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[bookmark: _Toc102133235]Executive summary 
Businesses are disrupted by the internal and external factors. Coming to the external factor, the business  need  to be equipped with strategies. At present the organizations are disrupted by external factor and the impact of Covid-19. The present report will discuss about the manner in which the external factor and Covid-19 impacts the business of McDonald’s. The report initiates with the introduction followed by the company’s background. The report further discusses regarding the method to assess the external factors. PESTLE and Porter analysis has been undertaken. With the help of this PESTEL/PESTLE analysis, the government regulatory framework for health and diet as an opportunity and threat can also be identified. The other discussion spreads to organizational culture whereby the McDonald’s has an advantage of allowing it to enhance its quality of services through individual learning, people-centricity, and organizational learning on a whole
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Introduction 
The influence of Covid-19 on the global economy will remain unmatched since the Great Depression of 1930. Hence, the Covid-19 projects one of the major environmental changes in the modern history which evens had a major impact on the corporate social responsibility of the company, ethics and the philosophy of the company. The short-term influence of Covid-19 is felt on an immediate basis and felt due to the lockdown and the measures of social distance globally (Gupta et al 2020).  The pandemic together with external environment factors and ethical dilemmas is likely to have a major impact on the organizational culture and its performance. The aim of the assignment is to consider the impact of Covid-19 and other external factor on McDonald, a leading food service organization and able to cater innumerable customer worldwide.
[bookmark: _Toc102133237]Company Background 
With respect to business analysis, McDonald’s has within its framework plenty of measures and strategies that can allow it to maximize its opportunities in this competitive environment. Such strategies or measures are framed so that the external factors can be effectively addressed. The company has currently become the largest fast-food restaurant in the entire globe giving strong competition to rivals like Starbucks, Burger King, Wendy’s, etc. Further, the company has been utilizing all its strengths to align with the changing environment like the trends witnessed through this PESTLE Analysis. The company generates humongous sales of over $40 billion. Moreover, it operates in more than 30,000 restaurants. Mcdonald’s Corporation performs in more than 120 countries and has extensive experience while changing the scenario of the business (McDonald’s 2022). As response to Covid-19, McDonald prepared an agile model, as well as team structure that provided support to the integrated decision making. The report will discuss regarding the performance of McDonald amidst the pandemic and for the PESTLE Analysis of McDonald’s 
[bookmark: _Toc102133238]Business Environmental Analysis Tools
In relation to political factors that affect the business of McDonald’s, the company has various opportunities to diversify its multinational enterprise based on enhanced global trade that can in turn improve international supply chains. With the help of this PESTEL/PESTLE analysis, the government regulatory framework for health and diet as an opportunity and threat can also be identified. For instance, this political external factor can be regarded as a threat as it asserts pressure on the company that has been the topic of criticism in relation to the impact of its products on the health of consumers (Blagoeva, Kavusan & Jansen 2020). Moreover, this factor also creates an opportunity for McDonald’s to enhance its products. Hence, corresponding alignment in the competitive strategy of the company can help in addressing such external factor.
[bookmark: _Toc102133239]External Environmental Analysis of Your Company
When it comes to economic factors, the same is also crucial for the company, as it is related to the influence of economic situations and patterns on the macro-environment or remote environment of McDonald’s. Economic variations whether direct or indirect can impact the business performance of the company. Further, the regional economies, international economies, and the influence of domestic economy on the industry environment of McDonald’s are undertaken through the following external factors namely slowdown of the Chinese economy, which is considered as a threat because the Chinese markets are a significant contributor towards the revenues of the company. Secondly, the slow but stagnant economic growth of developed nations is an opportunity for the company to diversify because the markets of the United States remain the largest contributor to the revenues of the company but the business also attains benefits from such stable growth and recovery of European markets (Benischke et al 2020). However, Covid-19 posed a threat to the business functioning. The business failed considerably due to Covid-19 and imposition of lockdown. Hence, the market failed and thereby the revenue of McDonald was impacted.  Lastly, the company also has the opportunity to diversify through expansion in such competitive markets like Asia. 
Social factors that influence the business of McDonald’s are the social conditions that assist or limit its business. Further, social trends impact various consumer behaviour and influence the macro or remote environment of the business based on revenues (Ferdman 2015). The most crucial socio cultural with respect to McDonald’s are as follows: First is the increasing disposable income, second are the busy lifestyles in the urban environment, third is the enhancing cultural diversity, and last is the healthy trend of lifestyle. In relation to increasing disposable incomes, the company has an opportunity to expand on the basis of increasing tendency of customers to purchase fast food. Such tendency is also interrelated to busy lifestyles in the urban surroundings. Moreover, these lifestyles also enhance the likelihood of customers’ dining in restaurants instead of cooking food in their houses. In contrast to this, the enhancing cultural diversity is observed as a threat as well as an opportunity in the context of this PESTLE/PESTEL analysis. However, due to COVID-19 there was immense psychological  issues and violence. Moreover, delivery of the food was vastly impacted. For instance, this socio cultural external factor establishes a diversified set of customers’ preferences based on several regional and local markets that the company must be liable for product growth (Bettis, Mitchell and  Zajac 2012). Moreover, inability to undertake the same can decrease the profits of McDonald’s as a whole. Hence, the fast-food business pursues an opportunity to enhance its flexibility in product designing in order to satisfy the preferences of customers in various parts of the world.
