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Every profession requires a certain set of talents and attributes called employability skills. To be a good employee, you need certain skills. Employees having this set of abilities are highly sought after by employers (Jegadeeshwaran, 2021). If an employer appreciates employability skills, they see these as signs of how well you work together with the other people in the workplace and how well you do at work. For this reason, employers are continually on the lookout for employees with the necessary employability skills. In this report, Gibb's reflective model will explain how to motivate the employees in the workplace. Reflective models, such as Gibb's, are well-known for their six-stage approach to discovery: description, feelings, assessment, analysis, conclusion, and action plan. Gibb's model is one of the most well-known cycle models for reflection. Since its inception in 1988, Graham Gibb's approach has provided students and professionals with a framework for reflecting on their learning gained via practical experiences (Black and Plowright, 2020). It gives a framework for examining a specific event or series of experiences and determining how to enhance the experience if it occurs again.

[bookmark: _Toc100091876]Experience and learning across the Academic and Employability Skills module
In my early task, I have given a complete detail on the employee motivation and ways of motivating the employee in an organisation. The experience of doing this report will be shared with the help of Gibb’s reflective model.
[image: ]
Gibb’s reflective model
[bookmark: _Toc100091877]Some employability skills that developed while completing the task
In completing assignment 1, I have obtained some new abilities. These abilities are primarily beneficial to any individual in their day-to-day activities. I've improved my time management skills, critical thinking skills, and teamwork skills, among my employable skills. It is primarily defined as the ability to use time efficiently while performing any task when it comes to time management (McConalogue, 2017). Someone's ability to think critically can assist them in their learning process. It aids in gathering necessary data and information for any task at hand. The ability to collaborate with a group of individuals is called teamwork ability (Woodhouse, 2017). While working on Task 1, I honed my talents in these areas.
[bookmark: _Toc100091878]Reflection of Completion of task 1 in Gibb’s Reflective model
	
Stages
	
Details

	

Description
	Employee motivation is one of the essential factors in a company's operations (Kioko, 2018). Throughout assignment 1, I discussed the concept of employee motivation and various methods of motivating the employees of the organisation. However, gathering all of the information about employee motivation was not easy for me to complete. To prepare for this, I read several articles to understand better what it takes to be employee motivated. During that period, I was able to gain some insight into the subject and gather some important information. I spoke with a few employees to gather their thoughts on their motivation and job satisfaction, which I then shared with the organisations. However, persuading individuals to open up about their inner feelings was difficult. Some of them talked about their personal experiences with the variables contributing to their overall satisfaction with their employer. Due to the employees' willingness to share their personal experiences, it made my job of evaluating methods of raising employee motivation easier. It rather assisted me in making recommendations regarding the most effective ways to motivate individuals in the job.

	



Feelings

	When I began working on Task 1 of the report, I was becoming frustrated because individuals were not cooperating with me. It got increasingly difficult for me to get knowledge on the work. I was on the lookout for the information and data I would need to complete the work. At that point, I had no choice but to do the task at hand. I needed someone to work with me throughout that period to complete the task quickly and efficiently.

	

Evaluation

	I had a feeling that the assignment would be difficult to complete because it was not moving in the direction I wanted. However, once I had some knowledge and contacts, it became much easier to get the rest of the information I needed. The fact that when I approached the company's employees, they began to express their perspectives on these topics; made my job much simpler.

	













Analysis
	Even though the work was difficult for me to complete, I was able to learn new abilities due to it. Time management, critical thinking, and teamwork abilities have all been honed while I've been performing the task. This project has a due date. As a result, I was under pressure to complete the project by a specified date. I had to keep an eye on the clock. I believed that I could finish the assignment in a single day; therefore, I wasn't as serious about it as I should have been. But after a while, I realised that if I don't do this concerning time, I won't be able to manage my time effectively.
Many articles and journals on employee motivation were available to me when I was assigned the task. At the time, I was required to seek the advice of a few co-workers before embarking on the data collection process. After reading the relevant publications and talking to my co-workers, there were no gaps in my knowledge. I was able to finish the project with the help of this knowledge. For the report, I had to think about and investigate this topic. This aided me in developing my ability to analyse critically.
As a result of this assignment, I was able to improve my teamwork skills. During my research, I had to work with a group of employees to gather their perspectives on employee motivation. As a result, I improved my ability to work in groups.

