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Executive Summary
The Seaview Resort's three-year earnings drop has been caused by intense competition in the market, obsolete facilities, and lower-than-average service quality. In 2022, the ratios of gross and net profit became negative, suggesting unsustainable performance. Between 2020 and 2022, the average daily room charge decreased from £250 to £210, while occupancy rates decreased from 65% to 55% throughout that time.
The proposed turnaround strategies center on three main areas: long-term sustainability by prioritizing eco-friendly and experiential services; modernity through improved amenities and facilities; and improving service quality through customer satisfaction measurements and quality control audits. The goal of short-term tactical upgrades in room service and meals is to help finance longer-term, more strategic modernization initiatives.
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[bookmark: _Toc158122287]Introduction 
The hotel industry is a very prospective business domain worldwide. The owner of the property Mr. James Henderson, thereby, wants to analyze the three years financial data of the resort and figure out a scope to ensure the future viability of the business and further present a comprehensive turnaround strategy for the betterment of the business. The purpose of this project is to assess the current financial condition of The Seaview Resort and identify the underlying factors contributing to the decline I will develop a transformation plan focused on modernization, service improvement and sustainability through financial analysis and market research to revive the interest of the resort. 
[bookmark: _nsgzxwquxluv][bookmark: _Toc158122288]Analysis and Discussion
[bookmark: _a9ij1ghbsvae][bookmark: _Toc158122289]Market Analysis 
[bookmark: _w4aknjs4o59h][bookmark: _Toc158122290]Overview of the Competitive Coastal Resort Market
High Competition: The competition in the coastal region has increased due to the development of the hotel industry worldwide. The customer evaluated the hotel relationship and their services on the basis of a negative evaluation about a hotel’s performance (Xi, et al. 2022). The development of the hotel industry in the region has cut the business margin for the Seaview Resort. The luxury services provided by them are provided at a lower rate by their competitors which has probably decreased the business of the resort. 
Entry of Newer and Modernized Resort: The entrance of new small hotels in the region is due to the increased visits of tourists in the coastal regions. The high demand has lured the small-scale establishments in the region. These modernized resorts at a lower cost have affected the business capacity of the Seaview Resort adversely. 
[bookmark: _2pk0uiro57s4][bookmark: _Toc158122291]Trends in customer preferences
Customers, these days, prefer everything environment-friendly tourism which are offered by the new establishments in the region that have a modern approach to operations of the hotel services. Thereby, the customers are being attracted to the new establishments. Further, the customer reviews of the Seaview Resort indicate the decline of quality in their services and the obsolation of the amenities used by the resort (Drobyazko, et al. 2020). 
[bookmark: _bv1o0lmi2jv3][bookmark: _Toc158122292]4 P’s of Marketing 
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Figure 1: 4 P’s of Marketing
(Source: Self-Created in Draw.io)  
Seaview Resort incorporates eco-friendly options and experiential tourism as key components of current marketing strategies. Improving resource allocation and profitability with budgetary strategies using the four Ps of resort marketing that emphasize productivity (environmentally friendly services), price (competitive price), location ( a smart place), and an emphasis on growth (focusing on unique experiences). to sustain the resort and improve visitor satisfaction (Alvarez, et al.  2021). 
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[bookmark: _5ww7jzt5a42g][bookmark: _Toc158122294]Review of the Seaview Resort's Financial Performance 

Figure 2: Gross Profit Ratio
(Source: Self-created in MS Excel)
The visualization of the gross profit ratio illustrates the decrease in the gross profit. This indicates that the operational expenses of the resort have increased more than the revenue-earning capacity of the resort [Referred to Appendix 4].
 In 2022, Gross profit margin rapidly decrease and finally turns into negative value. This highlights the fact that the revenue of the resort has dropped severely over the years. The efficiency and success of a hotel are determined by measures of profitability and performance (Karanović et al., 2020). Thereby, reducing the gross profit ratio of the resort. The decrease in Seaview Resort gross profit margin can be attributed to higher operating expenses than revenue growth. Real-world issues included the COVID-19 pandemic, rising operating costs and changing consumer tastes that likely also played a role, necessitating cost analysis and operational improvements. The resort must try to evaluate the operating costs and identify idle costs to enhance the gross profit of the resort [Referred to Appendix 1]. 