With respect to technological factors in the business of McDonald’s, the same is associated with the influence of technologies and other related aspects on the macro or remote environment of companies. McDonald’s is required to cater to the following technological external factors namely enhancing business automation, moderate research and development activities, and enhancing sales through the usage of mobile (Heugens et al 2020). In lieu of these factors, the company has an opportunity to enhance its R & D investments so that business effectiveness can be improved on a whole (Currence 2018). Through this PESTEL/PESTLE analysis scenario, the strategic aim is to reach a bigger level in comparison to other rivals in the market. Additionally, McDonald’s can apply for further automation so that productivity can be maximized. 
With respect to the environmental or ecological factors, the same refers to the trends that are associated with the natural environment and how these impact the macro or remote environment. This analysis examines the impact of ecological trends on consumers and businesses. Moreover, in the business of McDonald’s, the most relevant ecological external factors are namely variations in climate conditions in few areas, enhancing emphasis on sustainable business measures, and increasing interest for company’s environmental programs (Brieger et al 2020). In lieu of these factors, McDonald’s can enhance its sustainability and environmental programs to strengthen its business performance and brand on a whole. Further, the objective of these attempts is to cater to the opportunities related with the increasing interest for company environmental programs and enhancing importance towards sustainable business approaches (tan & Ding 2015). The proper use of disinfectants and supervision by authorized person can lead to better business. 
Lastly, there are legal factors like increasing legal wages, enhancing regulations of animal welfare, and increasing regulations towards health in schools and workplaces. In relation to these factors, health regulations impose restrictions on the availability and accessibility of fast food in few schools and workplaces. This legal factor threatens the company’s revenues in the global market. In contrast to this, regulations of animal welfare are also classified as a threat and opportunity in this analysis. For instance, these restrictions enhance the expenses in supply chain of McDonald’s.
[bookmark: _Toc102133240]Industry Analysis of Your Company
Porter Five Forces encompass the competitive landscape of Mcdonald’s and the factors that impact the sector. The evaluation mainly resides on the measurement of the position of the company that is based on new entrant threats, substitute’s threats, bargaining power of buyers, suppliers and rivalry. The company faces competition from various rivals such as firms and local business, hence generic strategy and growth strategy needs to be undertaken. 
In the Porter Analysis, McDonald will experience the impact of external factors that varies and is based on the market variations among marketers spread everywhere. The following intensities are observed when it comes to the Five forces 
1. Rivalry/ Competition – Strong force 
The fast-food restaurant comprises firms of different sizes like McDonald's, fast food restaurants, etc. The external factors strengthen the rivalry force in the industry (Johnson Whittington and Scholes 2011). Aggressiveness is a factor that influences the competition level. In this scenario, the medium and large firms aggressively market their products. This factor leads to an increment in the competitive rivalry experienced by McDonald's.
2. Buyers' bargaining power – Strong force
The ease with which the customer changes the restaurant imposes a demand on McDonald's. This factor leads to more power in the hand of the customers. Customers have the option of selecting a restaurant apart from McDonald's. This makes the bargaining power of customers strong force that impacts the company's external environment (Dobbs 2014). Even the availability of substitutes adds to their power. Thereby, McDonald's is required to create strategies to increment customer loyalty.
3. Suppliers' bargaining power – Weak force
Individual suppliers have little influence on McDonald's. The lack of regional as well as local suppliers alliances creates weakness. Hence, the suppliers are not able to disturb the distribution network. Thus, such low vertical integration leads to a weakening of the bargaining power of suppliers. External factors link to weak supplier power, which is a minimal issue (Dobbs 2014). McDonald's CSR helps in resolving such problems.
4. Substitutes threats – Strong force 
Different substitutes are present to McDonald's products, like the products from artisanal food and other local bakeries. Moreover, the consumer can prepare the food at home. This factor adds to the threat of substitution in the food industry. Low switching costs make it easy to shift from one company to another. Therefore, McDonald's must resort to changes such as product improvement and attracting customers (Dobbs 2014). 
