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[bookmark: _g7c7ab7grlg0]1. Introduction  
[bookmark: _ve3nd0cpy297]1.1 Business Problem and Opportunity Statement
In 2025, the global handicrafts market was worth approximately $880 billion and is expected to expand at a compound annual growth rate of nearly 11.8% till 2035 (Expert Market Research, 2026). With this expansion, South Asian artisans are still largely cut off from the end consumers in the west, and a large percentage of value captured by exploiting intermediaries. It is a clear opportunity to build an e-commerce site based in the UK that will be able to source handmade products directly from artisans in South Asia, provide both culturally relevant products and fair prices for artisans.
[image: ]
Figure 1: Global Handicraft Market
(Source: Expert Market Research, 2026)
[bookmark: _bj5booeoijno]1.2 Industry Background and Market Context
The UK ethical consumer market is estimated at around £141 billion, and sales of fair trade products have been at least £2.3bn in recent years. India is the biggest South Asian handicraft producing country with more than 744 craft clusters (with nearly 212,000 artisans and exported handicrafts valued at around $4.35 billion in 2021-22)(India Brand Equity Foundation, 2025). Asia Pacific is the leading region, accounting for more than $443 billion of the global handicraft market in 2025, contributing about 36% of the market share (Fortune Business Insights, 2025).
[bookmark: _qxeriw5yvowm]1.3 Key Trends and External Drivers
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Figure 2: Consumers who prioritize Sustainibility
(Source: Watty, 2025)
Sustainable and ethical brands are a top priority for UK Gen Z consumers in 2025, with more than 64% of them preferring to buy from such brands, and there is a growing number of artisan businesses that are using online marketplaces and social commerce platforms to sell their products (Watty, 2025). The handloom and handicraft sector has also been supported by various government schemes, including the Government of India's plan to invest $120 million in the sector.
[bookmark: _wvljialz551j]1.4 Initial Signals of Demand
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Figure 3: UK sustainable fashion market
(Source: IMARC, 2025)
There is a clear trend of personalized products with stories behind them, of which approximately 43% of consumers prefer and 39% are willing to buy handcrafted products with stories attached to them. The sustainable fashion market in the UK alone is estimated to be $322.6 million in 2025, expanding at a CAGR of 22.64% (IMARC Group, 2026).
[bookmark: _mk369efr8n3]1.5 Scope of the Analysis
This proposal is targeted specifically towards the UK / European direct to consumer clothing and home décor e-commerce markets for ethically sourced South Asian artisan goods, including textiles, pottery, jewellery and home décor. The manufacturing of mass-produced items and wholesale distribution routes are not included.
[bookmark: _m606t2cdtn3d]1.6 Objective of the Study
The aim is to evaluate the commercial viability of this business through market analysis, competition, and feasibility studies, and to create an evidence-based business plan that provides for fair compensation to the artisans and ensures long-term economic sustainability.
[bookmark: _1iiia73pxz1c]2. Literature Review 
[bookmark: _deiqn2gvx4mw]2.1 Jobs-to-Be-Done (JTBD) Framework
The Jobs-to-Be-Done approach was at first promoted by Christensen (2016), which assumes that consumers do not engage in buying a product in the first place but contract it in order to meet functional, emotional, and social demands. As per Kalbach et al. (2024) the JTBD lens uses demographic profiling but further to emphasize what is behind a choice to purchase within the framework of ethically sourced South Asian artisan goods.  The application of the framework will involve defining in specific terms the jobs that UK and European consumers are trying to satisfy by making a purchase of a handcrafted or ethically sourced item, the difference between the functional job, defined as acquiring home decor or purchasing fashionable goods, the emotional job, which boils down to feeling rightly aligned morally, or the social job, which is expressing ethical self.
[bookmark: _dyv3nbmxgr5h]2.2 PESTLE Analysis
As per Citilci and Akbalik (2019), the five components of the PESTLE Analysis include political, economic, social, technological, legal as well as environmental forces influencing an industry, which is a systematic approach to industry analysis. In the case of this proposal, PESTLE is especially applicable considering that importation of artisan goods across the borders into the UK is cross-border. Lingham et al. (2025) states that some of the political factors involve post-Brexit trade laws and import taxes, and some of the economic factors involve consumer spending on non-essential products like ethical goods as a result of cost-of-living impacts. This framework will help obtain the complete picture of external forces affecting commercial viability.
[bookmark: _j61aes1jurde]2.3 Porter's Five Forces