Figure 3: Net Profit Ratio
(Source: Self-created in MS Excel)
The net profit ratio of the Seaview Resort has been visualized in the form of a column bar chart that projects the net profit ratio of the resort. The ratio indicates a decreasing trend of profit from 2020 to 2022 and finally runs towards negative ratio. It is being indicate company is unable to manage expenses and cut off in budget for unnecessary expenses for profitable sustainable growth. The ratio has dropped massively in the period of three years. Thereby, the rate has fallen from 15% to 8% in 2021 and -11% in 2022. This shows the fall of net profit randomly dropped in every year. Hotels’ investment decisions can be influenced by their structure and performance, which reflects certain investment transactions (Bello and Sensini 2020). 
[bookmark: _cqte2wlwio96][bookmark: _Toc158122295]Assessment of Average Room Rate and Occupancy Rates
Trend Analysis of Average Room Rate
The trend analysis of the average room rate indicates the price of the rooms offered by the resort. It stated that the rate of the average room was £250 in 2020, £230 in 2021, and £210 in 2022. This indicates the constant decrease in the rate of the rooms. 
Based on the “law of demand” when the price of the room rates decreases the demand for the rooms of Seaview Resort should be increased. It happened due to high market competition. The Seaview Resort decreased its prices to attract customers by applying this pricing strategy. However, the demand for the rooms at Seaview Resort has not increased due to the availability of substitute hotels with lower price levels.

