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[bookmark: _GoBack]This essay analyse the similarities and differences between 2 hotels brand chains from different groups,one from group A ,respective Intercontinental  Hotels Group and one from group B ,respective Premier Inn,summarly a comparison between a luxury hotel and a budget hotel. Also,this essay will examine their mix of marketing ,their strategies,their position in present and the marketing choices  in terms of pandemic Covid-19.The founder of International Hotel Group IHG is Juan Trippe ,he created the brand like a part of Pam s,and opened the first hotel in Brasil,exactly in Belem ,in1946. This brand had been created for a luxury accommodation and leisure in every corner of the world.Intercontinental is a global hotel with 17 sub brands with different categories like :Luxury and Lifestyle,Premium,Essential and Suites.
The Whitbread Group founded one of the largest  budget hotel chains in 1987 ,Premier Travel Inn as a rival to Travelodge brand.The premier Inn  is a british hotel chain with 11 sub-brands.
Marketing mix is a set of actions a business takes to build and market its product or service to its customers.(Athuralyia,2021)
The marketing mix include a combination of tools called the  pieces of marketing mix or the four Ps:Product,Price,Place and Promotion.
The product is a combination of goods and services that a company offers. 
The Intercontinental Hotel s product is  defined by a lot of facilities like:VIP room facilities,room service,housekeeping,free high speed internet(wifi),bar/lounge,business centre with internet access,fitness centre with gym/workout room,airport transportation,conference facilities,pool,valet parking and others. Intercontinental Hotels has different types of rooms in this way to satisfy the necessities of the clients ,their rooms could be with city view,non-smoking rooms,suites,family rooms,bridal suite.
The Premier Inn Hotel s product offers essentials  facilities for a traveler ,nice and clean rooms ,free internet,baggage storage ,meeting rooms,bars and lounge,paid public parking nearby,housekeeping,non-smoking rooms,because is a non smoking hotel.This hotel offers small rooms at great prices across the UK and Germany.One more facility offered by Premier Inn is that you can take your bike with you if you are in a adventure in cycling,so they are bike-friendly.In Premier Inn the kids benefits by free stays and free breakfast.
The difference in terms of product is visible,Intercontinental Hotels Group offers a lot of facilities for a comfortable experience ,with everything the customers needs,while Premier Inn offers the essential facilities ,this is why is a budget hotel. 
In terms of price ,it s obvious ,Intercontinental Hotel is a luxury hotel so the prices are in line with the offers and facilities,and Premier Inn is a budget hotel so the the prices are very accessible for everyone,but specially for economic class of society.
Customers need to register for Premier Inn’s newsletter to receive offers. Otherwise, the brand extends regular Sunday Saver deals, for which Sunday stays are cheaper than other nights.(Yip,2021)
Place is another important piece in marketing mix . Both of them are british hotels.
Premier Inn Hotels are located both in the city center and on the outskirts,so good locations for every kind of customer. Also ,this brand is across the Uk ,and is expanding in Germany .
Intercontinental Hotels are situated across the world with amazing views ,beside the beach or in centre of city.
Promotion refers to the methods a business uses to gain the attention of the customers to their product. These includes sales promotions, customer service, public relations, advertising etc.
The strategy of Premier Inn is unique,this is  why is number one in Uk ,and to expand their presence in Germany.
Distribution model adopted by Premier Inn is direct digital distribution with low cost customer acquisition and retention.They invest a lot in digital distribution.
 Based on the analysis of marketing investment, equity, and the impact of these on business performance, Premier Inn was given a BSI (Brand Strength Index) of 88.7 out of 100, beating rivals such as Holiday Inn and Hilton.(Gilliland N.,2017)
Premier Inn has optimal  hotel location,with a large network, wich is a choice for more traveller.This hotel chain offers high standards at low cost.