Pangarkar and Prabhudesai (2024) states The Five Forces model has continued to be a popular instrument in evaluating competitiveness and profitability in an industry. Ndzabukelwako et al. (2024) presented a systematic review of the usage of the model to research the SME performance and established its representation as still relevant in assessing the pressure of competition that is considered to the small businesses. In this proposal, the framework will evaluate the risk of new entrants into the ethical e-commerce market, the bargaining power of South Asian crafts suppliers, the bargaining power of more knowledgeable ethical shoppers, the risk of substitutes due to mass-produced alternatives, and on-going competitive rivalry of other established fair-trade retailers like People Tree and Ten Thousand Villages.
[bookmark: _6cev2y1w9udj]2.4 Value Proposition Canvas
Created by Osterwalder and Pigneur (2018), the Value Proposition Canvas allows companies to visualize the value provided and the match between the needs of the customers and the value. Stojanova, Zečević and Culiberg (2023) emphasize that efficient ethical value propositions should address consumer intention and purchasing behaviour and motivation gap. There are certain customer pains (distrust of greenwashing claims) and gains (the desire to have genuine cultural products) that will be mapped with the proposed business offering using this tool.
[bookmark: _r25d34vbvck8]2.6 Justification and Critical Evaluation of Selected Frameworks
The PESTLE analytical framework has been chosen to complement Porters Five Forces as the main method of analysis to be adopted in this proposal. PESTLE describes the general macro-environmental conditions that are influencing the ethical e-commerce environment (such as political trade laws, consumer spending trends, and social attitudes towards sustainability). Porter's Five Forces, in turn, shows a limited evaluation of inter-industrial behaviors of competitors, the bargaining power of suppliers, the buyers and the competitors as well as the obstacles to entry. Collectively these frameworks provide a breadth as well as depth of analysis. However, limitations exist.  
[bookmark: _whuof4h1njks]3. Methodology  
[bookmark: _cq842q5ifadw]3.1 Overall Research Approach
The qualitative inductive approach employed in this study is a secondary research design as it is based only on the available published data to explore the viability of developing a UK-based online store to sell morally produced products of South Asian artisans. It is a commercial, systematic method, aimed at recognizing, verifying and developing the business opportunity by the systematic application of the formerly established analytical frameworks as opposed to the primary gathering of data (Locsin and Schoenhofer, 2024). This is concurring with the interpretivist school of research philosophy that aims at explaining the phenomena in the market based on existing textual and contextual evidence, as opposed to statistical quantification.
[bookmark: _8zql72o1vqqe]3.2 Secondary Data Collection Methods
There will be four categories of data that will be used as secondary sources. To begin with, academic databases such as Google scholar, emerald insight and scopus will be used to retrieve articles published within the last 5 years touching on ethical consumerism, the fair trade chain of supply and artisan economies (Arman and Mark‐Herbert, 2024). Market and industry reports of the Fairtrade Foundation, World Fair Trade Organization, Statista and IMARC Group will give market sizing, market growth and the data of patterns of consumer trends. The regulatory and policy environment will be informed by government and institutional publications by the UK Department of Business and Trade, International Labour Organization, and the Ministry of Textiles in India (Department of International Trade, 2022).
[bookmark: _j4bpjxahyk8u]3.3 Step-by-Step Application of Frameworks
The secondary data obtained shall be analysed by applying step by step two major frameworks. PESTEL analysis will initially be used to create the macro environmental background of the ethical e-commerce industry, and this will be done systematically as political trade factors, economic factors, social factors, technological factors, creation of cross-border imports legislation, and environmental control factors, will be analyzed (Ran et al., 2026). This will be followed by the use of Porters Five Forces to determine competitive forces in the market of the ethically-minded artisan products.
[bookmark: _88kpgu78ljxn]3.4 Data Analysis Approach
Qualitative content analysis will be taken instead to analyse all the collected information, through systematic coding and categorising all the texts by themes. The patterns, contradictions and gaps in knowledge that recur will be identified throughout the source material. Results of one application of each framework will be combined to make an evidence-based evaluation of the market opportunity (Nicmanis, 2024).
[bookmark: _jz5a021ddpvm]3.5 Ethical Considerations and Limitations
Since the study is based solely on secondary data, no ethical justification is needed to use human participants. All the materials will be referenced according to UWTSD Harvard referencing standards. Some of the key limitations are that they use published data, which might not reflect the true situation in the market effectively, that industry sponsored reports can have a problem of bias, and the lack of primary consumer insights. These limitations will be countered by triangulation and engaging more than one type of source as well as critical assessment of source reliability.
 
