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[bookmark: _Toc68740760]Introduction 
The global business environment is a more expanded and vaster concept than performing business within one local area. Because of globalization, the global business concept has been more diversified. Many different factors of this diversified global business environment actively influence the functioning of the international business in this market. The report is based on the popular global fashion industry and it is functioning in the pandemic. This report is going to discuss all these factors and influences of the global business environment and this will provide an exposure regarding the different frameworks for environment analysis (Wetherly, 2014). 


[bookmark: _Toc68740761]Company profile 
“Next Plc” is one of the known British multinational clothing brands and the largest clothing retailer in the United Kingdom. The headquarter of “Next Plc” is in Enderby, England, “Next Plc” has more than 700 outlets all over the world and almost 45,000 employees are currently working there. Joseph Hepworth is the pioneer of the company who established this business in 19 86 in Leeds as a tailor.
[image: Download Next plc Logo in SVG Vector or PNG File Format - Logo.wine]
Figure: “Next Plc” (Wirtz, 2012)
Mission 
To become the first-choice retail fashion brand to the people who look forward to the comfort, style and quality in their outfits.
Vision 
To deliver customer satisfaction by introducing the unique design of products and initiatives and retain long term sustainability in the market so that it can paybacks a good amount of return to its stakeholders.



[bookmark: _Toc68740762]a) Analyse the impact of the pandemic and the major forces that have shaped the business environment of the fashion industry.
[bookmark: _Toc68740763]Impact of The Covid-19 pandemic on fashion industries
The Covid-19 pandemic has an intense impact on the whole business industry around the world and this pandemic will be causing a long-term impact on business organisations. The fashion industries are not out of that. The fashion industry has a greater impact than any other business. The purchasing power of many citizens has dropped due to unemployment and the fashion industries like “Next Plc” needed to remain closed due to lockdown. Below the influence of this Covid-19 pandemic on fashion industries are discussed in detail (Wirtz, 2012)
Sales
In these phases, fashion industries were impacted badly due to the decrease in sales. Many fashion brands shifted to digital business. The intelligent initiatives taken by “Next Plc” to overcome the loss because of the pandemic are appreciating. The total sales of “Next Plc” dropped in a record number of less than 17%. The sales drop was forecasted to recover by the full price sell online within the year (Daniels et al, 2014).
[image: ]
Figure: Impact of COVID-19 on “Next Plc” sales (Apăvăloaie, 2014)

Distribution channel 
In the Covid-19 pandemic, all kinds of stores needed to close down in lockdown. “Next Plc” has many outlets in different regions. However, due to the pandemic, all the people were needed to stay at home during the lockdown period. So, the distribution channels were also needed to close down. Increasing unemployment and sales drop (Wetherly, 2014). 
Manufacturing
The fashion industries like “Next Plc” faced intense complexity to continue their manufacturing due to the unavailability of raw materials. The fashion industries are the one which is mostly affected after tourism industry due to this pandemic. Due to lockdown phases, the UK border was closed down and all kinds of import were closed. “Next Plc” forecasted the situations and was able to pre-import and store required materials (Wirtz, 2012)
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Figure: The Covid-19 pandemic on fashion industries (Wirtz, 2012)

[bookmark: _Toc68740764]Factors that shape the global business environment of the fashion industry
PESTLE framework is a great tool to understand the business environment. This factor analyses the elements of the business environment that greatly influences a business industry. In the ongoing COVID-19 pandemic, business sectors in every industry are greatly impacted. Mostly the fashion industries like “Next Plc” have been very negatively impacted due to the environmental influences and decrease in customer demand. PESTLE analysis of “Next Plc” is discussed below (Wirtz, 2012)
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Figure: PESTLE analysis (Chand and Tung, 2014).
PESTLE Analysis OF “Next Plc”
Political: 
· Because of the Brexit issue, many business organisations like “Next Plc” is already facing complexities regarding high raw material expense, tax issues etc.
· Government regulation during Covid-19 pandemic 
· Restrictions over international shipping and cargo cancellation because of pandemic (Cuervo‐Cazurra, 2011).