5. New entrant – moderate force 
The low switching cost enables consumers to move from McDonald's to new restaurants. In Porter, this external factor empowers the threat of new entrants. The small restaurant requires low capital, while it is difficult to establish a major brand in the industry. This external factor leads to the moderate threat (Burke et al 2010). 
[bookmark: _Toc102133241]Organizational culture of McDonald’s 
The organizational culture of McDonald’s is focused on effectiveness and development of human resources. It assists in the successes and business growth of the company in the global fast-food market. This organizational culture pursues the following traits based on McDonald’s. Six elements define the organizational culture of McDonald that is 
Stories – delicious and organic product, customer oriented
Routines – coming with new products and variety
Symbol – Happy meals, Logo, I;m Lovin it 
Paradigm – recognition of brand 
Control – customer satisfaction Structure – hierarchical structure 
Power – worldwide recognition 
[bookmark: _Toc102133242]Organisational Culture and External Factors
Present Culture of Work:
This says more than enough about the company’s approach about its business. The company does not believe in opening up self owned restaurant in every country. The company chooses confident and capable entrepreneurs in every possible location so as to tap strategic advantages.  So this reflects that more than 93% of business is being run by franchise model. The company through its policies have control on the running & other operations of the company. McDonald being a Global brand maintains its high food quality and taste through rigorous quality parameters. The company provides its product expertise to its franchise partners (Moncrieff 2014). Moreover, Covid-19 puts an additional threat which needs to be solved by appropriate framework.
The current business strategy of the company is to remain a market leader through building a strong franchisee chain of restaurants. The company believes in supporting its franchisees both by increasing their business through their global experience of handling franchise model through their financial and administrative models. 
Financial Aspects:
The company current revenues consist of sales through its own run restaurants and further through franchisee restaurants through way of fees and royalty according to place, size, location and use of company resources (Dess & Peng 2013). The company usually enters a 20 year contact with the franchise which shows a sound business policy which both gives strength and confidence to the business partners of the company. The company usually takes the business place on a long term lease /rent along with the franchise partner. The company also supports the business franchise by letting them out there resources like equipments, advertisement material, seating and decor of the restaurant (Freedman 2013). The company supports its franchisees in all possible manners which is already depicted in their business numbers. As out of total outlets of the company 93% of them are run by franchisee model. The Company gives full attention to each and every aspect of business.
Non Financial Aspects:
The company chooses its set of food and other food items suppliers through a rigorous set of check list and then also enforces them for best of quality & food safety standards. The company never compromises on its food quality and safety. The supply chain management of the company is also one of the best in business. The distribution of food items is both self managed and out sourced to outside vendors. The company also runs a Food Safety Advisory council within the company comprising of Food safety experts who regularly review and strategise food safety standards. The company is very serious about its taste and quality of its products. The company operates in a very dynamic and competitive environment where other global players like KFC, Subway and other global brands compete with each other. The employees are  the most pivotal part of company success (Ghobadian & O'Regan, 2014). All the business Non financial matters like Government Policies, Safety Food policies of all countries differ in some or another way. 
 People-centricity
 Wherein the company’s organizational culture prioritizes the development and needs of its employees. Further, the standards and core values of the company’s business conduct prioritize the relevance of assisting people. This can be understood taking into consideration the service business of McDonald’s. Moreover, to ensure proper assistance for people, McDonald’s organizational culture plays a pivotal role in motivating the employees to engage themselves in the management, thereby paving a path for the improvement of procedures and processes of the company on a whole (Ghobadian & O'Regan, 2014).
Diversity and inclusion
The official human resource management of the company states that inclusion and diversity are the primary factors in the organizational culture (Dagnino, King  & Tienari 2013). Further, the company also identifies the relevance of diversity and inclusion in order to optimize the capabilities of Human resources to deal with a significantly diverse market. Besides, in order to ensure assistance for such diversity and inclusion, the company’s organizational culture motivates employees, customers, etc (Ferdman 2015).
Organizational learning 
McDonald’s organizational culture also supports the same. Further, the company intends to utilize individual learning to frame organizational knowledge to expand the business towards new heights of organizational performance. The next characteristic is individual learning wherein the organizational culture of McDonald’s depicts the significance of lifelong learning (Ferdman 2015). Moreover, the belief is that such individual learning encourages quality, productivity, and business efficiency on a whole. McDonald’s also provides development and training opportunities through various internships, international mobility, and programs of leadership development so that individual learning can be promoted.
Overall, the organizational culture of McDonald’s has an advantage of allowing it to enhance its quality of services through individual learning, people-centricity, and organizational learning on a whole. However, it must be noted that high quality and excellence are factors not efficiently covered in the company’s culture. While the company highlights learning and assistance for people in the organizational culture, there remains no emphasis towards excellence in individual performance (McDonald’s 2022). Therefore, with respect to the aforesaid discussion, there remains a possible scope of improvement for McDonald’s and that is to prioritize high quality and excellent quality outputs in its entire organizational culture so that it remains the strongest in the entire competitive market, both international and local.
