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Executive summary
The report below has covered the types of organisational structures with different organisational examples. The organisation Apple has a hierarchical organisational structure, and the report has included different organisational structures. The organisation Apple has an adhocracy organisational culture that promotes innovation and creativeness at the workplace. Also, the report has included different types of organisational culture with the organisational examples. It leads to improvement in customer satisfaction and also has allowed Apple to generate increased revenue as well. The report covered the positive relationship between the organisational structure and organisational performance. The report, at last, includes the relevant factors like leadership, effective communication, work culture etc., that influences individual behaviour at the workplace. Apple is also recommended to enhance productivity through the effective utilisation of hierarchical structure and adhocracy organisational culture that aims to bring in innovation and creativeness.
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[bookmark: _Toc68338562]Introduction
The report below is based on the introduction of the modern workplace that includes the effective adoption of the organisational structure in which the organisation operates and carries out its business operations. The report also includes different organisational culture. The relationship that the structure of the organisation and its performance share and at last the factors influencing the behaviour of the individual at workplace in context to Apple that is the world's leading innovative brand. The organisations are public limited and were founded in the year 1976 by Steve Jobs. The organisation was started as a computer selling firm and presently deals in Iphones, Mac books, AirPods, watches etc. the organisation has more than 510 retail stores and strong brand value in the technological and electronic industry. The organisation is headquartered in California, US and sells the products worldwide. It also has a strong brand value and a high consumer base in the technological sector.


[bookmark: _Toc68338563]Main Body
[bookmark: _Toc68338564]Describe organisational structure, its different types and a discussion on their appropriateness with different organisations. 
The organisational structure can be defined as the process and the outlines that allow the organisation to allocate the tasks and the responsibilities in such a way that will represent the activities of the organisation for achieving the organisational goals. The activities in the organisational structure include the roles and responsibilities and rules as well. It also allows knowing the flow of information and communication between various levels of the organisation. 
Hierarchical structure
The organisational structure is the most common organisations structure that the brands have adopted, like Apple; it facilitates the organisation to maintain the chain of command that flows from the top to bottom, i.e. from CEO to manager, from manager to supervisor or employee. The organisational structure allows the firm to define the authority and responsibility relationship effectively (Maduenyi et al., 2015).
[image: The 5 Types Of Organizational Structures: Part 1, The Hierarchy]
Figure 1Hierarchical structure
Functional structure
The type of organisational structure allows the organisation to divide the organisation into groups based on the similarities and specialised functional areas. For instance, Starbucks has effectively utilised the functional structure that has allowed the brand to divide the departments such as the HR department, IT, and Finance. It facilitates the organisation with quick decision making and allows the team or department to enhance productivity through effective learning, development of skills and interest that can be done through each other while working in a similar department.
[image: 8 Types of Organizational Structures in Project Management]
Figure 2Functional structure

Divisional structure
The organisational structure focuses on the division of the organisational function on the basis of similar products or geographies, etc. The structure of the organisation allows the organisation to maintain a wide range of products and availability in the global or international market. The advantage that the structure provides is the mitigation of risk on other departments or divisions, as the failure of one division will not be risky to another division, for instance, Virgin group that is the parent firm of Virgin Records and Virgin Mobile (Nene & Pillay, 2019).
[image: 8 Types of Organizational Structures in Project Management]
Figure 3Divisional structure
Matrix structure
The matrix structure is the type of organisational structure that is the combination of divisional and functional structures, and thus, it is the complex organisational structure that is not used commonly. The team members are given more responsibility as well as autonomy, which facilitates the organisation to increase productivity; for instance, Phillips has adopted the Matrix structure.
[image: Matrix Organizational Structure - A Quick Guide]
Figure 4Matrix structure