Figure 4: Graph of Trend Analysis of Average Room Rate
(Source: Self-created in MS Excel)
The graphical representation of the trend analysis of the average room rate is depicted through the estimation of change in the rate of average rooms. The rate of the rooms is depicted through the green bars and the percentage in the change of rate is visualized through the yellow bars (Úbeda-García et al. 2021). 
Trend Analysis of Occupancy Rates
The trend of occupancy rates has facilitated the detection of the number of visitors that have visited the resort in the past three years. The guests or the customers of the resort are the main source of revenue for the resort. The COVID-19 pandemic is hitting the global hotel industry hard. Demand for accommodation has plummeted due to concerns that hotels could become hotspots for the virus (Wu et al., 2022). Thereby, the decrease in the number of visitors to the resort has made the revenue of the resort to go down tremendously [Referred to Appendix 2]. 
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Figure 5: Graph of Trend Analysis of Room Occupancy Rate
(Source: Self-created in MS Excel)
The graphical representation of the trend analysis of the room occupancy rate has been made through the horizontal bar chart. The green bars indicate the percentage of occupancy and the blue bars indicate the change in the rate of occupancy (Syah, et al. 2023). The graph has evidence the continuous and steady decrease in the rate of occupancy has impacted the deterioration of the revenue of the resort. 
[bookmark: _f2b0ok3q636c][bookmark: _Toc158122296]Factors Contributing to Decline 
[bookmark: _ijw5wm5bdnzj][bookmark: _Toc158122297]Primary Reasons behind the Decline in Profitability
The analysis of the financial data of the Seaview Resort has made it very clear that the revenue of the resort has fallen massively over the three years and thereby, the profit of the resort has also fallen to a great extent. Hotel manager have said that reducing spending on lifestyle exhibits can boost short-term profitability, but that they could pull back from spending on lifestyle if the economy is not good interpretation of the objects (Dimitrić, et al. 2019). The basic reasons behind this are as follows:
Operational Cost: The operating cost of the resort remains constant in terms of maintenance of the property and thereby, the cost increases but further decreases in the revenue have resulted in the profits reducing massively. 
Obsolete Amenities: The outdated amenities used in the resort and offered to customers are a major disappointment for the customers. Therefore, the resort has also received negative reviews due to the dissatisfaction of the customers. 
The revenue of the hotels Seaview Resort decreased due to a decrease in demand. The Covid-19 affected the travel industry badly. Therefore, the hotel industry lost the tourists during that period. Therefore, the decrease in the number of tourist visitors also decreases the total revenue for the hotel industry Seaview Resort. 
Eco-friendly Approach: The resort has not implemented any eco-friendly measures which lure the customers of the resort away. Therefore, the company must involve eco-friendly activities in its operational processes [Referred to Appendix 3]. 
[bookmark: _2mz0fkoxx0vi][bookmark: _Toc158122298]Factors Affecting Customer Satisfaction
Shift towards Eco-Friendly and Experiential Tourism: The customers are adopting the eco-friendly approaches that are offered by the competitors of the Seaview Resort that are established in the coastal region. 
COVID-19 is the major concern that creates the problems for the decline in the revenue shares by the hotels Seaview Resort. Considering the present economic situation the hotel industries are highly affected by tourist visits. Therefore, these are the major factors for which the revenues and the costs are highly affected. 
Declining Quality of Services: The customers have reviewed the Seaview Resort negatively in regard to the service quality. This states that the services offered by the resort are as per the desires of the customers (Pereira-Moliner, et al. 2021). Luxury services are costly and customers might not find the utility of the amount paid. 
[bookmark: _aw1mygluirgo][bookmark: _Toc158122299]Turnaround Strategy 
[bookmark: _vr6jnpxqi1sy][bookmark: _Toc158122300]Proposed Comprehensive Turnaround Strategy
The current service quality of the resort is reviewed to be severely lacking by the customers. Therefore, the comprehensive turnaround strategies that could be implemented by the resort to enhance the financial stability of the resort and thereby, ensure the profit earning capacity of the resort. The turnaround strategies are as follows: 
Improvement of the Service Quality: The resort has a way to improve guest interaction. Communicate with visitors before, during and after their stay to gain feedback, respond to any needs or concerns they may have, and provide relevant information to enable their Resort to communicate with visitors effectively and successfully through chatbots, social media, phone calls and emails (Landman, 2022). Another development is the establishment of a quality assurance protocol. Establish accurate guidelines and expectations for the resort’s service, then monitor them closely. A resort can use tools such as audits, questionnaires, checklists and mystery shoppers to evaluate its operations and identify areas for improvement.
Implementation of Eco-Friendly and Experiential Services: The Seaview Resort should introduce eco-friendly and experiential services that could facilitate the resort to retract the lost customers in the long run. Eco-friendly brands including eco-friendly hotels are gaining popularity due to growing environmental awareness and environment out of concern for sustainability (Abdou, et al. 2022). 
Enhancement of Amenities: The amenities of the resort should be enhanced as per the desires of the customers. The amenities of the resort are a very attractive feature of the resort. Therefore, the Seaview Resort must develop its amenities in such a manner that it fits the expenditure of the customers. It is possible to improve resort facilities to satisfy patrons, but this must be done well within the resort’s budget and budget To meet customer expectations and remain profitable through investment wisely and by prioritizing cost-effective development (Achmad and Yulianah, 2022).
[bookmark: _qokvpz4vw5u7][bookmark: _Toc158122301]Segmentation of the Strategy into Short-term and Long-term Actions
Short-term Strategy: The strategy to enhance the service quality through the enhancement of the quality of food and room services could be implied in the current year (Lai, and Wong, 2020). This will facilitate the resort to generate a higher rate of profit to support the long-term goals of the resort. 
Long-term Strategy: Increasing infrastructure and introducing environmentally friendly and aesthetically pleasing services are the most important elements of Seaview Resort's design Renovation of the resort is a thing large enough to meet sustainability and quality requirements. Consequently, the resort must focus on short-term strategies that will allow it to invest in long-term goals. Important parts of the tourism supply chain must be protected in order to have a thriving tourism industry.  
[bookmark: _wn7eiwaczhul][bookmark: _Toc158122302]Emphasis on Eco-Friendly and Experiential Tourism
The Seaview Resort must adopt an eco-friendly approach and experiential tourism that will lure the luxury-preferring customers to the resort. This will facilitate the resort to enhance customer satisfaction. Traveling in a way that protects the environment, improves the quality of life for local communities and exposes guests and visitors to conservation measures is known as eco-friendly tourism (Gallagher, 2021). This is because the customers pay huge room charge and amenities charges which should make them satisfied with the services they receive from the resort.  
[bookmark: _7hj0fcm6yiff][bookmark: _5lto8zec6ym][bookmark: _Toc158122303]Conclusion
Seaview Resort has to deal with increased competition, deteriorating service and older facilities. According to financial analysis, the three-year profitability declined sharply. A comprehensive reform program has been proposed to address this problem, including improving infrastructure, greening and providing better infrastructure Improving service quality is time against one of the objectives; Improvements in infrastructure and sustainability initiatives have been delayed. Luxury-seeking customers must be attracted by highlighting environmentally friendly and engaging travel. Suggestions include establishing new sources of revenue, supporting long-term programs with short-term benefits, investing in service improvements and ensuring leadership success. By carefully implementing these strategies, the resort’s financial stability and status as a top vacation destination can be restored.
[bookmark: _Toc158122304]Recommendations 
The recommendations to the owner of the Seaview Resort could be given regarding the development of the resort are as follows: 
· The resort must concentrate on the development of the service quality. This could be done through the enhancement of the food and room services.
· The long-term strategies that are identified in the turnaround strategies should be supported by the generation of revenue through the accomplishment of the short-term strategies. 
· The owner must invest in a cafeteria or restaurant in the frontier of the resort to enhance revenue generation.  
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Appendix 1: Profitability Ratio of Seaview Resort. 
	Financial Performance Analysis