	




Conclusion

	After putting in so much effort to complete task 1, I realised that one needs to go to the right location to get knowledge and data. Self-research is the finest technique to find any knowledge. The ability to effectively manage one's time is critical in one's career. Researchers in the field must connect to complete group projects promptly. Using these methods, I'll be able to complete any future research or reports I'm assigned.



	


Action plan

	In the future, if I'm given a chore, I won't be annoyed at first. To gather data and information, I plan to speak with various sources, both individuals and groups. I will do everything I can to ensure that I'm not wasting any time. To avoid feeling rushed on the day of the deadline, I plan to complete my job at least a few days early.



[bookmark: _Toc100091879]Reflective report on experience of working as a group to develop a job ad by Gibb’s reflective model
During the eighth week of our studies, we collaborated on creating a job advertisement. This job advertising was created as part of a collaborative effort with other team members. It will be possible to reflect on the experience of creating this job posting using Gibb's reflective model, which is shown below:
	
Stages
	
Description

	

Description
	In a collaborative effort, we have prepared a job advertisement. This assignment was assigned to the team members, who were responsible for it. To fill a position at an organisation, an advertisement was required. This advertising has been created in collaboration with my team members. First and foremost, all of the necessary information for the position was gathered. The team members put together an advertisement with the help of these specifications. In this group project, all participants pooled their knowledge to create effective advertising. The graphics for the advertisement were created by a person who possessed graphic design abilities. An individual with research and analysing abilities was of assistance in this field. All participants put up their best efforts to create a flawless job advertisement.

	






Feelings
	We were a little unsure about the level of cooperation among all of the group members when we first started working together. Engagement from all team members is required for any group project to be more successful. As soon as the work got underway, we were pleasantly surprised by the level of cooperation displayed by every group member. The work became simple due to the direct contributions of all of the group members. The group's work was completed flawlessly due to all of the members' participation.

	



Evaluation

	As a result of a lack of good team management, the task was not executed properly, which was a depressing feeling for me. Nevertheless, once I had identified the path out of the team management difficulty, it became easier for me to complete the rest of the tasks. When all of the group members were fully informed of their respective roles, they could all carry out their allocated responsibilities effectively. When all members had finished their allocated parts, the work was considered accomplished.

	













Analysis

	The capacity to manage time and work in a team has been developed due to the preparation of this job advertisement. When I first started working on the task, I was having some difficulties with time management. However, once I assessed the other group member's skills and weaknesses, it became much easier for me to assign the assignment to them following their abilities. As a result, the team members completed their assigned tasks within the specified time frame. I have gained the capacity to manage my time due to this procedure.
I had read various relevant articles and job adverts from different companies to get the information and data I needed for my project. Throughout this process, I have developed my analytical and problem-solving abilities. I needed to analyse the material gathered from the appropriate sources. The experience helped me to develop my research and critical analytical skills.
This work also assisted me in effectively managing the members of my team. My responsibility was to collaborate with the team members and extract the finest performance from them. To perform this group work, I had to deal with various types of people. This aided me in developing my capacity to work in a group.



	







Conclusion

	This group project was completed with the assistance of the other group members. All team members put up their best efforts to see that this work was achieved. This collaborative endeavour exemplified the importance of effective teamwork. Everyone completed their allocated tasks before the deadline came up. While working in this group, I realised how important it is to have good team management skills and good time management skills. Time management is a crucial skill for anyone who wants to advance in their job. This task is all about coordinating the efforts of the group members to gather important information through research. I am certain that I will be able to manage any more group projects assigned to me.

	





Action plan

	If there are any additional group projects, it will be easy for me to collaborate with my team members because I am familiar with the group work management process. I am more successful when I am more organised about my time management and group mate management processes. From the beginning, I will give all of the topics to the other group members to complete before the deadline date. All of the work will be completed within a couple of days of the deadline, allowing us to make any necessary revisions before submitting it.





[bookmark: _Toc100091880]Conclusion
Gibb's reflective model provides an overview of a topic's comprehensive description. All of the necessary information for the given topic has been provided in this task. To begin, Gibb's reflecting model is used to provide the experience of completing Task 1. The experience is shared in this model in six different stages of reflection. Then, using the same reflective approach, the experience of a group project about a job advertisement is shared. This reflective paradigm aids in the reflection of individuals on their job (Black and Plowright, 2020). This reflection aids an individual in improving himself in preparation for future challenges.
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