[bookmark: _Toc102133243]Organizational culture and performance 
The international strategy of the business needs adaptation to the local environment. In the present scenario, it is a daunting task for the business in adopting an international strategy that is applicable in various part of the world. A successful international strategy is one that takes into adoption the international strategy in various parts of the world. A successful international strategy is one that provides flexibility for the adaptation of the strategy as per the business environment. The internationalization mechanism has transformed the picture for different business across the world (McDonald’s 2022). This creates a market scenario that is dynamic. Moreover, the fast internationalization process leads to the change in the landscape across the world. The main reasons for internationalization differ among the business. 
[bookmark: _Toc102133244]Ethical Dilemma
The ethical dilemma for the company is that it has to cater to different needs and taste of its customers all over of the world keeping in mind their religious and personal beliefs and customs. The menu among different countries will not be the same at every McDonalds outlet. The pricing, transportation and other overheads may vary country to country. However the company has to still suitably price its products to meet the customer needs. The company has to honour every country taste and habits. Moreover Covid 19 conditions have changed the global fooding habits which have affected the businesses at large. The company has seen downward trends in its sales and customer numbers. So the dilemma of the company shall always be the different food habits of its customers in every country. This affects the pricing & profitability of its products. The cost of prevention of Covid 19 has been immense as the company has to secure its business but at the same time safeguard its employees, franchise and customers from the affects of covid 19.
Another dilemma for the company is to manage the franchise Model which accounts for almost 93% of the total restaurants of the company. Although the franchise model allows the company to have foot print in the untapped markets of the world it has its own cons also. The company has to have vision of how much and many franchises do they want to open and whether franchise model or owning a restaurant is more beneficial for the company. The company has to be very clear and precise in signing the contract with the franchisee partners. A wrong or inappropriate contract points may lead to litigation in future. The company should carefully draft all of its contracts keeping all the likely dispute points.  All the points and information’s has to be clearly mentioned in the contract. The contracts might not be able to cover each and every point due to different changing needs of the business. For example: Amid the pandemic Covid 19 which was never expected to take place and also not covered in the signed contracts of the company, the revenue sharing model of the company shall be revisited as there has been lock down situations in many countries. Also the compensations would have been come into the picture as the franchisees may have asked for compensations for loss of sale and human lives also during this pandemic situation. The situation is far from over now and the businesses are yet able to cope up with this situation.
[bookmark: _Toc102133245]Conclusion & Recommendation 
The company has to take all the measures to maintain its market capitalization by innovations and research works within its company. The company should increase its product range and increase the marketing and development costs. The company should try to understand taste and food habits of its customers. This can be done by surveys and polls among common people about their tastes, preferences and pricing choices. The company also has to take insurance cover for loss of businesses against covid 19 pandemic. This way it will not be required to make loss a good of it franchise partners. The company should have mix of franchise and ownership model as now it is heavily dependent upon the franchise model. As different franchise operate in different countries having different economic , social & political situations which at times may be difficult to handle and may affect the business continuity within any respective country. 
Together with different organizations the pandemic has led the organizations to re evaluate the corporate workforce. Integrated decision making was the main crux of the process of McDonald’s and its employees. As seen from the PESTLE analysis, McDonald together with other companies faced immense problem in operating the business. The external factors together with Covid-19 impacted the organizations. Hence, there are major differences and disruptions caused by natural, human-made or operational failures and the ones caused by pandemic. The differences happened owing to the potential increment in the scale and the duration of the event of pandemic thereby requiring the organization to expand ahead of the traditional strategies. It is thereby imperative that companies should incorporate the pandemic planning consideration into the current existing resilience management activities for providing an indepth revert and provide continuity for the products and services. Thereby, the overall discussion clearly indicates that McDonald should establish the pandemic relief policies and other capabilities for communicating the employees for minimization of the disruption. Quite obvious from the discussion that pandemic can lead to severe impacts on the areas and geographies thereby making them inaccessible for a longer time frame. Considering the business impact evaluation it is imperative for a company like McDonald must trace the functions and activities together with interdependencies and other linked impacts for informing major mitigation plans. Hence, it is clearly imperative that from the perspective of pandemic planning, McDonald must pay adequate emphasis to the geographical concentration of the geographical activities as well as function and the manner in which it can be segmented for work transfer to location that are alternate. Furthermore, the choices left with the company are the increment of the product range and enhancement of the cost of marketing and development. The company should thereby understand the food habits of the customers which would help it in times of crisis to deliver the food.
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