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When a firm's objectives and procedures are evaluated properly, they may be applied to its activities. The term "external evaluation" refers to the process of evaluating the components of a firm's corporate operations which could perhaps have an influence on its performance. The impact of the COVID-19 epidemic on business activities has been well documented. Additionally, Jaguar Land Rover will be impacted by COVID-19 as a luxury automotive company. There will be a discussion of the structural characteristics of the Jaguar Land Rover assessment in this text. The process of advertisement is also discussed, and how an epidemic influences it. The report also outlines the business model and the long-term repercussions of the pandemic. Additionally, this research will look at ways to reduce the influence of COVID-19 via external analysis. Jaguar Land Rover's activities may be affected by the government's working platform, which will be usually discussed.
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A successful company manager must have a thorough understanding of the marketing process. Five main processes are involved in marketing. The following is a more in-depth discussion of each:
The demands of the average customer
In order to create a successful commercial item and build a strong relationship with the customers, it is essential to understand their requirements and aspirations. To build long-term trust in Jaguar Land Rover, a high-end British car company, this helps. Customers' needs and expectations were vital throughout the epidemic, so it's important to create strong connections and comprehend individual preferences (Onkvisit and Shaw, 2009).
Creating consumer-focused marketing techniques
Focusing on the most important elements while developing advertising strategies is something that anybody may do in the role of a marketing executive. Targeting a sector, for example, might help businesses better serve their customers. As a result, companies came up with a plan to better serve customers in consideration of COVID-19's effect. A marketing strategy and key demographic identification are essential steps for Jaguar Land Rover after the emergence of the virus. Firms are striving to create market-driven strategies to mitigate the impacts of Covid-19 in order to enter the online market and gain new customers.
Develop a well-rounded marketing plan to maximize profit
COVID-19 has had a significant impact on Jaguar Land Rover's luxury vehicles. Since they have to come up with a strategy that serves customers while also producing important significance. After that, the advertising agency devises a systematic strategy for reaching a certain audience. As a means of generating money, Jaguar Land Rover could give items or amenities to customers that offer enhanced valves in case of an epidemic (Buckley and Ghauri, 2014).
Establishing Agreements Which Benefit Both Parties
As a result of COVID-19, the firm 's executives failed nearly all of its prior clients. CRM might help Jaguar Land Rover tackle this gap. Commercial businesses will be able to acquire the trust of new customers with the use of customer relationships. For Jaguar Land Rover to repair any harm caused by the epidemic and develop a profitable business partnership it must first establish trust with customers.
Obtaining Consumer Objectives
The marketing department's objective is to attract as many customers as possible through fostering positive connections with customers and placing a large emphasis on service. It also helps them lessen the effect that COVID-19 has over the whole company as well. It will help Jaguar Land Rover fully appreciate business website visitors by exposing the ways in which the pandemic has changed the demands and needs of consumers through time (Parboteeah and Cullen, 2009).
[bookmark: _Toc90490358][bookmark: _Toc107513774][bookmark: _Hlk88729244][bookmark: _Toc90490363]Internal and External Evaluation of Jaguar Land Rover During Covid-19
Covid-19's impact on Jaguar Land Rover's internal business operations will possibly be determined by following the appropriate method that will be performed to establish the epidemic's effect.
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The purpose of doing an PESTLE Analysis is to conduct a full evaluation of the organization and its cutting-edge methods in order to define objectives that should be addressed. Additionally, Jaguar Land Rover needs to do research from the outside that might have an effect on the promotional plan of the firm. Through the use of external assessment, Jaguar Land Rover will be better able to determine the opportunities and obstacles presented by the post-pandemic commercial market environment (Meyer, Prescott, and Sheng, 2022). It will help them overcome the harm and tragedy that happened as a consequence of the effect of Covid-19 in Jaguar Land Rover. This assistance will come in the form of financial compensation. They may increase their overall efficiency while also lowering the risks involved in the process in order to draw in a larger number of customers via the e-commerce platform. The following is a listing of some further explanatory research obtained from other sources:
PESTEL analysis is favourable for any company. Using PESTEL research, companies may learn about the operational issues that any firm in the industry looks to experience, and therefore the company in question may face as well. Investors and entrepreneurs will avoid riskier enterprises if the risk stems from, for example, an uncertain political system or a rapid economic crisis if they comprehend the broader competitive environment. 
