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[bookmark: _Toc179486514]Introduction
This assignment explores key concepts in professional practice, including self-management, cognitive biases, accountability, authenticity, interpersonal relationships, and professional integrity within the context of my nail salon and SMART engineering. I will reflect on their relevance in creating a positive work environment and enhancing service quality, while also sharing my personal strategies for implementing these principles to build trust and ensure ethical standards in the salon industry.
[bookmark: _Toc179486515]Case Study Summary
This case study examines the challenges faced by SMART Engineering regarding self-management and interpersonal dynamics, particularly the treatment of female colleagues like Dr. Parker. It highlights issues such as poor accountability, unconscious bias, and the need for a culture of authenticity within the business. By analysing these factors, the study recommends strategies for fostering open communication, providing training on biases, and implementing clear ethical guidelines. The aim is to create a more supportive and fair workplace that enhances employee satisfaction and project effectiveness.
[bookmark: _Toc179486516]Case Study Analysis
[bookmark: _Toc179486517]Self-Management
[bookmark: _Toc179486518]Definition
The definition for Self-Management is “the ability to control and organize something such as your own work, health, or behaviour” (Cambridge Dictionary, 2024).
[bookmark: _Toc179486519]Relevance in the workplace
It is important to self-manage in a work environment as you will understand your role, punctuality and manage your tasks effectively without needing overseeing by others. By self-managing you are setting yourself up for a successful work environment.
[bookmark: _Toc179486520]Examples of self-management
There are several examples of self-managing, and these can range from goal setting, time management, stress management, accountability, assessing your strengths, motivating yourself, practicing and focusing on self-awareness and setting deadlines. All these factors combined are paramount to successful self-management.
[bookmark: _Toc179486521]Recommendations for the organisation
There was a lot of poor self-management skills within SMART engineering, especially from higher ups who displayed poor behaviour towards female colleagues, which resulted in tasks not being complete and deadlines not being met. To enhance self-management within SMART engineering, they should start by setting clear goals and prioritising tasks to focus on what's urgent and important, whilst also taking on board how they treat and listen to female colleagues such as Dr Parker. Implementing time management techniques to all employees will boost productivity and create structure when projects are being carried out. Seeking feedback from colleagues can help identify areas for improvement, giving the likes of Dr Parker an opportunity to speak up and be heard. By integrating these strategies, SMART engineering will significantly improve self-management within the workforce and overall effectiveness of projects.
[bookmark: _Toc179486522]My Workplace Example
In my nail salon, self-management might involve a technician scheduling their appointments efficiently, ensuring they allocate enough time for each client while also allowing for breaks. They might also keep track of their inventory, ensuring that supplies like nail polish and tools are well-stocked and organised.
[bookmark: _Toc179486523]How I would deal with this at work
To deal with this, I would implement a digital scheduling system to streamline appointments and minimise double booking. I would also regularly check inventory and set reminders for reordering supplies which would help maintain an organised workspace, reducing stress and allowing me to focus on providing quality service to clients.
[bookmark: _Toc179486524]Personal Cognitive Bias
[bookmark: _Toc179486525]Definition
“The way a particular person understands events, facts, and other people, which is based on their own particular set of beliefs and experiences may not be reasonable or accurate” (Cambridge Dictionary, n.d).
What this means is a how someone understands things depending on their own beliefs and experiences, which may not always be accurate.
[bookmark: _Toc179486526]Relevance in the workplace
In the workplace, cognitive bias can be useful in building relationships and working in a team. It impacts how we interact, collaborate with others and how we recognise and reward people. By understanding types of cognitive bias, it can affect our decision-making and problem solving, which in turn can help you better understand colleagues' behaviours. 
[bookmark: _Toc179486527]Examples of Personal Cognitive Bias
There are several examples of cognitive bias in the workplace which can be as follows, 
Confirmation Bias, where someone may believe someone is a great worker, they may easily dismiss their wrong doings or mistakes. It could even be the Halo Effect, where someone may believe a particular person is good at a certain job, they may assume this same person will be good at all tasks, which is not always the case. 