[bookmark: _Toc68338565]Describe organisational culture, its different types and a discussion on their appropriateness for different organisations
The organisational culture includes the set of beliefs, values and different assumptions and also includes the ways of interactions and behaviour of the people working in it. The culture of the organisation highly contributes to the psychological and social environment of the organisation. It also includes the values, norms, vision, language, beliefs, habits, etc. The organisation’s culture allows the organisation to move forwards towards the achievement of the goals and objectives and allows the brand to prioritise the activities that will effectively facilitate the organisation to achieve the goals.
[image: https://uploads-ssl.webflow.com/5cd357debc4b98374b69b9b9/5da8bb699d20225c34e290ed_5cf5fdb9cf85f81c39b40043_4-types-org.png]
Figure 5Organistaional culture
The clan culture is the culture of the organisation focusing mainly on the positive work environment and the collaborative working in the organisation like one big happy family, in the type of culture the communication is valued and individual is given the topmost priority. Google’s organisational culture is the best suitable example of clan culture (Mannion et al., 2018).
The adhocracy culture is further the type of organisational culture that promotes the creativity and innovative ideas of the employees working in the organisation. The aim of the culture is to motivate the employees to bring innovative and creative ideas to the table and thus focuses on the development of a creative and innovative environment at the workplace. In this type of culture, the employees of the organisation are encouraged and motivated to think out of the box for the organisational success. Apple and Facebook are the two best suitable examples of the adhocracy organisational culture.
The market culture is the type of organisational culture that emphasises the competitiveness in the external competitive market as well as in the internal departments of the organisation, i.e. between the employees. The aim of the culture is to enhance the productivity of the firm by generating the feeling of competitiveness and competition internally and externally as well. For instance, Amazon has adopted the market culture that allows the brand to effectively compete and strengthen the competitiveness.
The hierarchy culture allows the organisation to operate with the formal communication channels and maintain the formal relations at the workplace, as it clearly defines the levels, structures, roles and responsibilities, and best fits in the hierarchical organisational structure. McDonald’s is the best relevant example of the type of organisational culture that has a set of clearly defined roles and responsibilities and also has a formal communication channel as well (Mohelska et al., 2018).
[bookmark: _Toc68338566]Analyse how organisational structure and organisational culture can influence organisational performances. 
The organisational structure defines the flow of communication, roles and responsibilities, and also defines the authority and accountability relationship. Thus it has a huge role to play in the organisational performance. The well organised organisational structure will allow the organisation to improve communication, enhance time management, and also will facilitate in the decision making that will ultimately improve the productivity of the firm, and thus the organisational overall performance will get enhanced as the effectiveness and efficiency will increase, there will be increased level of delegation of work, high motivation and quick decision making as well. On the other hand, the lack of effective and well defined organisational structure will lead to less productivity, lack of incentives or rewards, ineffective management etc.
Apple has adopted the hierarchical organisational structure that allows the organisation to enhance the productivity of the employees as the roles and responsibilities are well defined, and employees of the brand dedicatedly work towards the achievement of the goals. This eventually facilitates the brand to enhance customer satisfaction as well. Thus the organisation has a strong consumer base, has the premium customers and a high level of customer loyalty. The organisation has been able to generate a revenue of US$274.515 billion in the financial year 2020. 
This represents that the organisation has effectively adopted the hierarchical structure, and thus the employees perform the required tasks effectively and stay motivated to work towards the achievement of the objectives. Also, the structure has facilitated to maintain the effective and hierarchical flow of communication that allows the employees to communicate effectively and leads to an increase in the satisfaction of the employees through effective communication and development of the interpersonal relationship in the organisation between the employees (Laforet, 2016).
Further, the organisation has also effectively utilised the organisational culture. As the positive work culture and the work culture, related beliefs will be formed. The employees and the workers will work accordingly. The set of rules, norms and habits of the organisation are required to be dedicated towards the goals of the organisation. The goal of the organisation here was to enhance the consumer base and become the leader in the competitive market of innovation and rapid technological changes. Apple has adopted the adhocracy culture of the organisation that focuses on innovation and creativity, allowing Apple to bring in innovative ideas in the market and receive a positive response out of it. 
The organisation has various innovative products that attract consumers widely and pay premium prices for these products designed by Apple. This is because of the effective utilisation of the organisational culture that allows the brand to enhance the employee as well as the customer satisfaction and also improves the competitive edge.
[bookmark: _Toc68338567]Discuss different factors which can influence individual behaviour at the workplace.
The major factor that influences the behaviour of the individual at the workplace is the leadership that is required to be effective, as the leader plays an essential role in influencing the behaviour of the employees at the workplace (Toppazzini et al., 2017). The leader set the direction to the employees for achieving the goals set by the managers or the organisation's top-level management. Leaders guide the individuals and thus influence the behaviour of the employees at the workplace. The work culture in which the individual is working also influences the behaviour of the individual and allows the individual to make the relationships at the workplace that also influences the behaviour of the individual at the workplace.  


[bookmark: _Toc68338568]Recommendation
The organisation is recommended to enhance the satisfaction of the employees and improve the utilisation of the adhocracy culture at the workplace that will promote innovation and creativeness in the business as Apple is one of the most innovative firms in the world. It is suggested to the brand to focus on effective communication that also majorly influences the behaviour of the individual at the workplace, as the moment the employee will feel left out in the organisation will lose interest in the work (Hughes et al., 2018). Thus the organisation is recommended to retain the interest of the employees through effective motivation and utilisation of the adhocracy organisational culture.


[bookmark: _Toc68338569]Conclusion
The report above is based on the effective implementation and analysis of the organisational structure and the organisational culture. The report allows concluding that the effective utilisation of the organisational culture and structure will facilitate the brand to enhance the satisfaction of the employees and improve the performance as well. The report above has presented the relationship that the organisational culture and the organisational performance have. Further, in the end, the report includes the factors that influence the behaviour of the individuals at the workplace and relevant recommendations to Apple as well.
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