory strategies empowered young people and parents. the depth of stakeholder analysis undertaken in arranging the Community Youth Club Initiative demonstrates the practical application of stakeholder theory, power–interest mapping, and participatory governance frameworks. The project illustrates that effective stakeholder engagement requires differentiated strategies aligned with stakeholder influence and interest levels. 
Collaborative partnerships ensure structural stability, participatory engagement fosters ownership and legitimacy, and transparent communication mitigates resistance. Nevertheless, the process is inherently complex, shaped by power imbalances, competing priorities, and ethical sensitivities. Managing these dynamics effectively is fundamental to achieving sustainable community impact and addressing youth drug issues through preventative, rather than purely reactive, approaches.
Despite challenges such as stigma, funding limitations, and community concerns, the project showed that inclusive and transparent engagement improves outcomes.
Recommendations:
1. Strengthen youth leadership roles within the club.
2. Develop long-term funding partnerships.
3. Increase parental engagement through workshops.
4. Conduct regular impact assessments.
5. Enhance collaboration between schools and community organisations.
Effective stakeholder engagement is fundamental to community project success. Without trust, transparency, and collaboration, even well-designed initiatives may fail. A youth club addressing drug issues illustrates how stakeholder management contributes to social sustainability and positive community transformation.
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Appendices:


	Name: Shamima Akter Rumi
	LCBB4013 – Stakeholder Engagement reflection log
	Covering the period from:
To: January 2026 to March 2026 


 
	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?
 
	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	Week:117/1/26
	Discussed the Eisenhower box (Important/Not – Urgent/Not) to prioritise different tasks. Applied this to my own example.
	I learned that not all tasks have the same priority and thought about what I usually do first. I have learned that it helps to organise my tasks in priority-urgency order to ensure I do most urgent and important things first.
	I will move tasks on my calendar to ensure that tasks with priority get the first pick. If I manage a project in the future this skill can help me be more organised.
	In the next week I will watch 3 more YouTube videos on time management.
 
I will keep a record of my actions until next lesson to see if I did them in priority order.

	Week:224/1/26 
	Learned about different types of stakeholders (internal and external) and discussed examples in business contexts.
	I understood that stakeholders have different levels of influence and interest. Identifying these differences is important for effective communication and decision-making. I learned that strong communication builds trust and helps manage stakeholder expectations effectively
	I will organise my schedule better and prioritise important tasks first.

I will use stakeholder mapping in future projects.
	Research real companies and create a stakeholder map.
Practise stakeholder analysis using different business scenarios.

	Week:331/1/26
	During this lesson, I focused on time management by learning about the Eisenhower Matrix. I applied this model to my own academic tasks to understand how I prioritise my work. This activity helped me identify which tasks were urgent and important, and which were less significant.
	From this lesson, I learned that not all tasks have the same priority. I realised that I often focus on urgent tasks rather than important ones, which can affect my productivity. This understanding has helped me see the importance of organising my tasks more effectively.
	In the future, I will use this method to prioritise my work more efficiently by focusing on important tasks first. This will help me stay organised and manage deadlines, especially when working on projects involving multiple stakeholders.
	Outside of the lesson, I will improve this skill further by watching videos on time management and regularly using the Eisenhower Matrix in my daily routine. I will also keep a record of my tasks to monitor whether I am prioritising them correctly.

	Week:4 7/2/26
	I focused on researching community needs as part of stakeholder engagement. I took part in activities where I explored how businesses and organisations identify the needs of different community groups. This included discussing methods such as surveys, interviews, and analysing feedback from the public. 
	I learned that understanding community needs is essential for making informed decisions and delivering appropriate services or products. I also learned that different groups within a community may have different needs and expectations, which must be carefully considered. This helped me realise the importance of gathering accurate and reliable information before making decisions.
	I will use this knowledge to ensure that I consider the needs of all stakeholders when planning projects or making business decisions. I will aim to use appropriate research methods, such as questionnaires or data analysis, to better understand the target audience. This will help me make more effective and inclusive decisions.
	I will improve this skill further by researching real-life examples of how businesses identify community needs. I also plan to practise creating simple surveys and analysing the results. Additionally, I will observe how organisations gather feedback from customers and communities, which will help me apply this knowledge in practical situations.