[bookmark: _Toc179486528]Recommendations for the organisation
To reduce confirmation bias, SMART engineering can encourage everyone to share different opinions and create a safe space for discussion. By using clear guidelines, SMART engineering can help make an honest change, especially towards Dr Parker considering her previous experience was on an offshore oil rig. SMART engineering can also make change by using fair performance reviews on all members of staff. Training staff to recognise these biases and focusing on specific skills when evaluating people can lead to a fairer and more effective workplace.
[bookmark: _Toc179486529]My Workplace Example
In my nail salon, a nail technician might experience confirmation bias by believing that a particular client consistently prefers bold nail designs, leading them to overlook the client's requests for more subtle styles, which could result in dissatisfaction and a lack of trust from the client.
[bookmark: _Toc179486530]How I would deal with this at work
To address this, I would ensure open communication by actively asking clients about their preferences before each appointment. Additionally, I would encourage my staff to take notes on client preferences and revisit these notes regularly.
[bookmark: _Toc179486531]Personal Unconscious Bias
[bookmark: _Toc179486532]Definition
“Unconscious or implicit bias is the term for the mental processes that cause a person to act in ways that reinforce stereotypes even when in our conscious mind we would deem that behavior counter to our value system” (Carnahan & Moore, 2023)
This means when our brains make quick decisions about people without us even realising it. Sometimes, these decisions can follow stereotypes, even if we don’t want them to. It’s like a hidden part of our thinking that can affect how we treat others, even if we believe everyone should be treated fairly.
[bookmark: _Toc179486533]Relevance in the workplace
Unconscious bias in the workplace is significant because it can impact recruitment, job promotions, and teamwork. For example, if someone has unconscious bias, they might favour certain employees or people based on stereotypes instead of focusing on skills and experience. This bias can also affect how team members communicate and collaborate, leading to misunderstandings or unfair treatment. 
[bookmark: _Toc179486534]Examples of Personal unconscious Bias
Examples of unconscious bias could be gender or affinity bias in the workplace. It can develop in various ways, leading to unequal treatment and opportunities. For example, managers may prefer male employees over equally qualified female employees due to stereotypes, meaning female colleagues often get overlooked. Additionally, women may even face pay differences compared to their male colleagues. Affinity bias can further complicate dynamics, as managers might gravitate towards employees who share similar backgrounds, resulting in unequal treatment of staff.
[bookmark: _Toc179486535]Recommendations for the organisation
To effectively address the unconscious bias in SMART engineering, the organisation should implement a variety of training programs that focus on affinity and gender biases, encouraging employees to recognise their own biases and understand their impact. Dr Parker’s expertise was regularly overlooked because she was a female, so by consistently reviewing these topics, SMART engineering can identify areas needing improvement. Additionally, encouraging an inclusive culture through mandatory courses can provide colleagues with understanding management who have better insight and know how to set an example. 
[bookmark: _Toc179486536]My Workplace Example
In my nail salon, a nail technician might favour certain clients based on their previous positive interactions, leading to a bias where they offer better service or more attention to those clients.
[bookmark: _Toc179486537]How I would deal with this at work
To address this, I would remind myself and my staff to treat every client equally, consciously checking our interactions and ensuring everyone receives the same level of care and attention.
[bookmark: _Toc179486538]Accountability
[bookmark: _Toc179486539]Definition
The Cambridge dictionary (2019) defines accountability as “the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens”.
[bookmark: _Toc179486540]Relevance in the workplace
Accountability in the workplace is crucial for promoting trust and integrity among colleagues and management, as it encourages individuals to take responsibility for their actions. This commitment leads to improved performance, as employees are more likely to meet their goals and responsibilities, reducing confusion through clear expectations. Moreover, a culture of accountability enhances teamwork and collaboration, allowing team members to support one another while openly addressing mistakes and challenges for continuous improvement. It also promotes personal and professional growth, leading to increased job satisfaction. Ultimately, accountability contributes to the overall success of the organisation by driving performance, innovation, and a strong ethical foundation, creating an environment where everyone feels empowered to contribute their best.
[bookmark: _Toc179486541]Examples of Accountability
Accountability in the workplace is essential for building trust, teamwork, and productivity. It demonstrates in several ways, such as employees consistently meeting deadlines and managing their time effectively. Regular check-ins enable employees to provide updates and address challenges openly. When mistakes occur, employees take ownership, assess the situation and propose solutions to prevent future problems. Transparent communication ensures everyone is informed and understands their roles, while a feedback culture promotes growth and support among colleagues. Goal setting can also allow individuals to track their progress within or outside of the workplace. 
