Understanding the role and impact of school and family engagement: a video presentation that critically examines an aspect of this process in your placement school
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Slide 2: Introduction (1 min 10 sec, ~180 words)

The Welsh Government (2023a) places family and community engagement as a core component of its National Mission for Education in Wales. This is evidenced by the Welsh Government (2024) committing £8.8 million to recruit 200 Family Engagement Officers. 
Epstein (2018) defines Family-School Engagement (FSE) as structured partnerships between schools, families, and communities that actively support learners' academic achievement and well-being. Epstein emphasises that these partnerships should not be considered an additional extra but an integral part of school organisation.
This perspective is expanded by Goodall and Montgomery (2014), who argue that parental engagement goes beyond school-led involvement, requiring a deeper level of commitment where families actively participate in their child's learning rather than merely responding to school initiatives. 
This shift is particularly relevant in Wales, where the Welsh Government (2022) has outlined its ambition for all schools to become community-focused institutions. A key aspect of this policy is ensuring that schools work collaboratively with families to overcome barriers to engagement and equip parents with the skills, confidence, and resources needed to effectively support their child's education.
Slide 3: What is Family-School Engagement? (1 min, ~160 words)

Epstein's (2006) model defines family-school engagement as a partnership between schools and families to create a sense of community. This framework includes six key components:

· Parenting – Offering parents advice and guidance on raising children, understanding child development 
· Communicating – Sharing school updates through effective home-to-school and school-to-home communication
· Volunteering – Encouraging parental participation 
· Learning at home – Supporting home learning by offering suggestions and techniques 
· Decision making – Involve families as participants in school decisions
· Collaborating with the community – Co-ordinate resources and provide services to the community

The Welsh Government (2022) recognise the value of family engagement as it strives to achieve our national mission to deliver high standards and aspirations for all, describing family engagement as crucial, as well as recognising that community-focused schools are key to engaging with families and communities to ensure all learners have the best possible start. 

Slide 4: Theories and Models of Family-School Engagement (1 min, ~160 words)
Several theoretical frameworks provide insight into effective family-school engagement, including:
Epstein's (2018) Six Types of Involvement: This framework views family-school engagement as a structured partnership among schools, families, and the community. However, Hornby and Lafaele (2011) argue that it is too school-centric, maintaining a traditional power dynamic where schools dictate the terms of engagement.
Goodall and Montgomery's (2014) Continuum of Parental Engagement: This model shifts from parental involvement in school activities to active engagement in children's learning, promoting a collaborative relationship
Bronfenbrenner's Ecological Systems Theory: Bates (2023) explains that five environmental systems influence human development. In schools, these include:
The microsystem involves direct interactions with families and teachers.
The mesosystem connects different microsystems.
Bronfenbrenner's Ecological Systems Theory also recognises the widening influence of systems around the child. Beyond direct interactions, it highlights the importance of community and external factors, including government legislation and cultural values, which shape a child's development within a broader social context. This closely aligns with the Welsh Government's (2022) emphasis on community-focused schools.
Hornby and Lafaele (2011) note that while Epstein's model is comprehensive, it may overlook cultural and socio-economic barriers. In contrast, Goodall and Montgomery's (2014) relationship-focused approach provides a more inclusive framework, supporting equitable educational opportunities


Slide 5: Benefits of Family-School Engagement (1 min, ~160 words)

Estyn (2020) identifies family and community engagement as a key strategy for school improvement, benefiting students, staff, and the wider community. 
At a Learner level
The Education Endowment Foundation (2021) highlights that when families actively engage with a child's education, progress can be boosted by up to four months per year. Additionally, Estyn (2022) summarise other benefits of effective family school engagement as including improved attendance and punctuality, higher levels of well-being and higher levels of good behaviour across the school 
At a teacher level
Estyn (2019) states that a benefit of parental engagement for teachers is increased trust between parents and staff, improving relationships between staff and pupils. Due to an increase in parental confidence in supporting their child's learning gives the opportunity to share teaching strategies to embed consistency across school and home
At the community level.
The Welsh Government (2022) encourages schools to act as hubs where families can access resources, attend workshops, contribute to school life, and access services through multi-agency working. This can speed up families accessing support where needed. 
Slide 6: Barriers to Effective Family-School Engagement (1 min, ~160 words)

Despite the benefits outlined for Family-School Engagement, there are still significant barriers which must be considered for the practice to be effective 
Estyn (2020) highlights several of these issues, including the sustainability of family engagement projects, especially where they are grant-funded. This view is supported by the National Association of Headteacher Cymru (2024), which reported that 53% of schools expect to report a budget deficit in the current academic year. 
Other concerns identified by Estyn (2020) include building trust between families and schools; this is reinforced by the Welsh Government (2023b) and Fan, Li and Sandoval (2018), who identify that many parents may have had negative experiences with education and therefore may be more reluctant to engage with the school. 
To overcome barriers, Estyn (2018a) discusses a school that prioritises parental engagement in its improvement plan; 65% of learners are eligible for free school meals, highlighting socio-economic challenges in the locality. The family engagement officer proactively builds relationships from the point of learners starting in nursery. Potentially, this approach may address parental anxieties linked to negative educational experiences. 
Slide 7: Strategies for Improving Family-School Engagement (50 sec, ~130 words)

Estyn (2018b) found that despite efforts to enhance family-school engagement in Wales, schools engage less effectively with fathers than mothers, highlighting a need for a more strategic approach. Potter (2016) attributes this to structural barriers like inconvenient meeting times and the challenges faced by non-resident or step-fathers in staying involved.

Estyn (2018c) suggests that inclusive communication and event strategies can significantly improve father participation. One example is a school that increased father involvement through informal meetings with the headteacher to gradually build trust. This led to practical changes, such as allowing two contact numbers per family for text alerts and implementing a messaging system to engage both parents. Additionally, fathers were included in decision-making processes, curriculum input, and social "father" events. These strategies increased boys' reading at home, better attendance, and a 23% rise in fathers attending parent evenings. Addressing this imbalance can enhance the overall effectiveness of family-school engagement

Slide 8: The Impact of Family-School Engagement on Learners (50 sec, ~130 words)

The Education Endowment Foundation (EEF, 2021) highlights that family-school engagement positively impacts learner outcomes, with evidence suggesting it can contribute up to four months of additional academic progress per year. However, this impact tends to decline as students’ progress through secondary education, where the average additional learning gain drops to two months.

Moreover, Hattie (2009) emphasises that sustained parental engagement throughout a child's education can equate to two to three additional years of progress over the child's entire school journey, demonstrating the long-term benefits of strong family involvement.

Further supporting this, Estyn (2018a) found that robust family engagement strategies enhance academic progress and improve attendance and well-being, reinforcing the importance of prioritising parental engagement as a key driver of school improvement.

Slide 9: Conclusion and Future Directions (50 sec, ~130 words)

Effective family engagement is pivotal in creating positive learner outcomes, enhancing teaching practices and strengthening bonds between schools and local communities. Strategies must, however, be delivered collaboratively that extend beyond the traditional school-centric models to be truly effective in bridging socio-economic and cultural divides and help support learners' education to bridge the attainment gaps. 

Evidence suggests that these inclusive partnerships can help mitigate barriers in education and create a more equitable learning environment, which can help the Welsh Government fulfil its national mission of delivering high standards and aspirations for all. 

However, as we look to the future, schools must continue to evolve by adopting culturally responsive approaches and leveraging community resources. Additionally, as evidence has shown, schools must continue to prioritise the engagement of underrepresented groups, such as disadvantaged families, to ensure that family and school collaboration can serve as a central principle for educational excellence in Wales.
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