	Week:514/2/26
	I focused on planning and designing a community engagement project. I participated in activities where I identified the aims and objectives of a project and considered how to involve different stakeholders. I also explored how to structure a project plan, including setting goals, identifying resources, and deciding on appropriate engagement methods.
	I learned that effective planning is essential for successful community engagement. I understood that a clear plan helps ensure that all stakeholders are considered and that the project runs smoothly. I also learned the importance of setting realistic objectives and understanding the needs of the community before designing any activities. 
	In the future, I will use this knowledge to plan projects more effectively by setting clear goals and identifying the stakeholders involved. I will also ensure that I consider the needs of the community and choose suitable engagement methods. This will help me deliver more organised and successful projects in both academic and professional settings.
	I will improve this skill further by researching real-life community engagement projects to understand how they are planned and implemented. I also plan to practise creating my own project plans, including setting objectives, timelines, and identifying resources. Additionally, I will reflect on feedback from others to improve my planning skills. 

	Week:621/2/26
	I focused on the importance of communication skills in stakeholder engagement. I took part in group discussions and activities where I practised active listening, expressing ideas clearly, and adapting my communication style for different audiences. We also explored examples of how communication impacts relationships with stakeholders.
	I learned that effective communication is essential for building trust and maintaining strong relationships with stakeholders. I realised that listening carefully, responding appropriately, and adjusting my communication style to suit different audiences are key skills. Poor communication can lead to misunderstandings, conflicts, or missed opportunities.
	I will use these skills to communicate more confidently and professionally in academic and business contexts. Strong communication will help me manage expectations, avoid misunderstandings, and maintain positive relationships.
	I will practise active listening in everyday conversations, observe effective communicators in meetings or videos, and seek feedback on my own communication style. I will also review case studies of successful stakeholder engagement to understand how communication contributes to positive outcomes.

	Week:728/2/26
	I explored models and principles that guide effective community engagement. We examined how community‑engaged research involves working collaboratively with stakeholders and community members throughout the research process, rather than conducting research “about” them.
	I learned that effective community engagement is rooted in principles such as inclusion, respect, active participation, and shared leadership. Community‑engaged research recognises that knowledge is not one‑way from researcher to community, but rather that both parties bring valuable expertise and perspectives.
	I will ensure that any community engagement I undertake is guided by clear principles such as inclusion, mutual respect, and collaboration. Whether in academic research or business projects, I will aim to involve stakeholders and community members early, listen to their lived experiences, and build partnerships where decision‑making is shared.
	I will study real examples of community engagement frameworks such as participatory action research and models used in community‑university partnerships. 

	Week:87/3/26
	I focused on creative problem I learned that creative problem solving is essential when working with diverse stakeholders, as it allows for flexible approaches that respond to unique community needs. Collaboration, open-mindedness, and thinking “outside the box” help generate solutions that are inclusive, practical, and sustainable. solving within the context of community engagement. We explored methods for identifying challenges that communities face and developing innovative solutions collaboratively.
	I learned that creative problem solving is essential when working with diverse stakeholders, as it allows for flexible approaches that respond to unique community needs. Collaboration, open-mindedness, and thinking outside the box help generate solutions that are inclusive, practical, and sustainable.
	I will apply creative problem-solving techniques in community engagement projects by encouraging brainstorming with stakeholders, considering multiple perspectives, and exploring unconventional approaches.
	I will practise creative problem solving by analysing case studies of successful community projects and identifying how challenges were overcome. I will also engage in exercises such as mind-mapping, scenario planning, and collaborative workshops to strengthen my ability to generate and implement innovative solutions in real-life community engagement settings.

	Week:914/3/26
	I focused on impact assessment and evaluation in community engagement projects. I learned how to measure the outcomes of engagement activities and assess whether the project met its objectives.
	I learned that impact assessment is crucial for understanding the effectiveness of a project and demonstrating value to stakeholders. Evaluation allows us to identify successes, areas for improvement, and unintended consequences.
	I will use evaluation methods to monitor and assess the outcomes of any community engagement project I am involved in. This will help ensure that objectives are achieved, stakeholders’ needs are met, and lessons are learned for continuous improvement.
	I will review real-life examples of community projects that include impact assessments. I will practise designing evaluation frameworks, including setting measurable objectives and selecting appropriate data collection methods.

	Week:10 21/3/26
	I engaged in group discussions, asked questions for clarification, and worked through sample assessment tasks.
	Discussing topics with peers helped me clarify concepts, identify gaps in my knowledge, and reinforce key models and principles.
	I will apply this approach by regularly reviewing my learning, engaging in peer discussions, and practising assessment tasks before deadlines.
	I will participate in study groups, discuss key concepts with classmates, and complete practice assessments to build confidence and reinforce understanding of stakeholder engagement and community engagement principles.