	Ratio Analysis

	Profitability ratio

	Gross Profit Ratio
	(Gross Profit/Total Revenue)

	Year
	2020
	2021
	2022

	Total Revenue 
	 £ 5,20,000.00 
	 £ 4,80,000.00 
	 £ 4,30,000.00 

	Gross Profit 
	 £ 1,30,000.00 
	 £    80,000.00 
	-£    20,000.00 

	Year
	2020
	2021
	2022

	Gross Profit Ratio
	25%
	17%
	-5%

	 
	 
	 
	 

	Net Profit Ratio
	(Net Profit/Total Revenue)

	Year
	2020
	2021
	2022

	Total Revenue 
	 £ 5,20,000.00 
	 £ 4,80,000.00 
	 £ 4,30,000.00 

	Net Profit 
	 £    78,000.00 
	 £    40,000.00 
	-£    47,500.00 

	Year
	2020
	2021
	2022

	Net Profit Ratio
	15%
	8%
	-11%



(Source: Self-calculated in MS Excel)

Appendix 2: Trend Analysis of Average Room Rate and Occupancy Rate of Seaview Resort.
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(Source: Self-calculated in MS Excel)

Appendix 3: Vertical Analysis of Income Statement. 

(Source: Self-calculated in MS Excel)

Appendix 4: Horizontal Analysis of Income Statement.

(Source: Self-calculated in MS Excel)

Net Profit Ratio	
2020	2021	2022	0.15	8.3333333333333329E-2	-0.11046511627906977	

 Trend Analysis of Average Room Rate  

 Average Room Rate 	
2020	2021	2022	250	230	210	Change Percentage	2020	2021	2022	-0.08	-8.6956521739130432E-2	



Vertical Analysis of Income Statement 

Total Revenue 	2020	2021	2022	Percentage Change	0	0	0	Operating Expenses 	
2020	2021	2022	Percentage Change	0.25	0.16666666666666666	-4.6511627906976744E-2	Net Profit 	
2020	2021	2022	Percentage Change	0.85	0.91666666666666663	0.95930232558139539	


 Year-on-Year Income Statement Analysis

Percentage Change	2021	Total Revenue 	Operating Expenses 	Net Profit 	-7.6923076923076927E-2	2.564102564102564E-2	-0.48717948717948717	Percentage Change	2022	Total Revenue 	Operating Expenses 	Net Profit 	-0.10416666666666667	0.125	-0.5625	




Gross Profit Ratio	
2020	2021	2022	0.25	0.16666666666666666	-4.6511627906976744E-2	
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Trend Analysis of Occpancy Rate
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Trend Analysis of Average Room Rate

Year 2020 2021 2022

Average RoomRate | £250.00 | £230.00 | £210.00

Change Percentage -0.08| -0.08696
Trend Analysis of Occupancy Rate

Year 2020 2021 2022

Rate 70% 65% 60%

Change Rate -0.071 -0.077
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