[bookmark: _Toc179486542]Recommendations for the organisation
Creating a culture of accountability in the workplace involves several key strategies. One major example is to establish clear expectations from management to employees which was not shown by senior management at SMART engineering as they continued to make false promises. This could be avoided by defining tasks, jobs roles and objectives and ensuring everyone understands what is required of them. Encouraging the setting of SMART goals provides a focused framework for success, while creating a sense of ownership empowers employees, especially management, to make decisions about their actions. 
[bookmark: _Toc179486543]My Workplace Example
In my nail salon, if myself or a nail technician makes a mistake with a client's nails, I encourage accountability which involves admitting the error and taking steps to correct it, as this will only further our learning and experience. 
[bookmark: _Toc179486544]How I would deal with this at work
I would address any mistakes directly with the client, offering a solution like a new set or discount, and ensuring open communication to build trust. I would also expect my staff to do the same.
[bookmark: _Toc179486545]Authenticity 
[bookmark: _Toc179486546]Definition
To be authentic is described as “known to be real and what somebody claims it is and not a copy” (Oxford Dictionary, 2022). Which in simpler terms means being true to yourself and genuine, not pretending to be someone you’re not. It involves being honest in your thoughts, feelings, and actions.
[bookmark: _Toc179486547]Relevance in the workplace
In the workplace, authenticity is crucial for building trust and transparency, which in turn promotes honest communication and teamwork among staff members. Higher levels of engagement, contentment, and retention occur when people feel free to be who they are at work. Since different viewpoints are respected and embraced, authentic environments raise creativity and innovation. Furthermore, when an organisation's values and personal values coincide, employees are more motivated and devoted. Sincere leaders who openly confront difficulties create resilient teams, and organisations with a real culture, draw top talent and improve their reputation.
[bookmark: _Toc179486548]Examples of Authenticity
Leaders who encourage a culture of openness and vulnerability by freely sharing their experiences and difficulties are prime examples of authenticity in the workplace. To create a supportive environment, a manager could schedule frequent meetings, where team members share updates on projects as well as their own accomplishments and struggles. Organisations that value open feedback let team members express their thoughts and opinions without worrying about consequences which is a prime example of an authentic business. Strong feelings of community and belonging are adopted in these settings by appreciating sincere connections and celebrating individual identities.
[bookmark: _Toc179486549]Recommendations for the organisation
SMART engineering should encourage open communication by creating channels for employees to share their thoughts and feelings freely. Establishing safe spaces for discussions would allow Dr Parker to openly share her details of the project without the fear of someone else taking credit for her work. Leaders such as James Parker should model authentic behaviour by sharing his own experiences, challenges, and failures, setting a tone of honesty. Additionally, encouraging a culture of regular, constructive feedback allows employees to grow and feel valued for their authentic contributions, ultimately leading to a more engaged and satisfied workforce.
[bookmark: _Toc179486550]My Workplace Example
In my Salon, a nail technician might feel pressured to fake to a certain style or persona to attract clients. Embracing authenticity means staying true to their personal style and values, which also aligns with the business.
[bookmark: _Toc179486551]How I would deal with this at work
I would promote my unique approach with client interactions, which can create a more genuine connection with clients. I would also encourage my staff to be their authentic self as this fosters positive relationships with myself and creates a safe and happy work environment. 
[bookmark: _Toc179486552]Interpersonal Relationships
[bookmark: _Toc179486553]Definition
[bookmark: _Toc179486554]The simple definition of interpersonal relationships is “A strong bond between two or more people” (Juneja, 2019).
[bookmark: _Toc179486555]Relevance in the workplace
Interpersonal relationships in the workplace are crucial for creating a positive and productive work environment. Strong relationships among colleagues promote collaboration and effective communication, enabling teams to work more cohesively toward common goals. These connections enhance trust and morale, which can lead to increased employee respect, coordination, satisfaction and retention. 
