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Introduction  
This assignment seeks to inform and educate the reader on the chosen project of a bathroom refurbishment, covering every aspect of the project from start to finish, this will be achieved using the Prince2 principal Methodology.
1996 was the birth of a new method called Prince2 [Projects in Controlled Environments’], it derived from an earlier method called Prompt 11[Project resource organisation Management Planning Techniques], which was used for [IT] Project Management.
Prince2 is a principal driven Project Management Methodology used all over the world and in over 150 countries. When applied to your project Prince2 gives you full control over your entire project from start to finish. This method can be tailored to any project regardless of type or size.
Prince2 is based off seven principles, seven themes and seven processes which will be explained in more detail further down in this assignment.














Main body
Before starting any project, ask yourself these basic questions,
· What am I trying to achieve?
· Start date for project
· What materials are needed
· How many people needed to carry out the project?
· Estimated time for project
The answers from these questions help you to define what we want to do and the best way to achieve this.
Every project should have a define start date, middle and end date. Giving you full control over your project. Prince 2 derives it methods from seven core principles
The seven principles 
· Continued business justification
· Learn from experience
· Define roles and responsibilities
· Manage by stages
· Manage by exception
· Focus on product
· Tailor to environment
In order for your project to be classed as a Prince2 projects it must contain all of the above principles.
Then we have the seven themes, these are set up at the beginning of a project, they guide you on how a project should be managed, they are to be monitored throughout the life of the project.
· Business case
· Organisation
· Quality 
· Plans
· Risk
· Change
· Progress
Then we have the seven processes
· Starting up a project (SU)
· Initiating a project(IP)
· Directing a project (DP)
· Controlling a stage(CS)
· Managing product delivery Closing a project (MP)
· Managing stage boundaries (SB)
· Closing a project (CP)
These processes guide you through your project, each one having its own set of activities to help to direct, manage and deliver a good project.
The project which is about to be undertaken is a bathroom refurbishment with an electric shower installed over the bath tub. 
The estimated time for this project to completed is 3 weeks.
Within this time frame the old bathroom will be fully removed and a new one installed, ready to use straight away.
The client has requested for a black and white bathroom with a contempary chrome finish.
 The walls are to be tiled from celling to floor without skirting boards.
The brick effect tiles [black and white] are to be laid according to the plan, 
A floating shelf is to be built to accommodate the glass sink using flat white tiles for the surface of the shelf.
  The bath panel is to be extended out by 8 inches from the bath edge and tiled along the top and down to the floor with a chrome trim on edge.
All pipes are to be boxed in and tiled over with access panels created where needed
A small team of workers will be required to carry out this project.
Carpenters 
Painter
Plummer
Tiler
Electrician
Labourer
The team will be directed by a Site Manager, who will be liasoning with the Client.
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