Political
Nevertheless, the authorities also gave businesses some discretion in operating a digital auto inventory process, that might help them reduce the effect of the Covid-19 to develop a substitute in selling methodologies to develop the newest customer demands. As a result of the anticipated challenges, policymakers have implemented regulations which might affect the activities of Jaguar Land Rover throughout the epidemic. This has resulted in a reduction in production and dealership facilities, which has resulted in the loss of customers for Jaguar and Land Rover (JLR, 2022). There are numerous chances for customers to meet their internet-based consumer wants and acquire the most recent buyers in internet platforms via the state's encouragement of Jaguar Land Rover and other automobile purchase digital platforms.
Economic
The exterior assessment of Jaguar Land Rover can support clients in seeking additional state-friendly support systems that could demonstrate numerous benefits for the transportation virtual corporation so that purchasers can gain additional favorable circumstances, and people may also be given a few tremendous opportunity to reduce the impact of covid-19 that established modifications in the advertising industry of Jaguar Land Rover. The best use of social programs requires adherence to the much more stringent guidelines current governmental.
Social
Jaguar Land Rover has to assess their aims, competencies, environment, and effectiveness in order to comprehend their competitiveness. As a result of the COVID-19 situation and the large number of competitors, Jaguar Land Rover may employ technology to improve its processes in hopes of drawing in even more customers. Due to the outbreak, a flood of new rivals have sprung up providing alternative goods over the Internet. Consequently, to restore competitiveness after the impact of Covid-19, Jaguar Land Rover should analyze and modify its main competitiveness (Allan, 2020).
Technological 
A company's external constituents include its customers, suppliers, and other stakeholders. JLR values its customers' ideas and wishes as well. After COVID-19, Jaguar Land Rover needs examine their customers' evolving needs and what items they need to deliver the finest digital operating system marketing channel for their clients. As a result, technology improvement appear to be Jaguar Land Rover's most important asset for combating the effects of competition and improving the marketplace via the provision of goods and services that may lead to high levels of customer satisfaction.

Legal
COVID-19's influence may be better understood by looking at aspects such as the complexities of legislation implementation. Because of these severe constraints, the Jaguar Land Rover corporation was forced to move its brand awareness to a new platform, which had a huge influence on the business 's bottom line and its determination to hold a shop closed with just around 10 individuals in attendance after the start of the epidemic (Craven, Liu, Mysore, and Wilson, 2020). 
Environmental 
JLR should review its competencies in respect of monetary and technological resources following the epidemic in attempt to discover exterior advantages as well as developing economic factors. Discovering extra environmental factors will help Jaguar Land Rover overcome the epidemic struggle and create new customer categories for their streaming platform, allowing companies to enhance prospective income and lower their reduction. This will help them. After the illness outbreaks and considering how it interfered with customers' needs for the particular automobile, this outside survey should help companies make little additional changes (Manuel and Herron, 2020).
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For fully grasp the implications of COVID-19, a thorough investigation inside Jaguar Land Rover is necessary. It will help determine the business model and intensity needed to end the epidemic, or how COVID-19 affects the entire activities of the company.
SWOT Analysis
	Strength
· Evaluating the objectives of stakeholders.
· Establishing a purchase process that may be completed entirely online.
· Paying via cashless transactions is a goal for this project.
	Weakness
· Finding new uses for modernization is a challenge.
· A financial shortfall persisted during COVID-19.
· Newest competition is putting pressure on Jaguar Land Rover.

	Opportunities
· Providing a safe and stable method of transaction across COVID-19.
· Companies might change with the times thanks to their digitally resources (Kang, Diao, and Zaini, 2020).
· Because of their digitally features, businesses are attracting new customers.
	Threats
· COVID-19 increases item shipment times.
· Covid-19 is impacting clients.
· Misunderstanding digital technologies may have negative consequences for individuals.



Business choices must be founded on credible, meaningful, and reliable statistics if they are to have a meaningful influence on the success of the organization. Nevertheless, the collecting and evaluation of SWOT data is a subjective method that demonstrates the prejudice of the people who gather the info and engage in the strategy meeting. It's also possible for the SWOT analysis to be out of date quite fast. So, it’s better for companies like Jaguar Land Rover to not only rely on SWOT analysis but needed to consider PESTLE analysis also.