[bookmark: _Toc179486556]Examples of Interpersonal Relationships
Interpersonal relationships in the workplace manifest in various ways that enhance collaboration and communication. Team collaboration occurs when colleagues work closely on projects, leveraging each other's strengths to achieve common goals. Additionally, department partnerships such as marketing and sales teams promote collaboration across all directions. Providing regular feedback exchanges during one-to-one meetings further enhance professional growth and mutual respect. Together, these examples illustrate how interpersonal relationships can significantly contribute to a positive workplace culture and overall organisational success.
[bookmark: _Toc179486557]Recommendations for the organisation
To foster strong interpersonal relationships in the workplace, SMART engineering should implement mentorship programs that help facilitate connections between experienced and newer employees, promoting knowledge sharing and support. Team-building activities, both formal and informal, can strengthen bonds among colleagues, enhancing trust and solidarity. Even encouraging collaboration through joint projects or meetings can also create a sense of unity, which Dr Parker and her wife longed for. Additionally, providing training on conflict resolution and effective communication can equip employees with the skills to navigate differences constructively. By prioritising these ideas, SMART engineering can create a more supportive and collaborative workplace environment for everyone.
[bookmark: _Toc179486558]My Workplace Example
In my nail salon, effective interpersonal relationships among staff and with clients are crucial for a harmonious work environment as stated above.
[bookmark: _Toc179486559]How I would deal with this at work
I would foster these relationships by encouraging open communication, offering support to my staff, and actively listening to clients to understand their needs better.
[bookmark: _Toc179486560]Professional Integrity
[bookmark: _Toc179486561]Definition
The university of North Georgia (2023), describes professional integrity as “A professional is one who willingly "adopts" and consistently applies the knowledge, skills, and values of a chosen profession”.
[bookmark: _Toc179486562]Relevance in the workplace
Professional integrity in the workplace is essential for establishing trust and credibility among employees. When individuals demonstrate integrity, it creates a culture of honesty and accountability, which enhances collaboration and teamwork. A workplace grounded in integrity encourages employees to act in alignment with the organisation's values, promoting a sense of pride and ownership in their work. It also minimises the risk of unethical behaviour and misconduct, creating a safer and more respectful environment. Overall, professional integrity not only drives individual performance but also strengthens the organisation as a whole, leading to a more positive and productive workplace.
[bookmark: _Toc179486563]Examples of Professional Integrity
Examples of professional integrity in the workplace include consistently delivering on commitments, such as meeting deadlines and following through on promises made to colleagues. It also involves being transparent in communication, openly sharing information and admitting mistakes rather than masking errors. For instance, a manager who acknowledges a miscalculation in a project and takes responsibility builds trust among the team. Adhering to ethical guidelines, such as avoiding conflicts of interest and maintaining confidentiality further exemplifies integrity. 
[bookmark: _Toc179486564]Recommendations for the organisation
To promote professional integrity within SMART engineering, senior management should establish and communicate clear ethical guidelines and standards that outline expected behaviours for all employees, including themselves. Providing regular training on ethics and integrity can help reinforce these values and equip employees with the tools to navigate ethical dilemmas. By encouraging open and honest communication, SMART engineering can create a culture of accountability, meaning Senior Management should model integrity through their actions by demonstrating transparency and taking responsibility for their decisions. Recognising and rewarding employees like Dr Parker for their expertise and effort can further encourage this behaviour throughout the organisation. 
[bookmark: _Toc179486565]My Workplace Example
In my nail salon, professional integrity involves adhering to ethical practices, such as refusing to upsell unnecessary services and following all health and safety regulations.
[bookmark: _Toc179486566]How I would deal with this at work
To maintain integrity, I would focus on providing honest recommendations, prioritising clients' best interests, and building a reputation based on trust and transparency in all interactions. I would also encourage my staff to do the same. 
[bookmark: _Toc179486567]Development of own professional practice
The development of my professional practice in the nail salon involves a commitment to continuous learning and improvement. I prioritise staying updated on the latest nail trends, techniques, and health regulations by attending workshops and industry events. Additionally, I seek feedback from clients and colleagues to identify areas for growth, fostering an environment of open communication. By setting specific, measurable goals for my skills and service quality, I aim to enhance client satisfaction and establish a strong reputation in the community. This proactive approach not only benefits my personal growth but also contributes to a positive and professional atmosphere in the salon.
[bookmark: _Toc179486568]References
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