In 2018, Premier Inn has been rated as good as the Hilton,and rooms only cost 19 pounds per night.While Hilton was in third place for global most excellent hotel chain,Premier Inn was announced on fourth place ,meaning the traveller can save money.The same opinion should be in IHG case ,traveller can save money ,instead of luxury ,choosing accommodation and confort,
Inovation  and modernization is   the main key to maintaining its customer-centric approach,this is the strategy adopted by Intercontinental Hotel.
Today, IHG continues to embrace technology to improve guest satisfaction and make their customers’ lives easier. Its mobile apps help travelers find vacancies, read reviews, book their stays, manage their IHG Rewards cards and check-in and out using their smartphones. There’s even an IHG Translator feature, which understands and interprets live speech in 12 different languages and provides a host of language learning tools.(Telus International,2019)
Also,the company integrated a new option in their  digital application,with this option the customers  can complete transactions everytime  using the the mobile payment platform.
The Intercontinental Hotel group is appreciated because shows  true hospitality for clients,offers a personalized and meticulous attention to details,because details makes the difference.In terms of competion , top 3 of competitors of Premier Inn is Accor,Days Inn World Wide,Travelodge Hotels Ltd.
The IHG competitors are:Hyatt,Marriot Hotels and Hilton.
The pandemic Covid-19 affected all the industries around the world,but one of the most affected industry is Hospitality,no traveller ,no hotel bookings .The hotels adopted new strategies for safety of customers. In response to Covid 19 ,Premier Inn developed a new concept Premier Inn Clean Protect,wich is a collaboration with a global cleaning and hygiene product supplier called Diversey. Diversey provide products to a vast range of industries across the world, including some used by the NHS and other healthcare settings. The products used are effective against Coronavirus,and  ensures the safety of all people who cross the threshold of the hotel,their cutomers and their team as well. Another measure is increasing cleaning of high touch items like our air-conditioning controls. 
 Another measure adopted in the pandemic is cleaning of high-touch areas, such as check-in kiosks, lift controls,air conditioning and heating controls,TV remotes, door handles and handrails with Diversey-approved disinfectants to the European standard of EN14476, effective against Coronavirus. The staff uses protective equipment,like face covering,gloves and hand sanitizer.
The solution adopted by Intercontinental Hotel is a rigorous program called IHG way of Clean  wich is partnership Cleveland Clinic, Ecolab și Diversey.For minimise the contact on arrival ,or departure ,IHG has a good solution with digital check in and check out. Additional deep cleaning of high-touch surfaces ,this is a measure adopted by both hotels ,and after cleaning, fixing the “last cleaning” charts.Also ,IHG is working in partnership with Welness 4 Humanity to provide free covid tests,and with Weframe to deliver all-in-one interactive technology for video conferencing. IHG attaches great importance to their team ,for their physical and emotional health,for their confort and safety.
In conclusion,Intercontinental Hotel Group and Premier Inn are 2 appreciated hotels,of course for different type of customers,presents a few similarities ,and few differences.In terms of marketing mix,is obvious is a difference,first these 2 hotels has mixed customers,IHG is preferred by the bussinees people ,and tourists  wich are from the high class of society,and Premier Inn is preferred for every traveller wich doesn t need to many facilityes ,only comfort and leasure ,but in special people wich stays in their hotels are from economic class of society.In terms of marketing strategy ,IHG adopted innovation and modern technology,while Premier Inn is about confort.
Another difference between these 2 hotels is price ,IHG has high prices because is luxury hotel,and Premier Inn ,low prices,because is a budget hotel.
First one has a lot of good reviews ,good services,high quality , good locations, in 2 words true hospitality,while Premier Inn,good services ,good quality ,but in every locations,opionions are divided.
In my opinion , I think that most people who have to spent a few days in bussines will choose the luxury brand InterContinental , because they can afford to spend  all the amount they have to pay , being people who have bussines , choose always luxury and InterContinental offers in all locations everything that is best so as not to differentiate between quality and price . On the other hand is the part of ordinary people who whenever they need to travel or apply for a job in another part of the country will always choose a budget brand such as Premier Inn . They will choose this hotel because besides being a budget brand it offers more quality than the price . 
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