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Introduction
The global car industry is a very large business. The global automobile industry has grown to become a, billion-dollar industry and is a major employer worldwide.  Along with boosting the world economy by catering to the vehicle consumption, pattern worldwide.  There is cut- throat competition associated with the automobile is a high end product and that is the reason why the market is highly segmented.  In the current times there is a lot of current trends that are prevailing in the industry such as fuel efficiency, manufacturing of emission free cars, leading to reduction in the carbon foot print (Shenkar et al., 2014).   Many legislative and labour issues are associated with the car industry as well.
Discussion
The PESTLE analysis of the global automotive industry helps to understand the business and industry dynamics to some extent. 
a) Analysis of the environment of the global automobile industry using PESTEL analysis 

Political:  
Political decisions have a major role in this large industry and it impacts the profitability of the business houses significantly. Change of governmental regimes affects the business scenario significantly as is seen in the case of eastern European countries like   Poland, Slovakia that have  joined the  European Union ( EU)  and this political decision has enhanced their profitability , as they are able to  do business all over Europe without having to pay duty (Shenkar et al., 2014). There are political motivation oriented incentives that are associated with the fact that lower rate of interest and  incentives of land at cheaper rates is leading to lower end prices  thus  boosting car demands all over the globe. Governmental policies associated with small car or environmentally friendly car manufacturing and labour related costs have tremendous impact on the industry. Formulation of fuel related policy and policies associated with foreign direct investments also has a major impact on the industry. Political stability and the factor associated with political regulation and changing regimes influence the industry both favourably and negatively. Tax regime and decision of the government associated with factors of production of the industry have far-reaching effect. The political factors associated with wars, surge of oil prices is also a major determinant of the demand, and supply related cycle as is seen in the case of past war ravaged areas of the globe. The EXIM laws and policies that are determined by the parliament have the power of making and breaking the fortunes of the car companies.  The collapse of Communist regimes in the areas of Europe has led to a more open economy, which has boosted manufacturing factors in this sector. 
 Economic:  
The devaluation and appreciation of the related currencies has major   role to play in turning the fortunes of the automobile industry. Financial incentives that are given by the banks and the political parties are a major factor that affects this business (Hansen, 2013). Car manufacturing is a capital-intensive business. Factors, that influence the business in a major way is associated with taxation policies of various countries.  Some countries consider cars to be luxury item, that is the reason they are taxed at higher value there and in the case of governmental sending on the industry through incentives, and facilities it becomes important that the industry thrive. Bank lending interest rates, the percentage of the duty and the rate of inflation all have major impact on the industry (Sierzchula et al., 2014). The better the disposal income in the hand of the consumer more is the chance of the industry enjoying the benefit. Another economic factor that is playing a major role is that exchange rate or the currency rate is a major factor as well.  Another economic factor is the fact that   wherever there are better rates of the various factors f production there is better chance that the profitability will be enhanced and hence the industry moves towards such directions. The prices of labour  in eastern  European countries is far lower than in other parts of Europe and that  has led to the shift of the automakers from other regions to  this region as is seen in the case of  tiny town of Trnava in Slovakia where the automobile giant Peugeot Citroen opened  its  $890 million factory (Tagliabue, 2006). The price of easily available cheaper sources of materials that boost the bottom-line is also a major factor. 
Social
The socio- cultural forces predominant in the country largely affect the automobile industry (Adekola and Sergi, 2016). Consumer preferences have a major role to play in this sector.  Income distribution and age demography related factors have a major impact on the business.  The entire industry has been riddled with union related issues and that is the major reason that is associated with labour rights and the society’s perspective in this case. There are life style related issues that are associated with choices that are made in the cars that shall be purchased.  Fashions and trends in the market, age of the population along with social trend are major determinants of choices that are made (Rani, 2014). The income distribution also affects choices in the automobile sector. Labour and social patterns of acceptance and attitude towards foreign goods all have major impact on the business. There are many social trends like festivals and celebrations that have effect on the demand and supply in the automobile industry. 
Technological
Technological changes and innovative practices are major determinants that influence the automobile industry. The automobile industry is shifting towards green technology and lower emission oriented technology (Baker, 2012). Technology is a major determinant that is influencing the demand in this market.  Pollution control is a major issue in this regard leading to manufacturing of electric and battery operated cars along with hybrid cars are making inroads Fuel efficiency related car technology and profitability has a direct relation. In the current times, customer’s focus has already shifted towards   newer technology that is associated with sustainability. Brands like Toyota and Ford are all associated with research and development in order to ensure that they are able to tap the future demand that is already reflecting in current automobile market. 
Legal
Legal factors that are associated with this industry is that  there are many laws associated with safety precautions, employment rules, competition related rules that have effect on the profitability of the  industry.  There are many copyright and health and safety related laws that affect the business from the cost related perspective as well. There are legislations that are associated with environmental aspects of the business that is becoming a major issue in the current times. Strict labour laws that are associated with this fact are that governmental structures associated with the industry have to be adhered to even if it is associated with cost related factors.  Taxation laws and laws related to competition impact the business cycle. In this case, it can be observed that engineers in Slovakia make much lesser than those in Western Europe and the labour laws are not very strict, which means that there are lesser cost implication for the companies on the labour front. 
Environmental 