Economical:
· Consumers’ purchasing power decreased significantly because of the unemployment rate in pandemic
· The fashion industry is always economically strong and “Next Plc” has faced immense economic growth in the last few decades. However, a major portion of the business has been lagged because of a pandemic (Wirtz, 2012)
Social: 
· “Next Plc” significantly emphasized the social engagement and promotional activities over the online business during Covid-19.
· Internet and online shopping are greatly practised in the pandemic, people were empowered because of the advantages for greater options in online shopping
· People of diverse categories and social status conducted online purchase (Daniels et al, 2014).

Technological:
· “Next Plc” adapted digital marketing strategies and this even influences their business on the global market as well
· “Next Plc” has greater technological advantages like digital asset and revenue management system that benefits them to manage efficiently (Apăvăloaie, 2014)  
Legal:
· By judging the health and safety issues of the employees, according to the health and safety act, “Next Plc” has allowed their employees to work from home practice
· “Next Plc” needs to follow governmental regulations like taxation laws, export restriction, importing raw material, employment law etc. By understanding the pandemic situation, “Next Plc” shut down all the physical activities of their outlets (Wirtz, 2012)



Environmental:
· The emission of Carbon dioxide has been decreased significantly due to the reduction of pollution
· “Next Plc” practice on responsible water management system reduced water wastage greatly (Cuervo‐Cazurra, 2011).


[bookmark: _Toc68740765]Key factors that have shaped the business environment of “Next Plc”
In 2020, the Covid-19 pandemic has greatly influenced all the sectors of business especially the fashion industry. However, many popular organisations like “Next Plc” have still able to recover from this pandemic. Some key factors have shaped the fashion industry in the global business environment (Wirtz, 2012)
[image: Top 7 trends that will shape the fashion industry in 2019 - PixelPool]
Figure: Key forces that have shaped the fashion industry (Cuervo‐Cazurra, 2011).
Ethnological advancement 
[bookmark: _Hlk68721250]Technology is playing a big role in shaping the new world of fashion in 2020. Due to the immense advancement in technology, there are many newer customer-friendly technologies are being utilized. For example, many bigger companies like “Next Plc” are implementing business intelligence, artificial intelligence, robotics, VR technology etc. wide usage of these technologies are going to change the whole concept of the business world in this decade (Larson and Draper, 2015). 
Ecommerce 
Because of the global Covid-19 pandemic, all the business organisations were closed in lockdowns. This pandemic has influenced e-commerce even more. The fashion industries are not out of that. The fashion industry has a greater impact than any other business. For instance, “Next Plc” stopped all their organisational work in the lockdown but continued their online and website operations. The new decades are going to be a technological giant and e-commerce will be the most practised (Wirtz, 2012).
Sustainability
Customers these days are more focused on sustainability. For this reason, many consumers are going for brands that are working to reduce wastage and pollution. The Covid-19 pandemic has an intense impact on the whole business industry around the world and this pandemic will be causing a long-term impact on business organisations. “Next Plc” intelligent waste management system is working as a player here. The consumer is greatly attracted to such initiative (Simkin and Dibb, 2013).
Market crash and recession 
The fashion researcher already expected an economical downward and market crash because of the recession. To deliver customer satisfaction by introducing the unique design of products and initiatives and retain long term sustainability in the market so that it can paybacks a good amount of return to its stakeholders. However, the damage because by the COVID-19 pandemic is more than their expectation and “Next Plc” is also not out of that. Digital businesses are a new trend that will shape the business structure in this decade (Wirtz, 2012)


[bookmark: _Toc68740766]b) In light of the COVID19 pandemic, critically assess the opportunities and challenges to the key players in the fashion industry and how some firms have been able to adapt better than others
[bookmark: _Toc68740767]The opportunities of the key players in the fashion industry 
Different types of business tools have been used by organisations annually to track business condition and look forward to improving the business process. Many different factors of this diversified global business environment actively influence the functioning of the international business in this market. But many of them are overlooked in the crisis time such as the recent pandemic of COVID-19.  The recent pandemic has brought both positive and negative impact on the business (Wirtz, 2012)
[bookmark: _Hlk68721223]“Next Plc” needs the right direction from the leaders of the organisation to move forward and grab the opportunities. Executives are usually aware of the SWOT but they don’t have the practical knowledge to enforce it in the business plans and apply them in the time of crisis (Silver et al, 2012). “Next Plc” can make healthy decisions and better communication channel through SWOT analysis which is described below (Wirtz, 2012)
[image: SWOT analysis - Wikipedia]
[bookmark: _Hlk68721208]Figure: SWOT analysis (Wirtz, 2012)