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There are three steps in the STP process, and each phase assesses how humans communicate with their privileges in order to better serve various customers. As a result of the influence of COVID-19, Jaguar Land Rover may find this evaluation useful in creating, formulating, and executing a business plan. The following are the details:
Segmentation
Business model will be employed in this initial stage of the research to differentiate the information. This categorization will be based on data collected from customers. JLR was able to overcome the pandemic's effect by developing new product lines based on digital customer expectations, which allowed them to recoup losses (Seetharaman, 2020).
Target Marketing
Customer demands and how well a certain group of customers would assist individuals may guide Jaguar Land Rover in determining its potential customers. Analyzing the competition and determining who potential customers are is the first step in developing a strategy for the new sector. Identifying the potential and obstacles of moving to virtualization, and also how to gain customers across traditional marketing to digital businesses, is essential for a corporation to focus promotion. For this reason, Jaguar Land Rover has made an effort to meet the needs of customers who would prefer to buy virtually and conduct their business electronically.
Positioning
It is the last step in Jaguar Land Rover's STP assessment that measures the company's brand reputation. Here, the company 's marketing mix is used to identify the most suitable customers to target. Consequently, Jaguar Land Rover has developed a strong consumer base presence. As a result of COVID-19's impact, Jaguar Land Rover changed their advertising approach (Allan, 2020).
As a result of this survey, Jaguar Land Rover will be segmented, focused, and positioned according to the findings of both internal and external research. The study shown above will be of great use to Jaguar Land Rover in the process of formulating their most recent marketing plan in reaction to the impact of an epidemic.
Marketing Mix and the Influence of COVID-19 to Jaguar Land Rover
Business plan necessitates the use of a 7ps marketing mix. Marketing mix standards for Jaguar Land Rover were compared to other big retailers after the pandemic. In order to attract customers, it is mostly designed by corporate executives after completing a marketing research (Borden, 1964).
Product
British automaker Jaguar Land Rover sells high-end luxury vehicles for the world market. All products sold by Jaguar Land Rover are now packed in a way that ensures the safety of its customers during a possible epidemic. Customers purchased online even while stores were closed during COVID-19, thus they are relaying everyone of the merchandise offers to online marketing even when shops were closed. In the wake of the viral epidemic, Jaguar Land Rover had to cut down on production of several key models.
Price
A big range of potential customers are attracted to Jaguar Land Rover because of its low prices. Nevertheless, a decreasing trend is obtained as a result of COVID-19 and streamlined manufacturing procedures. A lower price point for the product is needed here. Companies are also giving a lot of incentives for the COVID-19 situation in trying to entice as numerous prospective customers as possible (Mithas and Lucas, 2010). It is impossible to attract customers following an epidemic of sickness, wherein the customer is also harmed, unless the additional price is more than normal.
Place
The promotional position of Jaguar Land Rover has been altered as a result of COVID-19. Because of this closure situation, Jaguar Land Rover has transitioned from physical commerce to ecommerce website. A adjustment in advertising strategy has been implemented by Jaguar Land Rover to reduce the effect of the epidemic and increase revenue. The Jaguar Land Rover Company distributes its very successful products and services via both direct and indirect channels.
Promotion
Jaguar Land Rover's business model has also changed as a result of the epidemic. For example, Jaguar Land Rover has been unable to put up signs or banners on the route to draw attention to their vehicles while the closure was in place (JLR, 2022). Customers who have never heard of their products or services before are enticed by the fact that their marketing efforts are now available online.
People
Advertising for Jaguar Land Rover is heavily influenced by the needs and expectations of the general audience. As a car company, Jaguar Land Rover strives to satisfy the demands of its customers on a regular basis. Due to COVID-19, customers' feelings have changed, and Jaguar Land Rover is striving tirelessly to keep up with this new demand. As a result of the epidemic, Jaguar Land Rover has retained its employees to assist prospective customers and to supply promotional content.
Process
Traditionally, Jaguar Land Rover's marketing strategy included going to big-box stores, picking out what they wanted, and then purchasing in exchange rate. Service quality is still provided in certain places, although it is increasingly done virtually (Flynn et al., 2020). Individuals may shop from the convenience of their respective residences and begin to find online payments to have their purchases shipped to their doorsteps. A digital and technical aspect emerged as a consequence of the whole exercise. Jaguar Land Rover take complaints from their customer through phone call (0370 500 0500) and email service (info5@jaguarlandrover.com). They try to solve the problem customers facing immediately. 