[bookmark: _dakmsx34uong]4. Initial Market Opportunity Analysis 
[bookmark: _z2jy989d43dg]4.1 Market Size and Growth Trends
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Figure 4 : E-commerce Statistics 
(Source: Emrise Digital Ltd, 2026)
By the year 2025, the UK e-commerce market is expected to increase to a value of about 286 billion, and this makes the country the third biggest e-commerce web in the world after China and the United States if the industry continues to thrive. Approximately, 28% of the total retail sales in the UK are achieved through online and it is estimated that close to 59 million people are active online shoppers in the UK (Emrise Digital Ltd, 2026). In this background, the global market of handicrafts was estimated to be $880 billion by 2025 and the growth rate is estimated at 11.8 percent till 2035.  
[bookmark: _osp4pm5osbor]4.2 Key Market Segments and Customer Demographics
The target market is mainly ethically conscious customers aged between 18 and 44 in the UK but Gen Z and millennials are the most active in the demand. In 2025, UK Gen Z consumers (more than 64% of them) and millennials (more than 55% of them) are more likely to purchase sustainable and ethical brands. Consumers in Britain spend about £2,600 annually over the internet, with almost 30% of them spending more than 100 pounds monthly on online purchases (Hooson, 2026). Secondary segments are people who purchase gifts, interior designers, and communities in the diaspora who want products that are culturally authentic.
[bookmark: _3ewb9lbaela4]4.3 Consumer Pain Points and Unmet Needs
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Figure 5: Gifts Novelty and Souvenirs Market
(Source: ReAnIn, 2026)
Approximately half of consumers think that brands identify with causes of ethics with the hope that it will get them publicity, signaling that there is a commonplace suspicion of greenwashing. About 43% of consumers lean towards personalised handmade gifts, 39% are proactively interested in items with a traditional regional provenance, but mainstream retailers seldom offer authenticated provenance or authentically crafted by the artisan (ReAnIn, 2026).
[bookmark: _p7ghdqg5rda]4.4 Demand Conditions and Price Sensitivity
Although consumers in the UK experience the pressures of cost-of-living, price alone turns out to be the primary online shopping driver with only 12% of consumers mentioning it as their primary online shopping driver; convenience, product variety and comparison capability were rated higher. The 2024 increase in the average order values increased by 7 per cent indicating a smaller but bulkier purchasing trend with preference to high quality and meaningful goods rather than bulk buying (Penagos, Encarnación and Gonzalez-Calderon, 2026).
[bookmark: _ide5nwtwcdhb]4.5 Macroeconomic and Geographical Influences
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Figure 6: UK Inflation
(Source: Hooker and Bowker, 2025) 
The UK inflation and cost-of-living misgivings have tamed discretionary incomes, yet the ethical segments are still performing better than mainstream retail. The greatest concentration of ethically conscious consumers with high income are London and South East, the demand further is concentrated in university cities and metropolitan areas in Europe (Hooker and Bowker, 2025).
[bookmark: _hrlwwmr668b6]4.6 Application of PESTLE Analysis
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Figure 7: UK Online Retail Market Forecast
(Source: IMARC, 2025a)
	Factor
	Key Insight