Sustainability has become a major issue in today’s time and that is the reason why there is a major shift in the automobile industry policies. The global consensus is associated with laws made by the government that are linked to ensuring that manufactured vehicles meet the global standards of emission. After the diesel gate fraud of Volkswagen, the carbon emission related tests have become very rigid. In the European Union, environmental impact is a major factor that is associated with the automobile industry and there is a lot of effort that is taken by the government to ensure that there is excellent care taken to maintain the target related to the   impact of the automobile industry on the environment.  Pollution control is a major issue in this regard leading to manufacturing of  electric and battery operated cars along with hybrid cars are making inroads (Coffman et al ., 2017).
b)  Analysis of the environment of Global Automobile industry using Porter’s Five Forces analysis 
The Porter’s five forces is a tool for analyzing the competition of a business (Rothaermel, 2015). It is associated with determining the effect of   business strategy on the organisation and the industry. With the help of this tool it is possible to ensure that the market place associated with the industry is taken into consideration (Dälken, 2014).  The factors considered in the Porter’s five forces tool include the following: 
Force1: Threat of new entrants 
The threat that the  automobile industry faces from new entrants is low as it is a capital intensive industry and technical knowledge oriented industry hence it is not easy for a new player to enter the market and make their mark (www.bbc.com, 2019).  This is associated with analysis of the issue that is linked to the problems that are going to be faced by new entrants to enter the industry. It is a technology driven capital intensive industry and that is the reason why it is not easy to enter this industry effortlessly. Factors like favourable governmental policies, economies of scale, access to distribution channel are all important. It has also been observed that local governments often provide support to local automakers as has been seen in the case of Skoda in Czech Republic and Dacia in Romania, this reflects that there is even lesser chances available to new entrants in this competitive scenario (Tagliabue, 2006). There is also the problem associated with access to production inputs. Meeting capital requirements and loan access are associated with the automobile industry which is an extremely a capital intensive form of business. So there is a high level of threat that is faced by new entrants in this industry. 
Force 2: Threat of substitutes
In general the threat of substitutes for high end or luxury cars is low, but there is tremendous competition that is associated with competitive pricing strategies that are linked to the propensity of the buyer to seek substitution.  The automobile industry is associated with the fact that there is need to ensure that relative prices of similar products of various companies lead to threat of substitution.  There is significant need to ensure that there is major product differentiation in the field and that is the reason why it is important to consider the price and performance related factors.  The global automobile industry is highly competitive and hence it is highly possible that the features that are provided need to be absolutely different to ensure that the companies are able to perform in the consumer driven market choices (www.cnbc.com, 2016).  
Force 3: Competitive Rivalry

There is cut- throat competition associated with the automobile is a high end product and that is the reason why the market is a certain segment that is associated with purchasing powers who can buy the products and who are associated with replacing the product with another vehicle.  In this factor there are many issues that are linked to factors like product preferences and brand loyalty that drives the business. Technology is a major determinant that is influencing the demand in this market.  Pollution control is a major issue in this regard leading to manufacturing of electric and battery operated cars along with hybrid cars are making inroads fuel efficiency related car technology and profitability have a direct relation and  this is where the competition is the most intense in the current times. Competition rivalry is very high but there is segmented competition.  Industry growth is a major factor that is linked to more consumers coming into the purview of the business and herein lays the factors that link the brand with the consumer. The competition rivalry in this global industry is very high and this is where brand related advertising is done in order to ensure that there is representation on the global front of the existing products by each company in the industry. 
Force 4: Bargaining power of buyers
 The bargaining power of buyers is very high in the  auto mobile industry, because there are so many choices that the consumer has that it is highly possible that the consumer is able to chose as per their exact specification in terms of price sensitivity, preference of model, availability of the product and additional features being provided. In this part the product differentiation plays a major role.  Higher the attraction and presence of a substitute higher is the bargaining power of the brand.  The product information that the buyer has is also associated with his tendency to bargain. 
Force 5: Bargaining power of suppliers
The bargaining power of the suppliers is low to moderate and this is low due to the fact that the large conglomerates have unique features associated with their spares and suppliers specialise in these unique product. However sale of these unique spares are associated with only one matching company. So the bargaining power of the supplier is much reduced.  In the case of products that are applicable to most car manufacturers there is moderate chance of the vendor to bargain.  The number and the financial power of the supplier to provide credit also have bearing on his production power.  It can be seen that automakers like Porshe and Volkswagen are providing support to their suppliers to enter the eastern part of Europe as most of the   manufacturing is getting linked to these locations. This shows that the suppliers are linked to the manufacturers in a major way.
Conclusion 
The automobile industry is a trillion dollar industry globally and there are many factors that influence this business. In the 21st century the demand for cars has grown to phenomenal proportions. The emergence of new emerging markets and growth and expansion of business has led to growth of competition in the automobile industry. This industry is a capital and labour intensive industry which is also affected by all the factors that are linked to political, economic, social, technological aspect of the business scenario. The major players in the industry area also linked to technological advancements and they are associated with factors like technology and innovation. The organisations in the global automobile sector are involved in the factors associated with trying to capture the market and try to gain larger market share along with reaping better profitability. 
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