	SWOT ANALYSIS OF “Next Plc”

	Internal
	Strength
· Strong cash flow will give backup during the time of crisis
· Reliable and diversified source of suppliers
· A skilled workforce and advanced technology can help the organisation to become active in this situation
· Customer satisfaction level high which creates customer loyalty to the brand in every situation (Babin and Zikmund, 2015)
Weakness
· Controversies on the employee’s wages issue
· Outlets are shut down because of lockdown

	External
	Opportunity
· Opportunity to grow in the e-commerce sector
· Highly trained employees
· Reducing labour cost and supply cost
Threat
· Absence of the employees
· Lockdown in different countries
· Interruption in manufacturing and sales during Covid-19 (Wirtz, 2012)





[bookmark: _Toc68740768]The challenges business face due to the outbreak of the COVID-19 pandemic
The COVID-19 pandemic has a significant impact on the people as well as on the business. Business like “Next Plc” has shut down their stores completely since the first outbreak of COVID-19 pandemic. They also face challenges because of the social distancing issues, unavailability of suppliers and absence of workers. The pre-orders have also cancelled which cause a significant amount of financial loss to the organisation. But the situation also provides the opportunity to develop their e-commerce sector (Wirtz, 2012)
The transaction in the e-commerce sector has risen to the top in this crisis. People are now more engaged with the internet and social media because of the lockdown or outbreak of the pandemic. “Next Plc” should obtain this chance to get closer to the customer. The global business environment is a more expanded and vaster concept than performing business within one local area. Because of globalization, the global business concept has been more diversified. The marketing strategy and business policies should be more online centred (Larson and Draper, 2015). 
[image: C:\Users\Murad pc\Desktop\5-most-common-challenges-in-growing-your-business.jpg]
Figure: Challenges business (Wirtz, 2012)


[bookmark: _Toc68740769]How some firms better adapt to the situation than others during a pandemic crisis
Many companies have shut down the operations out and out; some companies have run their activities with limited during pandemic COVID-19. But it has been found that some businesses have seen it as the opportunities and continue growing the business despite all the challenges and drawbacks. The main supply sectors of clothing brand like the garments sector got the hardest hit by COVID-19. Some renowned fashion brand such as Nike, Gucci, ASOS Plc etc. has regained their market position with high streaming of revenue in the year 2020 (Wirtz, 2012)
[image: Porter's Value Chain - BusinessSetFree.com]
Figure: Porter’s Value Chain Model (Silver et al, 2012)
[bookmark: _Hlk68721358]For example, Nike is one of the successful brands to tackle the situation of pandemic Covid-19.  The organisation has developed a playbook. “Next Plc” should understand the way these companies have created value in the market as well as for their product. “Nike” has leveraged their inbound and outbound logistics process. The organisation has shifted the inventory and distribution channel from the highly affected areas so that the production process can’t be hampered (Simkin and Dibb, 2013).
The company has deployed a digital and activity app so that they can motivate consumers to stay at home and keep active. “Nike” has got magnificent outcome from the initiative and increased 30% more consumers in their online business. They produce personal protective equipment for the protection of their employees and doctor and nurses. They allow the employees of their organisation to telecommuting and engage them in works.  The company has invested a lot of money to develop its technology and indoor facility so that digital service can be provided to the customer (Wirtz, 2012)
[bookmark: _Toc68740770]Conclusion 
In the ongoing COVID-19 pandemic, business sectors in every industry are greatly impacted. Mostly the fashion industries like “Next Plc” have been very negatively impacted due to the environmental influences and decrease in customer demand.  The fashion industries are the one which is mostly affected after tourism industry due to this pandemic. However, the intelligent initiatives taken by “Next Plc” to overcome the loss because of the pandemic are appreciating. Proper environment analysis and business strategies will help the company to completely overcome the losses within target periods (Malhotra, 2015). 
[bookmark: _Toc68740771]
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