	Political
	Post-Brexit trade rules affect import tariffs from South Asia; UK Modern Slavery Act compliance mandatory.

	Economic
	UK e-commerce projected at £286 billion in 2025; cost-of-living crisis moderates discretionary spend but ethical premiums remain viable (IMARC, 2025a).

	Social
	64% of Gen Z and 55% of millennials prefer ethical brands in 2025; growing appetite for cultural authenticity.

	Technological
	Mobile commerce exceeds 55% of transactions; AI-driven personalisation increases conversion by 15–25% (Dunn, 2025).

	Legal
	GDPR compliance required; ethical labelling and Fairtrade certification standards apply.

	Environmental
	Rising demand for low-carbon, biodegradable materials; consumers prioritise sustainable packaging.


4.7 Application of Porter's Five Forces
[image: ]
Figure 8: Cart Abandonment by Industry
(Source: McCain, 2025)
	Force
	Assessment
	Analysis

	Threat of New Entrants
	Moderate
	It is easy to start an e-commerce store in terms of capital outlay though developing trust and provenance networks of artisans will require time.

	Bargaining Power of Suppliers
	Low to Moderate
	Widespread supply is supplied by more than 212,000 Indian artisans in 744 clusters, but ethical relationships demand fair compensation structures (Chettiar, 2025).

	Bargaining Power of Buyers
	High
	There are a lot of substitutes available to consumers in the UK; the rate of cart abandonment is 70%. is easy switching world wide (SaleCycle, 2025).

	Threat of Substitutes
	High
	There are mass-produced replication, and third-party sellers (Vinted, Depop), and the well-known fair-trade shops like People Tree and Ten Thousand Villages, who also seek the same amount of money.

	Competitive Rivalry
	High
	Existing competition like Fabindia, Novica and Ten Thousand Villages enjoy a good market presence; competition is stiff as digital ethical retail expands (Market Data Forecast, 2025).



[bookmark: _pcojwxz8a2to]5. Limitations
This proposition uses only secondary qualitative data as a tool and this poses quite a number of constraints. The sentiment of consumers in real time and direct artisan point of view are unavailable, and the industry reports can be prejudiced or demonstrate outdated market situations. Lack of primary research limits the level of consumer-insight, and will not allow specific purchasing motivation to be validated. Such factors can reduce granularity of the findings and its applicability to the niche segments (Dwivedi et al., 2021). In order to counter such limitations, information will be triangulated within scholarly, government and commercial publications, where critical analysis will take place of credibility of publications, date of publication and possible commercial bias in the process of analysis.
[bookmark: _a559kc1zr1b]

6. Timeframe
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Figure 9: Gantt Chart
(Source: Self Created)
[bookmark: _88xxxc37x0hm]7. Conclusion  
This proposal has created an opening of a UK based e-commerce business that deals in ethically sourced products of artisans in South Asia. Analysis confirms a robust demand momentum, which will be propelled by increasing ethical consumer preferences between Gen Z and millenials, online retail infrastructure development, and increased global handicraft market that is set to reach $2.6 trillion by 2035. The use of the PESTLE and Porter's Five Forces models proves that it has a favourable macro-environment that is moderated based on competitive forces that seek genuine differentiation. The proposal is viable within time, scope and secondary data dependence limits, providing a systematic channel of establishment of a commercially oriented and ethically based business model.
[bookmark: _h0ju2l7nrvsl]
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