Physical Evidence
Basically, that's the last piece of the marketing mix. COVID-19 has an impact on this process, as well.  As a result of this genuine proof, the customer's viewpoint was greatly influenced. Due to lack of tangible evidence, Jaguar Land Rover was unable to sell effectively after the outbreak and for much longer afterward in the region. Nevertheless, many who have already been seeking to overcome this by communicating with customers through digital media websites. Consequently, this element of the marketing mix saw significant advancements too though (Tiutiunyk, Humenna, and Flaumer, 2021).
The pandemic's effect on Jaguar Land Rover's marketing mix and approach may thus be inferred, and the company's marketing approach has altered dramatically.

Throughout the epidemic, Jaguar Land Rover made a number of changes to their organizational systems, including the foregoing:
Marketing Environment
The business model of Jaguar Land Rover has changed from traditional to internet. As a result of the closure, COVID-19's impact and customer data significantly lowered. Thus, Jaguar Land Rover's commercial approach is becoming increasingly digital as a consequence. As new technologies emerge, Jaguar Land Rover is redefining the field of internet advertising and gaining new customers as a result (Kang, Diao, and Zanini, 2020).
Cash-Free and Liquidity
Jaguar Land Rover made changes to its currency transactions when COVID-19 went into effect. To keep its customers safe, Jaguar Land Rover developed a cashless payment processing system based on online payments, personal loans, and other technologies. Paying for goods and services is made simpler, and customers are protected as a result. In order to comply with COVID-19 rules, Jaguar Land Rover has changed its marketing approach and produced more flexible cash-flow options and cash-free service elements. Jaguar Land Rover has changed its marketing approach (Terpstra, Foley, and Sarathy, 2012).
Reorienting Operations
A new production and sales strategy has been instituted by Jaguar Land Rover. As a result, companies continue transitioning from traditional on-premises systems to cloud-based ones. Manufacturing procedures are migrating to internet technology, actual retailers are moving online, and cashless financing is becoming a reality (Craven, Liu, Mysore, and Wilson, 2020). COVID-19 has had a significant influence on the digitalization of Jaguar Land Rover, which have been turned into online businesses.
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In order to move customers from a traditional or actual retail organization to an online platform, Jaguar Land Rover must consider the enormous impact of COVID-19 and how it may change the organization. The epidemic has affected many other facets of marketing, and many organizations are trying to overcome them by introducing innovative modifications in their fierce competition, computerized financial transactions, and imposing preventative requirements for their employees and customers. This documentation included a reference to Jaguar Land Rover's evaluation. In addition, the research highlights Jaguar Land Rover's SWOT analysis and its key success factors might help businesses overcome the effect of disastrous occurrences. Jaguar Land Rover. Exploratory approach and programs used to remedy problems are also described in this document. 
The principles and methods that regulate whether advertising strategies are performed in attempt to gain customers are referred to as the business regulations. Before the recession, Jaguar Land Rover had a different promotional approach. Despite maintaining their current business model, businesses were trying to keep as many genuine customer base. Meanwhile, Jaguar Land Rover's marketing strategy has changed as a result of the COVID-19 outbreak and its impact on the firm's management. 
· The previous approach is being replaced with an ecommerce platform whereby customers may buy and have their purchases shipped directly to their homes. 
· Jaguar Land Rover's transition into the current software business organisation and the development of additional customers were facilitated by a change in advertising strategy. In order to inform customers about current price changes and new items, they switch their advertising approach from banner advertising to internet advertising campaign.
· So attempt to advance the limited audience and rebuild their position in the marketplace, Jaguar Land Rover has adjusted its approach due to the impact of COVID-19 on its revenue. Business enterprises have been significantly impacted by the epidemic, and Jaguar Land Rover has adjusted its advertising techniques to fight the damages suffered by Covid-19 while simultaneously gaining greater customer trust via the online system of businesses. Consequently, this approach element will help Jaguar Land Rover comprehend their inner company element and use it to accomplish new growth in developing an internet community after the epidemic.
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